MIHICTEPCTBO OCBITHU I HAYKH YKPAIHHA
3AIIOPI3bKNUH HAIIIOHAJIBHUHM YHIBEPCUTET

T. BikynoB

.
T. B. Jlosronosiosa
O. M. OmniiiHuk
C. B. MapkoBa
O. C. BepiToBa
K. B. IlerpoBa

ICTOPISA MEHE/KMEHTY

HaB4yajnbHuil NOCIOHUK
1JI51 3100yBaviB CTyNeHs BUIIOI OCBIiTH 0akajiaBpa
crneniajJbHOCTI «MeHeIKMeHT» 0CBITHLO-IPO(deciiiHOI mporpamMu
«MeHeIKMEeHT MIXKHAPOAHOTr0 0i3Hecy»

3aTBEPIKEHO

BUEHOIO pajoro 3HY
ITpotokoi Ne BIX

3anopiskxs
2026



VJIK: 005 (075.8)
M502

[cTopist MEHEKMEHTY : HaBYAIbHUN MOCIOHUK 1715 3100yBaviB CTYIEHS BUIIO]
ocBiTH OakamaBpa cremianbHOCTI D3 «MeHEeIKMEHT» OCBITHbO-MPOdeciitHOT
nporpamMu  «MeHeKMeHT — MikHapogHoro — Oizmecy» /  JI.T.  Bikyrnos,
T. B. loeronososa, O. M. Omitauk, C. B. Mapkosa, O. C. BepitoBa, K. B. Tlerpoga.
3anopixoks : 3anopi3bKuil HallloHAIbHUN yHIBepcuTeT, 2026. 87 c.

Hapuaneuuii mocioHuk «IcTOpiss MEHEIXKMEHTY» PO3pO0JIEHO BIAMOBIAHO 0
cwiadyca JOUCHUIUTIHE. Y HBOMY OKpECJICHO KIIOYOBI €Tanyd CTaHOBJICHHS
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BCTYII

[cTopist MEHEIKMEHTYy [03BOJIIE 3PO3YMITH €BOJIOLII0  yHPaBIiHCHKUX
MiTXOIB B TEPBICHOTO CYCHUIBCTBA Ta JPEBHIX IUBLTI3AMIN 0 Cy4acHUX
OpraHizamifHuX CTPYKTYp, MOJEJIEH JiaepcTBa Ta CTPATETIYHOTO YTPABIIIHHSL.
3HaHHSA ICTOpli MEHEIKMEHTY chpuse (POpMyBaHHIO TJIHMOOKOrO PO3yMIHHS
IOPUHIIMITIB, METOJIB 1 MEXaHI3MIB YHOpaBIiHHA, iX ajanTamii 10 COIlaJbHO-
€KOHOMIYHMX, TEXHOJIOTIYHUX Ta KYJbTYPHHUX 3MiH.

HapuanpHuii mociOHUK 3 AUCHUIUIIHA «ICTOpIsI MEHEIKMEHTY» PO3POOJIeHUM
JUIs 3100yBaviB CTYIEHS BHINOiI OCBITH OakajiaBpa CIemiaabHOCTI «MeHEeTKMEHT,
AKI ~ HABYAIOTbCS 32  OCBITHBO-TpodeciiHol0  mporpamord  «MeHeIKMEHT
MDKHApOJIHOTO Oi3Hecy». MeToro MociOHMKA € HaJaHHS KOMIUIEKCHOTO PO3yMIHHS
PO3BUTKY YIPaBIIHCHKOI JYMKH, €BOJIIOIII OpraHi3aliiHUX KOHIICHIIA Ta METO/IIB
VOpaBIiHHA, CHPUSHHS (OPMYBAHHIO KOMIIETEHTHOCTEM I  €(EeKTHUBHOIO
3aCTOCYBaHHA ICTOPUYHHX MIAXOIB y Cy4YaCHUX YMOBAX YIPaBIIHCHKOI MPAKTUKHU.

Y MmoCiOHWKY pO3TIISAAIOTECS OCHOBHI €Tanmd  PO3BUTKY MEHEHKMEHTY:
YIOpaBIiHHSA B MEPBICHOMY CYCHIJIBCTBI Ta CTApOJaBHIX LUBUII3AIINAX, YIPABIIHCHKI
niaxoau  ¢eopanisMy Ta  pPaHHbOTO  KamiTali3My, BHHUKHEHHS HAayKOBOI'O
MCHEDKMEHTY, aJIMIHICTPAaTUBHUX 1 TIOBEIIHKOBMX KOHIICMIIA  yIpaBIIiHHS,
CUCTEMHOTO Ta crpaTteriunoro meHemkMeHTy XX—XXI cromite. Okpema yBara
MPUAUISETHCS BIUIUBY TMPOMMCIIOBOT PEBOJIIOIIT, COIIaTbHO-€KOHOMIYHUX YMOB,
pPEeNIriMHUX HOPM, TEXHIYHOTO TMporpecy Ta TioOami3alliiHuX TMpoIeciB Ha
(dbopMyBaHHS YNIPABIIHCHKUX MOJIEICH.

Hapuanpuuii mociOHUK crpsiMoBaHUW Ha (OpMyBaHHS y 3700yBadiB OCBITH
KOMIIETEHTHOCTEH, HEOOXIAHMX JUIsl YCHIIIHOI NpodeciiiHoi MisIbHOCTI B cdepi
MEHEKMEHTY, 30KpemMa:

- 31aTHICTh CHIJIKYBATUCS JEPKaBHOIO MOBOIO SIK YCHO, TaK 1 MHUChbMOBO.

- 31aTHICTh CIIJIKYBaTUCA IHO3EMHOIO MOBOIO.

- HaBuuku BuKkopucTaHHs 1HPOPMALIHHUX 1 KOMYHIKALIITHUX TEXHOJIOT1H.

- 31aTHICTh BYUTHUCS 1 OBOJIOAIBATH CYYaCHUMU 3HAHHSIMU.

- 31aTHICTh CTBOPIOBATH Ta OPraHi3oBYBaTH €()eKTHUBHI KOMYHIKAIli B IPOLEC]
YOpPaBIiHHS.

BuBuennss gucrururiam  «IcTopiss MEHEIKMEHTY» Tmepefdadae HaOyTTs
MpOTrpaMHUX  pe3yJbTaTIB  HABYaHHS, BHU3HAYEHUX  OCBITHBO-TIPO(DECIIHOO
nporpamoro « MeHeKMEHT MI)KHAPOTHOTO O13HECY»:

- 3aCTOCOBYBAaTH METOJIM MEHEHKMEHTY Il 3a0e3MeueHHS e(PEeKTHUBHOCTI
JISTTBHOCTI OpraHi3arii.

- JleMoHCTpyBaTH HaBUYKHU B3a€EMOJI1, JT1IEPCTBA, KOMAaHIHOI pOOOTH.

- JleMOHCTpyBaTH HAaBMYKH aHaJi3y CHUTYyallli Ta 3J1HMCHEHHsS KOMYHIKAIli y
pi3HUX cdepax AISILHOCTI OpraHi3allii.

- CnujIkyBaTuCh B YCHIM Ta THUCHMOBIA (OpMI JEp)KaBHOK Ta 1HO3EMHOIO
MOBaMH.



[TocninoBHICTh MOAAHHS MaTepiany B MOCIOHHKY € JIOTIYHOIO Ta BIAMOBiIa€e
3MICTy HaBYaJbHOI IUCHUIUTIHM. B MOCIOHMKY CHCTEMaTH30BaHO TEOPETUYHHIA
MaTepial 13 KIIOYOBUX TE€M Kypcy. 3ampOrOHOBAHO TMHUTAaHHS Ta TECTH MJis
CaMOKOHTPOJIIO, @ TAKOK MPaKTUYHI 3aBIaHHS, CIIPIMOBaHI Ha (OPMYBaHHS HABHUOK
aHayi3zy ICTOPUYHMX YTMPABIIHCHKUX KOHLEMIH, TMOPIBHAHHSA TPagUIiMHUX 1
CyyaCHMX MOJIeJIed YIpaBIIHHSA Ta 3aCTOCYBaHHS iX y NPAKTHUHIA JISTIBHOCTI
Cy4acHHUX OpraHizariu.



3micmoeuii mooynp 1
Iepwii popmu ynpaeninua ma nepedymosu HaAyKo8020 MEHEOHCMEHIY

TEMA 1
3APOJKEHHS TA PO3BUTOK YIIPABJIHCHKOI [YMKHU B JIABHIX I
TPAJUIIMHUX CYCIHLIbCTBAX

Mera: 3acBO€HHS 3HAaHb MPO TNEPEIYMOBHM BUHUKHEHHS YIPABIIHHS SK
COITIaJILHOTO SIBHINA; YCBIJOMJICHHS OCOOJMBOCTEH YHPaBIIHCHKOI IsUTBHOCTI B
JABHIX 1 TpaAMIIMHUX CYCIUIbCTBAX; HAOYTTS YSBJIEHHS NPO POJib JepKaBHUX
IHCTUTYTIB, IPABOBUX HOPM 1 (PUIOCOPCHKUX y4eHb y (OpMYyBaHHI YIpPaBIIHCHKOI
TTYMKH.

OCHOBHi MOHSATTA: coIllajibHa OpraHizallis, MOJITHYHA BJIaJia, YIPaBIIHCHKI
TpaaMIlli, MpPaBOBE pEryJIIOBaHHS, LEHTpali3alis BIagd, [EpXKAaBHUW amapar,
YIPaBIIHChKA €THUKA, CYCHIIBHUN TOPAJIOK.

IL1an
1. IlepeayMOBH BUHUKHEHHS YIIPaBJIiHHS Ta OT0 poJib y AaBHIX CYCHLIbCTBAX.
2. YhpaBniHcbka AyMka B aAaBHIX muBumzamisx Cxoamy (Lllymep, €rumer,
BaBunon, Kurait, Inais).
3. YmpasniHcekKi 1€l antuyHoro cBity (Ctaponasus ['pewist Ta Pum).
4. OcobnuBocTi  MeHemKMeHTy B nepiong CepelHboBIYYS Ta  €MOXHU
Binpomxenns.

1. Ilepeoymoesu eunuknenns ynpaeiiHusa ma iuo2o poJib Y OA6HIX CYCRIIbCINEAX

Bunuknenns ynpasmiaHS Oyjo 00yMoBiIeHE OO0 €KTUBHHUMH TMOTpeOamu
PO3BUTKY JIFOJICBKOTO CYCHIbCTBA. Bke Ha paHHIX eTamnax iCTOpii U CTUKAJIUCS 3
HEOOXIJTHICTIO Y3TOKEHHSI CIIUIBHOI ISITBHOCTI, PO3MOALITY PECYpCIB 1 3a0€3MeueHHs
BIDKMBAHHS CHUIBHOT. YTPABIIHHA BHUHUKIO SK BIJANOBIb HAa YCKIJIAJHCHHS
COIllaJIbHO1 OpraHizailii, 3pOCTaHHsI YUCEJIIBHOCTI HACEJICHHS Ta MOSIBY KOJIEKTUBHHUX
(dhopM rocrnoaproBaHHs.

VY nepBicHUX 1 JaBHIX CYyCHIIbCTBAX YMPAaBIIHHS HE MaJO YITKO O(OPMIIEHOT
IHCTUTYLIHHOI CTPYKTYpH, OJHAaK BHUKOHYBAJO BAXKJIMBY KOOPJAWHAILINHY (YHKIIIO.
Moro oCHOBHOIO MeTOI0 OYIIO 3a0e3IeUeHHs MOPSIKY, CTabIIPHOCTI Ta eeKTHBHOT
B3a€EMOJII MK WICHAMH CHOUIBHOTH.  YTPaBIIHCHKI  (QYHKII  TOCTYIIOBO
BUOKPEMJTIOBAIMCST 3 TOBCSIKIEHHOT MISUIBHOCTI Ta 3aKPIIUTIOBAINACS 32 OKPEMHUMH
ocobamu abo rpynamu.

OcHOBHI nepeAyMOBH BUHMKHEHHS YIIPABJIIHHS.

dopMyBaHHS yIPABIIHHS CTAJI0 MOKJIMBUM 3aBISKH MMOETHAHHIO COIIAIbHUX,
€KOHOMIYHMX 1 OITHYHUX YMHHUKIB. Hacammiepen 1ie Oyi10 moB’s3aHO 3 MEPEeX0a0M
B/l IPUBJIACHIOBAJILHOI'O FOCTIOJAPCTBA 10 BUPOOHUYOTO, 110 BUMArajo IjiaHyBaHHS,
KOHTPOJIFO Ta PO3MOJAUTY pe3yJbTaTiB IMpaili. 3pOCTaHHS MaWHOBOI HEPIBHOCTI
CIIPHUSJIO TOSIBI COIIAJIbHOI 1€papXii, a pa3oM 13 HEW — NOTpeOM Yy BIATHUX
MeXaHi3Max PeryJlOBaHHS CYCIUIBHUX BITHOCHH.



BaxnuBy ponp Bimirpano i (GopMyBaHHS MEPIIMX MOJITHYHUX CTPYKTYp —
IUIEMIHHUX COIO31B, MICT-I€p)KaB, paHHIX JepxkaB. YTPaBIiHHA B HHUX CTajo
THCTPYMEHTOM MIATPUMaHHSI CyCHUJIBHOTO TOPSAKY, OpraHizamii mpari, 30upaHHs
MOIATKIB 1 3a0€3Me4YeHHS] 00OPOHHU.

Tabmumns 1.1 — OcHOBHI mepeAyMOBHM BUHUKHEHHS YMPaBIiHHSI B JaBHIX
CyCHUIbCTBAX
ITepenymoBa 3micT YrpaBiiHCBKI HACTIIKA

3pocTaHHs YHCEIBHOCTI . . [Torpeba B koopaAMHALT
VYckmaHeHHS COIiaJIbHUX 3B SI3KiB . . .
HaCEJICHHS CIIUIBHOT JIiSUTBHOCTI

BuokpemienHs 3emiepoOcTBa, HeoOxignHicTh opranizaiii Ta

[Tonin mparti .
peMecel, YIIpaBIiHHS KOHTPOJTIO

dopMyBaHHs o . . 3aKpilIeHHs BIaJHUX
. . [losiBa nigepiB, cTapifilivH, BOXK/IIB
COLIAJIbHOI 1€papxii IIOBHOBAKEHb
. 3armacu mpoJ0BOJIbCTBA, 3eMJIi, [TnmanyBaHHS Ta PO3MOALT
Haxkonnuenns pecypcis N .
MaliHa pecypcis
Bunuxkuenus ) [HCTUTYIIOHATI3AITIS
. YTBOpEHHS paHHIX JepKaB .

JIEP’KaBHOCTI YIPaBIiHHSA

TakuM 4YMHOM, YMpaBIiHHS BHHHMKAE HE SK BHIIAJKOBE SBHINE, a SK
3aKOHOMIPHHI pe3yJbTaT PO3BUTKY CYCIIIBCTBA Ta YCKIAIHEHHS HOTO CTPYKTYPH.

Poab ynpasiiHHda y QyHKUiOHYBAHHI JaBHIX CYyCIUIBCTB

VY  HaBHIX CYCHUIBCTBAX YHPABIIHHS BUKOHYBAJO KOMIUIEKC JKUTTEBO
BaXIMBUX (PyHKIIIH. BoHO 3a0e3medyBasio opraHizallito CiibHOI Ipaili, peryIroBajIo
COIlaJIbHI BIAHOCHHU, MIATPUMYBAJIO TOPSIOK 1 JUCIHMIUIIHY. YTPABIIHHSI TaKOX
B1JIIrpaBajo KIOUYOBY PoOJib y 30€peKeHH] Ta Tepenayl Tpaauilid, HOpM MOBEIIHKH i
3BHYA€BOTO MPaBa.

OcoOnuBe 3HAYECHHS YMPaBIIHHS Majo B €KOHOMIiuHii cdepi. KepiBHUKH
KOHTPOJIIOBAJIM BUKOPHUCTAHHS 3€MJIi, OpraHi30BYBalld 3pOIIyBajibHI POOOTH,
PO3MOLISIN BpoXkal 1 3a0e3neuyBajii CTBOPEHHS 3arlaciB Ha BUIMAAOK TOJOAY YU
BiliHUA. Y TONITHUYHIA cdepl YNpaBIiHHS CIYTyBaJO 1HCTPYMEHTOM YTBEPKECHHS
BJIa/IM, TIIATPUMAHHS JIETITUMHOCTI TIPABUTENIB 1 3aXUCTy TEPUTOPIH.

VYrpaBniHHS TakoX BUKOHYBAJIO IHTErpaliiHy (yHKIIiI0, 00’€IHYIOUN pi3HI
IPYNHA HACEJICHHS HABKOJIO CHUIBHUX IIJIeH 1 I[IHHOCTEW. 3aBISKH I[bOMY BOHO
CIPUSUIIO CTAOIBHOCTI T JOBrOTPUBAIOMY ICHYBAaHHIO JJABHIX CYCH1IbCTB.

VYrpaBniHHS B JaBHIX 1 TPAJUIIMHUX CYCIUIBCTBAX BUHUKIIO SIK HEOOX1THUI
MEXaHI3M OpraHi3ailii CHUIbHOI ISJIBHOCTI, PO3MOAUTY PECYpCiB 1 MATPUMAHHS
CyCHibHOrO mOpsaKy. Moro ¢opMyBaHHS 6ylI0 OGYMOBIEHE 06 €KTHBHHMH
COIIAIPHO-EKOHOMIYHUMHU TIpOIleCaMHd Ta CTaio (yHAAMEHTOM [JIsi TOJAJIBIIOrO
PO3BUTKY YIPABIIHCHKOI JYMKH 1 J€p>KaBHUX 1HCTUTYTIB.

2. VYnpaenincoxka oymka ¢ oaenix uueinizauiax Cxooy (Illymep, €2unem,
Baeunon, Kumai, Inois)

dopmyBaHHS YIPaBIIHCHKOI AyMKM B JAaBHIX IuBUIizamisax Cxomy Oyio
3YMOBJICHE MOTpedaMu OpraHizaiii BEJUKHX COIIaJIbHO-€KOHOMIYHUX CHUCTEM, IIO
BUHHMKJIM BHACIIJIOK PO3BUTKY 3€MJIEpOOCTBa, Ipurailii, pemMeces, TOPTiBIl Ta



Jep)aBHOCTI. YmpapiiHHA Ha CXOAl BiA caMOro MOYaTKy HOCHJIO IHCTHTYUiHHUIA
i meHTpajiizoBaHMii  XapakTep, OCKUIbKM  3a0e3meuyBajio  CTaOlIBHICTD
CYCIUIbCTBA, KOHTPOJb PECYPCiB 1 MiAMOPSAKYBAaHHS HACEIICHHS BCTAHOBICHOMY
MOPSTIKY.

Ha BimMiHy BiI TNEpBICHUX CYCHUIBCTB, J€ VYIOPAaBIIHHSA TPYHTYBajoCs
NEepPeBaAKHO Ha 3BHUYAsSX 1 TPAAMLILAX, Y CXIAHMX IUBLII3alIAX BOHO HaOyBae
(opMmasizoBaHuX PpHC: 3 SIBISIOTHCA MOCAAOBI 0COOM, MUCEMHICTH IS OOJIKY,
3aKOHHU, PErJIaMeHTH Ta 1€papXiyHi CTPYKTYpHU BIIaau. YTpaBIiHChKA IiSJIbHICTH
MOCTYTIOBO BIJJOKPEMITIOETHCS SIK CAMOCTIHA (PYHKIIIS JIepKaBH.

Yunpasainna B Illymepi

[IIymepcrka HMBLIIZAIS BBAXKAETHCS OJHIEIO 3 MEpHINX, A€ chopmMyBaimcs
€JIEMEHTU CUCTEMHOTI'0 YNPaBJIiHHSA. YIIPaBIiHHS 30CEPEIKYBaIOCs HABKOJIO XpaMiB 1
najaiiB, ki BUKOHYBaJIM (DYHKIIT EKOHOMIYHUX 1 aAMIHICTpaTUBHUX IIeHTpiB. JKepiri
Ta MPaBUTEN 3AIMCHIOBAINA INIAHYBAHHSI BUPOOHMUTBA, PO3MOILI 3€MEIb, OOMIK
BpOXAar0 Ta KOHTPOJb 3a IPALCI0 HACEIECHHS. BUHANWIECHHS KIMHONMUCY CIPHUSIIO
PO3BUTKY yIPaBIiHCHKOTO O0JIIKY Ta 3BITHOCTI.

Yupagiaincbka cucrema /laBaboro €runry

VY JlaBHpOMY €TUNTI YNPaABIIHHA MajlO dOPCTKO LEHTPaII30BaHUI XapakTep 1
0a3yBasiocs Ha cakpaiizailii Biaau (apaona. [lepkaBa KOHTpOJIOBaIa 3eMJIEpOOCTBO,
ipuraiiiini po0oTH, OYIIBHUIITBO Ta TOJATKOBI HaAXO/keHHs. YiTka iepapxis
YMHOBHUKIB 3a0e3leuyBaja BUKOHAHHS YMIPABIIHCHKUX pIIIEHbh HA BCIX PIBHSX.
BaxxnuBy poib BijirpaBana 0IOpOKpAaTisi, sKa Jisja 32 BCTAHOBJICHUMH TPaBUIAMH
Ta HOPMaMH.

Ynpasiaiacbka fymka BaBuiiony

OcoOnuBICTIO BaBWJIOHCHKOI YIPABIIHCHKOI CHCTEMH CTaJl0 TOEIHAHHS
aJAMIHICTPaTUBHOIO YMpPAaBIIHHA 3 MNpaBOBUM perymoBaHHsAM. Kogekc Xammyparii
CTaB OJIHUM 13 MEPIIUX 3pa3KiB MUCbMOBOTO 3aKPIMIEHHS YIPaBIIHCBKUX HOPM, IO
peryJiloBajii  €KOHOMIYHI, TpPYyJOBI Ta COIlaJbHI BIJHOCHUHU. Y TPABIIHHSA
3M1MCHIOBAJIOCS 4Yepe3 3aKOHW, 10 BCTAHOBIIOBAIU BIJMOBIAAIBHICTh, MOPSIAOK
MIANOPSIKYBaHHS Ta CAHKIIII.

Yupasiinng B J[abubomy Kurai

Kuraiicbka ynpaBiaiHChKa Tpaauiis popMyBajacs MiJi BIVIMBOM (110CcOPChKUX
y4eHb, Hacammepe] KoHQyIiiancTBa. OCHOBOIO YMPaBIiHHS BBAXKAIUCS MOPAJib,
AUCIHHUIJIIHA Ta 0cOOMCTHII MpUKIAA npaBuTeas. JlepxaBHa cny>1<6a OazyBanacs
Ha TPUHIMIAX BiAOOPY OCBIUYEHHX 1 MOPAJIbHO CTIMKUX YMPaBIIHINB. YTPaBIiHHS
pO3TsAaNocss HE JMIIe $SK CUCTeMa Hakas3iB, a sK MHCTELUTBO TrapMOHI3amii
CyCHUIbCTBA.

Ynpasiaiacbka gymka JlaBaboi Inaii

B Inaii ynpaiiiHHS O€IHYBAJIO MOJITUYHI, EKOHOMIYHI Ta PENITiiiHI acTeKTH.
3HauHUN BIUIMB Majla KacToBa CHUCTEMa, SKa BHU3Hayajga COLIAJIbHI poJi Ta
yOopaBiaiHChKI  (QyHKINI. Y TpakTtaTi «ApTxamactpa» BHUKJIAJACHO MPUHIIMITH
JIep>KaBHOTO YMpaBIiHHSA, (PIHAHCOBOTO KOHTPOJIIO, OpraHizalli npaii Ta JUIIOMAaTii.
VYrpaBiiHHS PO3TIAIaIocs SK 1HCTPYMEHT MIATPUMAHHS TOPSAKY ¥ CTabUIBHOCTI
JIEpKaBH.



Tabmuis 1.2 — YopaBmiHCHKI MIIX0IM B JaBHIX ruBUIizarisx Cxomy

C Xapakrtep OCHOBHI yIpaBIIiHCHKI .
Husimizaiis . i Ocob6nuBocTi
YIpaBIiHHS ITHCTPYMEHTH
) [epuri popmu
XpamoBo- OO0JiK, MIIaHYBaHHS, P (bop
[Iymep . KOHTPOb aJMIHICTPaTUBHOTO
yIpaBIiHHS
€runer enTpanizoBane | Hakasm, 3BiTHICTB, i€epapxis | Caxpaiizaiis Biaau dapaoHa
b 2
BaBiIon pasose 3aKoHu, CaHKIIi, VYnpaBiaiHHA Yepe3 mucaHe
p peryiaMeHTaIlis paBo
Kyraii MopaibHo-eTiuHe BuxoBanHns, iepapxis, Brume ¢inocodii Ha
JIUCITUTLIIHA yIpaBIiHHS
Truis CorwiaabHo- Hopwmu, Tpaauii, [Toennanus ynpaBiiHHA 1
peniriiine (bhiHaHCOBHI KOHTPOJIb KAaCTOBOi CHCTEMHU

Sk BumHO 3 TaGmuii 1.2, ynpaBmiHCBKI CHCTEMH CTAapOJaBHIX IUBLII3AIlIN
Cxony BiApi3HsIIMCS 3a opMaMu Ta 1IHCTPYMEHTaMH, MPOTE€ MM CHUIBHY PUCY —
OpIEHTAIllI0 HAa MIATPUMAHHS TOPANKY, CTaOUIBHOCTI Ta MIANOPSAKYBaHHS
CYCH1JIbCTBA BCTAHOBJICHIN Biadi.

VYmpaBniHcbka JAyMkKa B JaBHIX —muBLmzamisx  Cxomy — copmyBania
(dyHaaMeHTalIbHI NMPUHUMUIIA OpraHizaiii BJIaJd, aJMIHICTPATUBHOIO KOHTPOJIIO Ta
peryJiloBaHHs CychnuibHUX TmponeciB. CaMe B I1ed TMepioj 3aKJIaJieHO OCHOBHU
[IEHTPATI30BAaHOTO  yMIPABIIHHS, OOPOKpaTii, MPaBOBOTO  PETYJIOBAaHHA Ta
VIPaBIIHCHKOI €THUKH, $KI CTajiu 0a3010 [Jis TOJAJIBIIOTO0 PO3BUTKY Teopli Ta
MPaKTUKN MEHEKMEHTY.

3. Ynpaenincoxi ioei anmuunoco ceimy (Cmapooaens I'peuis ma Pum)

VYrpaBiaiHCbKa JyMKa aHTHYHOTO CBITY CTaja SIKICHO HOBUM €TanoM Yy
PO3BUTKY TeOpii Ta MPAKTUKU YMHPABIIHHS TMOPIBHAHO 3 IUBLII3aisAMU J[aBHBOTO
Cxopy. SIKIIO CX1J1HI CUCTEMH YIIPABIIIHHS I'PYHTYBAJIMCS NEPEBAKHO HA caKpaizarii
BJIaJM, TPAJULIAX 1 JKOPCTKIM LEeHTpami3allii, TO B aHTUYHOMY CBITI BIIEpIIE
dbopMy€eThcsl palioHaJIbHEe OCMHMCJIEHHSI YNPAaBJiHHSA SIK OCOOJIMBOi HiSUTBHOCTI,
OB’ 3aHO1 3 MOJIITUKO, TPAaBOM, €TUKOIO Ta OpraHi3alli€lo CyCHiIbCTBA.

AHTUYHI MHCIUTENl PO3TISJANM YHPABIiHHA HE JIMIIE SK 1HCTPYMEHT
MPUMYCY, a K MHUCTENTBO KepyBaHHsI JIIOAbMH, 3aCHOBAaHE Ha PO3yMi, 3aKOHaX 1
MopasibHUX TpuHIMNax. Came B Leld mnepioA 3 SBISIOTbCS TMEpIIl TEOPETHYHI
y3arajlbHEeHHs YIPaBIIHCHKUX TIPOIECIB, SIKI CTaJIM OCHOBOIO €BPONEHUCHKO1
YIPaBIIHCHKOT TPAIUIIii.

Ynpagaincski inei CtaponaBaboi I'pemnii

CraponmaBas ['pemist 3poOwmiia BUpIIAJbHUA BHECOK Yy  (OpPMYyBaHHS
YOPaBIiHCHKOT JYMKH 3aBJSIKA PO3BUTKY MOJICHOI CUCTEMH. YTIPaBIIHHS B TPEIIBKUX
moJlicax IPYHTYBAJIOCS Ha aKTHBHIN yd4acTl TpPOMajsH y TMOJMITUYHOMY >KUTTI, IIO
COPUAJIO BUHUKHEHHIO JIEMOKpPaTUYHUX (OpPM  YOpPaBIIHHA, KOJET1aJbHOCTI
NPUMHATTSA PillIeHb 1 MyOIIYHOTO KOHTPOJIIO BIA/IH.
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®inocodu JlaBuboi ['perii Bmepine MOCTaBUIM MHUTAHHSA MPO PAUiOHAIBHY
opramizaniro  Jep:kaBH, TOALT  YNPaBIHCHKUX  (PyHKUIIA 1  MOpajbHY
BIJIMTOBIIaJILHICTh TTPABUTEIIIB.

Coxkpar posrisgaB yHOpaBiIiHHSA fAK OCOOJMBE 3HAHHS, W10 MOTpedye
KOMIIETEHTHOCTI Ta MyJnpocTi. BiH HaromomryBaB Ha HeOOXiZHOCTI mpodeciitHoi
MiATOTOBKU YIIPABIIIHIIIB 1 BBaXkaB, M0 €(EKTUBHE YMPABIIHHS MOXJIHMBE JHUIIE 3a
YMOBH TT13HAHHS 3araJIbHUX TPUHITUIIIB.

IlnaToH y cBOiX mpaisix po3poOuB MOJIENb 1€alIbHOI JEPKaBH, J1€ YIIPABIIHHS
3MIMCHIOETRCS (pimocodamu, 3MaTHUMU JIATH B 1HTEpecax CycHuibHOro Osnara. Bin
OoOTpyHTOBYBaB MO/ mpami Ta cneuiagizamiio ynpap/jiHCBKHUX (PYHKIIiH, 110 €
BAYXJIMBUM MPUHIIUIIOM Cy4YaCHOTO MEHE/DKMEHTY.

ApicToTenb 3poOMB 3HAYHMI BHECOK Y PO3BUTOK TeOpii YIpaBiIiHHS,
JTOCIIKYIOUH Pi3HI (OpMH JIEp>KaBHOTO YCTporo. BiH po3risjiaB ympaBiiHHS SIK
NPUPOAHY MOTpeOy CYCHUIbCTBA, HArOJIONIYBaB Ha pOJl 3aKOHIB 1 BBa)KaB, IO
Halie(DEeKTUBHIIIOK € CUCTEMA, SIKa MOEJHY€E €IEMEHTH JEeMOKpaTii, apuCTOKpaTii Ta
MOHAapXIi.

Yupasaincbka gymka CrapogaBaboro Pumy

Ha BiamiHy Bij rpeupkoi ¢piaocodcebkoi aOCTpaKTHOCTI yIPABIIHChKA CUCTEMa
CrapomaBHporo Pumy Mama npakTu4yHMi i npUKJIagHUil xapakrep. Pumcebka
Jiep>kaBa CTBOpWJIa €(PEKTUBHY aJMIHICTpATUBHY MOJIEIb YIPABIiHHSA BEJIUKOIO
TEPUTOPIE€I0, 110 BHUMArajo 4YiTKOI OpraHizaifii, AUCIMIUIIHU Ta TPABOBOTO
pEryJItOBaHHS.

OCHOBOIO PUMCBKOI'O YIIPABIIIHHS CTaJI0 MpaBo. PUMIISTHM po3poOniM CKIaaHy
MpaBOBY CHUCTEMY, fKa perjaMeHTyBaja isUIbHICTh TOCaI0BUX 0Ci0, MOPSIIOK
YIPaBIIHHS MPOBIHIISAMU, (PIHAHCAMU Ta apMI€l0. YTIPABIIHHS 3/IIHCHIOBAJIOCS Yepe3
po3raiyKeHul JepKaBHUM amapar, A€ KOXKHa I[ocaja Majia YiTKO BHU3HAYEHI
IMOBHOBA)KEHHS Ta BIIIOBIAAJILHICTE.

BaxnuBuMm JnocsrHeHHsM Pumy crano ¢opmyBaHHS OpHHIMIIB i€papxii,
NiA3BITHOCTI Ta aJAMIHICTPATUBHOIO0 KOHTPOJIIO, $Ki 3r0JIOM CTajld OCHOBOIO
OIOpOKpAaTUYHUX CHUCTEM YHOpaBIiHHA. 3HAuyHA YyBara NOpUAUBLIACS oOpraHi3alii
BIMICBKOBOTO yIPaBJIIHHSA, JOTICTUII, TUIaHYBAHHIO Ta KOOPAUHAIIIT K.

Tabmuug 1.3 — Yopasnidcski i1ei CrapoaaBHpoi 'penii Ta Pumy

Kpurepiit Craponasus ['pewist CraponasHiii Pum

Xapakrtep yrnpaBIiHHS

[TonicHe, neMOKpaTUYHE

IlentpamnizoBane,
aJIMiHICTpaTHUBHE

OcHoBa ynpaBJliHHS

dinocodis, eTuKa, 3aKOHU

[IpaBo, AucuuIIIiHA, IEpapXist

Posip ynipaBiniHIs

Mynapuii rpoMaissHUH

Jep:xaBHUI YMHOBHUK

[TpuiHATTS pillieHb

Koerianpue

PernmamenroBane

OCHOBHUN BHECOK

Teopis ynpaBiiHHs

[IpakTuka ynpapiaiHHS

Ax cBimyath paHi Tabmumi 1.3, aHTHYHMIA CBIT moeaHaB (inocodcebke

OCMUCJ/ICHHA

yIPpaBJIiHHA

(Ipemist) 3

eeKTHBHOIO

aJIMiHiCTPATUBHOIO

npakTukoro (Pum), mo 3ade3neunso HiTICHICTh PO3BUTKY YIIPABIIHCHKOI TyMKH.
VYropaBmiHCBKI 171ei aHTUYHOTO CBITY 3aKjiaiu (PyHIAMEHT CydacHOi Teopii

MCHCIPKMCHTY.

CraponaBus

I'pemis

chopmyBaa

KOHIICTITYaJlbHI ~ OCHOBH
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YOpaBIiHHSA, TOB’sI3aH1 3 PAIllOHAJIBHICTIO, €TUKOI0 Ta y4acTI0O TPOMAsSH, TOMl 5K
CraponaBHiii Pum cTBOpHUB e(eKTHBHY MOJEIh aaMIHICTPATUBHOTO YIIPaBIIHHS,
3aCHOBaHy Ha TipaBi, lepapxii Ta koHTpoii. [loegHaHHA LKX MIAXOMIB CTajo
BUPIIIATLHUM ~ YMHHUKOM  TOJANBIIOIO PO3BUTKY YINPaBIIHCHKOI JIYyMKH B
€BPOIECUCHKIN ITUBLITIZAITI].

4. Ocoonueocmi meneoyucmenmy 6 nepiodo Cepeonvosiuus ma enoxu
Biopooorcenns

[Tepion CepenupoBiudsi Ta enoxa BimpomkeHHS 3aiiMarOTh BaXIJIMBE MICIIE B
icTOpii PO3BUTKY YIPABIIHCHKOI AYMKH, OCKUIBKM came€ B II€dl 4Yac BinOyBaeThCs
MOCTYNOBUM TEpexiJ Bl TPAAULIMHMUX, 1€papXiuHUX (POpM ympaBiaiHHSA 0 OLIbII
palloOHANIBHUX 1 CUCTEMHUX MIAXOJIB. YTpPaBIIHHA B LIeW nepiof (popmyBanocs mija
BIUIMBOM  COLIAJIbHO-€KOHOMIYHMX, MOJMITHYHUX 1 KYJIBTYpHHX 3MIH, LIO
BlIOOpaXkanu TpaHc(opMalilo CyCHUIbCTBa Bl  (PeoganbHUX BIAHOCHH [0
PAHHBOKAIITAIICTUYHUX (POPM TOCIOAAPIOBAHHS.

MenempxmenT y nepiog CepeaHboBiuus

CepenHbOBIYHE YNPABIIiHHS XapaKTEpU3yBaJOCs IOMIHYBaHHSAM (eoJanbHOI
CUCTEMH, Y MEXax fKOi BJlajja Ta YNPaBIIHCHKI (PyHKIIT Oyiu TICHO TMOB’s3aHi 3
BOJIOAIHHSIM 3€MJICI0. YTIPaBIiHHSA Majo NEPEBAXHO MEPCOHAJI30BAHNI XapaKTep 1
0a3zyBajocs Ha CHUCTEM] BacCaJIbHUX BIJIHOCHH, JI€ KOXXEH pIBEHb iepapxii
I IMTOPSAIKOBYBABCS BUIIIOMY CIO3EPEHY.

OcHOBHUMHU cyO’ekTaMu YyIpaBiiHHA Oynu (eojanu, KOpOJiBCbKa BIAJa,
LIEPKOBHI 1HCTUTYIII Ta MicbKi rpomanu. LlepkBa BiairpaBajia KJIIOYOBY pOJIb Y
(hopMyBaHHI YIPABIIHCHKOT €TUKH, MOPAIBHUX HOPM 1 AUCHUILIIHU, PETIaMEHTYIOUH
MOBEJIIHKY SIK TIPABUTEIIB, TaK 1 MiJAaHUX. 3HAYHA yBara npuasiaacs JOTPUMaHHIO
TpaaMIIiil, 3BUYAEBOTO MIPpaBa Ta PEIIriiHUX MPUITUCIB.

VY wmictax noctynoBo (GopMyBajuCsa OpraHd CaMOBPSIIYBaHHS, [IEXHU Ta TUIbII,
K1l Maju BJAacHI CUCTEMH YIpaBiiHHA. BOHM perymtoBaii BUpOOHHMUY AiSUIbHICTD,
AKICTh TIPOIYKIIIi, PO3MOMALT Tpari Ta COIIaJbHUN 3aXUCT WIEHIB rpoMaau. Takum
YUHOM, TOPS 13 (eoNaTbHOI0 EHTPATI3aIi€l0 BUHUKAINA €JIEMEHTH KOJIET1aIbHOTO
Ta KOPIIOPATUBHOTO YIIPABIIHHS.

Menem:kMeHT enoxu BigpoxxeHnus

Enoxa BiapomkeHHs cTana mepelioMHUM €TaloM y PO3BUTKY YHPaBIiHCHKOT
OyMKW. 3pOCTaHHS MICT, PO3BUTOK TOPriBii, (IHAHCOBUX BIAHOCHUH 1
MIAOPUEMHUITBA  CHPUATIM  (POPMYBAaHHIO HOBUX  YIPABIIHCHKUX  MIJIXO/IIB,
3aCHOBaHMX HAa PaliOHAJBbHOCTI, e(PeKTUBHOCTI Ta 0COOMCTI BIANMOBIIAJIBHOCTI
KepiBHUKA.

VY ueit mepion ympaBiiHHS JAenalii OUIbIlle BiAOKPEMIIIOETHCS BIJl PENITIHHUX
JI0TM 1 Ha0yBa€ CBITCHKOIO Xapakrepy. BuHukae iHTEpec 10 aHTUYHOI CHIAIIMHHI, 110
CIpHSiE TIEPEOCMUCICHHIO POJIi JIIOJIMHUA B YIPaBIIHHI Ta MiJAKPECIIO€ 3HAYEHHS
OCBITH, 3HaHb 1 MPOPECiitHOT KOMIIETEHTHOCTI.

OcobnuBe Miclle B YyHOpaBIiHCBKIA aAymil BigpomkenHs 3aiimaroTs i1ei
Hikkono MakiaBesii, KMl po3IJIsiaB yIPaBIiHHS SK MUCTELTBO 30€peKeHHS BiIaau
Ta 3abe3nedeHHs CTaOUIPHOCTI JepkaBH. BiH HaroiomryBaB Ha BaKIMBOCTI
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THYYKOCTI, IparMaTU3My Ta BpaXyBaHHS peajbHUX YMOB YIIPABIIHHSA, 110 HAOIMKA€E
HOT0 MOTJISAAN 10 CYYaCHUX YIIPABIIHCHKUX KOHIETITIH.

Po3Burok MaHy(baKTypHoro BUPOOHUIITBA 3yMOBHB HOTpe6y B YITKIIIH
oprasizaiiii mpaii, KOHTPOJIi 3a BUKOHAHHSIM 3aBJaHb 1 IUTaHyBaHHI pecypciB. Lle
CIPUSIIO 3apOIKEHHIO TIEPIINX €IEeMEHTIB BUPOOHUYOTO MEHEKMEHTY.

Tabmuus 1.4 — OcobmuBocti MeHemKMEeHTY CepemHpOBIUYS Ta EMOXHU
BigpomxeHHs
Kpurepiii CepenHboBIvYS Enoxa Bigpomkenns
OcHoBa yrnpaBiiHHs Tpaauuii, peniriiini HOpMu PartioHanbHICTh, TOCBI
XapakTtep BIaan deoanpHa, IEpapxiyHa CBiTCBKa, IIEHTpaIi30BaHA
Posb yripasiiHIs 3eMJIeBIaCHUK, TyXOBEHCTBO OcBiueHmii KepiBHUK
Oprani3artis mnparti Harypaibue rocnionaperso, Manydaxrypu
IIeXU
YupaBiiHCcbKa €THKA Pemniriiina Mopaib Ocobucra BiMOBIIATBHICTH

Ax BuaHO 3 Tabauui 1.4, ynpaBiiHCbKa JyMKa MOCTYIIOBO €BOJIIOLIOHYBAA BlJ
KOPCTKO PErJaMEHTOBAaHUX TPAAULIMHUX (OpM A0 OUIBII THYYKHX 1 IParMaTUyHUX
T1IXO/TIB.

Menemxment y mepiog  CepeaHbpoBiuYsl Ta  €moXH  BiapomkeHHs
XapaKTepU3yBaBCs  IOCTYIIOBOIO  TpaHC(opMmalli€r0  yNpaBIiHCBKOI  JYMKH.
CepennboBiuusi chOpMyBaJio l€papxiyHi Ta KOpHopaTuBHI (OPMH yMpPaBIiHHA,
3aCHOBaHI Ha TPAAUIIAX 1 PENridHIA eTHIl, TOAl sIK Bilpo/KeHHs 3armo4aTKyBajo
CBITCbKHH, paIllOHAIBHUN MIAX1[ 10 YOpPaBIiHHSA, [0 MIATOTyBaB IPYHT IS
pO3BUTKY MeHekMeHTy HoBoro vacy.

BA3OBI TEPMIHU TA NIOHATTA

CouianbHa oprasizaiisi — cuctema B3aeMo/iii Ta i€papXxii COLIANBHUX TPYI y
CYCHIJIBCTBI.

IMoniTuyHa BJaaa — 34aTHICTh JIEP)KaBHUX 1HCTUTYTIB BIUIUBATH HA CYCITUTHHI
MPOIIECH Ta yXBAIIOBATH 000B’A3KOBI PIIICHHS.

Ynpasjincebki Tpaguuii — icTopu4HO CHOPMOBaHI MAXOAU Ta MPAKTHKU
3IIACHEHHS YIIPaBIiHHS.

IIpaBoBe pery/jiloBaHHsi — CHCTEMa HOPM 1 3aKOHIB, II0 BU3HAYAE TOPSIOK
YIPaBIIHCHKOI JiSTTbHOCTI.

HenTpanizanis BJaaaM — 30CEPEIKEHHS YNPaBIIHCHKUX TOBHOBAXEHb Y
[EHTPaJbHUX OpPraHax JepP KaBH.

Jlep:kaBHMH anmapaTr — CYKYIHICTh OpPraHiB 1 yCTaHOB, IO 3a0e3Me4yroTh
BUKOHAHHS (QYHKIINA JEp>KaBH.

YnpapjiHcbka e€THMKAa — HOPMU Ta MNPUHUUIMN TOBEIIHKHM KEPIBHUKIB Y
IpoLeci ypaBiIiHHS.

CycninbHuMii TMOPSIAOK — CTaH YNOPSIKOBAHOCTI COLIAJbHUX BIAHOCHH 1
JOTPUMAaHHS BCTAHOBJICHUX HOPM.
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TECTH

1. XT0 BUKOHYBaB 0CHOBHI ynpasJjiHcbki gynkuii y Hlymepi?
a) JXKepIll;

b) nucapi;

C) KYIILIL;

d) BoiHm.

2. 3akonu XamMmyparnmi € NpUKJIAA0M:
a) Iep>KaBHOTO TIOJIATKY

b) mxepena ynpaBimiHCHKOT JyMKH;

¢) ¢p110codhCchbKOi KOHIISTIIIT;

d) BiliCbKOBOTO HaKa3y.

3. kit ¢pinocopcbkuii  HANPSAMOK BIUVIMHYB Ha  YIPABJIHHA

CrapoaaBubomy Kurai?

Ha.

a) 1a0CH3M;
b) KkoOH}y1LIaHCTBO;
¢) Oynmswm;
d) croinm3m.

4. OcHoBHa MeTa ynpasJjiHHsa B CtaponaBabomy €runri — ne:
a) opraHizailis KyJJbTOBUX 3aX0/IiB;

b) meHTpanizoBaHa Biaja Ta AepKaBHa CIy»K0a;

C) PO3BUTOK HAYyKHU;

d) TopriBiis 3 CyClIHIMU JepKaBamMHu.

5. Tpakrar «Aprxamacrpa» CrapoaaBHboi Inaii MicTUTh:
a) MUTHI MPaBUIIA;

b) ynpaBiiHChKI 171€7;

C) peJIriiiHi TeKCTH;

d) miTeparypHi TBOpH.

6. Buecok ¢isiocodiB CtaponaBuboi I'penii y MEHeIKMEHT MOJISITAE y:
a) po3poO0Ill MOJATKOBUX CHCTEM;

b) ¢popMyBaHHi iJiell TPO OpraHi3aIliio Jep>KaBH;

¢) mo0y10Bi XpamiB;

d) BifiCbKOBUX CTpaTETisX.

B

7. YupasJiiHHs aepkaBoro Ta apmiero y CtapogaBubomy Pumi 0azyBasiocst

a) IGMOKpaTUYHUX BUOOpaX;
b) "iTKi¥ aAMiHICTpAaTUBHIN CTPYKTYPI;
C) BOJIOHTEPCHKHX 3acajax;
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d) peniriitHux oOpsiax.

8. Oco0umBocTi peonanbHOro ynpapiainasa B CepelHbOBiYYi BKJIIOYAJIN:
a) IEHTpaJI3aIliio BIaIH;

b) moain 3eMenb Ha BOJIOAIHHS (eojatiB;

C) MOBHY CBOOO/Y CEJIsH;

d) po3BUTOK MTPOMHUCIOBOCTI.

9. YnpasiiHchKi inei enoxu BinpoakeHHs Bii3HaYa uCs:
a) 3ampoBa/PKEHHSIM HAYKOBHX METOJIIB YIIPaBIiHHS,

b) iIrHOpyBaHHSIM 3HaHb AHTUYHOCTI;

C) BUKJIFOUYHO BICHKOBOIO CIPSIMOBAHICTIO;

d) neHTpani30BaHOIO PENIriHHOIO BIAJIOH0.

10. ITepenyMOBH BHMHUKHEHHSl YNPABJIHHA S$IK COUIAJbHOI0 SIBHINA
noB’si3aHi 3:

a) pO3BUTKOM PUHKOBHMX BIJJHOCHH Ta OpraHi3alli€ro npaiii;

b) noOy10BOI0 XpaMiB;

C) CTBOPEHHSIM XYJIOKHIX IIKIJL;

d) BiiCbKOBUMH MOXOJdaMHU.

IHPAKTHUYHI 3AB/IAHHA

3aBaaunns 1. [Ipoananizyiite ynpasiiHcbki miaxoau CraponaBHboi ['pernii Ta
CrapogaBuporo Pumy, 3BepTatoun yBary Ha MOJIITUYHY BIIAy, YIIPABIIHCHKY €THKY,
CTPYKTYpPY JIEp>KaBHOTO amapaTy Ta CUCTEMY IPaBOBOTO PETryJIIOBaHHS.

3aBaanus:

1. Oxapakrepusyiite posb moiiTuyHoi Biaau y CrapomaBHiit I'pemii Ta
CraponaBHbomy Pumi.

2. OnuuIiTh ynpaBliHCbKY €THKY 000X IIMBLII3AIIiM.

3. [Ipoanamizyiite CTpyKTypy JAeprkaBHOTO anapaty B ['perii Ta Pumi.

4. JlochiaiTh cUCTeMy MPABOBOTO PETYIIOBAHHS Ta ii BIUTMB HA YIPaBIIHCHKI
MPOLIECH.

5. Cknanitb BUCHOBOK (10-15 peuenp) npo mnoaiOHOCTI Ta BiAMIHHOCTI
YIPaBIIHCHKOI AYMKH B 000X LIMBLTI3aLIisIX.

3apnannsa 2. YsaBiTh cebe paanukom mapsa CrapopaBHboro €runty. Baie
3aBAaHHS — PO3POOUTH MPOIO3HUIIIi MO0 OpraHizailii poOOTH IepKaBHOTO arapary
Ta BIPOBAKEHHS CHCTEMHU KOHTPOJIO 3a BHUKOHAHHSIM HaKa3iB, BpPaxOBYIOUH
0COOJIMBOCTI CYCIIJILHOTO YCTPOIO, IIEHTpAITI3allli BIaau, MPABOBOTO PETYIIOBAHHS Ta
YOPaBIIHCHKUX TPAAMIIIM TOTO Yacy.

3aBaaHHA:

1. Buznaute 5-8 OCHOBHMX MiJpO3JLIIB I€P:KaBHOTO anapaTy Ta OMUIIITH iXHi

byHKIIii.



15

2. IIpoanami3yiiTe, K MAPO3IIIN B3aEMOIIIOTh MIbK COO0I0 JJIs1 €pEKTUBHOTO
YOpPaBIiHHS.

3. 3anpornoHyiTe MEXaHI3MH KOHTPOJIIO 33 BHUKOHAaHHAM HakasiB 1
YOPaBIiHCHKUX PILICHb.

4. YkaxiTh crmocoOu Tmepenayl Hakas3iB Ta Oprasizaiii KOMYHIKaIlii Mix
T1APO3/1ITaMU.

5. 3amoBHITH TaOJMIIO, HABOASYM KOHKPETHI TPHUKIATU I  KOXHOTO
1IPO3ILTY:

[Timpo3ain/ | OcHoBHi | B3aemomis 3 iHIIMMU MexaHizMu KomyHnikartiiini kaHaim /
Bimmin byHKIIi 1 PO3TITaMH KOHTPOJIIO crocoOw repenadi Haka3iB

6. [ligroryiite nucekMoBuUi 3BIT (1-2 CTOPIHKHK) 13 KOHKPETHUMU MPOMO3ULISIMU
Ta OOTPYHTYBAHHSIM BallluX PIIICHb.

3aBnanns 3. [Ipoananizyiite  OCOOJMBOCTI  yOpaBIIHHA B MEPIoj
CepennpoBiuus Ta ernoxu BimpomkenHs. [lopiBHsNTe KIFOYOBI MiAXOIH, JKepesa
BJIaJI¥, OPTaHI3allllo Mpalll Ta POJjb KEPIBHUKA.

3aBnaHHA:

1. 3anoBHITH TAOJHUILIIO, BITOOPAa3UBIIM OCHOBHI XapaKTEPUCTUKU YIPABIIHHS
JUTSL KOSKHOTO Mepioy.

2. OxapakTtepusyiTe OCHOBY ynpaBiiiHHs B CepeHbOBIUYI Ta BipoaKeHHi.

3. VkaxiTh pKepelia BIaau KepiBHUKA B 000X ICTOPUYHHX NEpioJiax.

4. Tlpoanani3yiiTe Oprati3auio npaii Ta ynpaBIiHCbKY €THKY.

5. ChopmymroiiTe BUCHOBKM IIOJ0 €BOJIIOLIT YIPABIIHCHKOI AYMKH Ta 3MIH Y
POJIl KEpIBHUKA.

HUTAHHA 1A CAMOKOHTPOJIIO

1. YV domy mossraay OCOOJIMBOCTI ympaBiiHHS B JepkaBax CTapo/iaBHHOTO
Cxony?

2. Sxi ynpaBmiHCbKI QYyHKIIT BUKOHyBasnu nucapi B lymepi? SIky ponb BoHH
BIJIIrpaBajv B CUCTEMI yIPaBIIIHHS?

3. Sx Oyna opraHi3oBaHa cHUCTeMa YINpPaBIIHHA Ta JEp>KaBHOI CIIy:)kOU B
CraponaBHboMy €THUIITI?

4. Yomy 3axkoHM XaMMyparli BBaKalOThCs BAXIJIMBUM JKEPEIOM YIIPaBIIHCHKOI
TTyMKH?

5.5xum OyB BIUIMB KOHQYIIaHCTBA HAa (OPMYBaHHS YINPaABIiHHSA B
CraponaBHbomy Kurai?

6. SIxi ynpaBniHChKi 1€l MicTuincs B Tpakratax CrapogaBHboi [H1T, 30kpeMa
B «ApTxamactpi»?

7. Y 4omy momsirand OCOOJUBOCTI YIPaBIIHHS JAEPKABOIO Ta apMi€l0 B
CraponaBuromy Pumi?

PexomennoBana jgiteparypa: ocHoBHa: 1, 3, 7, 8; nomarkosa: 1, 3, 9.
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TEMA 2
O®OPMYBAHHA HEPEAYMOB HAYKOBOI'O MEHE/[ZKMEHTY
XVII-XIX CT.)

Merta: 3aCBO€HHS 3HaHb MPO ICTOPUYHI Ta EKOHOMIYHI YMHHUKU CTAHOBJICHHS
YOpaBIiHHA HOBOTO 4Yacy; YCBIIOMIIGHHS POl IHAycTpiamizaiii, pO3BUTKY
BUPOOHUIITBA Ta MiANPUEMHHUIITBA Yy (QOpPMYyBaHHI TMEPEIyMOB HAYKOBOTO
MEHEKMEHTY.

OcHOBHI MOHATTH: 1HAYCTpiaiizailis, €KOHOMIYHUN pPO3BUTOK, BUPOOHHYA
KooImepallis, TpYJOBI BIAHOCHMHHU, OpraHizaiis BHUPOOHHIITBA, EKOHOMIYHA
e(eKTUBHICTb, KaIiTaJl, YIpaBJIiHChKa MPaKTHKA.

IL1an

1. CowiaJibHO-€KOHOMIYH1 YMOBHM ()OpMYBaHHsI YNpaBiiHCbKOi n1yMku HoBoro
qacy.

2. BruivB npoMuUCI0BOT PEBOIONIT HA PO3BUTOK YIIPABIIHHS.

3. IMoxin mpairi Ta craHoBJIeHHS (haOpUYHO-3aBOJICHKOT CUCTEMHU YTIPABJIIHHS.

4. TlepenyMOBM BUHMKHEHHS] HAYKOBOT'O Ta MPOQPECIHHOTO MEHEIHKMEHTY.

1. CouianbHo-eKOHOMIUHI yMogu dhopmysanna ynpasnincokoi oymxu Hogozo
sacy

VY XVII-XIX cTomiTTAX CBIT NEepeKUBaB MacIITaOHI COIIAIbBHO-CKOHOMIYHI Ta
TEXHOJIOT1UHI TpaHchopmarllii, sSKi BIUIMBAJIM Ha OpraHizaiil0 BHUPOOHHUIITBA Ta
yopasiiaHs. el nepion craB GpyHaameHToM st GOpMyBaHHSI CUCTEMHOTO ITiIXOTy
70 YNPaBIIHCHKOI MisUTbHOCTI. HaykoBHII MEHEIKMEHT BUHHUK SIK BIJINOBIAb Ha
noTpeldy palioHaIbHOTO BHKOPHUCTAHHS PECYpCIB, IMIJIBUILEHHS MPOJIYKTUBHOCTI
mparl Ta ONTUMI3allii OpraHi3aliifHUX MPOLIECIB.

Oco0OmuBYy ponb y CTAaHOBJEHHI YIpaBiiHCbKOi Aymkun HoBoro wacy
BiIIrpaBajy 3MiHM B CONiaJbHill CTPYKTYpi CycHiJIbCTBa, pPO3BUTOK MICT,
3pOCTaHHSl MPOMUCIIOBOTO BUPOOHUIITBA Ta MOsiBa npodeciitHoro podiTHUITBA. Bee
1Ie CTBOPIOBAJIO HEOOXIJHICTh YIOPSAKYBaHHS Mparili, PO3MOAlLITy OOOB’SI3KIB Ta
KOHTPOJTIO 32 €()EKTUBHICTIO JiSTTLHOCTI MIAMPUEMCTB.

®opmyBanHa HaykoBoro MeHemkMeHTy y XVII-XIX cromitrsax Oyio TiCHO
MOB’si3aHE 31 3MIHAMH B €KOHOMIIll Ta CYCMUIbHUX BimHOCWHAX. OCHOBHI (paKkTopH
BILUTWBY:

1. IlpomucaoBa peBo.iiolisi. 3 MOSBOIO MAIIMHHOTO BUPOOHUIITBA, (HadpHK 1
3aBOJIIB 3HAYHO 3pOciia CKJIQJHICTh oOpraHizamii mpaiii. MacoBe BHUPOOHHIITBO
BUMAarajo 4iTKOi KOOpAWHAIi, TJIaHyBaHHS Ta KOHTPOJIO HAaJl pecypcamu 1
pPOOITHUKAMHU.

2. Po3Butok kamitagictuunux BigHocuH. [lianpuemii mrykaaum crocoOu
e(DEeKTUBHOTO BUKOPHUCTAHHS KaImiTajay, OINTHUMI3allii BUTpAT 1 IJABUIIEHHS
npoayKTUBHOCTI. lle cTumynoBaio TOSIBY KOHIIEMINNA €KOHOMIi Tmpalll, OOJIKYy
BUTpAT 1 OpraHizailii BApOOHUYMX MPOIIECIB.
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3. CouianbHi 3MiHM. 3pOCTaHHS MICBKOTO HaceleHHA Ta (GOpMyBaHHS
po0O0YOro Kjacy CTBOPIOBAIO MOTpeOy y CHCTEMAaTHUYHOMY YIMPaBIiHHI JFOABMH,
TUCIMILUTIHI HA BUPOOHMIITBI Ta MOTHUBAIII{ IPAI[iBHUKIB.

4. HaykoBo-TexHiunmii mporpec. Bunaxonu y mexaditi, Ximii, TpaHCIIOPTI Ta
3B’A3Ky CIPHUSUIM HOBHM (hopMaM oOprasizaifii BUPOOHUIITBA, CTUMYJIOIOYH MOSBY
paIioHAIBHOTO MMIIXO0TY J0 YIPABIIIHHS PECypCaMH.

5. Intesexkryanbni Ta dinocodpcerki nepeaxymoBu. Inei IlpocBiTHUIITBA,
parfioHaizMy Ta CHCTEMHOTO MHUCJICHHS 3aKJIaJH MiAIPYyHTS Ui HAYKOBOTO ITiIXOTY
B MEHEDKMEHTI, TIJIKPECIIOI0UN 3HAYEHHS TUIaHYBaHHs, O0JIIKY 1 aHalli3y AiSIbHOCTI
I1IPUEMCTRA.

Tabmumg 2.1 — ComiaJibHO-€KOHOMIYHI YMOBHM Ta iXHIM BIUIMB Ha PO3BUTOK
yIPaBIIHCHKOT TYMKHU

CouiajpHO-eKOHOMIYH1

dbaxropu Onuc BIUIMBY Ha yNPaBIIHCBKY TyMKY

[NosiBa (habpwk 1 3aBOJIIB MiABHIIIIIA CKJIAIHICTh BUPOOHUIITBA,

[TpomMucioBa peBoIIOLis .
noTpedy y KOOpAuHAIlil Ta KOHTPOJIi

[Tianmpuemii urykanm criocodu e(h)eKTHBHOTO BUKOPUCTAHHS KaIiTay

Po3Butok KamTalsMy Ta OHTI/IMi3aHii BUTpAT

3pocTaHHs MiCBKOTO dopmyBaHHSA PoOOUYOr0 KJIACy CTUMYIIIOBATIO CUCTEMATH3ALIIIO TTpalli
HaceJIeHHs Ta JUCLUILUIIHY
HayxoBo-TexHiuHui Bunaxonu cTUMyr0Bai po3BUTOK palliOHAILHUX METO/IIB
porpec yIpaBJliHHS Ta OpraHizalii BUpOOHUIITBA

Po3BuTok pauiOHaanoro Ta CUCTCMHOI'O MUCJICHH, IIJTAaHYBaHHA,

Inei [IpociTHHIITBA . . s .
00JIIKY Ta aHaJIi3y AiIBHOCTI

Tabmuus 2.1 meMoHCTpYye, 1O PO3BUTOK YIpaBiiHChbKOi Aymku HoBoro wacy
OyB  pe3yJbTaTOM OJHOYACHOTO  BIUIMBY €KOHOMIYHHMX,  COIllaJbHUX 1
iHTeNeKTyanbHUX (DakTopiB. KoskeH 3 HUX CTBOPIOBaB YMOBH JJisl TIOSIBU HAYKOBOTO
X0y JI0 YIIPABITiHHS.

[TincymMoByrO4H, MOYKHA CKa3aTH, 1110 HAYKOBUN MEHEHKMEHT (OpMyBaBCS SIK
BIJINOBI/Ib HA MOTPeOdy e(PeKTUBHOIO YNPaBJIiHHS pecypcaMu, opraHizauii npaui
Ta MiABUIIEHHS MPOAYKTHBHOCTI BUPOOHUIITBA. EBOMIOIIS yIPaBIIHCHKOT TYMKH
TOTO 4Yacy cTajla OCHOBOIO I TOJAIBIIOTO0 PO3BUTKY METOJIB HAyKOBOTO
MEHEJKMEHTY Yy XX CTOJITTI.

[ToenHaHHS €KOHOMIYHOI HEOOXITHOCTI TA IHTEJEKTYAJbHMX iIed CTBOPUIIO
MIIHUN (QyHAAMEHT IS CUCTEMHOTO MIiAXOAY 1O YIpaBJiHHS, SKUH 1 ChOTOJHI
3AJTMIIAETHCS aKTyaIbHUM.

2. Bnaue npomucinoeoi peeonrouii Ha po36umoK YynpaeiiHHs

[IpomMucioBa peBodtoLis, sika po3noyanacs y apyrii nojgosuni XVIII cromitrs,
CTajJla TEepeJOMHUM €TalnoM Y PO3BUTKY E€KOHOMIKM Ta CYCHNUIbHUX BiJTHOCHH.
Bunuknennst ¢pabpuyHO-3aBOJCHKOTO BUPOOHUIITBA KapAUHAIBHO 3MIHUIIO XapakTep
mparii, coIiagbHy CTPYKTYpPy Ta €KOHOMIUHY OpTaHi3allifo. Yci 1l 3MIiHA 3yYMOBUJIU
HOBI BUKJIMKH JIJI1 BJIACHUKIB MIAMPUEMCTB 1 YNPABIIHIIB, 3MYIIYIOUH iX HIyKaTH
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Ounpl eeKTUBHI CIOCOOM oprasizaiii BUpoOHMYMX mporeciB. Came B 1€l yac
YVOpPaBIiHHSA TOYajli0 COPUAMATUCS SAK CHUCTEeMHAa iSUIBHICTh, fKa THOTpelye
TUTAHYBaHHS, KOHTPOJTIO 1 KOOPAMHALII].

[TosiBa HOBMX TEXHOJOTIH Ta MEXaHI30BaHMX BUPOOHUYMX IMPOLIECIB 3HAYHO
MiIBUIIKIA TPOAYKTUBHICTH TIpalli, aje OJHOYAaCHO YCKJIAJHWJIA KOHTPOJb 1
opranizamito po6otn. KepiBHUKH 3ITKHYJIUCS 3 HEOOXIMHICTIO 3a0e3MeunTn
ONTUMAJIbHE BUKOPUCTAHHS Po0040i CHJIM Ta pecypciB, peryitoBaTH B3aEMO/IIIO
MDK MpaiiBHUKaMHU 1 OOJIaJIHAaHHSAM, a TaKO0X BIPOBAIKYBaTH IUCLUILIIHOBAHY
cucteMy ympaBiiHHSA. [li yMOBHM cTanu KaTamdi3aTOpoM PO3BUTKY TEOPETUUHUX
M1JIX0/11B 10 YIIPaBJIHHS, SIK1 MM3HIIIE JIATJIM B OCHOBY HAyKOBOT'O MEHE/IKMEHTY.

OCHOBHI acneKTH BILVIMBY POMHMCJIOBOI PEBOJIIONLII HA YIIPABJIIHHA:

1. MacoBe BUpPOOHMUTBO Ta cneuniajizanis npaui. ®adpuyne BUPOOHUIITBO
BHUMarajo MoJILTy Mpalll Ha OKpeMi omepailii Ta JOTPUMaHHA YiTKUX periameHTiB. Le
CTUMYJIIOBAJIO PO3pOOKY CTaHIAPTIB Ipalll, HOPMyBaHHS poOOYOro 4acy Ta METO/IIB
KOHTPOJTIO 32 BUKOHAHHSM 3aBJIaHb. 3aBASKH [IbOMY MO4YaB (hOPMYBaTUCS CUCTEMHUI
MIIX11 10 OpraHi3alli BApOOHUYUX IPOLECIB.

2.3pocranHss  macmrTaldiB I ckiaaaHocTi  BHpoOHMuTBa.  Benuki
MIJANPUEMCTBA 3 YHUCICHHUMHM POOITHUKAMHM Ta CKJIAQJHUMU TEXHOJOTTYHHUMHU
npolecaMu notTpedyBanu iepapxiuHoi oprasizauii, 4iTKOro pos3mnojiay oOOB’A3KiB
Ta TOBHOBaX€Hb. MEHEKEpU CTaJM BHKOPUCTOBYBATU MPUHIUIU TUTAHYBAHHS,
KOHTPOJTIO 1 KOOPAWHAIIIT AISUTbHOCTI MiPO3LTIB.

3. PanionajibHe  BHUKOPUCTAHHA  pecypciB. 3pocTanHs  macmTaliB
BUPOOHMIITBA CTUMYJIIOBAJIO PO3BUTOK OOJIKY, (DIHAHCOBOTO KOHTPOJIIO Ta
€KOHOMIYHOTO TIUIaHyBaHHA. [limmpuemii  mrykanu — crmocoOM  MaKCUMAaibHO
e(eKTUBHOTO BUKOPUCTAHHSI CHPOBUHH, 00JIaTHAHHS Ta POOOYOi CHIIH.

4. CouiajibHi 3MiHM Ta ynpapBJiHHSl NMEPCOHAJOM. 3POCTAHHS YMCEIBHOCTI
pOOITHHKIB, TOsIBA HOBOro po0OoYoro kiacy 1 ypOaHi3alis BHUMAarajid CHCTEMH
MOTHBaLIi, AUCIUIUIIHK Ta YMPaBIIHHA TPYAOoBUMHU BigHOocuHamu. Lli mpouecu
CTUMYJIIOBAJIM PO3BUTOK YIPABIIHCHKUX MIIXO/IB 10 OpraHi3alii poOOTH NepcoHaly.

Tabauug 2.2 — BB mpoMKCIIOBOT peBOJIIOLIT HA PO3BUTOK YIIPaBIIHHS

ACIIEKT BIUIUBY Onuc BIUIMBY Ha YIPaBJIiHHA

MacoBe BUpOOHHIITBO Ta Bunukna norpeba y cranmapTax mpaiii, HOpMyBaHHI 4acy,

crerrianizalis mparti pernamenTaiii onepaiii
3pocTaHHsa MaclITallB Crana HeoOX1HO0 1€epapxiyHa opraHizalis Ta po3Mnoiia
BHUPOOHMIITBA IIOBHOBAYKEHb
PanionanbHe BUKOPUCTaHHS [Tignpuemiti po3BuBaiu o0d1K, (PIHAHCOBHUM KOHTPOJIb Ta
pecypciB IJTAHYBaHHS
Comianbii 3MinH [TosiBa cucTem MOTHBAIIIT, TUCIUTIUIIHY Ta YIPABIIHHS
MIEPCOHAIOM

KoMmmiekc yMoB, CTBOPEHHX pPEBOJIOLIMHUMU 3MiHAMH B TMPOMHCIOBOCTI,
CTUMYJIIOBAB TE€peXiJ BiJ IHTYiITMBHOTO J0 HAayKOBOT'O YIIPaBJiHHS, IiJIKPECIIOIOYH
3HAaYeHHS TUIaHYBaHHsI, KOHTPOJIIO, OpraHizailii Ta MOTHUBAIIii.

IIpomuciioBa peBoJIIONIA CTAajIa KATAJII3ATOPOM PO3BUTKY YNPABJIIHCHKOI
AYMKH, OCKUTBKM TIOCTaBHWJIA TIepe]] MIANPUEMISIMA 1 MEHEKepaMHu 3aBIaHHS
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edeKTUBHOIT OpraHi3ailii BEJMKUX BUPOOHHUMX cHucTeM. BoHa cTUMyIIOBana MOSBY
HAyKOBOTO IMMAXOAY 10 VyHOPABIIHHS, TOEIHYIOYM TMPAKTHYHY HEOOXIiTHICTh
TiIBUIIEHHS MTPOyKTUBHOCTI 3 JIOTIKOIO 1 CHCTEMHICTIO YIIPaBIIHCHKHUX PIIICHb.

Brnmus npomucioBoi peBororii OyB HE JUIIE TEXHOJOTIYHUM, a i COIiabHO-
€KOHOMIYHUM. 3pOCTaHHS POl MEHEKepa, HeOOX1THICTh TUIaHyBaHHS, KOHTPOJIIO Ta
MOTHBAIII] MPALIBHUKIB 3aKJIAJId OCHOBY JJISl MOAATBIIOrO (POPMYBAHHS KIACHUHUX
KOHIIEMIIA HAyKOBOTO YIHpaBiiHHA y XX CTONITTI. 3aBISKH ILbOMY YIIPaBIiHHS
NEePETBOPUIIOCS 3 IHTYITUBHOI MISUTBHOCTI BJIACHUKIB IIJANPHEMCTB Ha CHCTEMHY
HayKy, 3/1aTHY 3a0€3MeUnuTH CTabUIBHICTD 1 €PEKTUBHICTh BUPOOHMIITBA.

3. Ilooin mnpaui ma cmanosienns @GadPUUHO-3A600CHKOI  cucmemu
YRPAGIiHHA

[Tepexin Bil pemMiCHMYOTO BUPOOHHUIITBA 10 (HaOpUUHO-3aBOJCHKOI CHCTEMH
CTaB OJIHHMM 13 KJIIFOYOBHX €TaIllB €KOHOMIYHOTO Ta colianbHOro po3BUTKY X VII-XIX
CTOJIITb. Bin CyIPOBOJIKYBABCS inaycrpiamaizauicro, BIIPOBAKEHHSIM
MEXaHI130BaHOTO BUPOOHMIITBA Ta MAaCOBOIO BHUKOPUCTAHHS poOoudoi cuiu. 31
30UTbLIEHHSIM OOCSTIB BUPOOHUIITBA BUHHKIA MOTpeda B OLIbII YITKIM Oprasizamii
mpalli Ta BOPOBAI)KEHHI CUCTEMATU30BAHUX METO/IIB YIPABIIHHS.

[Toxin mparti cTaB HEHTPAIBHUM €JIeMEHTOM I1i€i TpaHchopmailii. PoGiTHHKH
BUKOHYBAJIM OKpEMI OIleparlii 3amiCTh TOTO, 100 CaMOCTIHO BUTOTOBJISITU BECH
npoaykr. lle J03BOJSAIO0 MiABMIIYBATH NPOAYKTHBHICTH, CKOpPOYYBaTH 4ac
BUTOTOBJICHHSI BHPOOY Ta 3MEHIIYBaTH BUTPATH Ha HaBuYaHHA mepcoHany. [Ipote
Taka CHCTEMa BHUMaraja 4iTKOTO PEerJIaMeHTyBaHHS IisUTbHOCTI, CYBOPOT'O KOHTPOJIIO
Ta KOOpJIMHaIlii poOOYHX MPOIIECIB.

@®abpruyHO-3aBOICKKAa CHCTEMa yHpaBliHHI (opMyBajiacd IOCTYIOBO.
OCHOBHI TNPUHUMUIIM BKJIIOYAIH: I€EPApXiuHy CTPYKTYPY, PO3NOAL 000B’fI3KiB,
LEHTPAJIi30BaHe KePIBHMUTBO, IUIAHYBAHHS BHUPOOHHMLTBA TAa KOHTPOJb 32
BUKOHAHHAAM 3aBJaHb. MeHeKkepu TMOBUHHI Oysiu 3a0e3reuyBaTv HE JIMIIE
TEXHOJIOT1YHY €(EeKTUBHICTb, a W AUCIUIUIIHY POOITHUKIB, PALlIOHATILHUNA PO3MOILT
pecypciB 1 MOCTIMHE M1ABUILEHHS MPOYKTUBHOCTI.

3aBasku MOy Tipali Ta (paOpUUHO-3aBOJACHKINA CHCTEMI YMpaBIiHHS
3’SIBUJIACSI MOXJIMBICTh CTAHAAPTU3YBATH omepauii, BIPOBAaAUTH HOPMYBaHHSA
yacy Ta pecypciB, a TaKO0K BH3HAYATH ONTHUMAJbHI CHoco0M opraHizaunii
BUPOOHMUTBA. lle 3akimano OCHOBY [Jii MOJAJBUIOTO PO3BUTKY HAyKOBOIO
MEHEKMEHTY Ta KJIACHYHUX KOHIIEMIIN yrpaBiiHHS y XX CTOJITTI.

OcHoBHUM acmiekTOM (paOpHUUHO-3aBOACHKOI CHCTEMH YNpPaBJiHHA OYB
noain npaui. PoGiTHMKM BUKOHYBaIM cneniajiizoBaHi onepauii 3amMicTh TOTO, 1100
CaMOCTIITHO BUT'OTOBJIITH BeCh MPOAYKT. Taka oprasizaiis mpaii J03BoJisijia 3HAYHO
MIBUIIUTH NMPOAYKTUBHICTh Ta CKOPOTHUTH Yac BHUIOTOBJIEHHsSI BUPOOIB. Okpim
TOro, 3MEHIIyBajlacs Mmorpeda y BHCOKOKBadiikoBaHMX POOITHHUKAX, OCKUIBKU
BUKOHAHHS OKPEMHUX OIepalliif BUMarajio MeHIIe CrelialbHuX HaBUYOK.

Iepapxiss Ta neHTpaJjizoBaHe yNpaBJiHHAA CTaJld HEBIJ €MHOI YaCTHUHOIO
(haOpuuHO-3aBOJICHKOI cucTeMH. KepiBHMUTBO oOpraHi3oByBajiocs y (opmi HITKOI
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iepapxii 3 po3moaisioM 000B’SI3KiB MDK TMpalliBHUKaMU Ta MEHEHKEepaMHu.
MeHe:kepn BIANOBiTAIM 32 KOHTPOJb BHKOHAHHA omepaunii 1 po3moaia
pecypciB, 3a0e3ne4yr0un y3roKEeHICTh 1 €DEKTUBHICTh pOOOTH BCIX MiAPO3ILIIIB.

IInanyBaHHsA 1 KOHTPOJb y cucteMi (aOpUYHO-3aBOACHKOTO YIPABIIHHS
OXOILIIOBAJIM BECh BUPOOHMYMH npouec. BusHayanucs HOPpMHU 4acy /Uil BAKOHAHHS
omepailii Ta HOpPMH BHUKOpPHCTaHHsl pecypciB. [lapanenbHo BHIpoBamKyBamacs
CUCTEMa KOHTPOJII0, 110 JI03BOJIsJIA MEPEBIPATH BUKOHAHHS BUPOOHUYHUX 3aBAAHb
Ta JOTPUMAaHHA JAUCHMILIIHM, 110 3a0e3MeuyBajio CTa0iIbHICTh 1 e()eKTUBHICTH
podoTH.

PanionasibHe BUKOPHUCTAHHS pecypciB TakoX OyJ0 KIIOYOBUM €JIEMEHTOM
cucteMu ynpaiiHHsI. CHpOBHHA, MaTepiaau Ta 00/1aJJHAHHS BUKOPUCTOBYBAIUCS
MaKCUMaJlIbHO €(QEKTUBHO, IO JIO3BOJSJIO 3MEHIIYBaTH BTPATH Ta IiABUILYBATH
€KOHOMiYHY e(eKTHUBHICTL BUPOOHUITBA. 3aBISKUA 1bOMY MiANPUEMCTBA MOTJIH
ONTUMI3yBAaTH BHUTPATH Ta 3a0e3nedyyBaTd OUIbIl CTA0IIBLHY i mepeadadyBaHy
po00TY BUPOOHMYHKX NMPOLECIB.

Tabnuns 2.3 — Ioxin npaiii Ta paOpuU4IHO-3aBOJIChKA CUCTEMa YIIPaBIIHHS

Acrniekt Onwc BIUIMBY Ha yIPaBJIiHHS

Creniamnizaiis poOiTHUKIB, TIABUIIEHHS TPOIYKTUBHOCTI Ta

[Toxin mparri ; .
CTaHIapPTH3AIlis IPOIIECIB

lepapxist Ta meHTpaxizoBaHe Yitkuii po3mo1ii 000B’I3KiB, KOHTPOJIb 1 KOOPIUHALIIS
yOpaBIiHHS JUSUTBHOCTI

BcranosieHHS HOPM 4YacCy, KOHTPOJIb BUKOHAHH 3aB/1aHb,

HHaHYBaHHH Ta KOHTPOJIb . .
JUCHHUINIIIHA Ha BI/IpO6HI/II_[TB1

PanionanbHe BUKOPUCTaHHS OnTumizalisg CHpOBUHHU, MaTepiaiiB 1 00J1aJHaHHS, 3SMEHILIEHHS
pecypciB BUTpAT

Tabmuug 2.3 BimoOpakae KIHOYOBI €IeMeHTH (padpuyHO-3aBOJACHKOI CHCTEMHU
yOpaBIiHHSA Ta IXHIM BIUIMB Ha opradHizamito npaimi. [loegnanns mnoairy mpairi,
[IEHTPATI30BAHOTO YIPABIIHHSI Ta KOHTPOJIO CTall0 OCHOBOIO [UISI PO3BHUTKY
HAyKOBOI'O MIJXOAY A0 MEHEIKMEHTY.

[Tomin mpami Ta cTaHOBJIEHHS (aOpUUHO-3aBOACHKOI CHUCTEMHU YTPABIIIHHS
3a0e3neunyii  MiABMIIEHHSI TPOAYKTHUBHOCTI, CHCTEMHICThL oOprasizamii Ta
KOHTPOJIb HaJ BHUPOOHUYMMHU mpouecamu. [[i 3miHu ctamu QyHIamMeHTOM IS
MOTAJIBIIIOTO PO3BUTKY TEOPId HAYKOBOTO YIIPaBJIiHHS, CTaHIApTH3allii mpari Ta
YIPaBIIHCHKUX MIPAKTHUK, K1 aKTUBHO 3aCTOCOBYIOTHCS 1 B Cy4aCHUX IMiIMPUEMCTBAX.

4. Ilepeoymoeu 6uHUKHEHHA HAVK08020 MA RPOPECIUiHO20 MEHEOHCMEHMY

BunukHEHHST HayKOBOTO Ta MpodeciifHOro MEHEeIHKMEHTY OyJI0 pe3yiabTaToM
KOMIUIEKCHOTO  BIUIMBY  €KOHOMIYHUX, COILlAaIBbHUX,  TEXHOJIOTIYHUX 1
IHTEJIeKTyaJIbHUX YMHHUKIB, sKi cpopMyBaiu moTpeOy B CHUCTEMHOMY YIIpaBJIiHHI
nignpuemcTBamMu. Jlo 1bOro Yacy  yOpaBliHChbKAa JISUIBHICTD — TEPEBaXKHO
IPyHTyBaJacsi Ha IHTYITHBHHUX HiAX0AaX, JOCBiAl BJIACHUKIB MIANPUEMCTB Ta
MPAKTUYHUX 3HAHHSAX MaicTpiB. OAHAK 3MIHU Y BUPOOHMYUX MpOIECcaX, 3pOCTaHHS
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MacmTabiB MIAOPUEMCTB Ta YCKIAIHEHHS OpraHi3allifHUX CTPYKTYp CTBOPHIU
HeoOX1IHICTh (hopMarmizaliii Ta HAyKOBOTO OOIPYHTYBAaHHS yIPABIIHCHKUX PIIIICHb.
OpHi€r0 3 KIIOYOBUX MEPeIyMOB OyB eKOHOMIYHHIT PO3BUTOK Ta 3POCTAHHA
KamitajgictuyHux BigHocuH. Iliampuemili IIykaiM CHOCOOM  ITiIBHINCHHS
NPOAYKTUBHOCTI, ONTHUMI3aIlii BUTPAT Ta €()EKTUBHOTO BUKOPHCTAHHS PeCypcCiB.
3pocTaHHd KOHKYpEHIIi Ta HEOOXiIHICTh OTPUMAHHA CTaOLIBHOTO MPUOYTKY
CTUMYJIIOBAJIM PO3BUTOK /1€ 11010 CTaHAAPTU3AIIIT Mpalll, KOHTPOJIIO 1 IJIAHYBaHHS.
JpyruM BaXJIMBMM YWHHUKOM CTQJIM CONiaJbHI 3MiHM Ta ypOaHizamis.
MacoBuii IpuTIK HaceJeHHs y MicTa, (popMyBaHHS poOOUYOTO KiIacy Ta 30UIbIICHHS
YUCEJILHOCTI POOITHUKIB CHPHSIM PO3BUTKY CHUCTEM MOTHBAIlli, JUCHMIUIIHU Ta
ynpaBiiHHS niepcoHanom. [lianpuemMcTBa noTpedyBaiu CTPYKTYPOBAHUX IM1IXO/IB J0
oprasizaiiii npaiii, o0 3ade3ne4ynTu ePEeKTUBHICTD 1 CTa0IIbHICTh BUPOOHUIITBA.
TperiMm unHHHUKOM OyB HAYKOBO-TeXHiUHHMIiI mporpec. Bunaxomu B ramysi
MEXaHIKH, TPAHCIOPTY, KOMYHIKAIiil Ta XiMli CTBOPWJIM HOBI MOKJIUBOCTI IS
MIJIBUIICHHS €(EKTUBHOCTI BUPOOHHUIITBA, ajl€ OJHOYACHO YCKIIAJIHWIINA YIPABIIIHHS.
[TinnpuemcTBa MOTpeOyBaiM CHCTEMAaTHYHUX METOMIB TUIAHYBaHHs, KOHTPOJIIO Ta
KOOpAUHAIIT 111 BOPOBAPKEHHSI HOBUX TEXHOJIOTIH.
YeTBepTrM BaXXIMBHUM aCIIEKTOM CTalIM iHTeJdeKTya bHi igel IlpocBiTHMITBA
Ta panioHaNi3MYy, sIKi TIJKPECIIOBaIN 3HAYEHHSI CUCTEMHOCTI, JIOT1KM Ta aHamizy. L1
KOHIIeTIii (opMyBaJId MATPYHTS ISl HAYKOBOTO MiJIXOy B YNPaBIiHHI, JIe KOXKHE
pileHHst Majo OyTH OOTPYHTOBAaHUM 1 BUMIPIOBAaHUM.

Tabmuus 2.4 — OCHOBHI TIepeyMOBM BHHUKHEHHS HAyKOBOTO Ta
podheCcitHOTO MEHEPKMEHTY
[TepenymoBa B Ha MEHEKMEHT
ExoHOMIYHUI pO3BUTOK Ta [TigBuIIeHHS MPOAYKTUBHOCTI, ONTUMI3allisg BUTPAT, e(heKTUBHE
KariTaii3M BUKOPHUCTAHHS PECYPCIB
CouianbHi 3MIHH Ta [TosiBa cuctemM MOTHBAIlT, TUCUUIUIIHUA Ta YIIPaBIIHHS
ypOaHnizaris MEPCOHATIOM

HeoOxigHiCTh MIaHyBaHHSA, KOHTPOJIIO Ta KOOPIUHALI]

HayxoBo-TexHiuHuUl nporpec o
BIIPOBA/KEHHS] HOBUX TEXHOJIOT1H

[nTenexryainbHi 1€l ®opMyBaHHS CUCTEMHOTO, JIOTTYHOTO Ta aHATITHYHOTO MiIX0Ly
[TpocBiTHHMLITBA 710 YTIpaBIIiHHS

Tabmuus 2.4 neMoHCTpye, 10 HAYKOBUH 1 MpodeciiHui MEHEI)KMEHT BUHUK
SK BIANOBIAb Ha KOMIUIEKC €KOHOMIYHHMX, COILIaJdbHUX, TEXHOJOIYHUX 1
IHTEJCKTyaIbHUX ~ (PAKTOpPiB, IO CTUMYJIOBAIM TEpeXiJ Bil 1HTYiTUBHOTO
YVIPaBIIHHS 0 CHCTEMHOTO, HAYKOBO OOTPYHTOBAHOTO MIAXOY.

HaykoBuii MeHeIKMEHT BHHUK SIK HEOOXiIHICTH ajanTanii ynpaBJliHHS
A0 HOBMX YMOB PO3BHTKY TMPOMHCJIOBOCTI Ta cycmijiberBa. EdexTuBHa
oprasi3ailisi BApOOHUIITBA, IMIJIBUIICHHS MPOIYKTUBHOCTI, TUCIMUIUIIHA Ta KOHTPOJIb
CTaJI¥ KJIIFOYOBUMHU MPUHITUTIAMH, SIK1 TI3HIIIE JISITJIA B OCHOBY KJIACHYHHMX KOHIISTIIIIH
MEHEIPKMEHTY.
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BA3OBI TEPMIHU TA NIOHATTSA

Inaycrpianizanis — mpouec mnepexoay Bl PYYHOTO Ta PEMICHUYOTO
BUPOOHUIITBA 10 MAILIUHHOTO.

ExoHoMiuHMii PO3BUTOK — 3pOCTaHHS BHUPOOHMYOTO TOTCHIIANTY Ta
MIIBUIIEHHS PIBHA T0OpOOYTY CYCIIILCTBA.

Bupoonuya koonepamis — Qopma opradizamii CHUIBHOT JiSUIBHOCTI
H1IPUEMCTB a00 TMpalliBHUKIB y TIPOIIeCi BUPOOHUIITBA.

TpynoBi BigHocMHHM — cucTeMa B3aeMOJli MK poOOTOHABUAMH Ta
npaliBHUKaMH 11070 YMOB TIpalli Ta OIUIaTH.

Opranizanis BUPOOHUIITBA — YHOPSJKYBaHHS BHPOOHHYUX IPOIIECIB,

pECypCiB 1 mparii Jyist TOCATHEHHS TOCTABJICHUX IT1JICH.

Exonomiuna egeKTHMBHICTb — CITIBBIIHOIICHHS OTPUMAHHUX pE3YyJbTaTIB 1
BUTPAUYCHUX PECYPCIB.

Kanitan — CykynHicTh ()IHAaHCOBHX, MaTeplalbHUX 1 HeMaTepialbHuX
pECypCiB, 1110 BUKOPUCTOBYIOTHCS JIJIsl OTPUMAHHS JJOXOTY.

Ynpagpiincbka NpaKkTHKa — pealibHa JISJIbHICTh 3 TUIAaHYBAHHSI, OpraHizallii,
MOTHBALIi Ta KOHTPOJIO B MPOLEC] YIIPABIIIHHS.

TECTH

1. SIkuii YMHHUK CYTT€BO BIUJIMHYB Ha PO3BUTOK ymnpasbiainHsa y XVIII-
XIX eT.?

a) MaHypakTypHe BUPOOHHIITBO;

b) KOJIEKTUBHI 1TpH;

C) peJiriiHi o0psau;

d) MucTenpbki Teuii.

2. XT0 € aBTOPOM KOHUeNUii moxijty mpami?
a) Agam CwmiT;

b) Kapa Mapkec;

c) @penepik Teitnop;

d) Aupi Daiionb.

3. Buecok P. Oyena moJssiras y:

a) po3poOr1ii padpuvHOi cucTeMu;

b) coliaibHO OPIEHTOBAHOMY YTIpaBJIiHHI;
C) BUHAMICHH]1 MaIIIVH,

d) opranizariii apmii.

4. Texniunmii nporpec y XIX cT. cipusiB:
a) YCKJIQJHEHHIO YIPABIIHCHKUX MPOIIECIB;
b) 3MEHIIICHHIO HACEICHHS;

C) PO3BUTKY PEMICHUYUX IIEX1B;
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d) TopriBii MiX TUIEeMEHaAMHU.

5. IlepeanymoBa BHUHMKHEHHS NPOQeciiiHOro MeHeXKMEHTY:
a) HayKOBI MIXO/IM 0O OpraHi3alii mparii;

b) BiICyTHICTH 3aKOHIB;

C) peJniriiiHa IeHTpati3anis;

d) mirpaiiist HaceIeHHs.

6. Poab OMCHUILUIIHM TA KOHTPOJIIO Yy PaHHIX (opMax MeHeIKMEHTY
nmoJisiraJia B:

a) MiBUILCHH] €¢()eKTUBHOCTI Mpalli;

b) 3MeHIIeHH1 3apIuiarT;

C) peNiriiHii KoopAUHAIIIT;

d) BIMCPKOBHUX HaBYAHHSIX.

7. ®opmyBaHHA miAnNpUEMHUUBbKOro ymnpasiainaga y XVII-XIX cr.
Bia0YyJI0CH 3aBIAAAKN:

a) pO3BUTKY TOPTIBII Ta (PAOPUUHUX CUCTEM;

b) 301IBIIIEHHIO KIJTBKOCTI CBSIIICHUKIB;

c¢) OyAiBHUIITBY (OpTElib;

d) 0OMeXXEeHHIO PEMICHUYHX 1EXI1B.

8. BruiuB npoMuc/I0BOi peBOJIIOLII HA YIIPABJIiHHSA NPOSIBUBCA Y:
a) IeHTpasi3aili BUpOOHUIITBA Ta OpraHi3ailii mpaiii;

b) 3MeHIIIeHH] KIJIBKOCT1 pOOITHHKIB;

C) PO3BUTKY CUTBCHKOTO TOCMOIAPCTBA;

d) peniriiiHux pepopmax.

9. O0MexeHHs JOHAYKOBHX IIX0AIB 10 YIPABJIiHHSA MOJSATAJIH B:
a) BIJICYTHOCTI CHCTEMHOCTI Ta HAYyKOBUX METO/I1B;

b) HaAMiIpHOMY BIUIMBI TEXHIKU;

C) BUCOKIH 3apIuiaTi;

d) po3BUTKY OCBITH.

10. IToxin mpaui AK 0CHOBA MiIBUIIICHHSI POXYKTUBHOCTI OYB 3alPOIIOHOBAHMIA:
a) Agamom CMiTOoM;

b) ®penepikom Teimopom;

c) Anpi ®aiionewm;

d) M. Bebepom.

HPAKTHUYHI 3AB/TAHHA

3aBpanns 1. O6epits onne nianpuemMcTBo XIX cromirTrs:
- IlyKPOBUH 3aBOJ;
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- TEKCTUIIbHA MaHy(dakTypa (IpsaauibHa ad0 TKallbKa);

- MeTaJIypriiHui 3aBOJ;

- MAIMMHOOY IIBHUH 3aBOJ;

- BUHOKYPHS;

- TIOTIOHOBA (hadpuKa;

- maniepoBa (hadpuka.

3aBaaHHA:

1. O3naifoMTecs 3 ICTOpUYHUMHU MaTtepianamu mpo oOpany Gadbpuky abo 3aBoj
Ta i1 1isubHICTh Y XIX CTOMITTI.

2. IlpoaHamizyiiTe, sIK MPOMHUCIIOBA PEBOJIOISA BIUIMHYJIA Ha OpPTaHi3alliio
mparli Ta yrnpaBJIiHHS:

- IUTAHyBaHHS BUPOOHUYUX MPOIIECIB;

- KOHTPOJIb 32 IPOJYKTUBHICTIO Ta SIKICTIO;

- Oprasizaiis Ta creriaiizaiis mpaiBHUKIB;

- MOTHUBALIIS 1 CTUMYJIFOBaHHSI POOITHUKIB.

3. Iligroryiite NucbMOBHI 3BIT a00 mpe3eHTalio (4-5 cnaiaiB).

3aBpnanns 2. YsaBiTh cebe kepiBHUKOM (aOpuk abo 3aBoaiB XIX cromrrs.
O0epiTh OHE MIANPUEMCTBO.

3aBaaHHA:

1. Po3po0iTek mpomo3uilli 1070 opranizaiii BUPOOHMIITBA 3 ypaxyBaHHSIM
MOJIUTY TIpalli, MJIaHyBaHHS, KOHTPOJIIO Ta PAI[IOHAIEHOTO BUKOPUCTAHHS PECYPCIB.

2. CdopmynoiiTe KOHKPETHI yOPABIIHCHKI PIIICHHS, CHOPsIMOBaHI Ha
I1IBUIIICHHS €(PEKTUBHOCTI POOOTH MIANPHEMCTRA.

3. IlpoananizyiiTe, s§K NIPUHLUINA HAYKOBOTO MEHEIKMEHTY MOTJIU O
BIUTMHYTH Ha €EKTUBHICTh AISUIBHOCTI (haOpUKK B yMOBaX 1HAyCTpiai3alii.

Pesynbrat oQoOpMITH y BHUIJISIAI AHAJITUYHOTO 3BITY Ta KOPOTKOIO €ce
3arajJbHUM 00CSIroM 1—2 CTOpIHKH.

IHUTAHHA U CAMOKOHTPOJIIO

1. Sxy ponp BigirpaBaso MaHy(akTypHEe BHPOOHMIITBO B PO3BUTKY
YIPaBIIHCHKUAX MPAKTUK?

2. Sk BigOyBanocs GopMyBaHHs MiANPUEMHUIBKOTO yripaBiaiHas y X VII-XIX
CTOJITTAX?

3. YV uyomy monsarae BHecok PoOGepra OyeHa y pO3BUTOK COIIAJBHO
Op1EHTOBAHOTO YIIPaBIIHHS?

4. SlkuM YMHOM TEXHIYHUN MPOTPEC YCKIIATHUB YIIPABIIHCHKI MPOIIECH?

5.5ke 3HaYeHHS MalM JAWCLHMIUIIHA Ta KOHTPOJb Yy paHHIX (opmax
MEHEIKMEHTY?

6. SIK1 YMHHUKYA 3yMOBUJIM BUHUKHEHHS TPO(ECiitHOro MEHEIKMEHTY ?

7. Y yomy noJiAraroTh 0OMeXXEHHS JJOHAYKOBHX IMIAXOAIB JI0 YIIPaBIIHHS?

PexomennoBana Jiteparypa: ocHoBHa: 1, 3, 8; nogatkosa: 1, 4, 5.
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3micmoeuii mooyns 2
Knacuuni ma cyuacni nioxoou 00 meneorHcmeHmy

TEMA 3
KJIACUYHI LIKOJIM MEHE/KMEHTY TA ®OPMYBAHHSA HAYKOBHUX
OCHOB YIIPABJIIHHA

Mera: 3acBO€HHST 3HaHb TIPO  CTAHOBJICHHS  KJIACUYHUX  HANpsAMIB
MEHEDKMEHTY; YCBIIOMJICHHS 1X TEOPETHMYHMX 3acajl, METOJIB OpraHizalii mnpaii Ta
3HAYEHHS JIJISl PO3BUTKY YNPABIIHHA K HAYKH.

OcHOBHI MOHATTH: palioHaNi3alis TMpaii, OpraisaiiifHa CTPYKTypa,
yOpaBIHCHKI QYHKINT, (popmanizaliis, cTaHIapTU3allisl, KOOpAUHAIlIS, MOTHBAIIIiHI
YUHHUKH, €(EKTUBHICTh OpraHi3allii.

IL1an
1. llkona HaykoBOro ympaBiiHHA Ta ii ocHOBHI 171€1 (. Teiinop Ta NOCiJOBHUKH).
2. AnMiHICTpaTHUBHA 1IKOJa yrpasiiHHA (A. @aitons, M. Bebep).
3. llIxona Mr0aChKUX BITHOCHH Ta MOBEIIHKOBUX HAYK.
4. 3HayeHHs KJIACUYHUX LKL JUIsl PO3BUTKY CY4aCHOTO MEHEIKMEHTY.

1. Hxona naykoeozo ynpaeninrs ma ii ocnoeri ioei (. Tetwiop ma nociiooeHuku)

[[Ixona HAyKOBOTO YIpaBJIiHHS BUHUKIA Ha mo4yaTkKy XX CTOMITTS 1 cTajna
MepPUIOI0 CHCTEMATH30BAHOI0 TEOPi€I0 YNPaBJIiHHA, sika 0a3yBajiacsi HA HAYyKOBOMY
MIIXOM1 JIO opraHizamii Ipari Ta yHpaBIiHCBKUX MpolieciB. BoHa 3’sBuiacs sk
BIJINOBIJIb HAa MOTPeOM 1HIyCTplajizaiii, 3pOCTaHHS BUPOOHUIITBA Ta HEOOX1AHOCTI
M1JIBUIICHHS €(PEKTUBHOCTI OpraHi3allii.

OcHOBHa 1iesl IKOJIA TOJISITa€ y PO3AiJIeHHI YNPaBJIiHCHKOI Ta BUKOHABYOI
NiSJIBHOCTI, CUCTEMAaTUYHOMY aHai31 poOOYMX MPOIECIB 1 BIPOBAIKEHHI METOMIB
MIJBUILIEHHS MPOAYKTHUBHOCTI Tpaii. EQexkTuBHICTh opraHizaiii posrisganacs sk
pe3ysibTaT PaunioOHAJBLHOI OpraHizamili npami, craHjgapTu3amii mnpoueciB Ta
HAYKOBOI'0 Ii/IX0y /10 KEPiBHULUTBA MEPCOHAJIOM.

OCHOBHI NIPUHIMIIM HAYKOBOTO ynpasJaiHaa @. Teitnopa.

Openepik Teitmop (1856-1915) chopmynroBaB Kijibka KITFOYOBHX MPHUHIIHIIIB,
K1 CTaju (PyHIAMEHTOM HAyKOBOT'O MEHEIKMEHTY:

1. HaykoBuii miaxia 10 K0KHOro po6o40oro 3aBJaHHS — JIeTaJbHUN aHAII3
po0OTH Ta BU3HAYCHHSI ONITUMAIBHUX METO/1B BUKOHAHHS 3aBaHb.

2. Po3pijleHHsl TUIaHYBAaHHSI Ta BUKOHAHHS — MEHEDKEPH 3aliMaloThCs
TUTAHYBaHHSIM, a MPAIiBHUKNA — BUKOHAHHSM 3aB/IaHb.

3. HaykoBmii Big0ip Ta HaBYaHHS NpamiBHUKIB — NiA0ip MNepcoHATY
BIJIMOBIAHO J10 3/1I0HOCTEH, HaBYaHHS €(PEKTUBHUM METOJIaM Mpalii.

4. CTUMYJIIOBAaHHS Ta MOTHUBALIA — BUHArOpo/ia MPaIiBHUKIB 32 IOCATHEHHS
BHUCOKHX PE3yJIbTATIB MPOLYKTUBHOCTI.
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5. CrangapTu3auisi npoueciB — BCTAHOBIEHHS MPABHJI, HOPM Ta 1HCTPYKLIN
I BUKOHAHHS POOiT, 110 3a0e3mneuye cTablIbHICTD 1 IepedauyBaHICTh BUPOOHUUUX
MPOLIECIB.

[{i nDpuHOUOM T03BOMWIM MiABUIMUTH TPOAYKTHUBHICTH, CKOPOTHTH
BUTPATH TAa 3aKJIACTH OCHOBHM IS PO3BUTKY MEHEI:KMEHTY BHPOOHHITBA M
OpraHizaniiHol HaAyKH.

Buecok nociainosuukis Teiisiopa.

[TocnimoBuuku Teimopa, Taki sk ['enapi [Nant, ®pank 1 Jliman ['ibper,
PO3BUBAJIM HOTO 1/1€1:

- I'anTT CcTBOPMB cucTeMy rpadiuyHOro IUIaHyBaHHS poOIT (miarpamu ['aHTa),
10 T03BOJIMIIO €(hEKTUBHO KOHTPOJIIOBATH BUKOHAHHS 3aBJIaHb 1 PECYPCH;

- @. ta JI. I'inOper 3aiiMasivics BUBYEHHSIM PYXIB 1 BUTpAT Yacy, ONTUMI3YIOUH
(bi3uyH1 117 MpamiBHUKIB JJIs M1IBUIICHHS MTPOTYKTUBHOCTI.

Ixai  mocmimkeHms MIJKPECIIOBAJIA  BAXKJIMBICTh pamioHasizamii  nparii,
KOHTPOJII0 Ta MJIAHYBAHHS, a TaKOXX JEMOHCTPYBAJIM MOXJIHMBICTh HAYKOBOTO
MIIXO0IY 10 YIPABIIHHS JIObMH 1 TPOLIECAMH.

Tabmuus 3.1 — OcHoBHI i€l mKkonu HaykoBoro ympasiiHas ®. Teitnopa Ta
MOCJ1JOBHUKIB

Kpurepiii OcHogHi inei Telnopa BHecok 1moctiIoBHUKIB
. HayxoBwuil aHami3 KOXKHOTo L o .

[Mixxix no poboTu Onrtumizauis pyxis i yacy (I'inbperu
JIXIZL 110 p . 1ist py y (I'inGpern)
Opranizauis Pozninenss ninanyBaHHS Ta .

p H A Y IInanyBaHHs 1 KOHTpOJIb (I'aHTT)
npari BUKOHAHHS
[Tin61 N [ligroroBka npaiiBHUKIB 10 KOHKPETHUX
AO1D HaykoBwuii BinOip Ta HaBYaHHS s pall a p
epcoHaIy 3aBJIaHb
MortuBarist CruMynioBaHHS 3a pe3yiabTar Cucrema npemiii Ta 320X04€Hb
Crannapru3zanis BcraHoBiIeHHS paBuIl i HOPM Po3pobka METOMK Ta IHCTPYKIIIH

Ax BuaHO 3 Tabnuii 3.1, mKojga HAYKOBOTO yIPABIIHHS aKIIEHTyBajla yBary Ha
paunioHasizamii, craHgapTu3amii Ta HAYKOBOMY MHiaXo1i, 10 cTalio 0a3010 IS
PO3BUTKY CYYaCHHUX METO/1B MEHEKMEHTY.

[Ilkona HayKOBOIrO YIpaBIiHHS BHECIAa PeBOJIONLINHHI 3MiHM Yy miaxoam a0
ynpaBJiiHHSA mianpueMcrBamMu. BoHa TocTaBwia mijg CYMHIB TpPaJuIliiiHi, 4acToO
IHTYITUBHI METOJIM KEPIBHUIITBA, 3aMpPONOHYBABIIM CHUCTEMHHH Ta HAYKOBO
OOIpYHTOBAHMH miAXiA. 3HAYCHHS IIKOJM TMOJATa€ HE JMIIE B I1JBUIICHHI
MPOJYKTUBHOCTI Tpailli, a i y (opMyBaHHI TeOpeTHYHOI 0a3M MeHeIKMEHTY, SKa
BIUIMHYJIA HAa MOJAJbII YNPABIIHCHKI KOHLEIIIT, BKJIIOYHO 3 aJMIHICTPATUBHOIO Ta
IMOBEIIHKOBOIO IIKOJAMH.

HaykoBuil MEHEIKMEHT TAKOX HMIAKPECJUB BAKIUBICTH BUMIPIOBAaHHA Ta
aHaJgi3y po0oTH, W10 CHPUSAIO PO3BUTKY €KOHOMIKM IIpalli, CTaHAapTh3aLil
BUPOOHUIITBA Ta OprasizaiiiiHoro koHtpomto. [Ipaktuuni meroau Teiinopa Ta iioro
MOCIIJJOBHUKIB CTald OCHOBOIO MJI TOJANBIIOTO PO3BUTKY CYYACHHX CHCTEM
yHpaBJIiHHA, oNTUMI3amii Oi3Hec-mpoueciB Ta e(eKTHBHON0 BHKOPHUCTAHHA

pecypciB.
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2. Aominicmpamuena wmkoaa ynpaeainusa (A. @aiionnv, M. Beoep).

AnMiHICTpaTMBHA MIKOJIA YMPAaBIIHHS BHHHUKIA Ha Mo4yaTKy XX CTONITTS SIK
PO3BUTOK TeOpii MEHEIKMEHTY, OpIEHTOBaHA Ha OpradizamiiiHi CcTpyKTypH,
ynpapJiHcbKi (pyHkuii Ta ¢gopmanizaniro nmpoueciB. BoHa KOHUEHTpYeTbCsS HE
CTUIPKA Ha ONTUMI3AIlll OKpeMHX pOOOYMX OTmepaiiii, SK y IIKOJl HayKOBOTO
ynpaBiaiHHgS Teilnopa, CKiUTbKM Ha e(eKTHBHOCTI Bcei€i opranizamii Tta poui
KepPIBHUKA B JOCATHEHHI WiJied oprani3aiii.

AnMiHICTpaTHBHA IIKOJIA I1IKPECIIIOBaa, 10 yIPaBIiHHS — II¢ YHiBepcaJbHa
AiSVIBHICTD, SIKa Ma€ MEeBHI 3aKOHU, MPUHIIMIH 1 PYHKIIIT, SKi MOYKHA 3aCTOCOBYBATH
B Oyb-Ki{ opraHizailii, He3aJeKHO BiJl ii po3Mipy, rairy3i uu chepu AisUIbHOCTI.

Anpi daiioab (1841-1925) € 0CHOBOIIOJIOKHUKOM aJMIHICTPATUBHOI IITKOJIN
ynpaBiiHHsI. BiH cucTemMaTu3yBaB yHpPaBIIHCBKY TPAKTUKY, BUAUIMB I ATh
OCHOBHMX (QyHKUiii ynpaBJjiHHA 1 14 NpUHUMNIB YNPaBJIHHA, 1[0 CTalH
KJIIACUYHUMH I MEHE)KMEHTY .

IPsaTe pynkuii ynpasiainasa PaioJis:

1. TlmanyBaHHsl — BU3HA4Y€HHs LUIEM opraHizamii Ta po3poOKa METOAIB iX
TOCATHEHHS.

2. Opramnizaunisa — popMyBaHHsI CTPYKTYpH Oprasizailii, po3noain 000B’sI3KiB,
BU3HAYCHHS PECYpPCiB Ta 3a0€3MeUeHHs B3a€MO/II1 MK MiAPO3/iIaMHu.

3. KepiBHNITBO (KOMaHIyBaHHA) — O€3MOCEPEIHE CIIPSIMYBaHHS 1 MOTHUBAIIIS
MpalliBHUKIB Ha BUKOHAHHS 3aB/IaHb.

4. KoopauHauisi — 3a0e3neueHHs 371aro/pKeHOCTI i MAPO3/IIiB Ta OpraHiB
yIpaBIiHHS.

5. Kontpoab — mnepeBipka (HaKTUYHHX pe3yJbTaTiB poOOTH Ta KOPEKIIis
BIIXWJICHD BiJ TUTAHY.

14 npunuuniB ynpapjiHasg @aloJil BKJIIOYAIOTh: PO3MOALNT  Mpalli,
JTUCIUIUTIHA, €AHICTh KEPIBHUUTBA, €HICTh HANPSIMKY, MIANOPAIKYBaHHS 1HTEPECIB
oprasizailii, BUHaropoja, LeHTpaii3alis, iepapxisi, HOpsAI0K, PIBHICTb, CTAOLIBHICTD
MEepPCOHAITY, 1HII[IaTUBA, AyX KOJIEKTUBY, LIUTICHICTh OpraHi3allii.

[{i mpuHUMIIK TO3BOJSIM KEPIBHUKAM €(EKTUBHO OPraHi3oBYBaTH AISUIBHICTH
OyIb-sIKOi ~ OpraHizailii, BCTAHOBJIIOIOYM YiTKIi TpaBWiIa, CTaHIAPTH TAa
BinnoBinanbHicTh. @ailodab pO3risLAaB YNpaBiIiHHSA K YHiBepcajlbHY Hayky,
3aCTOCOBHY B Oy/Ib-siKiil chepi MisITBHOCTI.

Makc BeOep (1864-1920) po3poOuB Teopilo Owpokpartii — Moenb
opranizailii, 3aCHOBaHy Ha ¢opmaiizalli MnpaBujl, i€papxii Ta YITKO BHU3HAYCHUX
nocajoBuX 000B’sI3KaX.

OcHoBHI TI0JI0KEeHHS Or0pokpatii Bebepa:

- 4iTKa i€epapxiyHa CTPYKTypa ynpaBJiHHA — KOXKEH MIIPO3JALUI 1 MpaiBHUK
H1ATMOPSAKOBYIOTECS YITKO BUBHAYEHOMY KEPIBHUKY;

- PO3MOALT MOca/l i MOBHOBAXKeHb — KOXKHA M10CaJa Ma€ KOHKpPETH1 (PYHKIIiT Ta
000B’SI3KHU;

- ¢popmadnizaniss npaBuJI i Mpouexyp — CTaHAAPTU30BaHI METOAU BUKOHAHHS
3aBJlaHb 3a0€3MeUy0Th CTa01IBbHICTh OpPTraHizallii;
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- 00’exkTUBHiCTH i mnpodeciiiHicT, y NPUHHATTI pilleHb — pIIICHHS
NPUIMAaIOTHCSI HA OCHOBI MTPABHJI, @ HE OCOOMCTHX YIO100aHb;

- Kap’epHuii pict i miaroroBka gaxiBuiB — MpocyBaHHs MO CIYK01 3aJIEKUTD
BiJl podheciitHOT KOMITETEHTHOCTI.

bropokpatnuna wMojenb J103BOJsIa  €(DEKTHMBHO YHOPABISATH BeJIHMKHMHU
OpraHizaliiMu Ta Jep:KABHUMM CTPYKTYPaMH, 3MEHIIYIOUH BIUIUB Cy0’€KTHBHUX
(haKkTOpiB 1 XaoCy y MPUNUHATTI PIllICHb.

Ta6nuis 3.2 — [opiBHsHHS 11ek Paiions Ta Bebepa

Kpurepiii Anpi Daiiop Makc Bebep
OcHoBHUH akueHT | YmpaBiiHChKI (YHKIIT Ta IPHUHLIUAIN dopmarizarist Ta OIOpOKpaTist
[InanyBanHs, opranizais, . .
A . ; lepapxist, mpaBuiIa, Mocaao0Bi
Kitrouosi iei KEpIBHUIITBO, KOOPIMHAIIIS, N
MTOBHOBKEHHS, MPOQPECIHHICTD
KOHTPOJIb
. EdextuBHa opranizaris Ta [TepenbadyBaHiCTh, TUCIUILTIHA
Mera ynpaBiiHHA b praisail pebatyBba > AMCLIHTIHG,
JIOCSTHEHHSI ITiJIel CTaOUIBHICTH Oprasizariii
. CucremaTu3allis ynpaBiIiHCbKUX Mopuenb GropoKpaTHYHOI OpraHizartii
[IpakTruHMI1 BHECOK s yrp . 8 POKP p H
GYHKIN | IPUHIUTIB BEJIIMKUX CTPYKTYP
OcHoBHa cepa [TpomuciioBi Ta KOMEpIiHI . . N
oo JlepxaBHi Ta BeJIMKi OopraHizaiii
3aCTOCYBAHHS oprasxi3artii

AJIMIHICTpaTUBHA IIKOJIAa YIIPABJIIHHS MMOKa3aia, o0 €PEeKTUBHICTh OpraHizallii
3QICKUTh He JIMIIEe Bil OKpeMHX pO0O4YHX omepaiiid, a Bil CHCTEeMHOCTI Ta
opraizamii yIPaBJIiHCbKOL HisIBHOCTI B uijiomy.
daitonb 1 Bebep 3aknaiu 0CHOBH CTPYKTYPHOro, GopMaJIi3oBaHOIO0 i CHCTEMHOI0
miAXoay A0 YNPaBJiHHSA, SKAA BUKOPUCTOBYETHCS B CYYaCHMX KOMIAHIAX Ta
NiepKaBHUX OpraHax. IxHi inei qo3ommmm:

- YIPOBAKYBAaTH YiTKY OpPraHi3auiiiHy CTPYKTYpY;

- BU3HAYATH POJIi Ta 000B’A3KH NPALiBHUKIB;

- 3a0e3MnedyBaTy MiA3BITHICTH TA KOHTPOJIb;

- TIO€IHYBATH NVIAHYBAHHS TA BUKOHAHHS 3aB/1aHb;

- CTBOPIOBATH CTa0iIbHI Ta eQeKTHBHI OpraHizauii.

3. Illkona 1100coKux 6i0HOCUH MA NOECOIHKOBUX HAVK

[MIxona monchkux BimHOCHMH BUHUKIA y 1920-1930-x pokax sk peakiis Ha
OOMEKEHHS KJIACHYHMX HAYKOBHX Ta QJMIHICTPATMBHUX MIAXOAIB /10 YTPAaBIIIHHS.
OcHoBHa ifes Ii€1 IMIKOJW TIOJISITa€ B TOMY, IO e()eKTHUBHICTH Opranizauii
3aJIeKMTh He JIMIIE BiJl MPaBWJI, CTPYKTYP i TEXHOJIOTI, a W BiA Jr0aeH, iXHIX
norped, mMotuBauii Ta MixkocoducTicHux BigHocuH. llell miaximg migKpecoe
BOXJIMBICTh BpaxyBaHHS COINIAIbHUX, TCUXOJOTIYHHUX 1 TOBEIIHKOBUX aCIEKTIiB
YIPABIIHHS, CTABJISIUU JIOJUHY B LICHTP OpraHi3aliifHOro npouecy.

Enton Meiio Ta Horo koJyierd MpOBEIU CEPir0 €KCIEePUMEHTIB Ha (adpwuir
Western FElectric y Xoropni (CHIA), ski mnokazaid, 0 MNPOAYKTHUBHICTb
MpAaliBHUKIB 3HAYHOIO MIPOIO0 3aJeKUTh BiJ yBaru KepiBHHITBA, COLiaJIbHOI
NiATPUMKH Ta B3a€EMHUH Yy KOJIeKTUBI. Pe3ynbTaTi mocmigxeHb, BiIOMI K «e(eKT
XoTopHa», MPOAEMOHCTPYBaJM, IO MPAI[iBHUKU CTAIOTh OUIbII MPOIYKTHBHUMH,
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KOJIM BiJYyBalOTh 3allIKaBJICHICTh y IXHbOMY cTaHl Ta poOoTi. Lli BIZKpuTTs cTanu
NEepIIMM KPOKOM JI0 PO3YMIHHSI BaXXJIMBOCTI JIFOACHKOTO (hakTopa y BUPOOHHMUHUX 1
aZMIHICTPaTUBHUX TPOIECaX.

BaxxnmuBuM BHECKOM Yy PO3BHUTOK IIIKOJIM JIFOJACHKHX BIIHOCHH CTaja Teopis
norped Aopaxama Macioy, sKa BUAUIAE ITSTh PIBHIB MOTpeO JIOAMHU:
¢i3iosoriuni, 6€3MeKH, COIianbHi, ToBaru Ta camopeantizaiii. Lls iepapxis mo3Bosmia
MEHEeKepaM 3pO3yMiTH, IO JJIs MATPUMAHHS BUCOKOI IMPOJIYKTUBHOCTI HEOOX1HO
BpaxOBYyBaTH HE JIMIIE MaTepiajbHI CTUMYJIH, a ¥ COIllaJibHI Ta TCUXOJOT14HI
noTpeOu MpaIliBHUKIB.

Hyrnac MakIperop 3amnporioHnyBaB KOHUenmio teopii X ta Y, sika onucye
JIBa OCHOBHI MIJXOJIM N0 YTNpPaBIIHHA MpaiiBHUKaMH. Teopiss X IPYHTYETbCA Ha
MPUNYIIEHH], 10 JIIOJA 3a CBOEK MPUPOJOI0 JIHUBI 1 MOTPEOYIOTH CYBOPOIO
KOHTpOJIt0 Ta npumycy. Teopis Y HaBmaku nependadae, 1o MpaiiBHUKU MParHyTh
caMopeadiizailii, TOTOBI J0 BIAMNOBIAAJIBHOCTI 1 IHII[IATUBH, SKIIO iM CTBOPIOIOTH
BIAMOBIH1 YMOBH. Ll KOHIEMIIIS cTajla OCHOBOIO Cy4acHUX METOJIIB MOTHBAIlli Ta
PO3BUTKY TIEPCOHATy, CHOPSIMOBAaHUX Ha MiJABHINEHHS 3aJIy4eHOCTI Ta
IHIIATUBHOCTI NPaliBHUKIB.

[[lxona NIOACKKUX BIJHOCUH TMIJIKPECIIOE, MO e(eKTUBHICTh opraHizamii
0arato B 4YOMY 3aJIeKUTh Bil CTBOPEHHsS CIHPUATIMBOI OpraHizauinHol
KYJbTYPH, JI€¢ BPaxOBYIOThCS TCHUXOJIOTTYHI TOTpEeOM Ta COIliajbHI B3a€MO3B’S3KU
mpaiiBHUKIB. BoHa cTumyInoBajga pPO3BUTOK KOJIGKTUBHOT POOOTH, KOMaHIHUX
MIIX0/IIB, KOJIETIaTbHOCTI B MPUHHATTI PIllIEHb, @ TAKOX yBard J0 MOPAJIbHHUX Ta
E€TUYHUX ACTICKTIB yIPaBIIIHHS.

Tabmum 3.3 — OcHOBHI 1/1e1 Ta BHECOK NPEACTABHHUKIB IITKOIH JIFOJCHKUX
BITHOCUH

IIpencraBHUK OcHoBHa 111es [IpakTH4YHE 3aCTOCYBaHHS
Esrron Meiio CouianbHi (pakTopu Ta B3aEMUHU BrnipoBampkenHs rpynoBoi po6oTu, yBara
H1JBUIIYIOTh TPOAYKTHUBHICTb JI0 IOTPeO KOJIEKTUBY

Abpaxam . MoTuBalliiiai mporpamu, po3BUTOK
Iepapxis notped moauHN
Macnoy MIEPCOHAITY

Hyrnac [TcuxonoriyHo 0OTpyHTOBaH1 CTHIIL

Teopis X Ta Y .
MaklI perop YIIPaBJIIHHS, J€JIEIYBaHHs [IOBHOBAKEHD

[Ilkona MIOACBKMX BIAHOCHMH CTajJa BaXJIUBUM €TallOM Yy PO3BUTKY
YIPaBIIHCHKOI TYMKH, OCKIJIBKM TTOKa3ajaa HeOOX1IHICTh KOMIUIEKCHOTO IMAXOIY /10
YIpaBIiHHS, SIKU BpaxOBY€ HE JIMIIE CTPYKTYpU Ta MpaBuia, a W 1IHAWBIIyalbHI Ta
KOJIEKTHUBHI MOTpeOU IpalliBHUKIB. BoHa cripusija nepeocMUCIICHHIO poJli KepIBHUKA
K Oprasizaropa, SKuUil QopMye CHPUATIMBI yMOBH IJIsi poOOTH Ta PO3BUTKY
koMmanau. [lei miaxia migKpecauB 3HAYCHHS COIIAJIbBHUX B3a€MO3B’S3K1B, MOPAJIbHUX
1 €eTHYHUX HOpPM, a TaKOX CTHUMYJIIOBaB PO3BUTOK OpPraHi3alliHOI KyJbTYpH Ta
KOMaHHOI B3a€MO/II.

YnpoBamKeHHsS MPUHIUIIB IIKOJIU JIIOJCHKUX BIJHOCHH JO3BOJIMJIO 3aKIacTH
OCHOBY JJIsl Cy4aCHUX METOJIB MOTHBAIlii, JIIIEPCTBA Ta YNPaBIiHHS NEPCOHAIIOM, /i€
e(EeKTUBHICTh JIOCSTAETHCSA UEpe3 TrapMOHI3alll0 IHTEpeciB opradizamii Ta ii
MIpaIliBHUKIB.
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4. 3nauenna KnacuuHux wKia 011 PO3BUMKY CYUACHO20 MEHECOHCMECHMY

Knacuuni mikonw ympaBiiHHS — HAyKOBa, aaMIHICTpaTHBHAa Ta IIKOJA
JIOACHKUX BITHOCHUH — BiAirpaiu (pyHIaMeHTAJbHY PoJib y (OpMyBaHHI CydacHOI
Teopli Ta MPaKTUKH MEHEHKMEHTy. BoHu 3akianu 0a30Bi MpUHUMIU OpraHizaiii,
IUTAaHYBaHHS, KOHTPOJIO Ta MOTHBAIlii, SIKI CTadld OCHOBOIO Ui TMOJAJBIIOTO
PO3BUTKY YIPABIIHCHKUX KOHIIEIIIIN.

HaykoBa mikona ynpasiiaHs @peaepika Teismopa BHecIa CUCTEMHHUN TIX1T
710 opraizamii nmpami, miaKpecIyBIINA BaXXIUBICTh aHATI3y 3aBJaHb, CTaHIApTU3ALII1
omeparliif i epeKTUBHOro BHMKOPHCTAHHS dacy Ta pecypciB. i inei mo3Bomum
MIJBUIIUMTH MPOAYKTHBHICTh 1 CTaJM MEPEIyMOBOIO PO3BUTKY CYYaCHUX METOIIB
OTepaliifHoro Ta BUPOOHUYOTO MEHEHKMEHTY.

AJMiHICTpaTUBHA IIKoJa, peactasieHa Anpi daitonem 1 Makcom Bebepom,
copusuia (DOPMYBAHHIO YITKMX MPUHLUIIB OPraHi3aliiHOl CTPYKTypH, lepapxii Ta
yIpaBiIiHChKUX (yHKUIA. BoHa gana ocHOBY JUisl pO3BUTKY CHUCTEMHOIO MIIXOIY 10
yHpaBJIiHHSA HiANPUEMCTBAMHU, BCTAHOBJICHHS MPaBUJI, MPOIEAYP 1 YIPaBIIHCHKUX
CTaHJIapTIB, 110 3AJIMIIAIOTHCS aKTyaIbHUMU W CHOTO/IHI.

[[Ixona nOACHKUX BIJHOCHUH MIJAKpPECIUIa 3HAYEHHS JIIOJICBKOTrO (akropa,
COIllaJIbHOI B3a€MOJIIi Ta MOTHBANIl NMpPaliBHUKIB. [T mocmimkenHs MOKa3aim, IO
e(heKTUBHICTh OpraHizailii 3aJieKUTh HE JIMIIE BIJ] CTPYKTYp 1 MpaBui, a W BiI
CTBOPEHHS CIPUSTIMBOIO ICUXOJIOTITYHOTO Ta COLianbHOro cepeposuiia. Lle crano
MIATPYHTAM JJIsl PO3BUTKY Cy4acHUX METOMIB YINPaBIIHHSA MEPCOHAIIOM, JIJEPCTBA,
KOMaHJTHOT poOOTH Ta OpPraHizaliiiHol KYJbTYPH.

3aBAsSKM BHECKY BCIX KJIAQCMYHHMX IIKUI Cy4aCHUH MEHEIXMEHT HalyB
KOMILJIEKCHOTO 1 0araToBUMIpHOTO XapakrTepy. [nmei HaykoBoi mikosv 3a0e3neyuiiu
OCHOBY JUIsl palllOHAJIBHOTO TUIAHYBAHHS, CTAHIAPTU3AlLlll MPOLECIB Ta €(PEKTUBHOTO
BUKOPUCTAHHA PECypCiB, W10 JO3BOJSIE OpraHi3alisM JOCSTaTH  BHCOKOI
MPOJYKTUBHOCTI Ta €KOHOMIYHOI €(EeKTHMBHOCTI. AJIMIHICTpATUBHA IIKOJIa A0jajna
CTPYKTYpPOBaHOCTI Ta CHCTEMHOCTI, 3aKJIaBIIM MPUHIUIN i€papxil, 4YITKOro
po3noainy o0oB’s3KiB 1 (opmamizalli npoueayp, Mo gornomMarae MiJnpueMCTBaM
JISITA BIOPSKOBAHO HABIThH Y BEJIMKUX OpraHizaliiHux cucremax. BonHovac mikosna
JIOJICBKUX BIJJHOCHH HAroJjocuia Ha Ba)JIMBOCTI JIOACHKOT0 (pakTopa, MOTHBAIII],
COITIaJIbHOI B3a€MO/Iii Ta CTBOPEHHS CIIPUATIMBOIO IICHXOJOTIYHOTO CEPEIOBHIIA, 1O
3a0e3mnedye BUCOKUH PIBEHb 3aTy4€HOCTI MpalliBHUKIB, PO3BUTOK KOMAaHIHOI poOOTH
Ta (hopMyBaHHS TO3UTUBHOI OPraHi3aIiitHOI KyJIbTYPH.

CuHTe3 mMX MiIXOIB JA03BOJIUB MEHEIDKMEHTY CTaTH He JIMIIE HAYKOKO Mpo
OpraHizaiiro Ta KOHTPOJb, & i MUCTEIITBOM B3a€EMO/IIi 3 JIOJIbMH, BPaXyBaHHS iXHIX
noTped Ta CTUMYJIIOBAHHS I1HIMIATUBU. [IpUHIMNM KIACHYHUX IIKUT 1 CHOTOJHI
3aCTOCOBYIOTBCS y CYYaCHHX KOMIIaHISIX: BOHHM aJaNnTyIOThCA JO0 HOBHX YMOB
rioOaizarii, udposizalii, IUCTAHIIIHHOT POOOTH, THYUYKHX METOJIIB YIIPABIIIHHS Ta
1HHOBaIIiHUX (¢GopMm opraHizamii Oi3Hec-mporeciB. TakuM YWHOM, CHAIIIMHA
KJACMYHUX IIKUI 3akjana MInHUM  (QyHAaAMEHT Jii  PO3BUTKY Cy4acHOTO
MEHEDKMEHTY, KM OJHOYACHO TMO€AHYE €(EKTUBHICTb, CUCTEMHICTh 1 JIOACHKY
OPIEHTOBAHICTb.
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BA3OBI TEPMIHU TA NIOHATTSA

Paumionagizaniss mpami — BIOCKOHAJICHHS TPYAOBHX TMPOIECIB 13 METOIO
3HIDKCHHSI BUTPAT 4acy Ta PECypCiB.

Opranizaniiina cTpyKTypa — cuUCTeMa B3a€MO3B’SI3KIB 1 MiANOPSIKYBaHHS
MDX MiIPO3ALSIaMHU Ta MOCATOBUMHU 0COOAMHU.

Yupasaincbki QyHKIII — CYKYNTHICTh OCHOBHUX BUJIB AISUTBHOCTI KEpIBHUKA
(manyBaHHSI, OpraHizailis, MOTUBAIlisl, KOHTPOJIb).

dopmadnizaniss — 3aKpiJICHHS YHOPaBIIHCBKUX TPOIECIB Yy TMpaBUIIaX,
THCTPYKIIAX 1 TOKYMEHTaX.

Cranpapru3ailisi — BCTaHOBJICHHSI €MHUX HOPM 1 BUMOT JIO TPOILECIB 1
Pe3yJIbTaTIB AiSIILHOCTI.

Koopaunanist — y3ro/pkeHHs 1A MAPO3AUIIB 1 MPaLiBHUKIB JIJIs TIOCATHCHHS
CIUTbHUX LILJICH.

MoTuBaniiiHi YMHHUKH — CTUMYJIM T4 YMOBH, IO CIOHYKAIOTh MPAL[IBHUKIB
110 €(pEeKTUBHOI JISITBHOCTI.

EdexTuBHicTh, opranizauii — CTyMmiHb JOCATHEHHS LUIEW Opradizamii 3a
ONITHMAJIBHOTO BUKOPHUCTAHHSI PECYPCIB.

TECTH

1. XT0 € 3aCHOBHUKOM HIKOJIHA HAYKOBOI0 YIIPABJIiHHA?
a) Anpi ®aiionp;

b) ®penepik Teinop;

c) M. BebGep;

d) P. Oyem.

2. Metoa miagBuIeHHs NpoaAyKTUBHOCTI y Teitsiopa ta I'inoperis:
a) XpOHOMETpaX 1 HOPMYBaHHS TTpaili;

b) iHTYiTUBHE yNpaBIiHHS;

C) coliajabHa MiATPUMKA,;

d) nemMokpaTU4YHE TOJOCYBaHHS.

3. OcHoBHa iges1 Or0opokpaTn4uHOi Teopii M. Bebepa:
a) THYYKI1 YIPaBIiHCHKI CTPYKTYPH;

b) ¢popmarizarrisi mpaBMI Ta CTPYKTYPOBAHICTB;

C) €MOLIIMHMM MiAX1]] 0 MPAIliBHUKIB;

d) BimKpUTI pUHKH.

4. XOTOPHCHKI eKCIIEPUMEHTH MOKA3aJIM:

a) BIJIUB OCBITJICHHS Ha MPOJAYKTHUBHICTB;

b) BIIMB coliayibHUX (PakTOpiB Ha €hEeKTUBHICTH TIpalli;
C) CYyTHICTb (pabpHUUHOT CUCTEMU;

d) 3HaYeHHS MOJATKIB.
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5. AamiHicTpaTHBHA IIKO0JIa YIPABJIIHHS 30CepelKyBalacs Ha:
a) COIIaJIbHUX EKCIIEPUMEHTAX;

b) npuHIMIAX YIIPaBIiHHS OpraHizali€lo;

C) po3po0I1i TEXHOJIOTIH;

d) TopriBii Ta MapKETHHTY.

6. Ilpunuunmu ynpasiaiHasa A. @aioss1 BKIKYAKOTh:

a) MJIaHyBaHHs, OpTaHi3allito, KOMaH/IyBaHHs, KOOPAWHAIIiF0, KOHTPOJIb;
b) po3Baru, moA0poXi, BIAMOYHMHOK;

C) BUHAXIIHUIITBO Ta TEXHIYHI 1HHOBAIIIT;

d) comianbHe 3a0e3neyeHHsT POOITHHUKIB.

7. IIpyYMHUA BUHUKHEHHS IIKOJIM JIOACbKUX BiTHOCUH:

a) HEOOX1JIHICTh BpaXyBaHHS IICUXOJIOT1 Ta MOBEIIHKH MPalliBHUKIB,;
b) pO3BUTOK TEXHIKU;

C) LleHTpati3allisi BUpOOHUIITBA;

d) peniriiini 0OMeKeHHs.

8. PoJib MOBeAIHKOBUX HAYK Y MEHEIKMEHTI MOJISrac y:

a) BUBYCHHI JIFOJICHKOT TTOBEIHKH TSI TT1ABUIICHHS ¢()eKTUBHOCTI;
b) po3poOiii piHaHCOBHX MOJIETEH;

C) CTBOPEHHI TEXHIYHUX CTaHapTiB;

d) maroTosIii 3aKOHIB.

9. Brecok I'. 'anTa y MEHEI:KMEHT IOJISAATAB y:
a) IJIaHyBaHHI Ta KOHTPOJII BUKOHAHHSI pOOIT;

b) po3poO0IIl peKkIaMHUX CTPATET1i;

C) BIMICBKOBHX JIOCIIPKCHHSX

d) eKOHOMIYHOMY MTPOTHO3YBAHHI.

10. Jocaimxenns pyxis i npaui ®@. ta JI. I'inoperiB 0y,1u cipsiMoBaHi Ha:
a) MiIBUILICHHS MTPOYKTUBHOCTI Ta 3MEHIIIEHHSI CTOMJIFOBAHOCTI MPAIliBHUKIB;
b) pO3BUTOK KYJIbTYpH Ta MUCTEIITBA,

C) OpraHi3aIlifo TOPTiBIi;

d) ynpaBiiHHS IepKaBOIO.

IHHPAKTHUYHI 3AB/IAHHA

3aaanns 1. O6epith Oyab-siKe MIANPUEMCTBO a00 OpraHizaiiio (BUpoOHHYY,
CEPBICHY, OCBITHIO TOIIIO).

3aBnaHus:

1. Tlpoanamizyiite oauH poOoOYMi mpolec (HAMpHUKIAA, OOCTyroByBaHHS
KJIIEHTIB, BUPOOHUYY OIlepallito, MiroTOBKY 3BiTiB).
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2. Bwusnaure, sxi npunuunu @©. Teitnopa (HaykoBUN aHali3, CTaHAApTH3AILiS,
PO3/LUIEHHS TUTAHYBaHHS Ta BUKOHAHHS, CTUMYJIIOBAHHS) MOXYTh OyTH 3aCTOCOBaHi
70 IIbOTO TPOLIECY.

3. 3ampomnonyiiTe 2-3 3axoau 3 parfioHadi3arii mpaii Ta MOSCHITh, K BOHU
BIUTMHYThH Ha MPOAYKTHUBHICTb.

PesynpTat 0opMITh Y BUTIISIII aHATITUYHOTO 3BiTY 00carom 1-1,5 cTopiHKH.

3aBnanHs 2. YsBiTh, 110 BH € KEPIBHUKOM HOBOCTBOPEHOTI'O IiJNPUEMCTBA
(mampukJa, JoricTuaHoi komnasii ado IT-dipmn).

3aBaaHHA:

1. TloOynmy#iTe cxemy opraHi3alliiHOT CTPYKTYpPH IMiANPUEMCTBA.

2. Posmoainith  ympaBmiHChKI  (QyHKIII  (MJIaHyBaHHS,  Oprasizaiis,
KEpPIBHUIITBO, KOOPAUHAIIISI, KOHTPOJIb) MI’K KEPIBHUKAMH PI3HUX PiBHIB.

3. TloscHirts, sxi npuHuunu Paiions (€IHICTb KEPIBHULITBA, PO3MOALI Mpalll,
JUCLUIUIIHA, 1HII[IaTUBA TOILI0) peaai30BaHl y Balliil CTPYKTYpI.

Pe3ynbTaTt 0QopMiTh Y BUIJISAI CXEMHU Ta aHAIITHYHOTO 3BITY oOcsirom 1-2
CTOPIHKH.

3apnanns 3. Ilpoananmizyiite OisUIbHICT OyAb-SKOI BEJIMKOI OpraHizarii
(nepxaBHa yCTaHOBA, YHIBEPCUTET, BEJIMKA KOPIOpAIIis).

3aBaaHHA:

1. Busnaure enementn Oropokparnunoi mojeni M. BebGepa (iepapxis,
npaBuia, popmaizailisi, MOCagoBl IHCTPYKIIIT).

2. OmuiHITh NIepeBaru Ta HEJIOMIKY I1€1 MOIeN1 ISt €PEKTUBHOCTI OpraHi3arlii.

3. 3ampomnoHyiTe NUISIXA MOEJHAHHS OIOPOKPATUYHHUX MPUHIIUIIB 13 OUIBII
THYYKHMH CYYaCHUMH TTiIX0IaMHU 0 YIIPABITiHHS.

PesynbTaTi 0opMiTh y BUTIISII aHATIITUYHOTO 3BITY 00CsiroM 1-1,5 cTOpiHKH.

HUTAHHA UIA CAMOKOHTPOJIIO

1. SIxi mpuYrHA 3yMOBWJIM BUHUKHEHHSI KIIACHYHUX IIKiT MEHEDKMEHTY ?

2. Y 4oMy MoJIATa€ CYTHICTb XPOHOMETPAXKY Ta HOPMYBAHHS Mpalll B CUCTEMI
HAyKOBOTO yIpPaBIiHH:A?

3. SIxuii BHecOK 3poOuB ['eHpi ['aHT y pO3BUTOK IIaHYBaHHS Ta KOHTPOJIIO?

4. YV yomy mossirae 3HaY€HHS JOCHIKEHb pyxiB 1 mpari @penka ta Jlimian
['nGpeTi?

5. SIxi OCHOBHI MPUHIIUITH yTIIpaBiIiHHS chopmyitoBaB Aupi Daitons?

6. Y oMy moJisirae CyThb OIOpOKpaTHYHOI Teopii yrpasiinHs Makca Bebepa?

7. 5lke 3HayeHHs MailM XOTOPHCBKI  €KCIIEPUMEHTH Il  PO3BUTKY
MEHEIKMEHTY?

PexomennoBana Jiiteparypa: ocHoBHa: 1, 4, 7; nomarkosa: 1, 5, 10.
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TEMA 4
CUCTEMHUI TA CUTYAIIHHUN MIIXOIU B MEHE D KMEHTI

Merta: 3acBO€HHS 3HaHb PO CydacHI KOHLEMIIT yIIPaBIiHHSA; O3HAHOMIICHHS 3
OPUHIIMIIAMA CHCTEMHOTO aHali3y Ta CHUTYyalliHOTO MHCIECHHS, (OpPMYyBaHHS
3JTaATHOCTI 3aCTOCOBYBATH THYUKI YIIPAaBIIHCHKI PIIICHHS B YMOBaX 3MiH.

OCHOBHi NMOHATTS: IUICHICTh OpraHizailli, B3a€MO03aJIeKHICTh EJIEMEHTIB,
YIOPaBIIHCHKUM  KOHTEKCT, 3MIHIOBAHICTh YMOB, aJIbTECPHATUBHICTh PIIICHB,
yIpaBJiHChKa THYYKICTb, aJJalITUBHICTh, CTPATETIYHE MUCIICHHS.

Iinan
1. CyTHICTh CUCTEMHOTO IMIJIXO0JTy Ta OpPTaHi3allis K BIJKPUTA CUCTEMA.
2. OCHOBHI €JIEMEHTHU Ta B3a€EMO3B’SI3KM CUCTEMU YTPABIIIHHS.
3. CyTHICTb CUTyalIHHOTO MiAXO0AY Ta ()aKTOPHU YNPABIIHCHKUX CUTYaLlH.
4. IlpakTuHEe 3HAYEHHS CHUCTEMHOIO 1 CHUTYyallilHOrO TMIAXOMIB Yy
MEHEI>KMEHTI.

1. Cymuicms cucmemmno2o nioxoo0y ma op2anizauis 1K ¢IOKpUma cucmema

CucTteMHMH TiAXig y MEHEIKMEHTI BHHHK SK BIUINOBIAL Ha TOTpeOy
KOMILJIEKCHOT'O aHaJli3y opraHizailiil 1 mporieciB ynpasiiHHs. Bin nepeadauae po3risia
oprasizaiii He SK OKpeMoro 00’€KTa, a sIK HUIICHOI CHMCTeMH, IO CKJIAJAEThCS 3
B32€EMOIIOB ’SI3aHUX EJIEMEHTIB: CTPYKTYp, MPOIECIB, pecypciB Ta Jtojeid. OCHOBHA
171es CHCTEMHOTO ITIJIXOY TOJIsATaE B TOMY, IO €(EKTUBHICTh OpraHizamii 3aJIe)KUTh
HE JIMIIE B1JI OKPEMUX YACTHH, a BiJ y3r0OJXKE€HOCTI Ta B3a€MOIii BCiX CKJIa/I0BHX.

Opranizanis po3risiIaeTbes SIK BIIKPUTA CHCTEMA, SKa MOCTIHHO B3aEMOJIE 13
30BHIIIHIM cepenoBuiieM. lle o3Hauae, MO MIANPUEMCTBO OTPUMYE PECypcU
(matepianibHi, (piHaHCOBI, 1H(OpPMAaIiiHI, TPYAOBl1) 13 30BHIIIHBOTO CEPEIOBUIIA,
MEePETBOPIOE 1X y MPOAYKIIIIO UM MOCIYTH Ta MOBEPTAE iX y CYCHUIbCTBO. BogHouac
opraHizailisi MiJJisira€ BIUIMBY 30BHIMIHIX (PAKTOPIB: €KOHOMIYHUX, COIlaJIbHUX,
TEXHOJIOTIYHUX Ta MOJITUYHHUX. 3HATHICTh aJanTyBaTHUCS A0 3MIH 30BHIIIHBOTO
CepeloBUIIa  BU3HAYAE  JKUTTE3AATHICTH 1 KOHKYPEHTOCIHPOMOKHICTH
miANPUEMCTBA.

CucTeMHHI MiAX1J1 T03BOJIIE MEHEHKEPaM:

- aHAJII3yBaTH B3a€MO3B’SI3KM MK PI3HUMU M1JICUCTEMAMU;

- OIIIHIOBATH BILJIUB 30BHIINIHIX (DAKTOPIB HA BHYTPIIIHI IPOIECH;

- OpuiiMaTd  ONTHMAJIbHI  yNPABJIHCbKI  pillleHHA,  BpPaxOBYIOUH
B32€EMO3AJICKHICTh PECYPCiB, CTPYKTYD 1 MPOIIECIB.

Opranizaiiiss sIK BIJKpUTa CUCTEMa BKJIIOYAE€ TaKi OCHOBHI €JIEMEHTH: BXiJ
(pecypcu), mpouecu (Tpancdopmamis pecypciB), Buxia (nmpoaykuis ado
MOCJYI), 3BOPOTHHUII 3B’A30K i cepeaoBuule. 3BOPOTHUN 3B’SI30K J03BOJISE
OIliHIOBAaTH €(EeKTUBHICTh JISUIBHOCTI Ta KOPUTYBATH yNpaBIiHChKI 11i. Takuii miaxina
cripusic (HOPMYBaHHIO CTpaTeriii, siki BpaXxOBYIOTh SIK BHYTPilllHi, Tak i 30BHilIHi
YMOBM (PyHKIIiIOHYBAHHS MiANPHEMCTBA.
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Tabmuis 4.1 — Oprasxizailis K BiIKpUTa CUCTEMA

EneMeHT cucreMu XapakTepucTuKa Ta QYHKILIS

CupoBuHa, MaTepianu, iHpopMalis, TpyA0Bi pecypcH, piHaHCH, SKi

Bxin (pecypcn) HAIXOMATh Y CUCTEMY
ITpouecu OO0poOka pecypciB, BAPOOHHUIITBO MPOIYKIIiT 00 HaJaHHS TOCTYT
(Tpancopmaltis) i
Buxin (pe3ynbrar) ['0TOBA MPOJYKIIisl, HOCIYTH a00 iHIIi pe3yIbTaTh AisIBHOCTI

[Hdopmartis Ipo pe3ynbTaTH MisUIBHOCTI, SIKa T03BOJISIE KOPUTYBATH

3BOPOTHMI 3B’ 130K o . ..
p
MponcCu Ta NPpUHUMATH YIIPABJIIHCHK1 PIIICHHSA

30BHINTHI €KOHOMIYHi, COIIAJIbHI, MTOJITHYHI Ta TEXHOJIOT14HI (paKkTopH,

CepenoButie
11O BINIMBAIOTH HA CUCTCMY

Opranizaiiss SK BIIKpUTa cucTeMa mepedyBae y TMOCTIHHIA B3aeMoAil 3
HaBKOJIMIITHIM CepeloBUIeM, 1 11 e(EeKTUBHICTh 3aJCKUTh B KOOPJAWHAIIT
BHYTpIIIHIX TMPOIECIB Ta 3JaTHOCTI aJanTyBaTHCS 1O 30BHIIIHIX BIUIMBIB, SK
nokazaHo B Tabmuui 4.1. 37aTHICTh CHCTEMH CBO€YACHO pearyBaTH Ha 3MIHU B
€KOHOMIYHOMY, COLIaJIbHOMY a00 TEXHOJIOTIYHOMY CEPEIOBHUIIl € BHU3HAYAIBHOIO
JUIsL JIOCATHEHHs 1i CTpaTeriyHux Muied. Bigkpura cuctema MOCTIHHO OTpPUMYE
iH(opMaIilo Bl 30BHIIIHBOIO CEPEIOBHUIIA, IO JI03BOJISIE KOPUTYBATH BHYTPIIIHI
MpolleCH Ta ONTHMI3YBaTHU BHKOpUCTaHHS pecypciB. EdexTuBHa B3aemonis
nmiacucreM oprasizamii 3a0e3nedye rapMoHiiiHe (PYHKUIOHYBAaHHSH, IiJIBHUILYE
NPOAYKTUBHICTH i crnpusie 30epe’KeHHI0 KOHKYPEeHTHHUX mnepeBar. Opranizaiis
MOBUHHA BPaxOBYBAaTH SIK KOPOTKOCTPOKOBI, TaK 1 JOBIOCTPOKOBI HACHIIKH CBOIX
pimieHb, Moo 3a0e3neunTy CTIMKUN po3BUTOK. CHCTEMHUH MIAX1Jl TAKOXK J103BOJISIE
BUSIBJISITH TIOTEHIIIIHI PU3UKH Ta c1abKi MICIs y TIpoIecax, 1o Ja€ 3MOTY CBOEYACHO
3an00iraTé HEraTUBHUM HACJIIIKaM.

CucreMHMI TIAXiA € KIIOYOBUM Y CY4YaCHOMY MEHEIKMEHTI, OCKUIbKU
JI03BOJISIE PO3TIISIATH OpTraHi3alliio IUIICHO, BPAXOBYIOYM B3a€MO3B’SI3KM BCiX ii
eJleMeHTIiB i BIUIMB 30BHIIIHBOIO cepeaoBumia. Bin pomomarae BU3HAYaTH
CTpAaTeriyHi NpiOPUTETH, MJIAHYBATH PECYPCH, MIJBUIIYBATH €(PEKTUBHICTh MPOLECIB
Ta 3a0e3nevyyBaTH aJaNTUBHICTh MIAMPUEMCTBA y MIHJIMBUX YMOBaX Cy4acHOTO
0i3Hecy. 3aBIASKH LbOMY IMIJIXOJy MEHEIKEPHU MOXKYTh MPUIAMATH pILIEHHS, SIKI
BPaxOBYIOTh B3a€MO3AJICKHICTh YCIX MIJCUCTEM 1 JOBrOCTPOKOBI HACHIJIKH JJIs
opranizaiii. BUKOpUCTaHHS CUCTEMHOTO MIAXOAy crpusie (OpMYyBaHHIO MPO30OPUX 1
Y3rO/KEHUX TPOLECIB  YMNpPABIIHHSA, W10 TMIJBHUIIYE 3arajibHy e(EeKTUBHICTh
nignpuemMcTBa. KpiMm Toro, BiH J03BOJISE€ IHTETPYBAaTH HOBI TEXHOJIOTI Ta 1HHOBAIII],
MIHIMI3YIOUH PU3WKH TIOPYIIEHh POOOTH cHUCTeMHU. Y pe3yibTaTi opraHizailisl cTae
OB THYYKOIO, KUTTE3AATHOIO Ta 3JaTHOIO JI0 CTa0IBHOIO PO3BUTKY B Cy4aCHHUX
yMOBax pHHKY.

2. OcHOGHI eJlemMenmu ma 63a€mo36 3K CUCHEMU YRIPAGIIHHS

Cuctema ympaBiiHHS OyAb-fIKOi  OpraHizailii CKJIaJaeTbCsi 3  HUBKH
B3a€EMOIIOB’I3aHUX EJIEMEHTIB, sKI 3a0e3rneuyioTh e(eKTuBHE (YHKI[IOHYBaHHS
HiANMPUEMCTBA Ta JOCATHEHHS HOro crpareriyHux Iiied. OCHOBHUMH €JIeMEHTaMU
CUCTEMH yTPABIiHHS € CTPYKTYpPa, MpPoLecH, pecypcH, iHpopmailisi Ta mepcoHal.
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KoxeH 13 1ux eneMeHTiB BUKOHYE CBOIO POJib, MPOTE iX €(EeKTUBHICTh 3HAYHOIO
MIPOIO 3aJIEKHUTH B/l B3aEMO/IiT MK HUMHU Ta Y3TOJIXKEHOCTI A1l MEHE)KMEHTY .

CTpykTypa ynpaBiiHHSI BH3HAYa€ I€papxito, pO3MOAiT OOOB’S3KIB Ta
MIIMOPSIKYBaHHS MDK TpamiBHUKaMH 1 migposaimamMu. Bona 3a0esmedye 4iTKHA
PO3MOILT poJieil 1 BIAMOBITAIBHOCTI, IO JO3BOJISIE YHUKATU AyOIMIOBaHHS (YHKIIH 1
MiBUIIY€ OpTraHi3aliiiHy e()eKTUBHICTb.

IIpouecn ympaBJ/iiHHSI BKJIIOYAIOTh IUIAHYBAaHHS, OpraHi3allilo, MOTHBAIIIIO,
KOHTPOJb Ta KOOpAWHAII0 AisuibHOCTI. CaMe uepe3 Mpouecu 3A1NCHIOEThCS
peamizallisl CTpaTeTiYHUX 1 TAKTUYHUX pillleHb, 3a0e3neuyeTbesi e()EeKTUBHICTD
BUKOPHUCTAHHS PECYPCIB Ta JOCSITHEHHSI MOCTABJICHUX IT1ICH.

Pecypcu opranizamii BK/IIO4arOTh MaTepiaibHi, (1HAHCOBI, 1H(MOpPMAaIIiiHI Ta
JOJIChKI pecypcu. Bonu € 6a3oBuM (yHIaMEHTOM JUIsl 3[1MCHEHHS BUPOOHHYOI Ta
YOPABIIHCHKOT AisUTbHOCTI. ONTUMANbHUNA PO3MOAUT 1 €()EKTUBHE BUKOPUCTAHHS
pecypciB BU3HAYAE MPOAYKTUBHICTD 1 EKOHOMIYHY €(PEKTUBHICTh HIANPUEMCTBA.

Indopmanis € 0OCHOBOIO NPUHHATTA YIPABIIHCHKUX pillleHb. BoHa 3a0e3neuye
3BOPOTHHUM 3B’SI30K MIX MiJACUCTEMAaMH Ta JO3BOJISIE KOHTPOJIIOBATH X1l peanizailii
IJIaH1B, BYACHO BUSIBJISITU BIJIXUJICHHS Ta KOPUTYBATH Jii.

Ilepconas BUKOHy€ KIIOYOBY pojib y peanizamii (QyHKIINH ynopaBiiHHS.
KBanigikoBaHi MeHeI)Kepyu Ta MpaliBHUKK 3a0€31e4yl0Th €()EKTHUBHY B3a€MOJIIIO
BCIX €JIEMEHTIB CHCTEMH, MiATPUMYIOTh AUCIUIUTIHY, MOTHBAIII0 Ta KOOPIUHAIIIO
JUSITBHOCTI M IPO3ILTIB.

B3aeM03B’ 13k MIXK €IEMEHTaMH CHUCTEMHU YIPABIIHHA MAalOTh IUKIIYHUNA Ta
nuHaMiyHuM Xapaktep. CTpyKTypa BHU3Hauya€e MPOLIECH, MPOIIECH BIUIMBAIOTH HA
BUKOPUCTAHHSA PECYPCIB, PECYpPCH MIATPUMYIOTH BUKOHAHHS 3aBAaHb, 1H(QOpMAIis
JI03BOJISIE OIIIHUTH €()EeKTUBHICTh 1 CKOPETYBaTH JiIsIbHICTD, a TIEPCOHAT peai3ye yci
Il €JEeMEHTH Ha MpakTulll. TiIbKW 3aBASKU LUIICHIA B3a€EMOJil BCIX €JIEMEHTIB
CHCTEeMa YIPaBIiHHS CTac e(heKTUBHOIO, ATANITUBHOIO TA 3[1aTHOIO 10 PO3BUTKY B
yMOBaxX MiHJIMBOI'0 30BHIIIHBOI'0 CEPEeAOBHUILA.

yur 4.2 — OCHOBHI €JIEMEHTH Ta B3a€EMO3B’ SI3KU CUCTEMH YITPABIIIHHS
Tab 4.2 — OCHOBHI ej1eMe a B3a€MO3B’I3KHU CUCTE aBJIl

Enement cucremu DyHKIIiS Ta B3aEMO3B 30K
CrpykTtypa Busnauae iepapxito, poiii Ta miANOPAIKYBaHHS, 3a0e31edye y3ro/PKeHICTh
YIpaBIiHHS MIPOIIECIB
[Tpouecu [TnanyBaHHs, opraHizallisi, KOHTPOJIb, MOTHBAIlISA 1 KOOPAWHAILIIS, peaizarlis
yOpaBIiHHS pileHb

MartepianbHi, QpiHaHCOBI, 1H(OPMAaLIiHiHI Ta JIFOJACHK]I peCypcH s

Pecypcu
BUKOHAHHS 3aBJaHb

Iadopmarris 3abe3neuye 3BOPOTHUH 3B’ SI30K 1 KOHTPOJIb, MIATPUMYE KOPUTYBAHHS iil.

Peanizye npouecu Ta ¢pyHKLii cUCTEMH, MIATPUMYE €(DEKTUBHY B3a€EMOII0

Ilepconan X
Ta MOTHBAIIIIO

Sx mokazaHo B Tabmmmi 4.2, eJIEMEHTH CHUCTEeMH YIPaBIiHHA €
B3a€EMOIIOB’I3aHUMM Ta B3aeMo3ajexHUMH. EdekTuBHICTH poOOTH opradizamii
BU3HAYAETHCSI HE JIMINE HASBHICTIO OKPEMHUX EJIEMEHTIB, a U iX Y3TO/KEHOIO
B3a€EMO/IIEIO.
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Jlvmie mpu y3ropKeHid B3a€eMOJli BCIX KOMIIOHEHTIB CHCTEMa YyMpaBIiHHS
3/1aTHA 3a0e3MeUnTH e(PeKTUBHICTh, AJANITUBHICTh TA KOHKYPEHTOCIPOMOKHICTD
oprasizamii. 11 B3aeMo3aieHICTh AO3BOJISAE MIAMTPUEMCTBY ONIEPATHBHO pearyBaTu
HAa 3MIHM 30BHIIIHBOTO CEpPEJOBHINA, ONTHUMI3yBaTH IMPOLIECH Ta IMiJBUIILYBATU
MPOIYKTHBHICTb.

CucreMHUl MiOXiA A0 YHOPaBIIHHS MiJKPECIIOE HEOOXIAHICTh PO3TIISILY
oprasizailii K €IMHOI IIIJIICHOI CUCTEMH, 1€ KOKEH €JIEMEHT B3a€MOJII€ 3 1HIIIMMHU Ta
BIUIMBA€ Ha KIHIIEBl pe3yibTaTd. Takuil miaxin 3abesrneuye CTIHKHIA PO3BUTOK
MiANPUEMCTBA, JO3BOJISE CTPATETIYHO IUIAHYBAaTH  JiSJIbHICTh, €(PEKTHBHO
BUKOPHCTOBYBAaTH pPECYpCU Ta MpUMMaATH OOIPYHTOBAH1 YIPaBIIHCHKI pimieHHs. B
pe3yJbTaTi oOpraHizailisi CcTa€ OIbII THYYKOK, QJalTUBHOI Ta 37aTHOIO JIO
JOCSITHEHHSI IOBFOCTPOKOBUX IIUJIEH Y MIHJIMBUX YMOBAX Cy4acHOTO Oi3Hecy.

3. Cymnuicme cumyauiiiinozo nioxooy ma @axkmopu VRpPAGJIIHCbKUX
cumyauii

CuryauiiHui miaxi y MEHEUKMEHTI IPYHTY€ETbCS Ha 171€1, 10 e()eKTHUBHICTD
YIPaBJIIHCbKHUX PillieHb 3QJI€KUTHh BiJl KOHKPETHHMX YMOB i 00CTaBHH, y SKHX
¢yHkUiOHYe opradizamis. Ha BigmiHy Bij yHIBEpCalIbHUX MOJENEH YIpaBIIHHA,
CUTYaIlIMHUN MiAX1J MIJKPECTI0€ HEOOXIAHICTh THYYKOI0 i aJanTHBHOIO
NPUHHATTA pillleHb, OCKUIBKU OJIHA 1 Ta caMa cTpaterisi Moxe 0yTH e(eKTUBHOIO B
OJIHUX yMOBaxX 1 HeepeKTUBHOIO B I1HImMUX. Lledl miaxim g03BONsIE MEHEIKepaM
BpaxoByBaTH crenudiky oprasizaiii, Xxapakrtep poOiT, pecypcH, 30BHIIIHE
CEpelIOBUIIE Ta IUHAMIKY 3MIH.

OcHoBHA 1i7es CHUTYalllHHOTO TIAXOAYy TOJNSrae B TOMYy, IO HEMAE
YHiBepCcaJbHHMX pillleHb, SKI MIIXOIATh JUIsl BCIX oprasizauii yu cutyamiil. Koxxna
YOpaBIIHChKA [ TOBHHHA MiAJAIITOBYBATHCH il KOHKPeTHi 00CTaBUHH,
BpPaxOBYBaTH 30BHIIIHI Ta BHYTPIIIHI (PAKTOPH, a TAKOX OUIKYBaHI HACIIIKH JJIs
opranizauii. Lle 3a0e3neuye O11bI1y €(hEKTUBHICTD YIPABIIHCHKUX PIIIEHDb 1 3MEHIIY€E
PU3HMKHU HETraTUBHUX HACIIJKIB BlJ] HEMPABUIBHOIO BUOOPY CTpaTerii Uh TAKTUKH.

Jo kiro4oBHX (HaKTOPIB yIPaBIIHCHKUX CUTYAIllll HAJIeKATh:

l. BuyTpimni ¢pakTopu oprauizauii — CTpyKTypa, pecypcH, KOMIETEHIIii
NepcoHaly, TEXHOJIOTli Ta BHYTPIUIHS KyJIbTypa. BoHM BH3Ha4yalOTh MOKIIMBOCTI
oprasizaiii ajis peaizalii ynpaBliHChKUX PIIIEHb.

2. 3oBHilIHI (pakTOPH — EKOHOMIYHI YMOBHU, KOHKYPEHIIisl, TIOJITUYHI Ta
MpaBOB1 OOMEXKEHHs, COLIaJbHI Ta KyJbTYpHI OCOOJUBOCTI, TeXHOJOT14HI 3MiHM. Ll
dakTopu GOPMYIOTh CEpPEIOBUINE, B SKOMY OpTaHi3ailis i€, 1 MOXYTh 3HAYHO
BIUTMBATH HA PE3YJIHTATHUBHICTH YIPABIIHCHKUX PIIlICHb.

3. XapakTrep 3aBIaHb Ta NPo0JIeM — CKIIaIHICTh, HOBU3HA, TEPMIHOBICTb,
a TAaKOXK B3a€MO3B’ 130K 3aBJaHb 13 CTPATETTYHUMU IIJISIMHU OpraHizariii.
4. Indopmauniiine 3a6e3neyeHHss — 00CsT, TOCTOBIPHICTh 1 CBOEYACHICTh

1H(opMallii, 110 HAAXOAUTH A0 MEHEKepa JJIsl IPUHHATTS PIIlICHb.
CyTHICTh CHUTYyalIHHOTO TMIAXOAY TOJIATae y THYYKOMY HO€IHAHHI
aHAJITUKH, T0CBIAY Ta iHTYIUII MeHeIKepa, 1110 JO3BOJISE aJICKBATHO PearyBaTv Ha
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PI3HOMAaHITHI yIpaBIiHCHKI BUKIMKH. BaxIMBOIO mepeBaroo 1bOro miaxoay € Horo
3MAQTHICTh MiABMIIYBATH AJaNTHBHICTL oOpraHizamii, 103BoJsAI0YM €(PEKTUBHO
BUKOPHCTOBYBAaTH PECypCH Ta MpUHMATH CTPATETidYHO OOIPYHTOBAaHI PIIICHHS B
yMOBaX HEBU3HAYEHOCTI Ta 3MiH.

Tabmuist 4.3 — OcHOBHI (DaKTOpH YIPaBIiHCHKUX CUTYaIlil

daxTop XapakTepHucTUKa Ta BIUIMB Ha YIPABIIHCHKI PIIICHHS

CrpykTypa, pecypcu, KOMIETEHIIii IepCoHaly, TEXHOJIOT 11, KyJIbTypa

Baytpimni dhakTopu O . N
opranizaiii. BusHauaroTh MOKIMBOCTI JIJIs peattizallii pileHb

ExoHOMIiuHI1, MOJTITHYHI, TPABOBI, COLIaTbHI Ta TEXHOJOTIYHI YMOBH,

30BHiNIHI haKTOpU . . . .
KOHKYypeHIlisi. BrummBaroTh Ha epeKTUBHICTH pIllIeHb 1 cTparerii

CxI1aHiCTh, HOBU3HA, TEPMIHOBICTD, 3B’S30K 13 IIJIIMU OpTaHi3arlii.

Xapakrep 3aBIaHb )
dopmye BUMOTH JI0 pillIeHb

[adopmariiine JloCTOBIpHICTB, TOBHOTA, CBOEYACHICTD 1H(OpMAIIT I TPUHHATTS
3a0e3neYeHHS pimens. ITingBuiye o0rpyHTOBaHICTh YIPABIIHCBKHX JiH

Tabmuua 4.3 mnokasye, 10 yHOPaBIIHCBKI cUTyalii (QOopMyroTbCa SIK
BHYTPIIIHIMH, TaK 1 30BHIIIHIMU (hakTOpaMu, a €(pEeKTUBHICTh PIIICHb 3aJICKUTH Bijl
3IaTHOCTI MEHEPKepa BpPaxoBYBaTH BCi I OOCTaBMHU Ta aJanTyBaTh CTpaTerii
BIIMOBITHO 10 KOHKPETHOT CUTYaITi.

CyTHICTb CHUTyalIHHOTO MIIXOQYy TMOJSrae B TOMY, L0 e(eKTHBHICTb
YHPABJIiHCBKUX PpilllecHb BH3HAYAE€THCHA KOHKPETHHUMHM OOCTABMHAMHM, a HE
yVHIBEpCAJIbHUMHU TIpaBUjIaMu. MeHemKepn TOBUHHI aHai3yBaTU BHYTPIIIHI Ta
30BHIIIHI ()aKTOpH, XapakTep 3aBJaHb 1 HAasBHICTH 1H(OpMaIlii, 100 yXBaJlOBaTH
ONTHUMaJIbHI pimeHHs. Takui miaxia J03BOJSE OpraHizalii FHy4YKO pearyBaTH Ha
3MiHM, 3MEHIITYBAaTH PU3UKU Ta MAaKCUMaJbHO €(DEeKTHBHO BHKOPUCTOBYBATH HasBHI
pecypcu.

3acTocyBaHHS CUTYaI[IHHOTO MIAXOAY CIpHUsie (OPMYBAHHIO AJANTHBHOIO Ta
THYYKOI'0 YIPaBJIiHHS, 1110 0COOJIMBO BaXKJIMBO B YMOBaxX HECTAO1IBHOIO PUHKOBOIO
CEepeloBUIlA Ta IIBUAKUX TEXHOJOTIYHUX 3MiH. MeHemkepu, SKi BpaxoBYIOTb
cnenuiky KOKHOI CUTYyallli, 3/1aTHI MPUAMATH CTPATETIYHO OOIPYHTOBAHI PIIICHHS,
MiBUILYBAaTH MPOAYKTUBHICTb, 3a0€3MeUyBaTH KOOPAUHAIIIIO0 MIXK MiJICHCTEMaMH Ta
J0CSITaTh JTOBFOCTPOKOBUX Ifijiel opraHizamii. TakuM 4WHOM, CUTyariiHUN MiIX1a
3abe3neuye 30a1aHCOBAHICTb, e(QeKTHUBHICTb Ta CTIlKICTHL YyNpPaBJIHCHBKUX
npouecis.

4. Ilpakmuune 3HAUEHHA CUCMEMHO20 I CUmyauiilHo20 nioxooie _y
MEHeOHCMeHmi

CucTeMHHUI 1 CUTYaIlIHHUM M1AXOIM B MEHEKMEHTI MalOTh BEJIUKE MPAKTUYHE
3HAQYEHHS, OCKUIBKM JO3BOJISIIOTH TMIJABUIIUTH e(eKTHBHICTH OpraHizamiiHol
AiSIBHOCTI, 3a0€3MeYnTH Y3ro/KeHiCTh NpomeciB Ta NpuiiMaTd OOIPYHTOBaHI
ynpapJiHcbKi pimenHsi. CHUCTEeMHUM TIAX1J J0oroMarae MeHekepam OaduTu
OpraHizaimiro sIK HUTICHY CTPYKTYPY, A€ KOXXEH EJIEMEHT B3a€MOIIOB’S3aHUIN 3
iHmmmu. e copusie KoopauHamii MiAPO3AUTIB, ONTUMAIbHOMY BHUKOPHUCTAHHIO
PECYpCIB 1 MIIAaHYBAHHIO CTPATETiH, 1110 BPAaXOBYIOTh B3a€EMO3AJICKHICTh BCIX YaCTHH
CHCTEMH.
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[IpakTuHe  3acTOCYBaHHS  CHUCTEMHOTO  MIAXOAYy  MPOSIBISETHCA Y
NPOEKTYBAHHI OPraHi3auiiiHUX CTPYKTYP, YIPOBAIKCHHI CUCTEM IJIAHYBAaHHS i
KOHTPOJIIO, a TAKOX Yy po3po0Ili cTpareriii ynpasjinHsa pecypcamu. Bin 103Bossie
BUABIIATH CJIa0KI MICI Yy TIpolecax, OLIHIOBaTH €(EeKTUBHICTh iSUIBHOCTI Ta
BIIPOBA/KYBaTH KOpHUTyBadbHi 1ii. Hampuknaa, y BHpOOHHYMX MiANPUEMCTBAX
CUCTEeMHMI MIAX1J JO3BOJISIE ONTHUMI3yBaTH JAHIIOKKH TOCTaYyaHHS, PO3MOALI
obyiasHaHHSA Ta Tpadiky poOOTH MEPCOHATY ISl MiABUILCHHS MPOyKTUBHOCTI.

CuryamiiHuidi miaxiJg Mae€ NpakTUYHE 3HAUYCHHS Y NMPUIHATTI THYYKHX Ta
aJanTUBHUX pileHb. BiH 103BoJIsie MeHEKepaM ypaxoByBaTu crielu(iky KOXKHOI
CUTYyallii, BHYTpIIIHI Ta 30BHIIIHI (AKTOPH, CKJIAAHICTh 3aBAaHb 1 HAaSBHICTb
iHpopMarlli. 3aBASKM LIbOMY MIJXOJQy OpraHizallis 3/aTHa IIBHJIKO pearyBaTH Ha
3MIHU PUHKOBUX YMOB, €KOHOMIUHY HECTaOLIbHICTh a00 TEXHOJIOT1UHI HOBAITi.

Y npakTUuHIA JTISIBHOCTI CUTYAIllMHMM IMAXiJT BUKOPUCTOBYETHCS IS
PO3pO0KM aJaNITUBHMUX CTPATeriil, yIpaBIIIHHS EPCOHATIOM Y KPU30BUX CUTYyaIIsIX,
IJIaHYBaHHS HOBHUX IIPOEKTIB Ta ONTUMI3Alll PECypCiB IiJi KOHKPETHI YMOBH.
Hampuknan, y cdepi mnpogaxiB MEHEIHKEp MOXKE 3MIHIOBATH MAapKETUHIOBY
CTpaTerilo 3aJIeKHO BiJ MOBEIAIHKM KIIEHTIB Ta KOHKYPEHTHOI'O CEpeoBHUINA, a Y
BUPOOHMIITBI — aJaliTyBaTH TEXHOJIOTIYHI MPOLECH M1J] 3MIHHI BAMOTY 3aMOBHHKIB.

Bukopucranas 000X MiAXOJIB OJAHOYACHO 3a0e3rnedye HijlicHe Ta THy4YKe
yIpaBJiHHA OpraHizaimi€ero, 1o J03BOJISIE HE JIMIIE JOCATATH OIEPAaTUBHUX IIUICH, a
i 3a0e3neuyBaTy CTiliKM PO3BUTOK i KOHKYPEHTOCIIPOMOKHICTh MiINPHEMCTBA.
MeHnemxepu OTpUMYIOTh 3MOTY BPaxOBYBAaTH SIK BHYTPIIIHI MICUCTEMH OpraHi3ailii,
TaK 1 30BHIIIHI OOCTaBUHM, IO BIUIMBAIOTh HA PE3yJNbTaTH MISUTBHOCTI, IIO0 POOUTH
YIPaBIIHCHKI MPOIIecH OUTbIN e(heKTUBHUMU Ta Mepe10auyBaHUMH.

Tabmung 4.4 — [IpakTiyHe 3HAYCHHS CHCTEMHOTO 1 CHUTYAI[IHHOTO IMiJAXOIIB Y
MEHEKMEHTI

Iigxin ITpakTHyHE 3HAYEHHS
Cucremuuit KoopauHariis migpo3aiiiB, onTUMi3alis pecypciB, IJIaHyBaHHS CTpaTerii,
MHI1IX1T OIlIHKA €()EeKTUBHOCTI MPOIIECiB, BUSBIICHHS CIA0KUX MICIIb

I'Hyuke mpUHHATTS pillleHb, aAanTaIlis 10 3MiH, YIPABIiHHS Y KPU30BUX
CUTYyalisiX, ONTUMI3allig PECypciB il KOHKPETHI YMOBH, pOo3p0o0Ka alaliTUBHUX
CTpaTerii

Curyarriitauii
MIIX1T

3rigHo 3 tabmunero 4.4, CUCTEMHMI TiAX1J CIpPUSIE IUIICHOCTI Ta Y3TO/KEHOCTI
opraHizaiii, TOml SIK CI/ITyaI_III/IHI/II/I miaxig  3abesnedye  MiABUIICHY FHyT—IKICTI) 1
aIaNTUBHICTh YTPABIIHCHKUX pirlieHb. KoMOiHOBaHE 3acTOCyBaHHS 000X TIXO/IIB
J03BOJIsIE OopraHizauii e(eKTUBHO (YHKIIIOHYBaTH B JUHAMIYHOMY CEPEIOBHIL Ta
JOCSITaTH MOCTABJICHUX CTPATETIUHMX LIeH. 3aCTOCYBaHHS CUCTEMHOIO 1 CUTYalliifHOTO
MIXO/IB Yy MPaAKTHYHOMY MEHEPKMEHTI JTO3BOJISIE OpraHizallisiM e(heKTUBHO TIOEIHYBATH
Y3ro[KeHiCTh BHYTPIIIHIX NpoueciB 13 THYYKICTIO Yy NpUiHATTI pimenb. Lle
M1JIBUIILY€ 3AATHICTh MIANPUEMCTBA aIalITYBATUCS JI0 3MIH Y 30BHIIIIHBOMY CEPEIOBHIII],
ONTUMAJIbHO BUKOPHUCTOBYBATH PECYpCH Ta 3a0€3MeUyBaTH B3a€MOJIIIO BCIX MIJCUCTEM
opranizaiii. [I[pakTiuHe BUKOPUCTaHHS LIMX MIIXOAIB J03BOJISIE MEHEKEPAM CBOEYACHO
pearyBaTtd Ha BHHHMKArOYi IpoOJieMH, 3amo0iraTu Kpu3aM Ta KOPUTYBaTH CTpaTerii Jyis
JOCSATHEHHS €PEKTUBHUX PE3yJILTATIB.
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[ToemHaHHS CHCTEMHOTO Ta CHUTYAI[IMHOTO MiAXOMIB CHpHSIE MiABHIIEHHIO
NPOAYKTHBHOCTI, KOHKYPEHTOCIIPOMOKHOCTI Ta CTiHKOr0 PO3BUTKY OpraHizauii.
Menemxepu OTpUMYIOTh 3MOTY MIPUMMATH PIllIEHHS, SKI BPaXOBYIOTh SIK BHYTPIIIHI
MPOIIECH Ta PECYpPCH, TaK 1 30BHIMIHI OOCTaBMHH, IO BIUIMBAIOTh HA JISIIbHICTH
MiANPUEMCTBA. 3aBIASKM I[bOMY OpraHizaiisi cTa€ OUIbII THYYKOIO, 3JIaTHOIO [0
amanranii Ta CTaOUIPHOTO PO3BUTKY HAaBITh Yy CKIAQAHUX 1 MIHJIMBUX YMOBax
CY4YacCHOTO PUHKY.

BA3OBI TEPMIHH TA NIOHATTA

HinicHicTh oprauizamii — po3risig oprasizailii sIK €IMHOTO IIUJIOT0, Y SIKOMY
BCI €JIEMEHTH B3a€MOIIOB A3aHi.

B3aeMo3aJie:kHicTh eJieMeHTIiB — BIUIMB 3MIH OJIHOTO €JIEMEHTa OpraHizailii Ha
(yHKIIOHYBaHHS 1HILIKX.

YnpaBiiHCbKH KOHTEKCT — CYKYyIHICTh BHYTPIIIHIX 1 30BHIIIHIX YMOB, Y
MeXax SIKUX 31MCHIOEThCS YIIPABIIHHS.

3MiHIOBaHiCTb YMOB — TIOCTiiHa JuHaMika (akTOpiB CEpeIOBUILA, 110
BILUIMBAIOTh Ha AISUTbHICTH OpraHizaiii.
AJIbTEPHATHBHICTH PpillleHb — HASBHICTh KUIBKOX MOXIIMBUX BapiaHTIB

YIPABIIHCHKUX 1.

YnpaBiaincbka THYYKIiCTh — 3JaTHICTh KEPIBHHUIITBA IIBHJKO 3MIHIOBATH
MIXO0U Ta METOIN YTPABIIIHHS.

AaNTUBHICTh — CIPOMOXXHICTh OpTaHi3allli MPUCTOCOBYBATUCA 10 3MIiH
30BHIIIHHOTO CEPEIOBUIIIA.

Ctpareriude MHUCJIEHHSI — YMIHHS KEPIBHUKIB OaYUTH JTOBTOCTPOKOBI IIJIi Ta
o0MpaTH ONTUMANTBHI NUISIXH 1X TOCATHEHHS.

TECTH

1. CucreMHU# MiAXiA y MEHEIKMEHTI PO3IJIsAa€ OPraHizamiio AK:
a) BIAKPUTY CUCTEMY;

b) 3akpuTy J1a00paTOPIIO;

C) TEXHOJIOTTYHHI MPOIIEC;

d) puHKOBY OIpXKYy.

2. OCHOBHMI eJIeMEeHT CHCTeMH YIPABJIiHHSA:
a) piHaHCH;

b) B3aEMO3B’SI3KM MIXK IT1JICHCTEMaMH;

C) IHCTPYMEHTHU BUPOOHHUIITBA;

d) mpoxyxkitis.

3. Opraxizaunisi ik BIIKPUTA CHCTEMA B3a€EMOJIE 3:
a) 30BHIIIHIM CEpPEOBUIIIEM;
b) BHYTpIIIIHIMU CTIHAMU;
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C) pENIriiHUMHU YCTaHOBaMH;
d) HeicHyrouMMH CyO’€KTaMH.

4. CyTHicTh CHTYalii{HOTO MiAXO0AY MOJISATAE y:

a) BUOOp1 yNpaBIiHCHKUX PIIICHb 3aJI€KHO BiJl KOHKPETHOI CUTYAIlii;
b) BUKOpUCTaHHI OAHAKOBUX METO/IIB YIPABIiHHS 3aBXKIH;

C) iIrHOpYBaHH1 30BHIIIIHLOTO CEPEIOBUIIIA;

d) miHiMi3al1ii KOHTPOJIIO.

5. ®axkTopwu, 0 BU3HAYAKOTH YIPABJIIHCHKY CUTYyalIlo:
a) XapakTep 3aBJlaHb, PECYpCH, HABUYKHU NIEPCOHAITTY;

b) piBeHb OCBITJIICHHS;

¢) xoutip odicy;

d) gac poky.

6. IIpuiHATTS yHpaBJIiHCHKUX PillIeHb Y Pi3HUX CUTyallisX nepeadayaec:
a) ajjanTalliio METOIIB yIIPaBJIiHHS;

b) 3acTOCyBaHHS €IMHOTO CTaHAAPTY;

C) IrHOPYBAHHS 30BHIIIHIX BIUIMBIB;

d) BuKr09HO (DiHAHCOBHI KOHTPOJIb.

7. ITopiBHSIHHA CHCTEMHOI'0 TA CUTYallilfHOT0 MiIX0AiB MOKA3YE, 10:
a) cUCTeMHHI (OKYCY€ThCS Ha CTPYKTYp1, CUTYyaIlliiHUI — Ha ajJanTariii;
b) BOHU 1/IeHTUYHI,

¢) oOuJiBa IrHOPYIOTH 30BHIIIIHE CEPEOBUIIIE;

d) cutyamiitHui miaxig 3acTapiyivid.

8. OcHOBHI BJ1aCTHBOCTI CHCTEMH YIIPABJIIHHA BKJIKYAKTh:
a) IUJIICHICTh, B3a€EMO3B’ 30K, aIalITUBHICTD;

b) cB060 1y BUOOPY KOJIBOPY;

C) peNiriiiHy CTPYKTYpY;

d) inauBinyanbH1 ynogqo0aHHs KEpiBHUKA.

9. B3aemo03B’s130K opraHizauii i3 30BHIIIHIM cepegoBHILEM 3a0e3nmevye:
a) e()eKTUBHE pearyBaHHs Ha 3MiHH;

b) irHOpyBaHHs KOHKYPEHTIB;

C) CTaOIBHICTD B 130JIS1I11;

d) BiicyTHICTH KOHTPOJIIO.

10. 3HaYeHHS CMCTEMHOI0 MUCJIEHHS VISl KePiBHUKA MOJIATA€ B:
a) pO3yMIHHI OpTaHi3allii K iTICHOT CUCTEMH;

b) miaBUILIEHH] 3apILIaT;

C) IPOBECHHI CBITKOBUX 3aXO0/IIB;

d) miHiMi3al1ii KOHTAKTY 3 MiJIETJIMMH.
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IHHPAKTHUYHI 3AB/IAHHA

3aBgannss 1. OOepiTh peanbHy opradizamiro (IiATPUEMCTBO, YCTaHOBY,
HaBYAJIBHUH 3aKjaj, 0i3HecC).

3aBaaHHA:

1. BusHaudre eneMEHTH CUCTEMU: BXijl, MPOLECH, BUXi/l, 3BOPOTHH 3B’ 30K,
30BHILIHE Cepe0BHIIIE.

2. OmuuiTe B3a€MO3B’SI3KA MK IIUMHU €JIEMEHTAMU.

3. IlpoanamizyiiTe, SK 3MIHM Yy 30BHIIIHBOMY CEpPEIOBHUIIl (€KOHOMIYHI,
TEXHOJIOT14YHI, COIlIaJIbH1) MOXKYTh BIUIMHYTH Ha JIsUTbHICTh OpraHizailii.

Pesynbratu opopMiTh y BUTIIAI TAaOJUIIl Ta aHATITUYHOTO 3BIiTY o0csirom 1-2
CTOPIHKH.

3apnannsa 2. Ha npuknaal oOpaHoi opranizauii (MiANPUEMCTBA, YCTaHOBH,
HaBYAJIBHOTO 3aKjaay, O13HECY).

3aBaaHus:

1. IlpoanamizyiTe OCHOBHI €JIIEMEHTH CHCTEMH YIPABIIHHA: CTPYKTYPY,
npouecH, pecypcu, ingopmauiro, NepcoHaJl.

2. BwusHaure, sK 3MiHa OJHOIO €JIEMEHTa (HAIpPUKJIAJ, CKOPOUEHHS PECYpCIB
a00 3MiHa CTPYKTYpH) BIUIMHE HA 1HIIII.

3. 3anporoHyiTe YyHpaBIiHCBKI 3aXOoau IS 30€peKeHHS IIJTIICHOCTI Ta
e(hEeKTUBHOCTI CHCTEMH.

Pesynbratu 0oopMiTh y BUTIISIAI AaHAIITUYHOTO 3BITY 00CSIroM 1-2 CTOpPIHKH.

HUTAHHA A CAMOKOHTPOJIIO

1. Ski mnepeayMOBM 3yMOBWIM BHUHUKHEHHS Cy4YacHUX MIAXOAIB [0
yIpaBIiHHS?

2. YoMy opranizauiro po3risaatoTh K BIAKPUTY CUCTEMY?
SxuM € B3a€MO3B’SI30K OpraHizailii 13 30BHIIIHIM cepeoBUIIEM?
ki GakTopu BU3HAYAIOTH YIIPABIIHCHKY CUTYAIIi10?
Sk BinOyBa€eThCsA MPUUHATTS YIPABIIHCHKUX PILIEHb Y PI3HUX CUTYaLIsAX ?
VY yomy mossrae BIAMIHHICTh MK CHCTEMHHM 1 CUTYaIlIiHUM IT11X0/1aMU?
Sxi mepeBaru Ta OOMEXEHHS MalOTh CYy4acH1 MiX0U 10 MEHEHKMEHTY?

NNk Ww

PexomennoBana jgiteparypa: ocHoBHa: 1, 3, 7; nonatkosa: 3, 4, 10.
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3micmoeuii mooynp 3
Ee¢ontoyia meneodrxncmenmy ma HayioHanbHi MO0l ynpaeiiHHs

TEMA 5
PO3BUTOK MEHEJKMEHTY B IPYI'IH IIOJIOBUHI XX CT.

Meta: 3acBO€HHsS 3HaHb MPO OCHOBHI HAMpPSIMH €BOJIOIIT MEHEIKMEHTY B
Apyriid monoBuHI XX CT.; YCBIAOMJIECHHS BIUIMBY HAyKOBO-TEXHIYHOTO IPOTPECY,
IHHOBAIIIM, CTPaTEriyHOr0 MHUCICHHS Ta COLIaIbHOI BIAMOBIIAIBHOCTI HAa CydYacHl
CUCTEMH YTPaBIIHHS.

OCHOBHI NOHATTSA: CTpaTeriyHe IUIAHYBAaHHS, YIIPABIIHHA PE3yJbTaTUBHICTIO,
O13Hec-Mpoliec, OpraHi3alliiiHi 1HHOBAIlli, 1HTEJIEKTyalbHI PEeCypCH, KOPIOpaTUBHI
I[IHHOCTI, CTJIUHA PO3BUTOK, YIPABIIHCHKI TpaHCPopMaIlii.

Iinan
1. OCHOBHI HaNpsIMU €BOJIIOLIT MEHEIPKMEHTY Micist J{pyroi cBITOBOT BIAHHU.
2. CTaHOBJICHHSI CTPATET1YHOIO Ta IHHOBALIIMHOTO MEHEIKMEHTY.
3. Posib KOpriopaTUBHOI KyJIbTYpH, JiEPCTBA Ta COLIATIBHOI BiAMOBIIAILHOCTI.

1. Ocnoeni nanpamu egorouii meneoxcmenmy nicasn /Ipyeoi ceimoeoi eininu

[Ticns pyroi cBiTOBOI BiifHU CBIT 0i3HECY 3a3HaB CYTTEBMX TpaHcpopmauiii.
BigHoBiIEHHS €KOHOMIKH, 1HIyCTpiadizailisi Ta TEXHOJOTIYHUM MPOrpec CTBOPUIU
HOBI YMOBHU JJi1 (yHKLIOHYBaHHS mianpueMcTB. Opranizanii Oyiau 3MyIlIeH] IyKaTu
epekTUBHIIII crmoco0M ynpaBJiHHA pecypcaMHu, ONTHUMI3alli BUPOOHUYMX
MPOILIECIB 1 MIJBUILIEHHS MPOIYKTUBHOCTI. Lle crpusno po3BUTKY MeHEXKMEHTY SIK
HAYKHM Ta NPAKTHUKH, [I¢ KIIOUYOBUM CTa€ TOEJAHAHHS HAYKOBOTO TIJIXO1Y,
COLIIJIBHOI BIIMOBIIAJILHOCTI Ta CTPATEr1YHOIO MUCIIEHHSI.

MeHeKMEHT Miciid BIMHM NOYaB aKTHBHO 1HTErpyBaTH Pi3HI KOHIEMNIi Ta
IIJIXO/IM, OPIEHTOBAaHI Ha MiABHUINCHHS e(eKTHBHOCTI, MOTHBAIIIIO IPAI[IBHUKIB Ta
ajanTaiio A0 3MiH y puUHKOBOMYy cepenoBuii. Lleil mepion XapakTepusyeThCcs
MParHEHHAM J10 KOMILIEKCHOI0 YIPaBJIHHSI OpPraHi3auni€ro, ¢ BPaxOBYIOTHCS SIK
BUPOOHMYI, TaK 1 COIllaJbHI aCMeKTH MJISUIbHOCTI. 3HAaYyHy pOJb Biairpae
BIIPOBA/DKCHHS CHCTEMHOI0 MHUCJEHHS, KITBKICHUX METOIB aHaiizy Ta
CTPATETIYHOTO TUTAHYBaHHS.

Cepen OCHOBHUX HaIpsIMIB €BOJIIOLII MEHEKMEHTY micist [pyroi cBiTOBOi
BIMTHM MOXHa BUJUIUTH KiJIbKa KJIIOUOBMX KOHIICMI[IN, K1 BIUIMHYJU Ha PO3BUTOK
CyYaCHHX  YNPaBJIHCBKHX mNpakTHK. [loeqHaHHS  HAYKOBOr0  MiAXOAY,
MOBEIIHKOBUX TE€OPid, CHCTEMHOTr0 aHaJli3y Ta CTPATET1UHOr0 YIPABIIHHS JTO3BOJIMIIO
oprasi3aiisim [T IBULIIATH THYYKIiCTb, MPOTYKTHUBHICTh Ta
KOHKYPEHTOCIPOMOKHICTh Y CKJIaIHUX YMOBAaX TJI00AIbHOTO PUHKY.

OCHOBHI HANIPAAMHU €BOJIIONII MEHEKMEeHTY micJist J{pyroi cBiTOBOI BiliHM:

1. HaykoBuii Ta  agMiHiCTPATMBHUIA  MEHEIKMEHT. AKIEHT Ha
pauioHagizamile  mpoieciB, CcTaHAApTU3AIl0  BUPOOHWIITBA,  ITiIBUIICHHS
MPOAYKTHUBHOCTI Ta €(EKTUBHE YIIPABIIHHSA PECYPCAMH.
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2. lloBenenchkmii minxia. IlinBuinena yBara A0 MOTHBAaMii, 3aJ0BOJEHOCTI
MPAIliBHUKIB, TICUXOJIOTIYHUX 1 COIIAILHUX aCTEKTIB TPYAOBOI AISITHHOCTI.

3. Cucremuuii migxin. Posrmsn opranizamii Sk miticHoI
B3a€MOIIOB’ I3aHUMH  €JICMEHTaMHU,

1HTerparfis

JOCSITHCHHSI CTPATETTUHUX IT1JICH.

4. KiabkicHi

METOAu Ta OHepaHiﬁHHﬁ MEHECAKMCHT.

CUCTEMH 3

byHKIIA Ta MWAPO3ILIIB IS

Bukopucranns

CTATUCTMYHHUX Ta MATeMAaTHYHHUX METOMAIB JUIS ONTHUMI3aIlll yIPaBIiHCHKUX
pillieHb, IJIAHYBaHHS Ta KOHTPOJIIO.

5. Ctparteriunuii
aHaji3 30BHIIMIHBOTO CEPEIOBHIIA,

INIAaHYBaHHSA,

MEHEeIKMEHT.

TepeBar 1 aJlanTariito 0 3MiH pUHKY.
6. I'nyuki Ta aganTuBHi Mojesi ynpasiinHs. BrpoBamkeHHs METOIB, 110
JI03BOJISIIOTH HIBH/KO pPearyBaTH HA 3MiHU 30BHIIIHBOTO CEPEIOBHINA, TEXHOJIOTIH 1

MoTpeO CIOKUBAYIB.

OpienTaiiss  Ha

JTOBrOCTPOKOBE
dbopMyBaHHS KOHKYPEHTHHUX

Tabmuug 5.1 — OCHOBHI HampsMH €BOJIOLII MEHEIXMeHTy micia Jpyroi
CBITOBOI BIMHHU Ta iX 3HAYEHHS

HampsiM po3BUTKY

Onwuc

[IpakTHyHE 3HAYEHHS

Haykosuii Ta
aJIMIHICTpaTHBHHMA
MEHE/DKMEHT

Pamionarnizaris mporecis,
CTaHIapTH3AIlis Ta i BUIICHHS
POJYKTUBHOCTI

OntuMizartiss BApOOHHIITBA,
e(peKTUBHE BUKOPUCTAHHS PECYPCiB

IToBeneHCHKUN MIAXIT

VBara 10 MOTHBAIIii,
3aJI0BOJIEHOCTI MPAalliBHUKIB,
COLIAJIbHUX aCIEKTIB

[TinBuUIIEHHS TPOTYKTUBHOCTI Yepes
3aJy4eHHs Ta MOTHUBALIIIO IEPCOHATY

CucTeMHHUH HiaxXig

Oprani3aiiis siK 1iJTicHa
CUCTEMA 3 B3a€MOINIOB’ I3aHUMH
eJIeMeHTaMu

[TokpareHHs1 KOOpAUHALIT MK
nigpo3ainaMu, eeKTUBHICTD
YOpPaBIiHHS

KinepkicHi MeTOIu Ta

Buxopucranas MaTeMaTUYHHX 1

[IpuitHATTSI OOTPYHTOBAHUX PIlIEHb,

onepaniiHun . L .
CTaTUCTUYHUX METO/1B ONTHUMI13allis TUIAHYBAHHS 1 KOHTPOJIIO
MEHEUKMEHT
. . JIOBrocTpOKOBE IUIAHYBAHHS,
Crpareriunuit . . DopMyBaHHS KOHKYPEHTHUX
aHaJ13 30BHILIHBOIO .
MEHEKMEHT repesar, aanTamis 10 pUHKY

CepeIoBHINa

['Hy4Ki Ta aganTUBHI
MoAe

[IIBuaKe pearyBaHHs Ha 3MIHU
TEXHOJIOT1H 1 MoTped PUHKY

[TiaBHIIIEHHS THYYKOCTI OpraHi3ariii,
30epexeHHs
KOHKYPEHTOCIIPOMOKHOCTI

EBontonis MenemxkMenTy micias Jpyroi CBITOBOI BIfHM HE JMILIE BHU3HAYWIIA

HANpPSIMA PO3BUTKY YIPABIIHCHKOI HAyKH, a i CTBOpHIJIA OCHOBY JUIsl (pOpMyBaHHS
CydyaCHMX THYYKHX Ta aJanTHBHHUX OpraHizaumiii. YTOpoBa/pKeHHS CHUCTEMHOTO
MIJIXOAY, CTpPATeriyHOTO IUIaHYBaHHS Ta TMIOBEAIHKOBUX KOHIICMIIN JT03BOJISE
KOMITaHisIM €()EeKTUBHO MOEIHYBATH ONepPaliiiHy AiSJIbHICTD i3 JOBroOCTPOKOBUMH
HISAMH, [T1JBUITYIOYN KOHKYPEHTOCIIPOMOXKHICTh Ha I1100aIbHOMY PUHKY.

CydacHi MeHeKepH, 030pO€H]1 3HAHHSAMU PO 11 KIIOYOBI HAMPSMHU, MOXKYTh
IBUAKO aJanTyBaTH OpPraHizamiro 0 3MiH y 30BHIIIHBOMY CepeIOBHIIIi,
BIIPOBA/KYBaTH IHHOBAIll Ta MOTHUBYBAaTH IMpalliBHUKIB. Po3ymiHHS eBotoLii
MEHE/PKMEHTY JOMOMara€ IpPOrHO3yBaTH MaWOyTHI TEHIEHINI, ONTHUMI3yBaTu
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pecypcu Ta 3a0e3ledyBaTH CTiHKMA PO3BHTOK MiANPHEMCTBA B yMOBax
rio6am3ariii, mudposizarii Ta BUCOKOT KOHKYPEHITII.

2. Cmanoeienns cmpame2ivio2o0 ma iHHO8AuUIuH020 MEHEOMHCMEeHMmY

[Ticns cepenuan XX CTOMITTA MIANPUEMCTBA 3ITKHYIHCS 31 30UIBIICHHSIM
KOHKYPEHIIl, IIBUJKAM PO3BUTKOM TEXHOJIOTIH Ta riobaiizaiiero puHkiB. Lle
3YMOBHWJIO HEOOXIJHICTh HOBHX MiAX0AiB 10 YyNpaBJiHHS, sKi O J03BOJISIU
KOMITaHIIM €(QEeKTHUBHO IUIaHYBaTH JOBIOCTPOKOBI ITiJIi, MPOTHO3YBATH PU3UKH Ta
BNpOBapKyBaTH iHHOBamii. Came B 1ied mepiog modaysocs (GOpMyBaHHS
CTPATErIyHOr0 Ta 1HHOBAUIMHOIO MEHEIKMEHTY, 10 CTajJ0 OCHOBOK CYYaCHHX
YIPaBITIHCHKUAX TPAKTHK.

CrpaTeriuanii MEHEPKMEHT aKIICHTY€ yBary Ha JI0BrOCTPOKOBOMY PO3BHTKY
oprasizamii, aHami3l 30BHIIIHBOIO CEpeNOBUINA Ta (POPMYBaHHI KOHKYPEHTHHUX
nepeBar. [HHOBamiHUN MEHEIKMEHT, Yy CBOIO 4epry, CHpSIMOBaHU Ha
BIIPOBA/KCHHS HOBHMX TEXHOJIOIIM, NPOAYKTIB Ta MpoueciB, N[0 J03BOJIIE
OpraHizaiisiM 3aJUIIaTHCS aJalTUBHUMH Ta KOHKYPEHTOCIPOMOXHHUMHU B yMOBax
JTUHAMIYHOTO PUHKY.

OcHOBHI acnekTH
MEHEIKMEHTY:

1. Anani3 30BHIlIHLOrO cepeaoBUIa. BuBYUECHHS PHHKOBHUX TEHJICHIIIH,
KOHKYPEHTIB Ta TEXHOJOTIYHUX 3MIH ISl TPUUHATTS OOTPYHTOBAHUX CTPATETIYHUX

CTAHOBJICHHSI CTPATeriYyHoro Ta IHHOBAaUIITHOTO

pilIEeHb.
2. ®opmyBaHHS cTpaTeriyHMX Iijieii. Bu3HaueHHS KIIOUYOBHX HaIpsMIiB
PO3BUTKY oprasizaiiii, AK1 320€31e4y0Th JOBFOCTPOKOBY

KOHKYPEHTOCIIPOMOKHICTb.

3. IuHoBauiiini mpouecu. BrpoBamkeHHS HOBUX MNPOAYKTIB, MOCIYr Ta
TEXHOJIOT1H JIJIsl TIJIBUIIICHHS €(EKTUBHOCTI Ta 3aJI0BOJICHHS MOTPEO KIIIEHTIB.

4. CrparteriuHe IUVIAaHYBaHHHA Ta KOHTPOJb. Po3poOka miuaHiB Al s
JTOCSTHEHHS IT1JIeH, KOHTPOJIb BUKOHAHHS Ta KOPEKIlis CTpaTerii BiAMOBIIHO JI0 3MiH
30BHINIHHOTO CEPEIOBUIIIA.

5. IlinTpuMKa opraHizaniiiHoOi KyJbTypH iHHOBauii. CTBOPEHHS YMOB I
TBOPYOCTI, MOTHBAIIIT TTPAI[iIBHUKIB T4 PO3BUTKY HOBUX 1JICH.

Tabmums 5.2 — KiroyoBi eIeMEHTH CTpaTeriyHoro Ta I1HHOBAIHHOIO
MEHEJKMEHTY Ta iX 3HaYeHHs
Enement Omnuc [IpakTHyHEe 3HA4YECHHS
1 2 3

AHai3 30BHIIIIHBOTO

O1iHKa PUHKOBUX TCHJICHIIIH,

OOGrpyHTOBaHE IPUHHATTS

CepeIOBHILA KOHKYPEHTIB, TEXHOJIOTiH CTpaTeriyHuX pillleHb
®dopMyBaHHSI CTpATETTYHUX BuznaueHHs npiopuTeTiB 3abe3nedyeHHs JOBrOCTPOKOBOL
iten PO3BUTKY KOHKYPEHTOCIIPOMOKHOCTI

[HHOBAITIHI TpOIIECH

YnpoBamKeHHSI HOBUX
IPOAYKTIB, MOCIYT, TEXHOJIOTIH

[TinBumeHHs €epEeKTUBHOCTI Ta
3aJI0BOJICHHS MOTPeO KIIIEHTIB

CrpateriuHe rnjaHyBaHHS Ta
KOHTPOJIb

Po3pobxka maHiB 1 KOHTPOJIb iX
BUKOHAHHA

AnanTariisa 1o 3MiH,
oInepaTUBHE KOPUTYBAHHS
cTparerii
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[IpooBxkeHHs Tadu. 5.2

1 2 3
Oprani3aniifHa KyJbTypa MoTwuBariisi, TBOPYiCTb, CrpusiHHS IOCTIHHOMY
IHHOBAIH PO3BUTOK i1 BIIPOBAKEHHIO iIHHOBAIIIH

Po3BuTOK cTpaTeriyHoro Ta IHHOBALIMHOTO MEHEIKMEHTY J03BOJISE
HiANPUEMCTBAM MOEIHYBATH AHAJITHYHE MHCJIEHHS 3 TBOPYICTIO, 3a0€e3Meuyoun
JIOBIOCTPOKOBHUH ycmiX Ta amanTuBHICTb. Kommanii, 1m0 epeKkTUBHO 1HTErPYIOTh IIi
OiAXOAW, 37aTHI IIBUIKO pearyBaTd Ha 3MIHM pHUHKY, BIPOBAJKyBaTH HOBI
TEXHOJIOr1l Ta MIATPUMYBaTH KOHKYPEHTHi IepeBarW HaBiTh Y CKJIAIHHX yMOBax
r7100a7bHOT €EKOHOMIKH.

CyyacHuil MEHeJKEp TOBUHEH MOEAHYBATH CTpaTeriyHe 0a4eHHs 3 YMIHHAM
CTUMYJIIOBAaTH 1HHOBAI[ll BCEpEIMHI opraHizaiii. PO3yMiHHS METOMAIB CTPATEri4HOIO
Ta IHHOBALIITHOTO MEHEIP)KMEHTY J0IOMAarae MporHo3yBaTH TeHJIEHLIT, ONTUMI3yBaTH
mpolecd  Ta  HIATPUMYBATH  CTIHKWA ~ PO3BUTOK  MiANPHEMCTBA Yy
BHCOKOKOHKYPEHTHOMY CEpPEOBHIIII.

3. Ponib __KopnopamugHoi ___Kyabmypu, __J1i0epcmea____ma___ CoOuianbHoi
8i0n08ioaIbHOCMI

CyuacHi opradizamii (QyHKIIIOHYIOTh Y CKJIQJHOMY Ta JUHAMIYHOMY
CEpEIOBHII, ¢ KOHKYPEHTOCHPOMOMKHICTh 3aJIeKUTh HE JIMIIE BiJ TEXHOJOTIH 1
pecypciB, a ¥ BiJl KyJIbTYPH, IIHHOCTEH Ta MOBEIIHKU CIIBPOOITHHUKIB. Y IIMX yMOBaX
KOPNOPAaTUBHA KYJbTYpPa, ¢heKTUBHE JIJEPCTBO Ta COIliajbHa BiAMOBIIATBHICTD
CTalOTh KIIOYOBUMH (aktopamu ycrnixy. Bonu dopmyroTs iMigx kKommawii,
MIJBUILYIOTh ~MOTHBAIl0 TPALIBHUKIB Ta 3a0e3MeuyloTh CTaOUIbHICTh Yy
JOBrOCTPOKOBIH MEPCIEKTHUBI.

KopnopatuBHa KyibTypa BH3HA4a€ HOPMH, HIHHOCTI Ta Tpaauumii, sKi
(hopMyI0Th MOBEAIHKY CIIBPOOITHHUKIB Ta B3a€EMO/III0 BCepeauH1 opraHizaiii. BoHa e
OCHOBOIO 171l CTBOPEHHS €IMHOT KOMAHAM, IATPUMKN KOPIOPATUBHOI 1IEHTUYHOCTI
Ta MiJBUINECHHS €PeKTUBHOCTI poboTu. Jlimepu, K1 MATPUMYIOTh KyJIbTYpY, 31aTHI
MOTHUBYBAaTH CHIBpOOITHHMKIB, BIPOB3/)KyBaTH IHHOBAIii Ta 3abe3medyBaTH
JOCSITHeHHsI cTpaTeriynux nuied. CorrianbHa BiMOBINAIBHICT OpPTraHi3alliid CIpHse
PO3BUTKY TIO3UTHUBHOTO IMIDKYy Ta JOBIpH 3 OOKYy KJIi€HTIB, mnapTHepiB i
CyCHiibCTBA.

OCHOBHI acmeKkTH PpoJii KOPNOPAaTHMBHOI KYJbTYPH, JigepcTrBa Ta
COliaIbHOI BIANOBIAAIBHOCTI:

1. ®opMyBaHHS KOPNOPATHBHOI KYJbTYpH. Bu3zHaueHHs LIHHOCTEH, HOPM
Ta TPaBWJI TIOBEIIHKH, 10 00’ €IHYIOTh KOMAaH/y Ta CTUMYJTIOIOTh MIPOTyKTUBHICTb.

2. Poas adigepcrBa. Jlinepu dopmyroTs atMochepy B oprasizailii, MOTUBYIOTh
nepcoHasi, MATPUMYIOTh PO3BUTOK KOMIICTCHIIH Ta NPUIMaIOTh CTpaTerivHi
pIIIEHHS.

3. ConiasbHa BiamoBigajabHicTh. BripoBakeHHsS €TUYHUX, €KOJOTIYHUX Ta
COLIaIbHUX TMPAKTUK, [0 CHOPUSIOTh MO3UTHUBHOMY BIUIMBY Oprasizamii Ha
CYCIILITBCTBO.
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4. IlinTpumka inHoBamiii Ta 3min. KynbTypa Ta JiepcTBO BHU3HAYaIOTh
TOTOBHICTh KOMIaHii BIIPOBA/PKYBATH HOBI TIIX0IM Ta aAaNTyBATUCS IO 3MiH PUHKY.

5. loOynoBa penyrtamii Ta aoBipu. ColiaJbHO BIANMOBITANIBHI OpraHi3allii
3100yBalOTh  JOBIpY  KIIE€HTIB, TMAapTHEpPIiB Ta I1HBECTOPIB, IO IiJIBHIILYE
KOHKYPEHTOCIIPOMOKHICTb.

KoprnopatuBaa KynabTypa Ta JiepcTBO (OPMYIOTh OCHOBY MJisi €(EeKTHBHOL
poboTH opranizallli, CTUMYJIIOIOTh PO3BUTOK TaJIAHTIB Ta MIATPUMYIOTH KOMaHJIHY
B3aemoito. CollajbHa BIANOBIIAIBHICTE JIO3BOJISIE OpPTaHi3allisiM 3aJIAIIATHCS
€TUYHO OPIEHTOBAHUMHM Ta CTBOPIOBATH MMO3UTUBHUH BIUIMB Ha CYCIIbCTBO.

Tabmuusa 5.3 — BB xoprnopaTHBHOI KyJIbTYpH, JiAEpCTBa Ta COILIAIbHOI
BIIMOBIJAJILHOCTI HA OpraHi3alliio

Enement Onuc [IpakTHyHE 3HAYECHHS
Kopnoparusna [linHOCTI, HOpMH Ta [TinBuIIeHHs] MOTHBAIli1, €PEKTHBHOCTI Ta
KyJbTypa TpauIIii opranizamii 3rypTOBaHOCTI KOMaHIH
YnpaBiiHChKI Ta
) o CTBOpEHHSI CIIPUSTIMBOIO CEPEAOBHUIIA,
JlimepcTBO MOTHBALIIHI A1 . . "
. . MiATPUMKA PO3BUTKY Ta IHHOBAIIIH
KEpiBHUKIB
ComianpHa Etnuni, exosoriyni ta [TigBuIeHHS OBIpH KIIIEHTIB Ta MTAPTHEPIB,
BIIIIOBIAJIBHICTE couiaibHI 1HIIaTHBU (hopMyBaHHS TO3UTHBHOTO IMIJIKY
[TinTpumka 3a0X04EHH HOBUX 111eil Ta . .y
. I . AnanTariisi 10 pUHKOBUX YMOB Ta TEXHOJIOT1H
IHHOBAITi 3MiH
B3aemogis 3 30BHIIIHIMU 3poCTaHHsI KOHKYPEHTOCIPOMOKHOCTI Ta

PenyTariis Ta nosipa

CTEMKXOJIepaMu JIOBFOCTPOKOBHH ycmix

CyuacHuil MEHeIKep TOBUHEH IMO€JHYBAaTH WIHHOCTI KOPMOPATHBHOL
KYJbTYPH, TIPUHIMIM JIJAEPCTBA Ta MPAKTHUKHA COIMIAIBHOI BIJIMOBIAAIBHOCTI IJIS
3a0e3MedeHHs JJOBrOCTPOKOBOIO YCIiXy opraHizailii. BMiHHS MOTUBYBaTH KOMaHIy,
MIATPUMYBATH 1HHOBAIlli Ta MOTPUMYBATUCS €TUYHUX CTAHAAPTIB CTA€ KIIFOUOBUM
(haKTOPOM KOHKYPEHTOCIIPOMOIKHOCTI Ta CTIKOCTI MiANpueEMcTBA.

VY Maii0yTHROMY pOJIb KOPIIOPATUBHOI KYJBTYPH, JIAEPCTBA Ta COIIAIbHOI
BUIMOBIJAILHOCTI JIMIIIE 3pOCTaTUME depe3 riodaimzaiiio, nudpoBizamiio Ta
MIJBUILEHY yBary CyCHIJIbCTBA J0 €THYHOCTI Oi3Hecy. Opranizaiiii, Kl e(peKTUBHO
IHTErpyIoTh Il €JIEMEHTU Yy CBOIO CTpATErilo, 37aTHI HE JIMILIE JIOCSATaTH BHCOKHX
pe3yJIbTaTiB, @ 1 CTBOPIOBATH MO3UTHUBHUM COLIAJIbHMNA BIUIMB, 3MIIHIOIOYHN CBOIO
MO3UIIII0 HA PUHKY.

BA30BI TEPMIHHU TA ITIOHATTA

CrpareriudHe IUIaHYBaHHSI — TPOIEC BU3HAYEHHS JOBTOCTPOKOBHX IIIJIEH
opraHizailii Ta IuIsxiB X TOCATHEHHS.

YnpaBiaiHHsl pe3yJIbTATHUBHICTIO — CHCTEMa OLIHIOBAaHHS W KOHTPOIIIO
JIOCATHEHHSI IOCTABJICHUX II1JICH.
bi3Hec-mpouecu — CyKymHICTh B3a€EMOIIOB’SI3aHUX [, CHPSAMOBAaHUX Ha

CTBOpEHHS I[IHHOCTI JJIsl COKMBayYa.
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Opranizauiiini iHHOBaWii — YIPOBAa[KEHHS HOBUX METOJIB YIPaBIIHHA,
CTPYKTYp 1 popM opraizariii JisJIbHOCTI.

IHTeNeKTYyaILHI pecypcu — 3HAHHS, HABUYKW Ta KOMITETEHIIII TIEPCOHAIY, 1110
3a0e31euyI0Th KOHKYPEHTHI ITepeBary.

KopnopaTuBHi HiHHOCTI — CHiTbHI NEPEKOHAHHS Ta HOPMH TOBEIIHKH, SKI
BU3HAYAIOTh KYJIbTYpPYy OpraHizaii.

Cranuii po3BUTOK — 30ajlaHCOBaHE TOEJIHAHHS €KOHOMIYHUX, COLIAIBHUX 1
€KOJIOTTYHUX I[IJIEH JISIJIbHOCTI.

Ynpasjincbki Tpancdopmanii — mMOOKI 3MIHM CHUCTEMHU YIIPaBIIHHS
BIJIMOBIHO JI0 HOBUX YMOB (DYHKITIOHYBaHHS.

TECTH

1. OcHOBHMI HANpPsAM PO3BUTKY MeEHEIKMEHTY micjasa JIpyroi cBiToBoOi
BillHM:

a) CTpaTeriyHuii MEHEI)KMEHT;

b) peniriitHe ynpaBiIiHHS;

C) apT-MEHE)KMEHT;

d) BilicbKOBE KOMaHTyBaHHS.

2. BILIMB HAYKOBO-TEXHIYHOTI'0 NMPOrpecy Ha YNPAaBJIiHHSA MPOABJIACTLCA y:
a) aBTOMAaTH3AaIlli MTPOIIECIB Ta YCKIJIATHEHH] YIPABIIHCHKUX PIIlICHb;

b) miBUILIEHH] TIOJIaTKIB;

C) 3MEHIIIEHH1 POJIi KePIBHUKA,;

d) 30inbIICHH] BUXITHUX CBST.

3. Konuenuis ynpasJinas 3a uuiamu (MBO) nependayae:
a) BCTAHOBJICHHSI YITKUX LIJIEH Ta OLIHKY pE3yJIbTaTIB;

b) MiHIMaIBbHUNA KOHTPOJIb 32 POOOTOIO;

¢) poKyC Ha MUCTELITBO Ta KYJIbTYpY;

d) nenTpasnizoBaHe MOJATKOBE TIaHYBaHHS.

4. SIkicHi mixxoam B MmeHea:kMenTi (TQM) cipsiMmoBaHi Ha:
a) MOCTIWHE MOIMIIICHHS SKOCT1 MPOAYKIIii Ta TPOIIECIB;

b) 3MeHITIEHHS KUIBKOCTI MPaIliBHUKIB,

C) pemiTiiiHy KOOpPIUHAIIIIO;

d) neHTpamizoBaHe ympaBIIiHHS APMIEIO.

5. PeinskuHipuHr Oi3Hec-mpolueciB 03HAYAE:

a) palMKajJbHE MepenpoeKTYBaHHS MPOIECIB JJIsI MiABUIIEHHS €()eKTUBHOCTI;
b) pO3BUTOK KYJIBTYPHUX 3aXO/I1B;

C) CTBOPEHHS HOBUX BH/IIB MUCTEIITBA,;

d) irHOpyBaHHsI 30BHIIIHHOTO CEPEIOBUIIIA.
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6. YnpapiiHHs 3HAHHAMM Ta IHTEJEKTYaJIbHUM KANITAJI0M nepeadayae:
a) BUKOPUCTAHHS Ta PO3BUTOK 3HAHb MPAIIBHUKIB JIJIs1 KOHKYPEHTHHX TI€peBar;
b) CKOpOYECHHS TIEPCOHATY;

C) CTBOPEHHS BIICHKOBHUX CTPYKTYP;

d) menTpamizarito moaaTKiB.

7. InHOBaNiiiHUII MEeHEI)KMEHT OPICHTOBAHUI HA:
a) YIPOBA/PKCHHS HOBUX TEXHOJIOT1H Ta 17eH;

b) opranizariito CBAT;

c) 30epeKeHHs TPaTUIIIi;

d) maBUIIEHHS MTOJATKIB.

8. KopnopaTtuBHa KyJbTypa Ta JIiIepCTBO BILIUBAKOTH Ha:
a) MOTHUBAIIiIO Ta €()EKTUBHICTb MPAL[iBHUKIB;

b) KiIBKICTh MOIATKIB;

C) PO3BHUTOK pEJIITii;

d) BIICHKOBI KaMMaHii.

9. CouiajbHa BiANOBIAAJBHICTH 0i3HECy 03HAYaE€:
a) TypOOTy KOMIIaHii PO CYyCIIJILCTBO Ta JIOBKIJIIS;
b) miABUIIEHHS 3apIUiaT BUKIIOYHO KEPIBHUKAM;

C) CKOPOYCHHSI BUPOOHUIITBA;

d) nenTpanizaiiiro apmii.

10. Cy4acHi BUKJIMKH PO3BUTKY MEHEIKMEHTY BKIKYAKOTh:
a) rimobaizaiito Ta nudposizailiio;

b) 3MEHIIIEHHS YUCETLHOCTI HACEJICHHS;

C) PO3BUTOK pEMECEIT,

d) uenTpasnizoBaHe MOJATKOBE TIaHYBaHHS.

INPAKTUYHI 3ABJIAHHSA

3aBnanns 1. Ha mignpuemcti (oOpaTu peanbHe yKpaiHChKe abo 3apyOikHE)
KEPIBHUIITBO 3aIliKaBJIICHE Yy IiJIBUIICHHI €()EKTUBHOCTI YIPABIIHHSA Ta CTaJIOMY
PO3BUTKY OpraHizarlii, a TAKOX y BIPOBAPKEHHI 1HHOBAIIIH.

3aBnaHHsA:

1. OnumiTh OCHOBHY [isUIBHICTH OOpPaHOTO MIANPHUEMCTBA Ta PHUHOK, HA
SIKOMY BOHO TIPAITIOE.

2. BwuzHaure, iK1 IHHOBAIli BIPOBAKYIOTHCS HA MIANPUEMCTBI:

- TeXHOJIOT14H1 (HOB1 TEXHOJIOT1i, 00IaIHAHHS, aBTOMATH3aIlis),

- TNPOAYKTOBI (HOBI TOBApU YH MOCIYTH),

- opraxizaiiiiHi (HOBI MAXOAM J0 YIIPaBJIiHHS, MPOIECIB, CTPYKTYP).

3. TlosicHITP poOdb MEHEIKMEHTY y BIPOBAIKEHHI Ta MIATPUMII
1HHOBAI[IHHUX TTPOIIECIB.
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4. TlpoanamizyiiTe BIUIMB 1HHOBAaIlli Ha pE3yJbTATUBHICTb MiSUTBHOCTI
HiAIpUEMCTBA!

- TPOJYKTHBHICTD;

- KOHKYPEHTOCHPOMOXKHICTb;

- SKICTh MPOIYKIIii a00 MOCTYT.

5. 3pobiTh BUCHOBOK MpO 3HAYEHHS IHHOBAIM IS PO3BUTKY IIiIMTPHUEMCTBA
Ta IMABUIIECHHS HOTO €(EKTUBHOCTI.

Pesynpratn odopmith y Burisal npeseHrarii  (10-15  cnaiaiB)  a6o
aHaJIITUYHOTO 3BITY 00CATOM 2-3 CTOPIHKH.

3aBaaHHsa 2. YsBiTh, II0 BU IpAIIOETE Ha MIANPUEMCTBI (0OpaTH peajbHe
yKpaiHcbke a0o 3apyOixkHe). KepiBHUIITBO KoMmmaHii 3allikaBieHEe B MiJABUIICHHI
€(eKTUBHOCTI YIIPaBIiHHA Ta CTAJIOMY PO3BUTKY OpraHizaiii.

3aBiaHus:

1. OnumiTe HOro OCHOBHY JISUTBHICTB 1 PUHOK, Ha SIKOMY BOHO MPALIIOE.

2. OxapakTepu3yiTe KOpIOpaTUBHY KyJbTYpYy Ta OCHOBHI I[IHHOCTI OOpaHOIo
M1IITPUEMCTBA.

3. BusHauTe CTWIb J1I€pCTBA KEPIBHUITBA Ta HOr0 BIUIMB Ha MEPCOHA.

4. IlpoananizyiiTe HampsiMA COLIaIbHOT BIAMOBIJAIBHOCTI MIAIPUEMCTBA
(comianbHi, €TUYHI, €KOJIOT14H1).

5. 3po06iTh BHUCHOBOK IMPO pPOJb KOPIMOPATUBHOI KyJIbTYpH, JIIEPCTBA Ta
COIIIaJIbHOI BI/IMOBIIAJILHOCTI Y 3a0€3MEUEHHI CTAJIOT0 PO3BUTKY OpraHizaiiii.

Pesynbratn  odopmite y Burisai  mpesenrtamii  (10-5 cmaimgiB)  abo
AHATITUYHOTO 3BITY 00CSTOM 2-3 CTOPIHKH.

HUTAHHA UIA CAMOKOHTPOJIIO

1. SIkuM € BIJTUB HAYKOBO-TEXHIYHOTO MIPOrPECY HA PO3BUTOK YNPABIIHHA?

2. Y yoMy moJisirae CyTHICTh KOHIETIIIT yrpaBiiHHs 3a isimu (MBO)?

3. Slke 3HauEHHS MalOTh SIKICHI MIJIXO/IU B MEHEKMEHTI, 30KkpeMa TQM?

4.V yomy nossirae 3MicT 1 MeTa pelHKUHIPUHTY O13HEC-TPOIIeCiB?

5. SIky poJib BiJlirpae yrpaBJiiHHs 3HAHHSMH Ta 1HTEJIEKTyaJbHUM KariTajaoM B
opranizaiisx?

6. Y YoMy TOJIATal0Th OCOOTUBOCTI IHHOBAI[IHHOTO MEHEHKMEHTY ?

7. 5lke 3HaueHHS MAaOTh KOPHMOpPAaTHBHA KyJIbTypa Ta JIJIEPCTBO IS
€(eKTUBHOTO YIPaBIiHHI?

PexomennoBana Jiteparypa: ocHoBHa: 1, 2, 6, 9; nonatkosa: 2, 6, 8.
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TEMA 6
ATOHCBKA TA €BPONEVCBKA MOJIEJII MEHEKMEHTY

Merta: 3acBO€HHS 3HAaHb TMPO HAIIOHAIBHI MOJEN MEHEIKMEHTY;
YCBIJIOMJICHHSI OCOOJIMBOCTEH SIMOHCHKOI Ta €BPONEHCHKOI CHUCTEM YTPABIIHHS;
HaOyTTs ySBJCHHS MPO POJIb KYJBTYPH, ACP)KAaBH Ta COIiaJbHOTO TMapTHEPCTBA B
yYIPaBIIHCHKINA MPAKTHII].

OcHOBHI TOHATTHA: HAI[lOHAJIbHa MOJI€NIb  YMPaBIIHHS, KOJEKTUBHA
BIJIMOBIAQIBHICTh, TPYJIOBa CTAOUIBHICTH, O€3MEepepBHI MOKpAICHHS, COIllaJbHUM
Jiajor, Aep>kaBHE PeryJIFOBaHHS, MIKKYJIBTYPHI BIZIMIHHOCTI, yIPaBIIHCHKI TpaauIlii.

Iinan
1. ®opmyBaHHA Ta CyTHICTh HalllOHAJIbHUX MOJIEIEH MEHEIKMEHTY.
2. OCHOBHI pUCH SITOHCHKOT MOJIEJ1 YIIPABIIIHHS.
3. XapakTepHi 0COOJMBOCTI €BPOMENUCHKOI MOJIENT MEHEIKMEHTY.
4. TlopiBHAIBHUM aHAI3 Ta MOXJIMBOCTI aJlaNTallii 3apyO1KHOTO JOCBITY.

1. Dopmysanns ma cymuicms HAUIOHAIbHUX MOOE1el MEHE)HCMEHMY

HartionanpHi MOIei MEHEI)KMEHTY BiJIOOpaXKaroTh cnenugiky
YHPaBJiHCBKUX MPAKTHK, CPOPMOBAHUX TI1J] BIUTMBOM ICTOPUYHUX, KYJIbTYpPHUX,
E€KOHOMIYHHMX Ta TMOJITHYHUX OCOOJMBOCTEH KOHKPETHOI KpaiHu. BoHM MOKa3yroTh,
SIK TPaJIMIIii, COIlaJibHI IIHHOCTI, POJIb JIEP’KaBU Ta OCOOJIMBOCTI TPYJIOBUX BiTHOCHH
BIUTMBAIOTh HA OpraHi3aiilo BUPOOHUIITBA, CHUCTEMY TMPUUHATTS pilleHb Ta
B3a€EMOJII0 MDK KEpIBHMKaMHU 1 TpariiBHHKamu. KokHa HallioHaJlbHa MOJCHIH €
VHIKQJIbHOI, OCKUIBKM B1JI0Opaka€ COILaNbHUI XapakTep KpaiHW, ii €eKOHOMIYHHMA
PIBEHb Ta KYJbTYpHI PIOPUTETH.

dopMyBaHHSI HaIllIOHAJIBHOI MOJEJIl MEHEIKMEHTY BIJIOYBa€TbCs uepes
MOETHAHHS TPHOX KIIFOUOBHX (DaKTOPIB:

1. KyabTypHOro BIUIMBY — BKJIIOYAa€ IIHHOCTI, MOpaJbHI HOPMH, CTHJIb
CIUJIKYBaHHS Ta TIOBEIIHKH, CTaBJCHHS JO KOJEKTHUBI3MY UM 1HIUBIAyali3My.
KynpTypa BU3HAUae CTpyKTypy NPUMHSTTS PIIIEHb, CTUIb JIAEPCTBA, B3AEMOJIIIO B
KOJIEKTHUBI Ta CHCTEMYy MOTHBAIlll TpaiiBHUKIB. Hampukman, y sSmoHCHKIM Mojemi
YOpaBJIiHHS MAaHy€e BUCOKUN pIBEHb KOJIGKTHBI3MY, KOMaHAHa poOoTa Ta B3aEMHa
BI/IMOBIIANBHICT, TOAI K y CIIA Ounbmuii akieHT poOUThCS Ha 1HIWBIAYyaTIbHUX
JIOCSITHEHHSIX T OCOOMCTIH 1HIIIaTHBI.

2. ExoHOMiYHOro Ta iHAYCTPiaJIbHOTO PO3BUTKY — DPIiBE€Hb TEXHOJIOTIH,
1H(paCTPYKTYpH, PUHKY Tpalll Ta KOHKYpeHIlii ¢opMye OCOOJMBOCTI Opranizarfii
BUPOOHMIITBA Ta YIPABIIHCHKUX MpoueciB. Po3BHMHEHa €KOHOMIKA Ta Cy4YacHi
TEXHOJIOT1i JI03BOJIAIOTH BIIPOBAXKYBAaTH aBTOMATH30BaHI CHUCTEMHU YIIPaBIiHHS,
e(deKTUBHE MJIAHYBaHHS PECYpPCIB Ta CTpATEriuyHe YIpaBJiHHA NMpoekTaMu. B kpainax
13 MEHII PO3BHMHEHOI EKOHOMIKOIO YIPAaBIIHCHKI MIAXOAU MOXYTh OyTH OUIBII
KOHCEPBATUBHUMHM, OPIEHTOBAHUMH Ha PYyUHY IPAIIO Ta JIOKAJIbHI PECYPCH.
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3. IoaiTMYHOr0 Ta [EepP:KABHOr0 PperyJlOBaHHS — pOJb JACpXKaBU Y
BCTAHOBJICHHI TIPaBWJI TPH, 3aKOHOJIABCTBA, COIIABHOI TOJNITUKH Ta CHCTEMH
COLIIaJIbHOTO TApTHEPCTBA BH3HA4a€ OamaHC MDK MPUBATHUMHU MIANPUEMCTBAMH,
MpaliBHUKAMU Ta JEP>KaBHUMHU 1HCTUTYLISIMU. Y KpaiHax 13 CHJIBHUM Jep>KaBHUM
PETyJIIOBaHHSIM YIPABIIHCHKI MPOLIECH YacTO CTaHIAPTU30BaHI Ta LIEHTPAi30BaHl, a
y KpaiHax i3 PUHKOBOIO €KOHOMIKOIO OijIbIlIa aBTOHOMIisI HAAAETHCS KOMITAHISIM IS
yXBaJICHHS CAMOCTIMHUX PIIICHb.

HamionansHi Mofen MEHEHKMEHTY MOKHAa pO3IVISIIATH  SIK  CHCTEMY
NpUHOUIIB, MeTOAIB i miaxoaiB, ska 3abesneuye edexTuBHE (PYHKIIOHYBaHHS
opratizaimiii y Mexax KOHKPETHOIO COLIaJIbHO-€KOHOMIYHOTO KOHTEKCTY. BoHu
BU3HAYAIOTh CTHJIb YNPABIIIHHS, CUCTEMY MPUUHATTS PillleHb, MIAXOAN JO MOTHBAIII]
Ta OLIHKK mepcoHany. KoxkHa Mojenb Mae cBOI IepeBard 1 HEJOMIKM Ta 4YacTo
aJanTy€eThCs MiJT CyYacHI BUKIMKU IJ100ai3allli Ta TEXHOJOTIYHUX 3MiH.

OCHOBHI XapaKTepPUCTUKH HANIOHAJIbHUX MO/ eJIed MEHEeXKMEHTY:

- CTYHiHb KOJEKTHBI3MY a00 IHAMBiAyaJizMy B oprasizauii mpaumi —
BHU3HAYa€, HACKLJIbKY MPAI[IBHUKH 3JIy4€H] JO CHOUIBHUX PIlIEHb, KOMAaHAHOI POOOTH
Ta B3aEMHOI MITPUMKH;

- POJIb IepP:KABH Y PeryJIOBaHHI €eKOHOMIYHOI Ta COUIAJbHOI MOJITHKH —
BIUTMBA€E HA CTAOUIBHICTh NIANPUEMCTB, CTAHJAPTH Ipalll Ta COLIAJIbHI FapaHTii;

- mpiopuTeTr CTA0OLIBHOCTI Ta JOBrOCTPOKOBHUX TPYIAOBHMX BiIHOCHMH a0o0
FHYYKOCTi Ta JUHAMIKH — BHU3HAYa€, YU OPIEHTOBAHI KOMIIaHIi HAa JOBrOTPUBAIY
CITIBIIPAITIO 3 TPAI[iBHUKaMK a00 Ha MIBUJIKY aJIaNTaIlito JI0 3MiH;

- METOAM MOTHBANii NMPAliBHUKIB i cucTeMa Kap’€pPHOr0 3pOCTAHHA —
BKJIFOYAIOTh MaTepiaibHI Ta HEMaTepialibHI CTUMYJIH, MOXKJIMBOCTI 1715l TpodeciitHoro
PO3BUTKY Ta 3a0XOUYCHHS 1HHOBAIII;

- CTWJIb YNPABJIHHA — ULEHTPAJII30BAHMHA YM [JACHEHTPAJIZ0BAHUN —
BHU3HAYa€ pO3MOALT MMOBHOBAKEHb, PIBEHb ABTOHOMII MiAPO3ILIIB Ta IIBUIKICTD
YXBaJICHHS PILLIEHb;

- BUKOPUCTAHHS  iHHOBaWii Ta  TEXHOJOrA sl  MiABUIICHHS
epeKTUBHOCTI — BiJIOOpa)kae TOTOBHICTh OpraHizaiii BIPOBAHKYBaTH Cy4acHI
METO/AM YIpaBIiHHS, aBTOMATU3aLlII0 Ta IMPPOBI IHCTPYMEHTH.

TakuMm 4MHOM, HallIOHAJIbHI MOJEJII MEHEI)KMEHTY € BaKJIMBUM 1HCTPYMEHTOM
JUTSL  ajamnTaiii ympaBIIHCBKUX TMPAKTUK JI0 chenudiyHUX yMOB KpaiHW,
3a0e3neuyroun eeKTUBHY OpraHi3aIliio mpaili, ONMTUMI3allil0 PECYpPCIB Ta MIATPUMKY
CTaOUTBHOTO PO3BUTKY MIANPUEMCTB. BOHUM CTBOPIOIOTH 6a3y njsi MOPIBHSHHS
YOPaBIIHCHKUX MIAXOAIB Y PI3HUX KpaiHax Ta (opMyBaHHS BIACHUX aJalTOBAaHUX
CTpaTeriii ympaBIliHHS.

2. Ocnoeni pucu anoHCcbKoi Mooell YRpaeiiH s

SnoHCbKa MOJIENIb MEHEIKMEHTY € OJIHIEI0 3 HAWBIIOMIIIMX HalllOHAJbHHUX
MOJIENIeH, 10 BiJ3HAYAETHCS BUCOKOI €(EeKTUBHICTIO, CTA0IIBHICTIO Ta OPIEHTAIIIEIO
Ha JIOBITOCTPOKOBHMM pPO3BUTOK opraHizamiii. Bona cdopmyBanacs I BILIMBOM
TPaIUIIMHOL SAMOHCHKOI KYJIbTYpPH, KOJEKTUBHUX I[IHHOCTEH Ta COLIAIbHOI FapMOHi.
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s Moaens 0co0MMBO e(peKTHBHA B yMOBaX BHCOKOI KOHKYPEHIIIi Ta TEXHOJIOTIYHOTO
PO3BUTKY, OCKUIBKH TO€JHYE BHCOKI CTaHIAPTH SKOCTI 3 €(PEKTUBHOIO
OpraHi3aIiifHOI0 CTPYKTYPOIO Ta MOTHBAIIIEIO MPAIlIBHUKIB.

OCHOBHI pucH ITOHCHKOI MO/IeJIi YIIPABJIiHHSA:

- KosexkTnBHa BiINOBiJaJBHICTH Ta KOMaHAHA poldoTa. Y SIMOHCHKHUX
KOMITaHIsIX BEJIMKE 3HAYEHHS HAIA€ThCA KOMAHIHIM pOOOTI, B3aEMOMIATPUMII Ta
CIIJILBHOMY yXBaJEHHIO DpilieHb. [IpalliBHUKM BIIUyBalOTh BIAMOBIAAIBHICTE HE
TUIBKM 3a BJACHY JISUIBHICTb, a W 3a pe3yibTaTd BCI€l TPyNH, IO CIPHUSE
M1BUIICHHIO TUCIMILUTIHU Ta SKOCT1 pOOOTH.

- Cucrema Oe3nepepBHux mnokpamenb (Kaizen). Konnenmis Kaizen
nepeadavae TMOCTIMHE BJOCKOHAJICHHS MPOIECIB, MPOAYKII Ta MOCIYT MLISXOM
3aJTy4eHHsI BCIX MPAIliBHUKIB JI0 MONIYKY 1 BIPOBA/KEHHS MOJINIIeHsb. Lle ctumytoe
1HIIIaTUBHICTh, IHHOBAIIIMHICTh Ta ONTUMI3AIIII0 PECYPCIB.

- loBrocrpokoBa TpyaoBa cTadijibHicTh. [IpaliiBHUKKN AMOHCHKUX KOMITaH1H
4acTo 3aJUIIAIOTHCS B OJIHIN OpraHizailii mpoTsIroM TpuBajioro vacy. Lle 3abe3neuye
HaKOIMWYEHHsI JO0CBIAY, (OPMYBaHHS KOPIOPATHUBHOI KYyJIBTYpHU Ta JOBIPH MIiX
KEpPIBHUITBOM 1 MpalliBHUKAMH.

- Bucoxkuii piBeHb cowiaJbHOI B3a€EMOJilI Ta KOPIOPATHBHOI KYJbTYpPH
CtBOproerbes armocepa B3a€EMOIOBArd Ta MIATPUMKH, MPOBOASTHCS PETYIISPHI
TPEHIHTH, 300pH Ta CIIJIbHI KOPIIOPATUBHI 3aX01. Ba)KIMBUM €1€MEHTOM € B3aEMHa
JOSUTLHICTH MPAIIBHUKIB 1 KEPIBHUIITBA.

- l’'HyukicTh y NpUMHATTI pillleHb Ta y4acTh NpaniBHUKIB. X04a SIMOHCHKI
KOMITaHIi MaroTh UYITKY 1€papxil0, BaXKJIWBI PIMICHHS 4YacTO OOTOBOPIOIOTHCS
KOJIEKTUBHO Ha BCiX piBHAX. lle m03Bosisie BpaxoByBaTH IyMKYy MpPAIiBHUKIB 1
IT1JIBUIITY€ MOTHBAITIIO.

- OpieHTanis Ha s#AKicTb Ta e(eKTHBHICTL BUPOOHUNTBA. SMNOHCHKI
KOMITaHIi TOPUAUIAIOTH OCOOJMBY YyBary KOHTPOJIIO SIKOCTI Ha BCIX eTamax
BUPOOHMIITBA, ONITUMI3aLlll pecypciB Ta MIJBUILEHHIO NPOAYKTUBHOCTI Ipaili. Bucoki
CTaHAAPTHU SKOCTI € KIIOYOBUM YMHHHUKOM KOHKYPEHTOCIIPOMOKHOCTI Ha CBITOBOMY
PUHKY.

SnoHChKa MOZCHH YIPaBIiHHSA XapaKTePU3Y€EThCS YHIKAIBHUM TO€THAHHSIM
KOJIGKTUBHOI BIJMOBIIAJILHOCTI, THYYKOCTI, COIllaJIbHOI B3a€MOJIIi Ta Opl€HTaIlll Ha
akictb. KoxkHa puca mojeni cmnpsMoBaHa Ha MIABUIICHHS €()EKTUBHOCTI POOOTH
opranizairii, 3MIIIHEHHS KOPHOPATUBHOI KYyJIbTYpH Ta 3aly4CHHsI NPAIIBHUKIB 0
MPOIIECY YXBAJICHHS PIIIICHb.

Cucrema Kaizen 3a0esneuye TOCTIMHMIA PO3BUTOK 1 BIOCKOHAJICHHS
BUPOOHMYMX Ta YOPABMHCHKUAX TMPOIECIB, CTUMYJIIOOYM 1HHOBAIIMHICTE 1
onTuMi3aiiio pecypciB. [0BrocrpokoBa TpyaoBa CcTa0LIbHICTH 1 coniajbHA
niaTpumMka GopMyrOTh JOBIPY Ta JOSIIBHICTh NIEPCOHATY, 110 € OCHOBOIO CTa01IbHOT
KOPIOPATUBHOI KYJbTYPH Ta BUCOKOT MOTHBAIII1.

KonexkTBHEe YyXBajleHHsl PpillleHb Ta AaKTUBHAa Yy4YacThb IPAIliBHUKIB
J03BOJISIIOTh KOMIIAHIi aJlanTyBaTUCSA 10 3MiH 30BHIIIHBOTO CEPEAOBHINA, IIBHIKO
pearyBaTi Ha BUKJIMKM PUHKY Ta MiJBUIIYBATH KOHKYPEHTOCIPOMOXKHICTh. BHCOKI
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CTaHIApPTH SIKOCTI Ta e(EeKTHBHOCTI BHPOOHUITBA 3a0€3MEUyIOTh CTIHKe
€KOHOMIYHE 3pOCTaHHS Ta MIATPUMKY peryTallii KoMIaHii Ha T100aJbHOMY PUHKY.

Tabmur 6.1 — OCHOBHI PUCH SIMTOHCHKOT MOJIENI YIPaBIIIHHS

Pucu mozeni ITosicHeHHs IIpakTHuHE 3HA4YCHHS
. ) . OpiecHTAallig Ha KOMaH [TigBuIyEe AUCIUAILIIH
KosekTuBHa BiANOBIAAIbHICTE pleHTan ok L ABHIIY€ JIHCL Vs
B3aEMOIIATPUMKY Ta CIIIBHE | SKICTh pOOOTH Ta B3aEMOJIIO
Ta KOMaHHa podoTa . . .
YXBQJICHHS PIllICHb MDXK TpaIliBHUKaMU
ITocTiitHe BAOCKOHAIIEHHS Crumyittoe iHHOBAIIIT,
Cncrema besnepepsrux IIPOILIECIB, IIPONYKIT Ta OIITUMI3ALII0 PECYPCIB 1
nokparnieHs (Kaizen) p - POy . peeyp
MOCITyT e(hEeKTUBHICTh BUPOOHHUIITBA
@opMy€e KOPIIOPATUBHY
JloBroctpokoBa Tpy10Ba TpuBane npaneBiamTyBaHHs .
.. o .7 KyJbTYpY, HAKOTIUYYE JOCBI/,
CTaOUIBHICTD B OJIHIN oprani3artii

3MIIHIOE JTOBIpY

Bucokwuii piBeHb corianbHOT
B33a€MO/IiT Ta KOPIIOPATHBHOT
KYJIbTYPH

Perynsipui TpeHinru, 30opw, [TigBuIIyE JIOSTBHICTD
CHUIbHI KOPMOPATUBHI 3aX0U | MPALliBHUKIB 1 KOMAaHIHUN AyX

MoTuBye€ npalliBHUKIB,
HOKpAIIy€E MPOIEeC YXBATCHHS

['Hy4YKiCTh y IPUHAHSATTI

. KomnextuBne O6FOBOpeHH$I
PUIICHBb Ta Y4acCTb

KITIOYOBUX PIlICHb

IpaIiBHUKIB pimeHs
. . . KonTpos skocTi Ha BCix ITigBumye
OpienTartis Ha sIKiCTb Ta P .. Y )
. erarax Ta OInTHUMi3aris KOHKYPEHTOCIIPOMOXKHICTh Ta
e(eKTUBHICTh BUPOOHUIITBA ) ) .
pecypciB €KOHOMIYHY e(heKTUBHICTb

3aBASKM TaKOMY KOMIUIEKCHOMY TMiAXOAY SITIOHCbKA MOJENh MEHEIKMEHTY
CTBOPIOE TapMOHIMHE TMOE€JHAHHA MK IHTEpEecCaMu KEpIBHUITBA, MPALIBHUKIB 1
CYCIUIbCTBA, 110 CIIPHSIE HE TUIBKM €KOHOMIYHOMY YCIIXY OpraHi3ailiif, a i pO3BUTKY
COIAJIbHOI CTaOUIBHOCTI Ta B3a€MHOT BIAMOBIIAIILHOCTI BCEPEIMHI KOJEKTUBY. Bci
€JIEMEHTH MOJIEJI B3a€EMOIIOB s13aH1: KOJIEKTUBHA BIAMOBINABHICTh CTUMYJIIOE Y4acTh
y Kaizen, comianbHa B3aemojiis MiACWIOE €()EKTUBHICTH KOMaHAHOI poOOTH, a
OpI€HTAIllA Ha AKICTh 3a0e3Meuye TIOBrOCTPOKOBY KOHKYPEHTHY TIepeBary.

TakuMm YMHOM, AMOHCHKA MOJENb MEHEIKMEHTY JIEMOHCTPYE, SIK KyJbTYpHI
TpaaMIlii, COLIaJIbHI LIHHOCTI Ta CTPYKTYpPOBaH!1 YMPAaBIIHCHKI MPAKTUKH MOXKYTh
dbopmyBaTi ePEeKTUBHY 1 CTIIKy CUCTEMY YIpaBIIHHS, sIKa aJanToBaHa 0 MOTPed
CydacHoOro 013Hecy Ta ri00abHOI €eKOHOMIKH.

3. Xapaxmepui 0co01ue0cmi €6poneicbkoi Mooeai MeHeodCMEeHmy

€Bponeiicbkka MOJEIb MEHEIKMEHTY (DOPMYEThCS MMiJl BIUIMBOM ICTOPUYHHX,
EKOHOMIYHMX Ta KYyJbTypPHHX OCOOJIMBOCTEW €BPOICHUCHKUX KpaiH. BoHa moemgHye
TPaAMIIHI I[IHHOCTI, JEMOKpPATUYHI MPUHIMIINA YMPaBIIHHSA Ta CydYacHI METO/H
opranizamii 6i3Hecy. OCHOBHOIO METOIO IIi€i MOJEN € JOCATHEHHS BHCOKOI
€(eKTUBHOCTI, THYYKOCTI Ta COIiaIbHOI BIATIOBITAIbHOCTI OpTraHi3aIlii.

€Bporelicbka  MOJelb  BIAPI3HAETHCS  OLIBIIOID  OPi€HTalli€l0  Ha
iHIMBiAyaJbHI mpaBa NpamiBHMKIB, y4acTh y Npoueci NPUAHATTS PpillleHb,
coumiaJbHMH giajior i JaepskaBHe PperyJOBaHHs, HDK SIMOHChKAa MOJIENb, €
KJIIIOYOBUM € KOJEKTHBI3M. BoHa BpaxoBye OajaHC MiX IHTEpecaMd KOMIIaHIi,
IpaIiBHUKIB Ta CyCH1JIbCTBA.



55

OcCHOBHI pucH €BponeicbLKO0I MO/1eJli yIIpaBJIiHHA:

- JenenTpanizauisa ynpasJjiHnaa. B opraHizamisx npudHSATTS pillieHb 4acTo
3MIACHIOETHCS HA PIBHI MiApo3auIiB abo nemaprameHTiB. lle crnpuse mBugkomy
pearyBaHHIO Ha 3MIHU PUHKY Ta MiJIBUIIY€ THYYKICTh KOMIaHIi.

- Bucokuii piBeHb CONLiaJBLHOIO NapTHepcTBAa. €BPONEICHKI KOMIIAHI]
aKTUBHO CITIBIIPAITIOIOTH 3 MPOQCHIIKAaMHU Ta OpraHaMH JEpPKABHOTO PETYJIOBAHHS,
110 3a0e3Meuye 3aXUCT MPaB MPAI[iBHUKIB Ta CTAOUIBHICTD TPYAOBUX BITHOCHH.

- IIpo3opicTh i KOHTPOJBL. Benuky yBary nmpuaiistoTh BIAKPUTOCTI MPOIIECIB
ynpaBiiHHs, (IHAHCOBIA MPO30POCTI Ta KOPHOpaTUBHIM 3BiTHOCTI. lle migBuiye
JOBIPY MPAIiBHUKIB, IHBECTOPIB Ta JICPKABH.

- InguBigyanbHa  BiANOBIJAJBHICTB Ta  PO3BUTOK  MNMPALIBHHKIB.
320X0UyIOTbCS  OCOOMCTI 1HIIIATUBU, Kap €pHUNA PO3BUTOK Ta I1HAMBITyaJlbHA
MoTuBaris. [IpamiBHUKH MarOTh OlIbllle CBOOOAM Yy BHKOHAHHI CBOiX 3aBJaHb, IO
CTUMYJIIOE KPEATHUBHICTh 1 TPOYKTUBHICTb.

- Opiedranis Ha iHHOBaWil Ta fAKICTh. XO4a €BPOIEHCbKA MOJEIb MEHII
LEHTPAJIi30BaHa, BOHA aKTUBHO BIIPOBA/KY€E CyYaCHI TEXHOJIOTIT Ta IHHOBALlIHI METOIU
yIpaBIliHHS, 320€3Me4yI04r KOHKYPEHTOCIIPOMOKHICTD Ha TJI00aJTbHOMY PUHKY.

Tabsuus 6.2 — OCHOBHI pUCH €BpPONEHCHKOI MOJIENI YIIPaBIIHHS

Pucu monemni IlosacHenHus [IpakTyHe 3HaYECHHS
. [TpuiiaarTs pilieHs HA TTigBuIye THYUKICTD, MIBUIKICTH
Jeuentpamizanis p‘ L P N Y Y ’ )
. PiBHI MiAPO3ILIIB 1 pearyBaHHs Ta aJIallTUBHICTh
YIpaBIIHHS ) A
JIenapTaMeHTIB oprasizarii

CniBnpans 3
npodCrijKaMu Ta
Jiep>KaBHUMH OpraHaMu

Bucoxkuii piBeHb
COLIAJIbHOTO MapTHEPCTBA

3abe3neuye cTabUIBHICTh TPYAOBUX
BITHOCHH 1 3aXUCT MpaB MpalliBHUKIB

Biakpuricts
ITpo3opicTh 1 KOHTPOJIb yIpaBJIiHCBKUX MPOLECIB Ta
(b1HaHCOBOI JISUIBHOCTI

[TinBuIye 1OBipy MpaIiBHUKIB,
1HBECTOPIB 1 JepKaBU

[nnuBinyanbHa 3a0x04eHHs 1HIIIaTHBHY, .
) ) ) . Crpusie KpeaTUBHOCT1, MOTHBAIIIT Ta
BIJIIIOBITAJIBHICTE Ta Kap’€pHOTO 3POCTaHHS Ta :
: ) = i MPOIYKTUBHOCTI MIEPCOHATY
PO3BUTOK MpPAIliBHUKIB CaMOCTIHHOCTI
. . . BuxopucTtanss cy4acHux 3abe3neuye
OpieHTallig Ha iIHHOBAIIIT Ta .y .
AKICTE TEXHOJIOTIH Ta KOHKYPEHTOCIIPOMO>KHICTh Ta
YIPaBITHCHKUX MPAKTHK PO3BHTOK Oprasizaiii

€Bporelicbka  MOJENIb  YOPAaBIIHHSA  XapaKTePU3YETbCI  MOEAHAHHAM
AeleHTpaJi3alii, MPo30pPoCTi, CONiaJBLHOI0 NAPTHEPCTBA Ta IHAUBIAYAJIbHOI
BiiMoOBigabHOCTI MpaniBHUKIB. BoHA CTBOPIOE YMOBH JIJIsl THYYKOT'O YIPABIIIHHS,
IIBUJIKOT aJanTalii 10 3MiH pUHKY Ta 3a0e3rneuye cTablIbHICTh TPYAOBUX BITHOCHH.

JeuenTpanizaliisi 103BoJsi€ MpUiMaTH €(DEKTUBHI PIILIEHHS Ha PiBHI OKPEMHUX
MIIPO3/LIB, 10 MIABUIINYE MIBUJKICTh pearyBaHHs KOMITaHIl Ha 30BHINIHI BUKJIWKH.
CormianpHe TapTHEPCTBO TrapaHTye OallaHC 1HTEPECIB MPAIiBHUKIB, KEPIBHUIITBA Ta
JiepXaBH, a MPO30PICTh YIPABIIHCHKUX MPOLECIB 3MIIHIOE JOBIPY 10 OpraHi3aiii.

Benuka yBara mpUAUISETBCS PO3BUTKY IMPAIiBHUKIB:  1HAWBIIyalibHA
BIJIMTOBIIATILHICTG 1 CBOOOA Y IPUIHATTI PIIIEHh CTUMYJIIOIOTh TXHIO 1HIIIATUBHICTH,
KpPEaTUBHICTh Ta MPOAYKTUBHICTh. OpieHTalis Ha 1HHOBaLli Ta SKICTb JI03BOJISIE
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KOMIIaHIsIM MIATPUMYBATH BUCOKI CTaHAAPTH MPOAYKLII Ta MOCIYT, MO ITiJIBUIIYE
iXHIO KOHKYPEHTOCTIPOMOXHICTh Ha MIXKHAPOJAHOMY PUHKY.

TakuM YMHOM, €BpoOIEHChKa MOJEIb MEHEHKMEHTY JEMOHCTPYE, SIK
AEeMOKPATHYHI MPUHUMIIA, CONIAJbHA BIANOBIANBHICTH TA CYYACHI TEXHOJIOTII
MOKYTh MOEIHYBATHUCS ISl CTBOPEHHS €(PEKTUBHOI Ta CTINKOI CUCTEMH YIPaBIIHHA,
aJanToOBaHOI 10 MOTPeO CydacHOTo Oi3HECY.

4. Hopienanvnuil anaiiz ma MOMCAUEOCMI A0ARMAUIL 3aPYOIHCHO20 00CEIOY

AHal3 AMOHCHKOI Ta €BPOIECUCHKOI MoJeNed MEHEIKMEHTY J03BOJISE
BU3HAUNUTH KJIFOUOB1 MIIXOJM JO OpraHizarii yrnpaBlIiHChKOI JISUTBHOCTI Ta BUSBUTH
CWIBbHI 1 cjabKl CTOPOHM KOXHOI cuctemu. OOUABI MOJeNl OpIEHTOBaHI Ha
MIJIBUIIICHHS €(QEKTHUBHOCTI OpraHi3aimiii, aje 3acTOCOBYIOTh pI3HI METOAU Ta
TIPUHITUTIH.

SnoHCRKa MOJETh BI3HAYAETHCS CHJIIBHHUM KOJEKTHBI3MOM, BHCOKOI)
KOMAH/JHOK B3a€EMOAI€I0, CUCTeMOI0 Oe3mepepBHHMX NokpaimeHb (Kaizen) Ta
AOBrOCTPOKOBOI TPYAOBOIO CTAOWIBHICTIO, 1110 CTBOPIOE CTa0IbHY KOPIIOPATUBHY
KyJbTYpy 1 €eKTUBHY OpraHi3aliiiHy B3aeMO/I110. €Bporneiicbka MOJENb MiIKPECIIIOE
IHIUBIAYaJIbHY BIANOBIJAJBHICTH, ACLEHTpPadi3alilo, COUMIAJbHMU aiajor Ta
Npo3opicTh mpoueciB, 1m0 3a0e3neuye THYYKICTh, MIBHJAKY aJanTalliio 0 3MiH 1
BHCOKHI PIBEHb MPABOBOI Ta COIIABHOI BIAMOBIIAIEHOCTI.

[TopiBHSIPHUN aHaANI3 TMOKa3ye, 10 OOUABI MojJedi MOXKYTh B3a€EMHO
JTOTOBHIOBATHCS: SMOHCHKMM JIOCBIJA KOJIGKTUBHOI pPOOOTHM Ta TOCTIHHOTO
BJIOCKOHAJICHHS MOXE IiJIBUIATA BHYTPIIIHIO €(QEKTUBHICTh OpraHizaiii, a
€BPOTICHCHKI TPUHIMIKM  JICICHTpa3alii Ta COIMiaJdbHOI  BIiAMOBIIAJIBHOCTI
JIO3BOJIIIOTh  @JalTyBaTH KOMIIAHIIO JO 3MIH 30BHIIIHHOTO CEPEIOBUINA Ta
PETYIATOPHUX BUMOT.

Tabmuusg 6.3 — [lopiBHAJIBHUN aHal3 SMOHCHKOI Ta €BPONEHCHKOI Mojenei
MEHEKMEHTY

[TapameTrpu . .
. SInmoHCbKa MOJENE €Bpomneiicbka MOJIETb MosxnuBocTi aganrarii
MOPIBHSIHHS
1 2 3 4
. [ToemnyBaTH KOMEKTUBHI
KonektusHa [nnuBimyanpHa ; . .
. . . . . . . : . Ta THAWBIAyaTbHI
OpieHTartis BiJIMOBIAAJIGHICTG, | BIAMOBIAIBHICTD, AaBTOHOMIST | . :
. ! MIXOAM JTSI TT1IBUIIIEHHS
KOMaHJHa po0oTa MpaIiBHUKIB .
€(EeKTUBHOCTI
. 3anpoBaJUTH MOCTIilHE
Kaizen — poBall .
. - BJIOCKOHAJICHHS TTPOIIECIB
Cucrema Oe3nepepBHE BuxopucranHs iHHOBAITIH Ta HOCHAHH 3
BJIOCKOHAJICHb TOJTIMIIIEHHS TEXHOJOT1H’ Y .
. TEXHOJOTIYHUMHU
MPOLIECiB .
HOBAIlISIMU
3abe3neunT
Tpynosi JloBroctpokoa ComianpHuii Aianor, 3aXUCT CTaOUIbHICTB, ajie
BIIHOCHHU CTaOULTBHICTH MpaB MpaIliBHHUKIB BpaxoBYyBaTH TpaBa i
HII[IaTUBY MPaIliBHUKIB
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[IpooBxkeHHs Tad. 6.3

1 2 3 4
BuxkopucroByBatu
KomextusHe . ) KOJICKTUBHE YXBAJICHHS
Cruib i JlenienTpanizaiisi, mpo30picTh | . D )
. YXBaJICHHS PIIlICHb, . i pillieHb Ha PiBHI KOMaH]T 1
YIpaBIiHHS . ) YIPaBIIHCHKHUX MTPOIIECIB .
THYYKICTh y KOMaH/Ii JEIeHTpai3allito Ha
piBHI HiApO3ILJIIB
Komannna .
) ) ) s [ToennyBaTn KOMaH/IH1
MoTusBariist B3aEMOITIATPUMKA, [nmuBigyansHa Kap’epHa ) . .
) . . OOHYyCH Ta 1HJUBITyaJIbHI
MpaIiBHUKIB KOpIIOpaTHBHA MOTHBAL{IS e
MOTHBAIIIIHI POTpaMH
KYJbTypa
. ) SIKicTh Ta . 3a0e31neuynTH BUCOKY
OpieHTaris Ha ) KoHKYpEeHTOCTIPOMOKHICTh .
e(eKTUBHICTh ) SIKICTh MPOAYKIIT Ta
pe3ynbTar Ta 1HHOBAL] . o
BUPOOHUIITBA IHHOBAIIIHI PITIICHHS

[TopiBHAIBPHUI aHaJI3 SMOHCHKOI Ta €BPOINEUCHKOI MOJAENEH MEHEIKMEHTY
JEMOHCTPY€E MOKJIMBOCTI iHTerpamii Kpamux NpakTHK 3 000X cucTteM. SNMoHChKUN
JOCB1J KOJIEKTUBHOI poOoTH Ta Kaizen Moxe MiABUIIUTH €(PEKTUBHICTh BHYTPIIIHIX
MPOILIECIB KOMIaHii, TOAl SIK €BPONENHChKI MPUHLHUIIN ACEeHTpaIi3allii, IPo30pOCTi Ta
COLIIJIBHOI B1AMOBIIAJILHOCTI AOMOMAraroTh aJanTyBaTH OpraHi3aliio J0 30BHIIIHIX
BUKJIMKIB, 3a0€3MeUyloTh JOTPUMAHHS IpaB NPALIBHUKIB 1 PO3BUTOK IXHIX
KOMIIETEHIII .

Apnanraiis  3apyODKHOTO  JIOCBILy IO HAI[IOHAJILHOTO KOHTEKCTY TIOBHHHA
BpPaxOBYBaTH KYJbTYPHi 0CO0JMBOCTI, CTPYKTYPY OpraHis3aiii, 3aKOHO1aB4i BUMOTH
Ta cneuugiky puHKY. [loeqHaHHS KOJEKTMBHOIO MIJIXOMYy SIMOHCHKOI MOjenl Ta
THYYKOCTI €BPOICHCHKOI CHCTEMH CTBOPIOE ONTUMAlbHI YMOBH JUIS ITiJIBUIICHHS
€(peKTUBHOCT1, KOHKYPEHTOCIPOMOYKHOCTI Ta CTAOLTLHOTO PO3BUTKY MIAIIPUEMCTB.

BA30BI TEPMIHHU TA IIOHATTA

HauionanbHa Moaesib yNpaBJdiHHA — CYKYIHICTh YNPABIIHCHKUX MiAXOIB 1
MPaKkTUK, CHOPMOBAHUX IiJ BIUIMBOM ICTOPHUYHUX, KYJbTYpPHHX Ta COLIaJIbHO-
€KOHOMIYHMX YMHHUKIB KpPaiHU.

KosexkTuBHA BiANoOBigajbHICTL — TPUHLIMUN YHOPaABIiHHA, 3a SKOTO
pe3yJIbTaTH AISUTBHOCTI € CIUIBHOIO BINOBIAANBHICTIO WIEHIB KOJIEKTHUBY.
TpynoBa craduibHicTh — 30€peXeHHS CTaluX TPYAOBUX BITHOCHH 1

3afHATOCTI NMEePCOHATy B OpraHi3aliii.

be3nepepBHi nokpaeHHs1 — MOCTIHHUN TIPOLIEC YIOCKOHATICHHS MisUTBHOCTI,
MIPOIIECIB 1 pe3yJIbTaTiB poOOTH OpraHizaiiii.

ConianbHuil giajgor — B3aemMojis MK IIpalliBHUKaMH, POOOTOJABISMHU Ta
JIEP>KaBOI0 3 METOIO Y3TOJKEHHS 1HTEPECIB.

Jlep:kaBHe peryJji0BaHHsI — BIUIUB OPTaHiB BJaJy Ha AISUILHICTH OpraHizariii
yepe3 3aKOHU, HOPMHU Ta MOJITHKY.

MixkKyabTYpHi BiAMIHHOCTI — pI3HHUIA B I[IHHOCTSIX, HOpPMax 1 CTHJISAX
YOPABIIHHS MK KpaiHaMu Ta KyJIbTypamHu.
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Yupasaincbki Tpaaunii — icropuyHo chOpPMOBaAHI MIIXOAU Ta MPAKTUKH
3MIIACHEHHS YIIPaBIiHHS.

TECTH

1. llepenymoBu ¢GopMyBaHHSI HAUIOHAJBLHHUX MojAeJel MeHeIKMEHTY
MOoB’s13aHi 3:

a) KyJIbTYPHUMH Ta CKOHOMIYHUMH OCOOJIMBOCTSAMHU KpaiHH;

b) BIiCBKOBOIO IIEHTpATI3aIII€IO;

C) peNIriiHUMU 00psIaMH;

d) MECTEIITBOM Ta KYJBTYPOIO.

2. Oco0MBICTH AMOHCHKOI MO YIIPABJIIHHS:
a) JOBIYHHMI HaliM Ta KOJICKTHBI3M;

b) mocriiiHa 3MiHa KEP1BHUKIB;

C) BIACYTHICTh KOHTPOJIIO;

d) MiHIMaJIbHI TOAATKH.

3. KoHuenuisi Kai13eH MoJsArae B:

a) 6e3repepBHOMY ITOKPAIIICHHI MPOLIECIB;
b) neHTpasizoBaHOMY TJIaHYBaHHI,

C) pemNiTiiiHUX MPaKTUKaX;

d) aBToMaru3zariii apmii.

4. YnpasiiHHA AKICTIO B ITOHCHKUX KOMIIAHIAX OPi€HTOBaHE HA:
a) BIAMOBIAHICTh NPOAYKTY BUCOKUM CTaHAApTaM;

b) ckOpoUeHHS IEpCOHAIY;

C) PO3BHUTOK KYJIbTYpH;

d) miHiMi3al1i0 TOAATKIB.

5. XapaxkTepHi pucu €BponencbKoi Mo/ieJi ynpaBJIiHHA BKJIIOYAKTh:
a) colliajgbHe MapTHEPCTBO Ta y4acTh MPaIliBHUKIB,;

b) noBiuHU HANM;

C) KOHIICHTPAIIIIO BJIaIH Y JACPKaBi;

d) MiHIManbHY aBTOMATH3ALIIIO.

6. ConiajibHe MapPTHEPCTBO B €BPONEHCHKUX KpaiHax 3a0e3meuye:
a) OanaHc 1HTEpeciB poOOTOABIIIB Ta MPAIliBHUKIB,

b) CKOpOUEHHS BUTpAT;

C) IIEHTpaIi30BaHE YIPABITIHHS;

d) po3BuTOK pemirii.

7. PoJub 1ep:xaBu B €BPONEHCHKOMY MEHEIKMEHTI NPOSIBJISIETHCA y:
a) peryroBaHHI EKOHOMIYHUX Ta COILIAIbHUX MPOILIECIB;
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b) oOMekeHH1 TOPTiBIIL;
C) LieHTpasi3amii apmii;
d) ynpaBiiHHI KyJIbTOBUMH CBSITAMH.

8. IlopiBHSIHHA SINOHCHKOI TA €BPOMNEiCbKOI Mo/ieJIell moKa3ye:
a) SIMOHCHhKA — KOJIGKTHBI3M, €BPOTICHChKA — TAPTHEPCTBO;

b) BOHU 17IEHTUYHI,

C) SAMOHChKA — MiHIMI3allisl KOHTPOJIIO, EBPOTIEHChKA — [ICHTpaTi3allis;
d) oOuB1 MOBHICTIO AaBTOMATH30BaHI.

9. MoxJauBOCTI aganTamii 3apy0izKHOr0 10CBixy B YKpaiHi:

a) BpaxyBaHHs HalllOHAJIBHOI KYJBTYPH Ta 0COOIMBOCTEH O13HECY;
b) irHOpyBaHHS MICIEBUX TPATUIIIN;

C) ITOBHE KOITIIOBaHHS;

d) po3BUTOK apMii.

10. 3HayeHHS HALIOHAJIBHOI KYJIbTYPH AJIA MEHEIKMEHTY IOJIATA€ B:
a) hbopMyBaHHI IIIHHOCTEHN Ta CTUJIIO YIIPABIIIHHS;

b) nenTpanizaiii noAaTKiB;

C) PO3BUTKY peMecel;

d) ckopoueHHI MpaliBHUKIB.

IHPAKTHUYHI 3AB/IAHHA

3aBnanns 1. Bu — MeHemkep MiAMPUEMCTBA, K€ MparHe MiJBUIIUTU SKICTh
MPOAYKIi Ta aKTUBHICTh MepcoHally. BukoHaiiTe 3aBmaHHS, Mal0Yd KOHKPETHI
MPOTO3UIIIT Ta aHAJII3 00 BIPOBAIKEHHS CUCTEMH OE3MEePEPBHOTO BIOCKOHAJICHHS
Ta Opranizailii KOMaHJIHOi pOOOTH.

3aBaaHus:

1. 3amponoHyiTe KOHKPETHI 3aX0/M 3 BIPOBaKeHHs npuHuuniB Kaizen nmns
MOCTIHOTO BAOCKOHAJIEHHS MPOLIECIB 1 TPOTYKIIIi.

2. Onumith, SIK MOXHA OpraHi3yBaTh €(pEeKTHUBHY KOMaHJHY pPOOOTy Ta
3a0e3MeunTH KOJIEKTUBHY BIAMOBITATBHICTD Cepe]l MpalliBHUKIB.

3. TlosicHiTh, K 11l 3ax0aWd BIUIMHYTh Ha €(QEKTUBHICTh MiSUTBHOCTI
MIITPUEMCTBA Ta PO3BUTOK KOPIIOPATUBHOI KYJIBTYPH.

4. VYKaxiTb METOAM MOTHUBALIIl EPCOHANY, SIKI CIIPUATUMYTh aKTHUBHIN ydacTi
MPAIiBHUKIB y MOKPAIEHHI MPOIIECIB 1 MABUIIICHH] SKOCTI TIPOYKITIi.

5. Ilpoanamizyiite, sik mnoemHanHs Kaizen 1 kKoMaHgHOI poOOTH MOXKeE
MIJBUIIUTH KOHKYPEHTOCIPOMOXHICTh MIANPUEMCTBA Ta MHOT0 JOBIOCTPOKOBY
CTaOlIbHICTb.

3apmannsa 2. Ha npuxnagi eBpomelcbkoi KommaHii abo yKpaiHCBKOTO
HiIPUEMCTBA TMPOAHANIZYUTE TMPAKTUYHE 3aCTOCYBAaHHS EJIEMEHTIB €BpPOINEHChKOI
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MOJIeNII MEHEHKMEHTY, 30KpeMa COIliaIbHOTO Jiajory, ACIEeHTpaIi3amii yrpaBiHHS
Ta TPO30POCTI MPOIIECIB.

3aBaaHHA:

1. IlpoanamizyiiTe MeXaHI3MH COIUAJIBHOTO [JiaJIOTy Ta 3axHCTy IIpaB
MpaliBHUKIB HA OOPaHOMY i ITPUEMCTBI.

2. OuiHiTh NepeBaru ICIEHTPATI30BAHOTO YMIPaBIiHHSA A1 €(EeKTUBHOCTI
POOOTH MiAPO3IIB 1 3arajJbHOI OpraHi3allii.

3. BusHaure, K IpO30piCcTh YIIPABIIHCHKHUX MPOIIECIB 1 KOHTPOJIb BIUTUBAIOTH
Ha PIBEHb JIOBIPH MK KEPIBHUIITBOM 1 IIEPCOHATIOM.

4. IlpoanamizyiiTe, SKMM YHWHOM IHTErpallisl COIaJbHOTO IapTHEPCTBA Ta
JENEHTpai3aIliil MiABUIIYE€ MOTHBALIIIO Ta 3AIyYEHICTh MPaIliBHUKIB.

5. 3ampomnoHyiTe KOHKPETHI 3ax0JM, SIKI MOKHAa BIPOBAJAUTH Ha
MIAIPUEMCTBI JJI aJjanTallli €BponeichKoro JOCBIAY 0 HaIlIOHAJTLHUX YMOB.

HUTAHHA JUIA CAMOKOHTPOJIIO

1. SIxi mepeaymMoBH 3yMOBWJIM (OpMYBaHHS HaALIOHAJIBHUX  MOJENEH
MEHEKMEHTY?

2. Y 4oMy mojsira€ CyTHICTh CUCTEMH JIOBIYHOTO HailMy Ta KOJEKTHBI3MY B
Snonii?

3. Sk peainizyeTbcsi KOHIICTIIIS Kali[3¢H Ta Oe31MepepBHOTO BJOCKOHAICHHS?

4. SIxi 0cOOIMBOCTI YIPABIIIHHS SIKICTIO XapaKTePH1 IS ATOHCHKUX KOMITaH1#1?

5.Y 4omy mossirae CyTHICTh COIIQJIbBHOTO TAPTHEPCTBA B €BPOIEHUCHKUX
KpaiHax?

6. SIKy poJsib Bifirpae aepxaBa B €BpPONEHCHKIN MOJIET1 MEHEIPKMEHTY ?

7. YoMy HallloHaJIbHA KyJbTypa Ma€ BayKJIMBE 3HAYEHHS JIsl MEHE)KMEHTY ?

PexomenoBana Jiiteparypa: ocHoBHa: 1, 5, 6, 9; nongatkona: 1, 3, 5.
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3micmoeuii Mmooy 4
Hauionanvni ma 2n1006anvHi meHoeHuii MEHeOHcMeHmy

TEMA 7
PO3BUTOK ICTOPIi MEHEXKMEHTY B YKPAIHI

Meta: 3acBO€HHS 3HaHb MPO ICTOPUYHI €Tamd PO3BUTKY YIPABIiHHSI B
VYKpaiHi; po3risa €BOJIOLIT YNPaBIIHCHKUX TPAIUIINA, BIUIUBY MOJITUYHUX Ta
€KOHOMIYHUX 3MiH Ha (hOpMyBaHHS Cy4aCHOTO YKPaiHCHhKOTO MEHEKMCHTY.

OCHOBHI TOHATTH: JIEPXKABOTBOPEHHS, CaMOBpPSIyBaHHS, aJMIHICTpaTUBHA
CUCTEMa, IEHTpali30BaHE IUIaHYBaHHS, €KOHOMI4YHI pedopmu, TpaHchopmalliiiHi
MPOIIeCH, YIIPABIIHChKA CIIA IINHA, HalllOHAJIbHA YIPaBIIIHChKA IIKOJIA.

IL1an
1. [cTopruH1 BUTOKH YIIpaBIiHHA Ha YKPAiHCHKUX 3€MJISIX.
2. Oco0aMBOCTI YIIpaBIIHHS B PAJASTHCHKUIM MEPIOJI.
3. Tpancdopmaliist MEHEIPKMEHTY B YMOBaX PUHKOBOI €EKOHOMIKH.
4. Cy4JacHHUii CTaH 1 MEPCIEKTUBHU PO3BUTKY MEHEI)KMEHTY B Y KpaiHI.

1. Icmopuuni eumoku ynpagiinua Ha YKpaiHcbKuXx 3emasnx

IcTopiss ympaBmiHCBKOI AYMKH Ha YKpaiHCBKHUX 3€MIJISIX Mae€ 0araTtoBiKOBI
BUTOKH 1 XapaKTEePU3YEThCS TMOCTYMOBUM PO3BUTKOM pi3HUX (opM opranizaiiii
BJIaJ¥, TMPUHIIUIIB KEPIBHUIITBA Ta YIMPABIIHCHKUX MPAKTUK. YK€ B KHSKI YacH
dbopmyBasivics 0a30Bl MPUHIUMIK OpraHizallii BIAau, PO3MOILTY OOOB’SI3KIB MIX
KEepIBHUKAMHU Ta MIJIETJIMMH, MEXaHI3MU KOHTPOJIIO 32 EKOHOMIYHUMHU PECypCcaMu Ta
HACeJCHHSIM, SKI B TOJAJIBIIOMY CTaJlld OCHOBOIO CYYaCHOTO MEHEIKMEHTY.
BuBueHHs 1IUX MPOIIECIB JO3BOJISIE MPOCTEKUTH €BOJIIOIIIO YIPABIIHCHKUX MIIXO/IB,
iXHIO ajamnTaiito N0 MOJITUYHUX, COIlaJbHUX Ta EKOHOMIYHHUX YMOB KOXHOT
1ICTOPUYHOI €NOXHU.

Kusixa nooa (IX—XIII cr.)

VY nepioa hopMyBaHHS AaBHBOPYCHKUX KHS31BCTB YIIPABIIHHS HA YKPAiHCHKUX
3eMIIsIX Oys10 meHTpasgizoBaHuM. OCHOBHY BJIaJly MaB KHS3b, IKMil BUKOHYBaB POJIb
BEPXOBHOTO KEpIBHUKA J€pPKaBH, TOJIOBHOKOMAaHIyBada BIWCHKOBUX CHJI 1
PO3MOPSITHUKA €KOHOMIYHUX pecypciB. KHs3b opraHi3oByBaB BIHCHKOBI MOXOU IS
3aXMCTy TEPUTOPIA Ta PO3UIUPECHHS BJIAIW, 31HMCHIOBAB 301p MOAATKIB 1 JaHWHH,
KOHTPOJTIOBAB JISTbHICTh PEMICHUKIB 1 CLTBCHKOTOCIIOAAPCHKUX TOCTIOAPCTB.

Jlis BeneHHs OOJIIKY Ta KOHTPOJIO BUKOPHMCTOBYBAJUCS MHCHMOBI 3aIUCH,
JITOMHCH Ta CIeiaIbHI KHUTH, IO JI03BOJISIJIO BIJCTEKYBATH CTaH 3€MEIbHUX YTib,
pyX HaceleHHA Ta MaifHa. MiclieBe yNpaBlliHHSA 3A1MCHIOBAIM TMOCAAHHUKH, SKI
BUKOHYBAJM HaKa3W KHS3S Ha TEBHUX TEPUTOPIAX 1 OyJu BIAMOBIAaNIBHI 3a 301p
JAHWHHU, MATPUMAaHHS MIPABOIOPSAIKY Ta OpraHi3aliiro 000poHH.

OCHOBHUMHU XapaKTEPUCTUKAMU KHSKOTO YIPABIIHHS OyJIu:

- IlenTpasizoBaHicTb, 1m0 3a0e3neuyyBaia KOHTPOJIb KHS3SI HaJl YCIEO
TEPUTOPIEIO IEPIKABH;
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- Iepapxis BJaaau, ne 9iTKO BHU3HAYATUCSA OOOB’S3KH Ta MiIMOPSAKOBAHICThH
IOCaJ0BHX 0OCi0;

- IToenHaHHA BilicbKOBHMX i aagMiHiCTPaTHBHUX (YHKLiH, 10 J03BOJISIIO
OJTHOYACHO KePYBAaTH 5K JIePKaBOIO, TaK 1 BIHCHKOM.

[le#t mepiox mokasye, mo eheKTHBHE yHpPaBIiHHS 0a3yBajocs Ha OCOOUCTIi
BJIa/11 KHA35, 0OMEXEHUX KOHCYJIbTATUBHHUX 1HCTUTYTaxX (pana 0osip) 1 BUKOPUCTAHHI
MUCBMOBUX JIPKEPEI JIJIsl KOHTPOJIIO Ta TUIAHYBAaHHS.

Ko3anbka no6a (XVI-XVIII cT.)

Y XVI-XVII cr1. 13 popMyBaHHSIM KO3aIlbKUX CTPYKTYp Ha YKpPaiHCBKHUX
3eMJIIX BUHUKJIA KoJleriajibHa (popMa ynpaBJiiHHA, sSiKa MO€IHyBajla BIMCHKOBI Ta
aamiHicTpaTuBHI (QyHKII. ['0OJOBHUM opraHOM ympaBiiHHS Oyja Ko3albKa paja,
fKa yXBaJlIOBaJla PIIIEHHS CHUIBHO, YacTO MUIAXOM OOTOBOPEHb 1 TOJOCYBaHHS.
BubopHicTh cTapimuH Ta MOJKOBHHUKIB 3a0e3medyBaja eJIeMEHT JEMOKPATUYHOCTI B
yIpaBIiHHI, 110 3HAYHO BIAPIZHAIOCS Bl LIEHTPATI30BaHO1 KHSKO1 BIAIH.

[lonkoBa cucTteMa opradizamii TEpPUTOPIA  JO3BOJSUIA  MOJIKOBHUKAM
3M1MCHIOBATH YMHPABIIHHS €KOHOMIYHOIO 1 aJMIHICTPATUBHOIO JISJIBHICTIO B MEXKax
MOJIKY, @ TPOMaJX Majd MpaBO KOHTPOJIOBATH PO3MOJLI PECYPCIB 1 3a0e3medyBaTH
BHYTPIIIHIN TOPAIOK. YTPaBIIHCbKI (PYHKIIi BKJIIOYAIM OpraHizamilo 0OOpOHH,
YOpPaBIiHHSA 3€MEIbHUMU Ta MAHOBHMH peCcypcaMd, KOHTPOJb 3a TOJaTKaMHu 1
PEMICHUYOIO JiSUTHHICTIO.

XapakTepHUMHU pUCaMU KO3aIbKOTO yIpaBIIiHHS OyJIH:

- Jenenrpanizamisi, 1o J03BOJIsTIa YXBaIOBAaTH pIIMIEHHS HA MICISX
BIIMIOBITHO 10 KOHKPETHUX OOCTAaBUH;

- KouaeriaabHicTb, sika mnependayana KOJEKTUBHE OOTOBOPEHHS KIIFOUOBHX
MUTaHb;

- Hoexnanusi BilicbKOBUX i HUBiNIbHMX (QYyHKWiA, 1m0 3a0e3mevyyBayo
e(eKTUBHE YNPABIIIHHS TEPUTOPISIMU B YMOBAX YaCTUX BIMCHKOBUX KOH(IIKTIB.

[leit mepiog MEMOHCTpPYE MOCTYMOBUM MepexiJ BiJ LEHTPaTi30BaHOI MOET1
BJIQJU 10 CUCTEMH, i€ MICIIEBE CAMOBPSAIyBaHHA Ta KOJIETIadbHE MPUUHATTA PIIICHb
BIJIIrpaBajIv BaXXJIUBY POJIb y 3a0€3MeUeHH1 CTa0IBHOCTI 1 PO3BUTKY FPOMAI.

AaminictpaTuBHa cucrtema XVIII-XIX cr.

YV XVIII-XIX cT. ykpaiHchKi 3eMiIl iepedyBaiu MiJ] BIUIMBOM PI3HHUX iMIIepii
(Pociiicekoi Ta ABCTpiHCBKOi), IO MPHU3BENO 70 (PopMyBaHHS OHPOKPATUYHOI
aAMiHICTPATHUBHOI CHCTeMU. YTIPABIIIHHS CTAJ0 OUIBII IIEHTPATI30BaHUM, 3 YITKOIO
1epapxi€ro Ta po3MOAIIOM (DYHKITIH.

[Tocangu ypsmHUKIB, 1HCHEKTOPIB 1 KOHTPOJEPIB mepeadavand CyBOpHUi
aaMIHICTPAaTUBHUM HArjsl 1 BUKOHAHHS HakKa3iB ICHTpanbHOI Biaagu. (OCHOBHI
3aBIaHHS BKJIIOYAIA MICIIEBE YIPABIIHHSA, KOHTPOJL 3a JOTPUMAaHHSM HaKasiB,
BEJICHHS CTaTUCTUKH Ta 00JIIKY, & TAKOX aIMIHICTPYBaHHS €KOHOMIUYHUX PECYPCIB.

Oco06MBOCTI IIHOTO MEPI0Ty BKIFOYAIH:

- mocuJieHHsl iepapxii Ta Owpokparii, mo 3a0e3nedyBajo KOPCTKUIH
KOHTPOJIb HaJl HACEJIEHHSIM 1 TEPUTOPISIMHU;

- YyiTkuili po3nogia ¢QyHkuii i 000B’sA3KiB, KW BU3HAYAB KOMIIETEHIIIIO
KOXHOTO MOCa0BIIS;
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- PO3BUTOK JOKYMEHTAJIbHOI0 00JIiKY, 1[0 CTaJl0 OCHOBOIO ISl TOJANBIINX
yIpaBiiHCHKUX MPakTUK y XIX—-XX cT.

[le#i mepiox MAEMOHCTpPYE TIepexXia BiJl YMpaBIiHHS, OPIEHTOBAHOTO Ha
KOJICKTUBHE YXBAJICHHS PilllEeHb Ta aBTOHOMIIO TPOMaJl, 10 CUCTEMH, €6 OCHOBHHUM
THCTPYMEHTOM KOHTPOJII0 OyJia OI0pOKpaTisl 1 MMChbMOBA TOKYMEHTALIS.

[TpoTsirom icTopii yKpaiHCHKMX 3€Meb YMPaBIIHCHKI MPAKTUKH 3a3HaBaIU
CYTTEBUX 3MiH, BiJoOpakarouu MOJITHYHI, EKOHOMIYHI Ta COIIaJIbHI YMOBU KOXHOT
enoXu. Y3arajabHeHa TaONMuUIsd JO3BOJISIE TOPIBHATH KIIOYOBI XapaKTEPUCTHUKU
YIOPaBIIHCHKUX CHUCTEM, OpPTaHHW BJaJu Ta OCHOBHI ()YHKIIT Ha PI3HUX ICTOPUUHUX
eTamnax.

Ta6J'II/IH5[ 7.1 — XapaKTepI/ICTI/IKa 1ICTOPHUYHHUX (bOpM YIIpaBJIIlHHA Ha
YKPATHCBKHMX 3€MJIIX
. . . Oco0nuBoCTI
. ®opma OcHOBHI XapakTrepHi OcHOBHI
Hepion TIpaBIiHHS OpraHu Hcu ¢byHKii KOHTPOIIO Td
yup p p y 06Ky
KepiBauIITBO
JEP>KaBoIo, Benenns
LenTpamnizoBaHicTb, oprasizariist MMMCHEMOBHX
iepapxis BJIaJu, BiIICBKOBUX 3aIUCIB,
IX—XIII Kusoxa Kus3p, 60s1pu, MO€THAHHS MOXO/IiB, 30ip JITOMHMCIB i
CT. aZMiHICTpaIlist MTOCaTHUKA BiIICEKOBHX 1 MTOJIaTKIB, 3eMEeIbHUX KHUT
aJMIHICTPaTHBHHUX KOHTPOJIb HaJ JUIST KOHTPOJTIO
byHKIiR PEMiCHUIITBOM pecypciB Ta
1 CLITBCHKIM HaceJIeHHS
rOCIIOIAPCTBOM
KonekrruBHe
XBaJICHHS .
yxt BubopHicTs
pilleHs,
. CTapIIIHH,
. . YIpaBIiHHS
Ko3zampka KoneriaibHicTh, KOHTPOJIb
. MTOJIKaAMH, .
XVI- Ko3zanpke pana, JeeHTpai3alis, KOHTDOULE pecypciB
XVIII CaMOBpSIHY- MMOJIKOBHMKH, NOE€IHAHHA 03HT(I)),Z[iJ'I rpoMaamu,
CT. BaHHSA COTEHHI BICBKOBHUX 1 pec ciBy BEJICHHS
CTapUINHA IUBITHHUX (QYHKITIH PEEypCIB, BiIfICBKOBHX
obopona ..
peecTpiB i
TEPUTOPIi, . .
NN 3BITHOCTI
BHYTPIIIHIH
MTOPSIIOK
Micuese
YIpaBIiHHS,
BHKOHATHA JoxymeHTansHuiA
HaKasiB ; .
. . . | OOIIK, 3BITHICTH,
Bropokparu- YpsnHuKH, [Nocunena iepapxis, HEHTPaITBHOI CVBODHi
XVII- YHa IHCTIEKTOPH, OIOpOKpaTis, BJIa14, CYBOP .
. . AIMIHICTPATUBHUI
XIX cr. | agMiHicTpaTh- | OyXraiarepu/ct LICHTPaJI130BaHE BEJICHHS -
BHa CUCTEMa aTHUCTH YIpaBIiHHS 00Ky 1 A .
) . CTaHIapTH30BaHI
3BITHOCTI,
Hakasu
KOHTPOJIb
E€KOHOMIYHHX
pecypciB

EBoutoniist ynpaBiaiHCHKUX MPAKTHK HAa YKPAiHCHKHUX 3€MIIAX MPOXOJUIa HU3KY

MOCIIJJOBHUX €TaliB: B IEHTPaANi30BaHOI KHSHKOI aaMiHICTpamii A0 KojeriajabHOoi
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CUCTEeMM Ko3albkoi 100M Ta mami — 10 OIOpPOKPATU30BAHOI aJMiHICTPATHBHOI
cuctemu XVIII-XIX ct. Koxen eran xapakrtepusyBaBcs crerupiyHuMHu (HopMamu
oprasizamii BJagy, METOJAAaMH KOHTPOJIIO Ta MEXaHi3MaMU OOJIKy pecypciB, IO
3a0e3neyyBasio €(PEKTUBHICTh YINPaBIIHHS Y BIANOBIAHUX ICTOPHYHUX YMOBAaX.
Tabmums 7.1 no3Bosisie TOPIBHATH YIPABIMIHCHKI CHCTEMHU PI3HMX MEpIOMiB 1
MPOCTEKUTH PO3BUTOK YMPABIIHCHKOI TYMKH Ha YKPAiHCHKUX 3E€MJISIX, SIKHH CTaB
HiATPYHTSIM Cy4acHOTO MEHEKMEHTY.

2. Ocoonueocmi ynpaeainHus 6 paoaHcoKuil nepioo

Y pagsHChKHMI TepioJ yOpaBiiHHS B YKpaiHi  MIANOPSIKOBYBaJIOCS
3arajJbHOJIEPKABHIM IIEHTpaTi30BaHIi cHUCTeMl BiIaau, sAka Oyja opraHizoBaHa
BIITIOBITHO JIO MPHHITUIIIB IJIAHOBOI €KOHOMIKH Ta 17eosorii KomyHicTHUHOT mapTii.
Bci pimieHHs npuiiMalivcs Ha BUILMX PIBHSAX BJIAJU Ta MAapTIHUX opraHax, a MICIEBI
CTPYKTYpHM BUKOHyBalu ix ©0e3 3miH. lleHTpanbHa Biaga KOHTpPOJOBaIA
BUPOOHMIITBO, PO3MOJLT PECYPCiB, I1HBECTHLII Ta COILlalbHI MpOrpamMu, MLIO
3a0€e3IeuyBalio CyBOpEe BUKOHAHHS TIJIaHIB Ta HOPMATHUBIB.

AJNIMIHICTpaTMBHa CHCTEMa XapaKTepu3yBajacsi KOPCTKOI0 iepapxie€ro,
YiTKMM PO3NOALIOM 000B’HI3KIB, OIOPOKpATI€El0 Ta CYyBOPMM KOHTpOJIeM 3a
BUKOHAHHAM IuIaHiB. OCHOBHMUMH OpraHaMu YIpaBIiHHS OyJU: MIiHICTEPCTBa,
PaAsSHCHKI yCTaHOBM, TAapTiiiHI KOMITETH Ta BHUKOHKOMH, SIKI KOOPJIUHYBAJIH
JISITBHICTD T1AIPUEMCTB, KOJITOCIIIB 1 IepyKaBHUX OpraHizaliii.

Oco0nuBy poJib BiirpaBajo HMEeHTPATi30BaHe MJIAHYBAHHS, SKE PETYJIOBAJIO
€KOHOMIYHY MISUTBHICTH 1 3a0€3MedyBajio €UHY CHUCTEMY VIIPaBIIHHS pPECcypcamm.
MoTuBalliiiHi MeXaHi3Mu OyJIU TIePeBaXKHO aIMIHICTPATUBHUMH Ta MaTepiaIbHUMH, a
COILllaJIbHI Ta MCUXOJIOT1YHI MOTPEOU MPaALIBHUKIB BPaXOBYBAIKUCSI B OOMEKEHIN MIpI.

Kontpons Ta o00diK 3A1HCHIOBAIKMCS 4Yepe3 CTATUCTHUYHY JTOKYMEHTAIilo,
peryJjisipHi mepeBipku Ta 3BiTHICTBL, 10 3a0e3MeuyBajio JOTPUMAHHS IJIAHOBUX
3aBAaHb. BogHouac Taka cuctema mpu3Bojuia A0 GopmaiizMmy, OropokpaTtHu3alli Ta
0OME>KEHHS 1HIL[IaTUBHOCTI MPAalliBHUKIB.

He3Baxatoun Ha OOMEXKEHHS, PaJSHCBKUN NEpioJi PO3BUTKY YIIPaBIIHHS
3QJIMIIUB  B@XKJIWBY CIAIIIMHY JJI1 MEHEDKMEHTY: CHCTeMHHMH miaxix 10
oprasizaumii nmpaui, cTaHIapTHU3aliA NMpoueciB, YiTka iepapxifd Ta KOHTPOJb 3a
BUKOHAHHAIM 3aBJIaHb, 110 II3HINIE CTaJd OCHOBOIO JJII MOACpHi3amii
YIPaBIIHCHKUX IPAKTUK B YMOBAaX PUHKOBOT €KOHOMIKH.

Tabmuus 7.2 BimoOpakae KIIOUOBI XapaKTEPUCTUKH PAASHCHKOI CHUCTEMU
ynpaBiiHHS B YKpaiHi. [leHTpanizaiis Ta miaHnyBaHHS 3a0e3MeuyBajid KOHTPOJIb HAJT
BCIMa MpollecamMH, OJJHaK 0OMeXyBajiu CBOOOAY Ta CAaMOCTIHHICTh MICLIEBUX OpraHiB
1 mpauiBHMKIB. YiTKa iepapxis 1 CyBOpl aJAMIHICTPATUBHI MPOLIEAYPH AO3BOJISLIN
e(DEeKTHBHO KOOPJAMHYBATH BEJIMKI TEPUTOPIi Ta €KOHOMIYHI 00’ €KTH, aje BOJHOYAC
CTBOPIOBAJIM OIOPOKpATHUYHI TIEPENOHU JUIi PO3BUTKY IHIIIATMBHA Ta TBOPYHUX
nigxomiB. Ile gocBig cTaB  BaXJIMBUM  (PyHIaMEHTOM JUIs  TOJAJIBIINX
TpaHcopMarlliii yrnpaBiaiHHSA MICIIS TEPEXOY 10 PUHKOBOI €KOHOMIKH.
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Tabmur 7.2 — OCHOBHI XapaKTEPUCTHUKHU YIIPABIIHHS B PaJASIHCHKUH Mepiojt

[TapameTtp XapakTepucTuka [Mpuknanu / OcobauBoOCTI
dopma . [TpuiigTTS pilleHb Ha BUIIOMY PiBHI
praBIJ)]iHHSI Henrpaizoana, nianosa HIi)IIHOpH,Z[K;;aHHH MiCIIeBUX o}l;rl?aHiB,
OcHoBHi opranu MiHiCTep'CvTB.a, BUKOHKOMH, KooanHauif{ JUSTTEHOCTI MATPUEMCTB,
NapTiifHI KOMITETH KOJITOCTIIB, IP’)KABHUX YCTAaHOB
VYrpaBiiHCBKI lepapxis, TUcMILTIHA, YiTkuii po3moaisi 000B’S3KiB, MJIaHYBaHHS
TIPUHIIAITH CYBOPHI1 KOHTPOJIb pecypciB, KOHTPOJIb BUKOHAHHS 3aBJIaHb
Meronu AaMiHICTpaTUBHI Ta Haroponu, npemii, mokapaHHs 3a
MOTHBAIII{ MarepiaiabHi HEBHKOHAHHS TIJIaHY
Koutpoub Ta JlokyMeHTaIlisi, 3BiTHICTb, CraTucTU4HI 3BITH, ayUT, TUIAHOBI
00JTIK MIePEBIPKH MepEeBIPKY BUKOHAHHS 3aBJaHb

Bapro 3a3HaunTy, 010 paAsHChKA CUCTEMA YIIPaBJIiHHS Maja sIK epeBaru, Tak 1
oOMexxeHHd. Jlo ii MO3WTHBHUX acHEeKTIB HAJIEKUTh (OPMYBaHHS CHCTEMHOIO
nmiaxoay /0 oprasizauii mpami, po3BUTOK CTaTUCTUYHOrO OONIKY Ta IUIaHyBaHHS,
CTaHAapTU3allisl BUPOOHMYMX 1 aaMIHICTPATUBHUX IpolieciB. BonHoyac oOMexeHa
aBTOHOMISl MICIICBUX OpraHiB 1 >KOpPCTKa OIOpOKpaTis TajdbMyBajld PO3BUTOK
iHHOBANIITHUX YNPaBJiHCHKUX MPAKTHK T2 0COOMCTOT 1HIIIATUBH MPAIIBHUKIB.

HakonuueHuit A0CBiJI LEHTPaIi30BAaHOTO YIPABIIHHSA CTaB OCHOBOIO IS
MOJIaJIbIIOT0 BIPOBAPKEHHS CYyYaCHUX METOJIIB MEHEIKMEHTY, aJalTOBaHUX 0
PUHKOBHX YMOB, JI€ BaXJIMBE IO€JHAHHS TUIAHYBAHHS Ta KOHTPOJIIO 3 MOTHBAWLIEI0,
PO3BHTKOM MEPCOHAJNY Ta THYYKICTIHO YNPABJIIHCHBKHX pilleHb. TakuMm 4YuHOM,
PaASHCBKHUI TEepioJ 1CTOpii YNpaBIIHHS JaB HE JUIIE NPAKTUYHI 1HCTPYMEHTH
opraHizailii BEJIMKUX CHUCTeM, a W YpOKHM IIOJ0 HEOOXITHOCTI OalaHCyBaHHS
HeHTpaJi3auii Ta AeneHTpaJjizauii, CTaHIapTIB 1 CBOOOIU MPUNHATTS PIllIEHb, IO
BpPaxoOBYIOTh NOTPEOU JIt0/1ei Ta €(PEKTUBHICTD MiIPUEMCTB.

3. Tpanucghopmauin meneoryncmenmy 6 ymMoeax pPUHK0E0i eKOHOMIKU

[Ticns 3700yTTs He3anexkHOCTI YKpainu B 1991 pormi posmodaBcs mporiec
Mepexoy BiJl IEHTPaTi30BaHOI TUIAHOBOI €KOHOMIKM JO PUHKOBHUX BITHOCHH, IIO
BUMarajgo CyTTe€BOi TpaHcopmariii ymnpaBimiHChKHX —MiaAXoAiB. (OCHOBHUMH
3aBJIaHHSIMU [[HOTO MEPIOY CTAJIM BIPOBAKEHHSI IPUHIUIIIB PUHKOBOI €KOHOMIKH,
PO3BUTOK KOHKYPEHTOCHPOMO:KHHMX MiIIPUEMCTB, aJaNTaliss yNpaBJiHCbKHUX
CTPYKTYP Ta npoueayp 10 HOBHX YMOB.

Y pUHKOBMX yMOBax BHHHKIA TMOTpeOa B THYYKOMY MEHEI:KMEHTi, ¢
KITFOYOBUMH CTalli CTpATeTivyHe TUTaHyBaHHS, (iHAHCOBHUI KOHTPOJb, MAPKETHHTOBA
Opl€HTallls, 1HHOBalli Ta epeKTMBHA cHcTeMa MOTHUBalil nepcoHany. Oprasizaiii
MOCTYNOBO  BIAXOOWIM BiJ HaIMIpHOT OMOpOKparii pajsHCBKOro Mepiony,
3alpOBA/KYBaJIM  €JIEMEHTM  CAMOCTIMHOCTI  MiApO3AUIiB,  JejieryBaHHA
NOBHOBAaKe€Hb TAa BIIMOBIAAJLHOCTI.

Ha npomy ertamni Ba)KuBY poJib BiJITPaBajil TaKOX €eKOHOMi4YHi pedpopmu, 1o
BKJIIOYAJIM MPUBATH3AIII0 JEPKABHUX MIJIPUEMCTB, PO3BUTOK MAJOro 1 CEpPeIHbOTO
Oi3HECY, CTBOpPEHHs TPaBOBOi 0Oa3u s KOPHNOPATUBHOTO YMPABIIHHSA Ta
BIIPOBA/KEHHS MI)KHAPOJHUX CTAaHAAPTIB MEHEIXKMEHTY.




66

Tabmurs 7.3 — OcHOBHI 0cO0IMBOCTI TpaHchopMallii MEHEPKMEHTY B YKpaiHi

Hampsm . Bmuius nHa
OcHOBHI 3MiHU [TpakTH4He 3acTOCYBaHHSA .
Tpanchopmartii €(heKTUBHICTh
CtBOpEHHS
Opramizauiiisa BnpoBakeHHs THyYKHX 1 JIeTIapTaMeHTIB, [TigBumenus
I::T KTvha JELeHTPaTI30BaHUX (byHKIIOHATTBHUX OTIEPAaTUBHOCTI
PYKLYP CTPYKTYP M1IPO3/1TiB, KEPIBHUIITBO NPUAHATTS PillICHb
qyepes JeNeryBaHHS
3pocTaHHs
) BnpoBamxkenHns cucrem .
. ) [Tepexin o e(eKTUBHOCTI
YnpaBiiHCbK1 . O10/KETYBaHHS, KOHTPOJIIO .
CTpaTEeriuHoro Ta pecypciB Ta
pouecu . BUTpAT, [JIaHYBAaHHSA }
(1HaHCOBOI'O IJIAHYBaHHS IIPO30POCTI1
BUPOOHUIITBA .
YOpaBIiHHS
HaBuayibHi mporpamu [TigBuIICHHS
AKIIEHT Ha MOTHBAIIii, p‘ P ’ .
[lepconain ta . CUCTEMH IMPEMIIOBAHHS, 3aTy4eHOCTI,
. PO3BUTOK KOMITETEHIIIH . ) i
MOTHBAIIiS . OLIIHKA Pe3yJIbTaTUBHOCTI MIPOYKTHUBHOCTI Ta
Ta JIIEPCHKUX HABHUOK . : A
MPalliBHUKIB 1HIL[IaTUBU
OnTumizanis
CRM, ERP, .
BnpoBamkennss | BukopucraHHs cydyacHHX . MPOLIECiB, 3MEHIICHHS
. ABTOMATH30BaHI CUCTEMU
TEXHOJIOT11 IT Ta aBTOMaTU3amii . BUTpAT 4acy Ta
00JIIKy Ta KOHTPOJIIO .
pecypciB
Konekcu xopriopatuBHoi | 3abe3mneueHHs A0BipU
KoprnioparuBae | BnpoBakeHHs Ipo30pHUx oy : .
. : CTHKH, BHYTPIIIHIN IHBECTOpIB Ta
yOpaBIiHHS MPaBUJI Ta CTAHAPTIB . . .
KOHTPOJIb, 3BITHICTb cTabinpHOCTI Oi3HECy

Tabnuus 7.3 UtrocTpye, sik TpaHcPopMarlliiiHi MPoIecu 3MIHWIA YIPaBIIHChHKI

MpakTUKU B YKpaiHi. OCHOBHUW akKIIEHT 3pO0JIEHO HAa THYYKOCTi Oprasisauiii,
PO3BUTKY INEPCOHAJY Ta BIPOBAJKEHHI Cy4aCHHMX TEXHOJIOTIi, 110 03BOJISE
MIAIPUEMCTBAM IIBUAKO pearyBaTH Ha 3MIHM PUHKOBOI KOH IOHKTypu. Kpim Toro,
PO3BUTOK CHCTEM MPO30POro KOPHOPATHUBHOTO YTPABIIHHS CHPUSAB MiABUIICHHIO
JIOBIpH 1HBECTOPIB 1 MAPTHEPIB.

Tpancdopmailisi MEHEIHKMEHTY B YMOBAaX PHUHKOBOI €KOHOMIKH JIEMOHCTPYE,
o e(eKTHUBHE YNPABJIHHA MOTpPe0y€ NOEAHAHHA KJIACMYHUX MiAXO0AIB 3
HOBUMHM MeTOAaMH Ta TexHosoriamu. IlianpuemcTBa, sKi BIOPOBAIKYIOTH
CTpaTeriuHe IUIaHyBaHHS, J€JEeTyBaHHs NMOBHOBa)XeHb, MOTHBALIIMHI MPOrpaMu AJis
nepcoHany Ta cyyacHi IT-cucremu, nocsraioTb BUCOKOI KOHKYPEHTOCHPOMOKHOCTI
Ta CTIMKOCTI HA pUHKY. BaXXJIMBUM pe3yibTaTOM LIBOTO MEpioy cTaio (OpMYyBaHHS
HalllOHAJIBHOI  yNPABIIHCHKOT IIKOJHW, fAKa TMOEAHYE TPaaulii yKpaiHCHKOI
YIPaBIIHCHKOI CHAIIIMHNA Ta CBITOBI MPAKTUKUA MEHEIKMEHTY.

4. Cyuacnuit cman i nepcneKmuéu Po36UmKy MeHeocmenmy 6 Ykpaini

Y  cydacHii YkpaiHi MEHEIKMEHT XapaKTEepPHU3ye€TbCA  IMOEIHAHHAM
TpaJUMUIAHUX YNPABIIHCHKUX TIAXOMIB Ta HOBITHIX MPAKTUK, 3aMO3UYCHUX 13
MDKHApOIHOTO J0CBiAy. OCHOBHMMH TEHJEHIIIAIMH € THYYKi opranizamiini
CTPYKTYpPH, umu@poBizauis Oi3Hec-mpoueciB, MiIBHIIEHA POJb CTPATErivHOIO
IJIAHYBAHHS, KOPIMIOPATUBHA KYJbTYPa Ta PO3BUTOK JIOACHKOI0 KANITAJTY.
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Oco0nuBy yBary NpUAULIIOTH iHHOBAIlisIM, T€XHOJOTiYHUM PillIeHHSIM Ta
aBTOoMaTH3alii mNpomeciB, 10 JO3BOJIAE  TIIBUIILYBATH  MPOIYKTHUBHICTD,
3MEHIIYBaTH BHUTPATH Ta ONTHUMI3yBaTH YIPaBIIHCHKI pilieHHS. BaxiuBy posb
BIJIiIrpae TakoX cOUiaJbHA BiANMOBiJaJbHICTH KOMIAHiHA, PO3BUTOK JIilepChbKUX
KOMIIeTeHlii Ta GoOpMyBaHHS KOPIOPATUBHOI €THUKH.

3aBasky iHTerpaumii Mi>KHapogHuUX cTaHaapTiB MeHemkMeHTy (ISO, EFQM,
Agile) ykpaiHCBKI IAMPHEMCTBA OTPUMATH MOXKJIUBICTh €(PEKTHBHO KOHKYpYBaTH Ha
riobanbHOMYy pHUHKY. I[IpoTe, BoaHOYAC 3amUIIAIOTHCA BUKIWKH, IIOB’s3aHI 3
HECTAaOUIbHICTIO €KOHOMIKH, aJallTalll€el0 JI0 3MIH IOJITUYHOTO CEpeoBHUINA Ta

M1JTOTOBKOIO KBATI(PIKOBAaHUX YIPABIIHCHKUX KaJPiB.

Tabmuus 7.4 — CydacHu#l cTaH Ta KJIFOYOB1 TEHACHIIT PO3BUTKY MEHEIKMEHTY

B YKpaiHi
OcHOBHI IIpuxnagu . .
Hamnpsim po3BuTKY p o OuikyBanuii eexrt
XapaKTePUCTHKHU BIIPOBAKCHHS
v OyHKIIOHATBHI [TinBumenss
Opranizaiiini YAKL JenapTaMeHTH, OTIepaTUBHOCTI PUMHATTS
CTPYKTYPH JICHICHTPALI30BAH, IIPOEKTHI KOMaHIN 1IIIEHB, aJTAaITUBHICTH JI0
PYKTYp MaTpHUHi p ) p 5

BiIJIaJICH] TIIPO3A1IH

3MIiH

Mudposizaris Ta [T

ABTOMaTH3aIig
MIPOIIECIB,
BUKopuctanHs ERP,

ERP-cucremu,
XMapHi cepBicH,
Oi3Hec-aHaJlITHKA

Onrtumizaris BUTparT,
HIBUIKICTH OOPOOKH
JTaHUX, TPO30PICTh

CRM, aHaniTHKH yIpaBIiHHS
PosBurok
Tepconan ta KOMIIETEHIIiH, HaBuanns, koyuunr, | IliBUIIEHHS 3aTy4€HOCTI,
nil?le CTBO MOTHBAIIif, CHUCTEMU OILIHKHA e(heKTUBHOCTI Ta
p KOpIopaTHBHa Pe3yIbTaTUBHOCTI 1HHOBAIIITHOCTI
KyJbTypa
. IImanyBaHHs, biznec-mnanun, KPI, JlocsarHEeHHS
Crpareriune . .
— yTIpaBITiHHS yIpaBITiHHS KOHKYpPEHTHHUX TIepeBar Ta
ymp pHU3HKaMU, IHHOBAIIii IPOEKTaMH CTablIbHOTO PO3BUTKY
. CepTtudikaris . .
InTerpamisa prudikan . ITigBUIITEHHS SIKOCTI
) Bnposamxkenns SO, CTaHIapTHU3aLlis .
MDKHapOAHUX . . . yIpaBIliHHS, I100aJbHA
. EFQM, Agile npotecis, Agile- .
CTaH/apTiB . KOHKYPEHTOCTIPOMOKHICTb
1AX0/T1

Tabnuns 7.4 neMOHCTpYe OCHOBHI TEHJACHII Cy4acHOTO MEHEIKMEHTY B

VYkpaini Ta ixHIA TpaKTUYHUN BIUIMB Ha €(PEKTUBHICTH MmiAMpUeEMCTB. ['Hyuki
CTpYKTYypH 1 mudpoBizaiiis 3a0€3MeuyoTh MIBUAKE pearyBaHHS HA 3MIHU PHHKY, a
PO3BUTOK JIFOJICHKOTO KaliTaldy Ta KOPIOPAaTUBHOI KyJbTYpPH MIJBULIYE 3aTy4YEHICTb
MPAIIBHUKIB 1 CTUMYJIIO€ 1HHOBAIIWHICTh. YTIPOBA/KEHHSI MIKHAPOIHUX CTAaHIApPTIB
J03BOJISIE YKPATHCBKUM KOMIIaHIsIM IHTErpyBaTHCS y TIJIOOAJbHUN EKOHOMIYHUN
IPOCTIP 1 MABUITYBATH KOHKYPEHTOCIIPOMOKHICTb.

[lepcnekTUBH PO3BUTKY MEHEIKMEHTY B YKpaiHl MOB’si3aHI 3 MOJAJBIION
nudpoBizanic, BIPOBAKEHHAM IITYYHOI0 iHTEJIEKTY Ta AHAJITHYHUX CUCTEM
JJISI IPUAHATTS YIPABJIIHCHKHUX PillieHb, PO3BUTKOM JIMCTAHUINHOI Ta ri0puaHol
po00TH, a TAaKOXX MiABHIIEHHAM POJI CTAJOr0 PO3BUTKY i KOPHOPATUBHOI
couiagbHoi BianmoBigajgbHocTi. KirouoBuM 3aBnaHHsIM € (QopMyBaHHS HOBOIN
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resepaiii ynpaBJiHCBKHX KajJpiB, 3JaTHUX TOEJHYBAaTH KIACHYHI METOIH
MEHE/KMEHTY 3 CYYaCHUMHU TEXHOJIOTISIMH Ta THYYKHUMH MiIX0JaMH JI0 YIPaBIIIHHS
Oi3HeC-TIPOIIECaMH.

CydJacHuil yKpaiHChKHII MEHEIKMEHT € JUHAMIYHOIO CHCTEMOIO, SIKa TOETHYE
Tpaguuii, iHHOBaWii Ta JACHKY OPi€HTOBAaHICTH, CTBOPIOIOUM (YHIAMEHT IS
CTAJIOTO  PO3BUTKY €KOHOMIKM Ta TMIABUIICHHS KOHKYPEHTOCIPOMOXKHOCTI
HIAMPUEMCTB Ha BHYTPIIITHEOMY 1 MDDKHApOAHOMY PHUHKaX.

BA3OBI TEPMIHH TA NIOHATTA

Jep:kaBOTBOPEHHS — rporiec (hOpMyBaHHSI Ta 3MIITHEHHS JIEPYKABHUX 1HCTUTYTIB.

CamoBpsifyBaHHsl — OpraHizailis yIpaBJiHHS Ha MICIIEBOMY piBHI dYepe3
oOpaHy CIUJILHOTOIO BJIady.

AAMiHICTpaTMBHA CHCTeMa — CTPYKTypa OpraHiB BJIaJu Ta YIPABIIHHSI B
JiepoKaBl.

LenTpanizoBane NJaHyBaHHSI — KEpPyBaHHS EKOHOMIKOIO Ta pecypcaMu
4yepe3 €/IMHI Jep>KaBHI OpraHH.

Exonomiuni pedopmMu — 3axoaM 100 3MIHM €KOHOMIYHOI TOJITUKHA Ta
CTPYKTYPH JICPKaBH.

Tpanchopmauiiini npouecn — riuOOKi 3MIHM B MOMITHYHIN, COIlaiIbHINA Ta
€KOHOMIYHIN CHUCTEMI.

YnpasjiHcbKka cnaaluHAa — JIOCBIJ, TPAAMIIT Ta HAITPAIIOBAHHS MONIEPEIHIX
YIPaBIIHCHKUX MPAKTHK.

HamionanbHa ynpaBiiHcbka mIKoJa — crnenudiyHa cuUcTeMa Teopid Ta
MIIXO/IB IO YIIPaBJIiHHS, XapaKTepHa Il IEBHOI KpaiHH.

TECTH

1. Ynpasainceki Tpaauuii B Kuisebkil Pyci BRioyaau:
a) opraHizaliio KH31BChbKOi BJIaJIH;

b) aBTOMaTH3a111}0 BUPOOHUIITBA;

C) PO3BUTOK KiOepOe3neKu;

d) nudposi MeToau ynpaBiaiHHS.

2. Oco01MBOCTI yIpaBJIiHHS B KO3aUbKIH JIepKaBi:
a) BIHCHKOBO-aIMiHICTpaTUBHA OpraHi3aIlis;

b) pemniriifHa IIEHTpai3aIis;

C) PO3BHUTOK IMU(PPOBUX TEXHOJIOTIH;

d) ctBopeHHs1 0aHKIBCHKO1 CUCTEMH.

3. AaMiHicTpaTMBHe YNpaBJiHHA B mepiog mnepe0OyBaHHS YKPAiHCbKHX
3eMeJIb y CKJIAi iMmnepiii 0yJio0:

a) IIEHTPaTI30BaHUM;

b) neMOKpaTHYHUM,;
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C) KOJICKTHBICTCHKUM;
d) aBTOHOMHHM.

4. YnupapjiHHs B paJAssHCbKHUIi NepioJ XapakTepu3yBajiocs:
a) KOMaHHO-aJAMIHICTPATUBHOIO CHCTEMOIO;

b) BIAKPUTOIO TEMOKPATI€I0;

C) JCIEHTpaTI3aIIEIO MIAMPUEMCTB;

d) pyHKOBHMMHU BiTHOCMHAMH.

5. Oco0JMBOCTI MVIAHOBOTO TOCNOAAPCTBA BKJIIOYAJIN:
a) IIEHTPaJi30BaHE IJIAHYBAaHHS Ta KOHTPOJIb;

b) npuBaTHY BIACHICTB;

C) aBTOHOMIIO MIANPUEMCTB;

d) MiHIMalIbHE BTPYYaHHS JEpPKABH.

6. Ilepexia 10 pUHKOBOI €KOHOMIKH BIINIMHYB HA MEHEIKMEHT:
a) BIIPOBAJXKEHHSIM CYYaCHUX YIPABIIHCHKUX MPAKTHUK;

b) nienTpanizailiero BUpOOHUIITBA;

C) TIJIBUIIICHHSIM BICHKOBHUX IOJATKIB;

d) 3MEeHIIIEHHSAM YUCeIbHOCTI HaCEJICHHS.

7. ®opMyBaHHS Cy4aCHOI'0 YKPAIHCHKOI'0 MEHE/I:KMEHTY BKJIHYAE:
a) aJanTaIliio MiXXHAPOJHOTO JOCBIAY;

b) po3BUTOK (PeoTATBHOI CHCTEMHU;

C) 301IbIIIEHHS MTOJIaTKIB;

d) uenTpasnizoBaHe KOMaHIyBaHHS.

8. IIpodiiemy Ta BUKJIMKH YIIPABJIHHA B YKpaiHi 0B’ A3aHi 3:
a) HeCTAOUTBbHICTIO €KOHOMIKM Ta PUHKOBUX YMOB;

b) po3BUTKOM KiOepOe3neKu;

¢) udpoBoI0 TpaHCPOopMaIli€lo;

d) po3BUTKOM MHCTEIITBA.

9. Posib OCBITH I HAYKHM Y PO3BUTKY MEHEIKMEHTY:

a) MATrOTOBKA KBaMi(PiKOBAHUX KaJIPiB Ta HAYKOBUX OCHOB;
b) ckopodYeHHS BUTpAT;

C) IEHTpaJi3aIlisl apMii,

d) peniriiina KoopauHAaIIis.

10. IlepcniekTMBYM PO3BUTKY MEHEIKMEHTY B YKPAiHi BKJIIOYAKTh:
a) MiBUILCHHS €()eKTUBHOCTI Ta BIPOBAKEHHS 1HHOBAIIIH;

b) nienTpamizaiiito peniriiHoi Baaay;

C) PO3BHTOK peMecel;

d) ckopouenHs nudpoBizarii.
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IHHPAKTHUYHI 3AB/IAHHA

3aaanns 1. JlochiaiTe ympaBiiHCBKI MIAXOAW Ha YKPAiHCBKUX 3EMISIX Y
KHSDKY, KO3allbKy Ta aJIMiHICTPAaTUBHO-OIOPOKPATUUHY J00Y.

3aBaaHHA:

1. OxapakTtepusyiTe OCOOIMBOCTI YMPABIIHHI B KOXXHOMY ICTOPUYHOMY
nepioi:

-  Kusoka no6a;

- Kozanpka 1o6a;

- AIMiHICTpaTHBHO-0IOpOKpATHYHA J1004.

2. Buznaure YIPaBIIHCHKI NPUHIUIIN, AK1 30eperaucs abo
TpaHC(POPMYBAJIUCS B CYyYaCHOMY MEHEIKMEHTI.

3. 3amnoBHITH TAOIHIIIO:

Kpurepiii Kuspka no6a | Koszarbka no6a | AamiHICTpaTHBHO-0IOpOKpaTHyHa 1002

dopma yrpaBIliHHS

CrymiHp neHTpaizanii

Pous nepconany

MeTto11 KOHTPOJIIO

OpienTaris Ha pe3yJabTar

4. CxialiTb BHCHOBOK IPO pOJIb ICTOPUYHOI CHAAIIMHU Y (GOpMYyBaHHI
HaIllOHAJIBHOI YIIPaBIIHCHKOI ITKOJIH.

5. OkpeclniTh KJIIOYOBI BIUTMBH KOKHOTO TMEPIOAY Ha Cy4yacH1 yMpaBIIHCHKI
MPaKTUKH.

3aBnanns 2. [Ipoananizyiite cydacHU MEHEDKMEHT B YKpaiHi, BpaxOBYIOUH
BILTMB UG pOBi3alii, MKHAPOAHUX CTAHIAPTIB Ta PO3BUTKY JIFOACHKOTO KamiTaly Ha
€(EeKTUBHICTh YIPABIIIHHS.

3aBaaHHA:

1. Bu3Haure KJIIOUOBI PUCU CYYACHOTO MEHEHPKMEHTY B Y KpaiHi.

2. Ilpoananizyiite BmIMB HU(POBI3aLli, MIDKHAPOAHUX CTAHIAPTIB Ta
PO3BUTKY JIFOJICHKOTO KamiTaly Ha e(eKTUBHICTh YIPAaBIIHCHKOI JISIIbHOCTI.

3. 3amoBHITH TAOJIUIIO:

CyuacHuit Broms Brmus Po3Butok
Kpurepiii MEHEKMEHT B ... | MDKHapOOHHUX | JIFOJICBKOTO
. uudposizarii . .
VYkpaini CTaHJapTIB KamiTany

CtpyKTypa ynpasiiHHS

Cruuip niiepcTBa

MeTto 1 KOHTPOJTIO

MoTwuBailisi miepcoHaTy

OpienTalis Ha pe3ybTar

4. Hapaiite 3-5 npomosuiliii moj0 MEepPCreKTUB PO3BUTKY YIpPaBIIHHA B
VYkpaiHi 3 ypaxyBaHHSAM HaIllOHAJTLHUX OCOOJUBOCTEH.

5. Hanumith KOpOTKI BUCHOBKH MPO Cy4YacH1 BUKJIMKY Ta IUISXHU M1BULIEHHS
€()EeKTUBHOCTI YIpPaBIIHHS.
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HUTAHHA 1A CAMOKOHTPOJIIO

1. Sxumu Oynu yrpaBmiHCbKi Tpaauiii B KuiBcbkiit Pyci?

2. YV yoMmy moJsirajii 0COOJIMBOCTI YIIPaBIiHHA B KO3allbKill 1epkaBi?

3. Sk 3miiicHIOBanoOCA aJAMiHICTpaTHUBHE YMPaBIiHHSA B Mepiof nepeOyBaHHS
YKpaTHChKUX 3eMellb y CKIIafl iMnepin?

4. Y doMy TONSra€ CyTHICTh KOMAaHIHO-3IMiHICTPATHBHOI CHUCTEMH
yIpaBJIiHHS?

5. SIki ocoGMMBOCTI XapaKTepHU3yBalli TUIAHOBE TOCTIOAPCTBO?

6. SIxi ocHOBHI MPOOJIEMHU Ta BUKJIMKH YIPABIIHHS ICHYIOTh B YKpaiHi?

7. SIKy poJib BIAITparOTh OCBITA 1 HAyKa B PO3BUTKY MEHEIKMEHTY ?

PexomenoBana Jiteparypa: ocHoBHa: 1, 7, 8; mogarkosa: 3, 6, 8.



72

TEMA 8
TEHJAEHIII PO3BUTKY MEHEJI)KMEHTY B YMOBAX I'JIOBAJII3ALI
TA IU®POBOI EKOHOMIKHA

Mera: 3acBO€HHS 3HaHb IMPO CyYacHI TEHJEHIli PO3BUTKY MEHEIKMEHTY B
yMoBax TioOamizamii Ta 1udpoBizalii; YCBIIOMIEHHS poiai iH(opMamiifHuX
TEXHOJIOT1H, MITy4YHOTO IHTENEKTy Ta THYYKHX METOJOJIOTIH y TpaHchopmarlii
YOPaBIiHCHKOT AISUTBHOCTI.

OcHOBHi MOHATTA: TI00aNbHI PUHKH, LU(POBE cepenoBulle, BipTyalbHa
B3a€MOJIs, IUCTaHIIHAa 3alHATICTh, JaHl SIK pecypc, KiOeppU3UKH, THYUYKe
yIpaBIiHHS, HU(PPOBA €THUKA.

Iinan
1. Bruu rinoGasizaiiii Ha cy4acHUN MEHEIKMEHT.
2. lludpoa Tpancdopmailisi Ta BUKOPUCTAHHS 1HHOPMAIIIHHUX TEXHOJIOTIN B
yIpPaBIIiHHI.
3. HoBi ¢opmu opranizaiiii npaiii Ta yrnpapiiiHHs (BiIJaldeH] KOMaHIU, THYYKI
METO/I0JIOT1).
4. MaitOyTH1 HanpsIMU PO3BUTKY MEHEI)KMEHTY Ta BUMOTH JI0 MEHE/IKEPa.

1. Bnaue enobdanizauii na cyuacruil meneoiHcmenm

CyvacHuil cBIT Oi3HECY XapaKTEpU3YEThCA BUCOKOIO IHTETPAIE€I0 €KOHOMIK,
PO3BUTKOM TE€XHOJIOTiH 1 mBuaAKUM oOMiHOM iHdopmaniero. [TinnpuemcTBa nenani
YacTillle CTUKAIOThCA 3 HEOOXIAHICTIO B3a€EMOJIi HAa MIKHAPOJAHOMY pIiBHI, MIO
CTBOPIOE HOB1 BUKIIUKH Ta MOMJIMBOCTI JIJISl PO3BUTKY YNPABIIHCHKUX MPAKTHK.

Menempkepy TOBHMHHI BpaxoBYBaTH IJ100aJibHI TeHAeHUil Ta 3MIHU Yy
30BHIITHBOMY CEpEIOBUIII, 11100 3a0€3MeUUTH CTIMKUN PO3BUTOK KOMITaHii. BMiHHS
MPOTHO3YBAaTU PU3MKU, €(PEKTUBHO BHUKOPHUCTOBYBAaTHM LHU(PPOBI IHCTPYMEHTH Ta
ajanTyBaTH CTPATErii 0 PI3HUX KYJbTYp 1 PUHKIB CTa€ KPUTHUYHO BAXJIMBUM IS
YCHIIIHOTO YIPaBIiHHS.

['mobanizalisi CTBOPIOE HOBI YMOBH ISl PO3BUTKY MEHEIKMEHTY, 3MIHIOIOUU
TpaaulliiHI MAXOAW JI0 OpraHizalli, IUIaHyBaHHA Ta KOHTpoJito. B  yMoBax
rJ100aTi30BaHOT €KOHOMIKM KOMIIAHIi CTHUKAIOTHCS 3 PO3LMIMPEHHSIM PHHKIB,
3POCTAHHAM KOHKYPeHUil, KyJbTYPHUM PI3HOMAHITTSIM Ta BHCOKHM TEMIIOM
TeXHOJIOTiYHuX 3MiH. Ile BuUMarae Bij MeHEIKEpiB aJalTHBHOCTI, CTPATErid4HOTO
MUCJICHHS Ta 37JaTHOCT1 €()EKTUBHO MPAIIOBATH B YMOBaX HEBU3HAUCHOCTI.

OCHOBHI aCNeKTH BIUIMBY TI00ai3allii Ha MEHEHKMEHT:

- Po3smmupeHHsi r/j00aJbHUX PUHHKIB Ta KOHKYypeHuii. [linmpuemcrsa
3MYIIeHI KOHKYypyBaTH HE JIMIIE Ha JIOKaJbHOMY DIBHI, a i Ha MikHapoaHomy. Lle
CTUMYJIIOE PO3BUTOK HOBHUX CTpaTerii MapKETUHTY, JIOTICTUKH Ta YIPaBIiHHSA
EPCOHATIOM.

- MiKKyJbTYpHA B3a€MOJIisi Ta YNPABJIHHA Pi3HOMAaHITTAM. MeHekepu
MOBHMHHI BpaXxOBYBaTH KYJbTYpPHI OCOOJMBOCTI MPAIIBHUKIB 1 TAPTHEPIB, 110 BILJIUBAE
Ha CTUJIb YIIPaBJIIHHS, KOMYHIKaIlil Ta MOTUBAIIi{HI CUCTEMH.
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- T'noGajbHi JaHIIOTM NOCTAYAHHS. YTPABTIHHSA TOCTAaYaHHSIMH CTa€
CKJIQIHIIIIUM Yepe3 3aJIeKHICTh Bl MDKHAPOAHUX MapTHEPIB, BAIFOTHUX KOJIMBAHb Ta
MOJIITUYHUX PU3HKIB.

- Pusukm Ta HecTabinbHicTh Ha ra00anbHOMy piBHi. [linmpuemcrBa
MMOBUHHI MMPOTHO3YBATH 1 YIPABIATH €KOHOMIYHUMH, MOJITUIYHUMH Ta COIIAIbHUMH
pPU3UKaMHU, SIKI BAHUKAIOTh Y TJI00aIbHOMY CEpEAOBHIII.

- IlommpeHHs1 HOBUX TeXHOJIOTIH i nudpoBux miardopm. ['odamizaiiis cpuse
IIBUJIKOMY BIPOBAKEHHIO ITM(POBUX pIIICHb, aBTOMAaTH3allli Oi3HEC-TPOIECIB Ta
3aCTOCYBaHHIO aHAJNITUKH BEIMKUX JAHUX Y TPUHHSTTI YIPABIIHCHKUX PIIICHb.

Ananraunisi opraHizauiiHoi cTpykrypu. Komnanii mepexoisTs 10 OLIbII
THYYKHX, MAaTPUYHUX YU MPOEKTHUX CTPYKTYP, IO JI03BOJISIE MIBUIIE pearyBaTH Ha
3MIHH Y II00aIbHOMY CEPEIOBHUII Ta ONITUMI3yBaTH MPOLIECU IPUNHSATTS PIIICHb.

Tabnuusg 8.1 — BriiuB riio6ani3zaliii Ha KJIF0UOBI aClIeKTH MEHEPKMEHTY

ACIEKT BILUTUBY Omnuc IIpakTHuHE 3HA4YCHHS
TH0GabHi puHKH POSI_HI/IprH}I qq)epn ,Z[i}IJ'.IBHOCTi ITorpeba B amanTarii l'IpO,I[yKEiB Ta
KOMIIaHii Ha MDDKHAPOJIHI pUHKHU MapKETHHTOBHUX CTpaTeriil
MixKynbTypHa Po6ora 3 pisHuME KyIbTypamMu Ta | PO3BUTOK MDXKKYJIBTYPHOI KOMYHIKAIIii,
B33a€MOJIisI TPAIHUILSIMH aJIanTallisi CTUJIIO YIIPAaBIIiHHS
JlaHirorn 3aJIe)KHICTh BiJ MDKHAPOIHUX OnTumizallis JOTICTUKY, YIPABIiHHS
MOCTa4YaHHs napTHepiB PHU3UKAMH MTOCTAYaHHS
Pusuku Ta [ToniTHyHi, EKOHOMIYHI Ta IIporuo3yBaHHsI pU3HKIB, CTpaTeriyHe
HECTaOLIbHICTh colllaJIbHI 3arpo3u IIJJAHYBaHHS
Hosi TexHomOmi BrpoBamxeHnHs gn(i)pOBHx ABTOMaTH3aIIA ppoueciB, Hi}ll?I/IHIGHHﬂ
W1aTOpM Ta aHATITHKH JaHUX e(eKTUBHOCTI IPUHHATTS piIlIeHb
OpranizaiiiiHa [Tepexia 10 THYYKHX Ta MPOEKTHUX [ligBuIIEHHS aJanTUBHOCTI Ta
CTPYKTYpa CTPYKTYP IIBUJIKOCTI pearyBaHHs Ha 3MiHU

['moGanizaliisi CyTT€BO BIUTMBA€ HA BCl PIBHI YMPaBIIHHS MiJAMPUEMCTBOM.
PosmivpenHsi puHKIB Ta KOHKYPEHIIl CTUMYJIO€ BIPOBAKEHHS 1HHOBAIIHUX
CTpaTerii, TOAl K MIDKKYJbTYpPHA B3a€MOJIsl BUMara€ po3BUTKY KOMYHIKAIIITHUX
HaBUYOK Ta THYYKOCTI B YIPaBJIiHHI TepcOHAIOM. [ TT00AJIbHI JTAHIIOTU MOCTAa4YaHHS
Ta PU3UKH, MOB’SI3aHI 3 MIDKHAPOJHHMM CEpPEAOBHILEM, NOTPeOYyIOTh €(EeKTUBHUX
CUCTEM KOHTPOJIIO Ta MPOTHO3YBAHHSI.

Boagnoyac mBHake BOpPOBa/DKEHHS IUGPOBUX  TEXHOJIOTIH  O3BOJISAE
ONTUMI3yBaTh  OI3HEC-NPOLECH Ta MIABUILYBATH KOHKYPEHTOCIPOMOKHICTb
OIANPUEMCTB.  AjanTaiis OpraHizaliifHOl CTPYKTypU [0 TJ0OalIbHUX yMOB
3a0e3mnedye OINMepaTUBHICTh YXBaJIEHHS PIMICHb 1 37JaTHICTh KOMMAHIl IIBHIKO
pearyBaTH Ha 3MiHH 30BHIIIHBOTO CEPEIOBUIIIA.

2. Hudpoea mpanchopmauia ma euxopucmanna IiHGOPpMAUIUHUX
MEexXHO10211 6 YRPAGIIHHI

[Mudpoa Tpanchopmallisi € KIOUYOBUM (PAKTOPOM PO3BHUTKY CYyH4acCHOTO
MEHEDKMEHTY Ta HEBIJI’€MHOI CKJIQJIOBOKO YCIIIIHOI AiSUIBHOCTI  OyIb-sIKOi
opraHizailii B ymoBax TiobOamizaiii. Bona nepenbavae inTerpaiiito iHGoOpMaIiiHIX
TEXHOJIOTIM y Bcl Oi3Hec-TpolecH opraHizaiii, 3MiHy OpraHizaliiHOI KyJIbTYpH,
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BJIOCKOHAJICHHSI YIIPABIIHCHKUX MPAKTUK Ta aJamnTallil0 METOIIB MPUUHATTSA PIlICHb
710 yMOB IIU(POBOi EKOHOMIKH.

CydacHi kKoMIaHii BUKOPUCTOBYIOTh I T-pilieHHs He auiie i1 aBTOMaTH3aIli
omepariiii, a ¥ and NiABUINEHHA e(EKTUBHOCTI CTPATETIYHOTO TIUIaHYBAaHHS,
VOpaBIIHHSA BiAJaJCHUMH KOMAaHIAaMH, aHAIi3y BEJIUKUX JaHUX Ta OMNTHMI3aIlii
B3aemonii 3 kiieHtamu. [lmdpoBi  TexHOJOTII  JO3BOJISIIOTH  OpTaHi3allisM
MiBUILYBaTH MPOTYKTUBHICTh, THYYKO pearyBaTh Ha 3MiHM PUHKY Ta MOCHJIIOBATU
KOHKYPEHTOCTIPOMOKHICTb.

OcHoBHI acniekTd HU(PpoBOi TpaHCcPopMallii B MEHEIKMEHTI:

1. ABromMaru3amisi ynpapJiHCBKHMX HpoueciB. BuUKOpUCTaHHS Cy4acHOTO
MporpamMHOro 3a0e3neueHHs s (IHAHCOBOTO OOJIIKY, IUIAaHyBaHHSA pPECYypCiB,
YOPABIIHHS TEPCOHAJIOM Ta MPOEKTaMU JO03BOJISIE CKOPOTUTH 4Yac Ha PYTHUHHI
oreparlii, 3MEHIIUTA WMOBIPHICTh JIOJACBKHUX IOMHJIOK Ta MiABUIIATA TOYHICTH
MaHuX. ABTOMATH3allisl 3BUIbHSAE KEPIBHUKIB BIJ PYTMHHUX 3aBJaHb Ta HaJa€e
MO>KJIMBICTh OJIbIIE YAaCcy NPUALIATA CTPATETTUHUM MMUTAHHSM.

2. Anajituka Bequkux jganux (Big Data) ta mryunuid iHresexkrt (Al).
301p, 00poOKa Ta aHall3 BETUKHUX OOCSATIB JaHUX JAa€ 3MOTY NPUUMATH OOIPYHTOBaHI
VOPaBIIHCBKI PIIIEHHS Ha OCHOBI peanbHOl 1H@QopMauii. OpraHizamii MOXYTb
MIPOTHO3YBAaTH TIOTUT, BUSBISATH PHU3WKH, ONTHMI3yBaTH BHUPOOHWYI MPOIECH Ta
VOpaBIiHHS  pecypcamMu. BHUKOpHCTaHHS  IITYYHOTO  IHTEJNEKTY  JO3BOJISIE
aBTOMATH3yBaTH CKJIQ/IHI aHAMTHYHI 3a7a4l, HAIPHUKJIAJ, POrHO3yBaHHS IMOBEIIHKH
KJIIEHTIB 200 ONTHUMI3aIlif0 JIOTICTUYHUX JIAHITIOT1B.

3. Bipryanbna B3aemojisi Ta aucTaHmiiiHa 3aiiHaTicts. [{udpori
maThopMu, BIACOKOH(EPEHINl, YaTh Ta KOPIOPATHUBHI TMOPTAIA JTO3BOJSIOTH
e(eKTUBHO TMPAIIOBATH 3 BIAJAJICHUMU KOMaHAaMH, OpraHi30ByBaTH OHJIAWH-Hapaau
Ta 3a0e3nevyyBaTu Oe3nepepBHY KOMYHIKaIlil0 MK criBpoOiTHHKaMu. [le BinkpuBae
MOXJIMBOCTI ISl TJOOANBHOIO HAiWMy Ta PO3BUTKY AMCTAHLIMHUX KOMAaHI, WIO0
0COOJIMBO AKTYaJIbHO Y CYy4aCHOMY CBITI.

4. InnoBauiHi TEXHOJIOTil Ta aBTOMAaTH3allisA BUPOOHUIITBA.
Buxopucranus poboroTexHiku, iHTepHeTY pedeit (IoT), OGnokueiH-TexHONOrI Ta
IHIIMX 1HHOBAIIM MiABUIILY€E €PEKTUBHICTh BUPOOHUYUX 1 YNPABIIHCHKUX MPOIECIB,
J03BOJISIE 3MEHIITYBaTH BUTPATH Ta MOKPAITyBaTH SKICTh MPOAYKIIii. BripoBamkeHHs
TEXHOJIOT1M 3abe3nedye IHTETpaliio JaHuX 3 PI3HUX MAPO3IUIIB OpraHizarmii Ta
CIIpHSI€ MBUIKOMY YXBAJICHHIO PillleéHb HA OCHOB1 aHATITUKH.

5. KiOepOe3neka Ta ynpaBjiiHHs pusukamu. Bukopucranas udpoBux
TEXHOJIOT1M CYIMPOBOKYETHCSI HEOOXIMHICTIO 3aXHCTy JaHUX Ta iH(opMaIiiHux
cucteM Bif kibep3arpos. KibepOesneka crae HEBI'EMHOIO CKIIaJ0BOIO YIIPaBIIHCHKOT
TISTBHOCTI, OCKUIBKM Bij Oe3meku iHdopmarii 3aiekuTh CTaOLIBHICTE POOOTH
KOMIIaHii, TOBIpa KJI€HTIB Ta (piHaHCOBA Oe3MmeKa.

[Hudpora Tpancdopmarris 3MIHIOE BC1 aCTIEKTH YNPABIIHHS: BiJl ONIepaIliiHOro
70 CTPATEriuHOro pPiBHA. ABTOMATH3allisl MPOLECIB O3BOJISE CKOPOTUTH BUTPATH
yacy Ta pecypciB, NIJABUINYE TOYHICTh JAHUX 1 3MEHIIYE PHU3UKU TOMUIIOK.
AHaJlITUKAa BEJIMKUX JaHUX 3a0e3reuye OOIPyHTOBaHI YIIPABIIHCHKI PIIICHHS,
MIPOTHO3YBaHHS IMOIUTY Ta PU3UKIB, a TAKOXK ONTHUMI3AIliI0 MPOIIECIB.
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Tabmuis 8.2 — OcHOBHI efeMeHTH 1 poBoi TpaHchopmallii B MEHEPKMEHTI

Enement
Onnc [IpakTruHe 3HaYEHHS
TpaHchopmartii
. BukopucTanHs nporpaMHOro . .
ABTOMaTH3aIis [TigBuInye epeKTUBHICTD, 3HUKYE
. 3a0e3neyeHHs sl pyTHHHHUX
MpoLEeCiB 1 MOMMJIKA Ta €KOHOMUTH 4ac
ornepauin
AHaJITUKA BEJTUKUX 30ip 1 00poOKa BETUKUX 0OCSTIB [TpuiiHATTS pillieHs HA OCHOBI
nanux (Big Data) iHpopmaii JIAHUX, IPOTHO3YBAHHS PU3HKIB

3abe3neuye eheKTUBHY

Owmtaiig-Hapaau, nudposi . . 7,
panu, uupp KOMYHIKAI[IO Ta IUCTAHI[IHHY

BipTyanbHa B3aemozist -
wiatopmu 1Sl KOMaHTHOT poOOTH

poboTy
o . Pobororexwnika, [oT, mryunuit OnTuMizaliiss BApOOHUIITBA Ta
IrHoBamIiiHI TEXHOIOT] . .
1HTEJIEKT yIpaBIiHHS pecypcaMu
) 3axuCT JaHuX Ta iHPOPMAILITHIX MiHiMi3allisi pUu3HKiB BUTOKY
KibGep6e3neka . .
CHUCTEM iH(dopmMmarlii Ta Kibep3arpos

BipTtyanbHa B3aemojiisi BIIKpHBA€ MOXJIMBOCTI JUISl AUCTAHIIMHOI poOOTH Ta
rI00aJbHOIO  3aJy4YeHHs  TaJaHTiB. [HHOBaIiMHI  TEXHOJIOTIT  IIIBHINYIOTh
e(deKTUBHICTh BUPOOHHUIITBA Ta YINPaABIIHHA pecypcamu, a KibepOesneka crae
KPUTUYHO BAXUIUBOIO I 3aXMCTy 1H(OpMAaIiiHUX aKTUBIB opraHizarii. Pazom i
eJeMeHTH (OPMYIOTh OCHOBY CY4acHOTro IHU(POBOr0 MEHEIKMEHTY, 3a0e3Meuyroun
aJanTUBHICTh KOMITaHIM J10 IIBUAKO3MIHHOTO HU(POBOTO CEPEIOBUIIA.

3. Hoei dopmu opzanizauii npaui ma ynpaeiinus (6i00aneHi KoMaHou,
CHYUKI Memo00102ii)

[MuppoBa exoHOMiKa Ta TiHoOaMI3allisl CYTTEBO 3MIHIOIOTh MIIXOIU 10
yIOpaBiIiHHA Ta opraHizamii npaui. OpraHizaiii npardHyTh NIABUIIUTH €(PEKTUBHICTS 1
THYYKICTh, BIPOBAKYIOUHM Cy4dacHI TEXHOJIOTII Ta 1HHOBAIlITHI METOJIM yHPAaBIIIHHS.
B yMoBax mBHIKO3MIHHOTO PUHKY BaXKJIMBO HE JIMIIE ONTHMI3yBaTH IMPOLECH, a U
aJanTyBaTU CTPYKTYPY OpraHizallii Ta CTUIb KEPIBHUIITBA JJO HOBUX BUKJIHKIB.

HoBi ¢opmu opranizamii mnpami nepeadayaroTh akIEHT Ha JAUCTAHIIHHY
po0OTy, THYYKI METOJOJIOTii YIpaBIiHHSA Ta pe3yJbTaTUBHICTb, a HE JIHUIIE
dhopmanbHe BUKOHAHHS 3aBAaHb. MEHeKepH ChOT'OHI TTOBHHHI BOJIOJITH BUCOKHUM
pIBHEM KOMYHIKAI[IMHUX Ta OpTaHi3alliiHUX HABUYOK, BMITH MOTHUBYBAaTH KOMaH/IH
Ha BiJIcTaHi Ta 3a0e3neuyBaTH €()EeKTUBHY B3a€EMOJIII0 HE3AJIEKHO B reorpadiyHoro
pO3TaIryBaHHs CHIBPOOITHHUKIB.

CydacHuil MEHEHKMEHT y MH(POBiI EKOHOMIIIl OpPIEHTYEThCS Ha THYUKI
miaIXoaM [0 opraHizamii mpami Ta BHKOPHMCTaHHSA BilJaJeHHMX KOMAH/, IO
703BoJisie  €(EeKTUBHO aJamnTyBaTUCSA 10 JOWHAMIYHOTO PUHKY Ta TJI00aTbHUX
BUKJIMKIB. TpaauiiitHi MOJeNl yrpaBiaiHHS TOCTYIOBO TPAaHC(HOPMYIOThHCS: KOMITaHIi
3MEHIIYIOTh 1€pApXiYHy CTPYKTYpYy, HIJIBUINYIOTh AaBTOHOMHICTh IpAIliBHUKIB Ta
BIIPOBA/KYIOTh 1HHOBAI[II{HI METO/IU MJIaHYBaHHS Ta KOHTPOJIIO.

OcHoBHI acniekTy HOBUX (OpM opraHizamii mpami Ta ynpaBJiiHHS:

1. Bignaneni komanaum (Remote Teams). BuxopucranHs nudpoBux
TEXHOJIOT1M J03BOJISIE OPraHi30BYBAaTH POOOTY KOMAaHJ, SIKI 3HAXOMATHCA Y PI3HUX
Mmictax Ta kpaiHax. IlpamiBHHKKM B3a€MOAIIOTH 4Yepe3  BiACOKOH(EpeHIlii,
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KOPIOPAaTUBHI MOPTadu Ta OHJaiH-yaTH. Lle crnpusie exoHOMIi yacy Ta BUTpaT Ha
odicHy 1HPPACTPYKTYpy, PO3LIUPIOE TOCTYI A0 TaTaHOBUTUX (HaxiBIIB 1 MiJABHILYE
NPOAYKTHBHICTb, SIKIIO MPaBWJIBHO OpraHi3oBaHa KOMYHIKAIlisi Ta KOHTPOJIb
pe3yIIbTaTIB.

2. T'nyuki MetonoJgorii ynpajinHs (Agile, Scrum, Kanban). T'myuki
MIIXOMW JTO3BOJIAIOTH IIBHAKO aanTyBaTUCS JO 3MiH PHUHKY, TIABUIIYBATH
e(EeKTHUBHICTh TIPOEKTIB Ta TOKpaIlyBaTH B3aEMOJII0 MK YJ€HaMH KOMaHIH.
OCHOBHI MPUHIUIN: KOPOTKI LUKJIM POOOTH, PETyJsIpHI Hapaau, NPIOPUTETHICTH
3alay Ta TOCTIMiHE BJOCKOHAJIEHHS MpoleciB. Taki METOIO0JNOrii CTUMYJIIOIOThH
IPO30PICTh, BIJIMOBITAIBHICTD Ta ONEPATUBHICTD Y MPUUHATTI PIIICHb.

3. dokyc Ha pe3yJbTaT, a He Ha mpomec. [Ipu BimmaneHit poborti Ta
THYYKHUX T1X0/1aX OIIHIOETHCS HE Yac, MPOBEACHUN Ha poOOYOMY MICIIi, a JOCATHYTI
pe3yibTaTH Ta SKICTh BUKOHAHOI poOoTu. lle mijiBuIllye MOTHBAIIIO MPAIiBHUKIB 1
J03BOJISIE  KEpIBHUKaM €(EKTUBHO KOHTPOJIIOBATU NPOAYKTHUBHICTH 0O€3 3aliBOr0
OIOPOKPATUYHOTO HABAHTAXKECHHS.

4. Po3BMTOK KOMYHIKalliiHUX Ta ynpaBJiHCbKUX HaBH4YoK. HoBi ¢opmu
poOOTH BUMAararoTh BiJ MEHEIKEpPIB 1 CHIBPOOITHUKIB BHUCOKOIO  PIBHA
CaMOJMCUUIUIIHY, KOMYHIKAllIMHUX HABUYOK, BMIHHSI TpAILIOBATH B KOMAaHJI Ta
IIBUJKO NpuiiMaTh pimieHHs. KepiBHUKM MOBHHHI BMITH OpraHi3yBaTHU B3a€MO/IIIO,
MIATPUMYBATH KOPHOPATUBHY KYJIbTYpY Ha BIJCTaHI Ta MOTHUBYBATH MPAIlIBHHUKIB Y
BIpTyaJIbHOMY CEPEIOBHIIT.

5. IlinBMIIEHHS1 THYYKOCTI Ta aJanTHUBHOCTI opraHizamiid. 3aBsiku
BIJTAJICHMM KOMaHJaM 1 THYYKHM METOJOJIOTISIM KOMITaHil IMIBHJIIC pearyroTh Ha
3MIHU 30BHIIIHBOTO CEPEIOBUINA, HOBI TEXHOJIOTII Ta mOTpeOu KiieHTiB. Lle no3Bosse
3QJIMIIATUCS KOHKYPEHTOCTIPOMOKHUMHM Ha TJIOOQJIBHOMY PHHKY Ta €(GEeKTHUBHO
YIPAaBISITH peCypcamMu.

Tabmuug 8.3 — OcHOBHI (popMHU OpraHizalii mpami Ta yrnpasiiHHS Yy UU(PpPOBY
eTIoXy

®dopma opranizarii Omuc [IpakTHyHE 3HAYEHHS

Pobora criiBpoOiTHUKIB )
P y 3HWKCHHS BUTPAT Ha oic, T0CTyT 10

Binnaneni PI3HUX reorpaiyHuX JIOKAIIIX .
rJ100ATBHUX TAJIAHTIB, MMiBUIIICHHS
KOMaH I 3 BUKOPUCTaHHAM LUPPOBUX .
THYYKOCT1
mwiatgopm
I'myuki Kopotki nukinu po6orw, [TigBuirye epeKTUBHICTH MPOEKTIB,
METOI0JIOTI{ peryJsipHi HapaaH, IIBUIKO aJanTy€e KOMITaHIIO 70 3MiH,
(Agile, Scrum, npiopuTesaris 3a1a4, NocTiiHe CTHMYJIIO€ TIPO30PICTh Ta
Kanban) BJOCKOHAICHHS BIAMOB1AAJIbHICTE
Ouninka po6otu 3a . .
dokyc Ha " p MoTuBye npariBHUKIB, 3a0e3neuye
JOCATHYTHUMH pe3yJIbTaTaMH, a . .
pe3yibTar e(peKTHBHHUI KOHTPOJIb MPOAYKTUBHOCTI

HE 33 IPUCYTHICTIO

Po3BuTOK HaBUYOK
YIpaBIiHHS Ta

HaBuuku caMOauCLMILTIHY,
KOMAaHJTHOi POOOTH, MPUHHATTS

3abe3neuye epeKTUBHY B3aEMOJIIIO Y
BIITaJICHUX KOMaHAaX Ta MIATPUMKY

KOMYHIKaIlii pillieHb Ta MOTUBALT KOPIOPAaTUBHOI KYJIbTYPH
[TigBuIeHHS . . oIoMarac oprafi3arisiM 3aJIHIIaTHCS
JIBHIT . [IIBunka peakifis Ha 3MIHU A p 1
THYYKOCTI Ta i KOHKYPEHTOCTIPOMOXKHUMHU Ta e(heKTHUBHO
i PUHKY Ta TEXHOJIOTIN
aIanTUBHOCTI YIPABJISITH pecypcamMmu
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HoBi ¢opmu opranizamii mpaimi Ta YNOpaBIiHHS JJO03BOJISIOTH KOMITaHISIM
MiABUIIYBAaTH €(PEKTUBHICTh Ta KOHKYPEHTOCIPOMOXHICTh y LH(PPOBY €Moxy.
Bimmaneni koMmanau 3a0e3MedyoTh JOCTYIT 0 HaKpammx (axiBI[iB HE3AJICKHO BiJ
iX MICIISI MPOKMUBAHHS Ta CIIPUSAIOTH €KOHOMIT pecypciB. ['Hydki METOI0JIOTi, TaKi sIK
Agile, Scrum ta Kanban, 703BOJISIFOTE IIIBUAKO aaNTyBAaTHCS 10 3MiH, 3a0€3MEUyIOTh
MPO30PICTh 1 BIAMOBIAANBHICT Y BUKOHAHHI 3aBaaHb. OILliHKa pe3yNbTaTiB, a HE
POIIeCy, MOTUBYE MPAIIBHUKIB Ta IMABUIIYE MPOTYKTUBHICTb.

P03BUTOK ympaBIiHCHKUX Ta KOMYHIKaIllIHHUX HAaBHUYOK JO3BOJISIE KEPIBHUKAM
e(EeKTUBHO OpraHi3oBYBaTH BiIaJieHy poOOTy, MIATPUMYBAaTH KOPIOPATHBHY
KyJIbTypy Ta JOCSTaTH BHCOKMX pe3yibTaTiB. [ligBUINCHHS THYYKOCTI Ta
aJanTHBHOCTI OpraHizallii Jomomarae IIBHIKO pearyBaTH Ha 30BHINIHI BHUKJIHKH,
TEXHOJIOT14HI 3MIHM Ta HOBI MOTPEeOU KIIEHTIB, 110 € KIOYOBUM (PAKTOPOM YCIIIXy B
yMoBax rio0anizaiii Ta nudpoBoi EKOHOMIKH.

4. Mauoymni nHanpamu pPO3GUMKY MEHEONCMEHMY ma GUMO2U 00
MeHedcepa

CydacHuil CBIT XapaKT€pU3YEThCA NOCTIMHUMHU 3MIHAMH Ta BHCOKOIO
KOHKYPEHII€0, 110 3yMOBJIIO€ HEOOXITHICTh HOBHUX MIIXO/IB /10 yHpaBiiHHS. bi3Hec-
CEpellOBUIIIE CTa€ Jenall CKIATHIIMM 4Yepe3 IIBUAKANA PO3BUTOK TEXHOJIOTIH,
riobamzaiilo pPUHKIB Ta 3pOCTal0yl BHMOTH [I0 COINAJbHOI Ta EKOJOTIYHOL
BIIMOBIJATBHOCTI KOMIIaHIM. Y TakWX yMOBaX TpPAJMIIIHI METOAW YIpaBIIiHHS
MMOCTYIIOBO IOCTYIMAIOThCA MICIIEM 1HHOBAIlIMHUM, THYYKUM Ta aJIalTHBHUM
M1IX0JIaM.

Menemkepyn MalOyTHROTO TIOBMHHI HE JIMIIE BOJIOJITH KJIACHYHHUMHU
YIOPaBIIHCBKUMH HABUYKaMHU, @ i1 aKTUBHO BUKOPUCTOBYBATH LIU(PPOBI TEXHOJOTII,
aHANITUKY JaHUX Ta IHCTPYMEHTH aBTOMaru3allii. KpiM Toro, Beinke 3Ha4YE€HHS Mae
3JIaTHICTb JIO CTPATErIYHOrO0 MHUCIIEHHS, MIKKYJIbTYPHOI KOMYHIKaIlil Ta €peKTUBHOTO
VIPaBJIHHS JIIOJICBKUM KamiTajloM, ajpKe came JIIOAW 3aJMIIAIThCS KIHOYOBUM
PECYpPCOM Y JTOCATHEHHI KOHKYPEHTHHX TIEpeBar.

CyuacHUl MEHEIHKMEHT CTPIMKO 3MIHIOEThCSA IMiJI BIUIMBOM TJio0ai3aiiii,
uudpoBoi TpaHchopmallii Ta MBUAKOTO TEXHOJOTIYHOTO mporpecy. MaiOyTHi
HampsiMA ~ PO3BUTKY  YIPABIIHCHKOI  JISTIBHOCTI — MepeadadaroTh  1HTETparliio
IHHOBAIIMHUX ITIXO1B, aBTOMATH3AIlII0 MTPOIECIB, AaKTHUBHE BUKOPHUCTAHHS JIAHUX Ta
1M(pOBUX THCTPYMEHTIB, a TAKOXK MIABUIIICHY OPIEHTAIIIIO HA JTFOACHKHA KariTal.

OCHOBHI HaMPSIMU PO3BUTKY MEHEKMEHTY

1. udposBizauis Ta apromaTu3aiis npoueciB. BukopuctaHHs MTYyYHOTO
1HTEJICKTYy, poOOTH3aIlli, AaHAITUKN JaHUX Ta aBTOMATU30BAHUX CHUCTEM MPUNHSATTS
pilIeHb JT03BOJISIE MIIBUIIATA €(EKTUBHICTh, TOYHICTh 1 MIBUAKICTh YNPABIIHCHKUX
plllIeHb.

2. T'myuki Ta aganTuBHI opraHizauiiini crpykrypu. KoMmmanii nepexoasith
B1Jl KOPCTKHUX 1€PAPXIYHUX CTPYKTYP JO OUTBIN THYYKHUX, JI€ PIIICHHS MPUUMAIOThCS
IIBUJIKO, & BIATIOBIAIBHICTh PO3NOAUIAETHCS MK KOMaHaMHU.
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3. Craamii po3BHTOK Ta colliajibHA BignoBigaabHicTh. bi3Hec Bce OumbIe
BpPaxoOBY€ €KOJIOTIYHI, COIIaJbHI Ta €TUYHI acHeKTH AisTbHOCTiI. CTamii pO3BUTOK
CTa€ KJIFOYOBUM KPUTEPIEM KOHKYPEHTOCIIPOMOKHOCTI.

4. T'aobGanizanmisa ynpaBjiHCbKHX NPakTHK. MeHemKkepy MOBUHHI BMITH
MpalioBaTH B MYJIbTHKYJTYPHOMY CEpPEAOBHUIII, aJanTyBaTH CTpATerii M0 pi3HUX
PHUHKIB Ta €()€KTUBHO B3a€MOJIIATH 3 MDKHAPOAHUMHU MAapTHEPAMHU.

5. Po3Butok Jwojacbkoro kamiraay. L{udpoBi TexHOIOTl 3MIHIOIOTH POJb
IpaliBHUKIB, 1 MEHEKepH IIOBUHHI HaBYaTH, MOTHUBYBaTH Ta IMIATPUMYBATH
npodeCiiHUI PO3BUTOK CBOIX KOMaH]I.

Tabmuus 8.4 — MaitOyTHI HampsiMU PO3BUTKY MEHEKMEHTY Ta KIIIOYOBI
BHMOTH JIO MEHEKepa

HarmpsiMm po3BHUTKY Omnc Bumoru no MeHemkepa
Iudposisaiis ta Buxopucranns Al, [{udposa rpaMOTHICTH, aHATIITUYHE
p ) AHAIITUKA TaHUX, MUCJICHHS, BMIHHS TTPAIIOBATH 3
aBTOMAaTH3allis
poboTu3arii JTaHUMH
. . L . Jlinepcbki HaBUYKH, KOMYHIKaIliifHa
['Hydki Ta aganTUBHI JlenenTpai3zaiist MpUHHATTS . .
\ } KOMIETEHTHICTh, THYUKICTh Y
CTPYKTypH pillieHb, aBBTOHOMHI KOMaH/IH . L
IPUAHSTTI PIICHb
Cranuii po3BUTOK Ta Exoioriuni ta comianbHi CoriajibHa BiAMOBIAAIbHICTD,
corajibHa 1HIIaTUBH, ETUYHE CTpaTeriyHe MUCIICHHS, 3/IaTHICTh JI0
BIMMOBIHATIBLHICTE yYOpaBIiHHS BIIPOBAKEHHS 1IHHOBAIIii
. . . MIXKYIbTYPHA KOMIIETEHTHICTH
I'moGanizaris MixHapoaH1 IPOEKTH, YIBTYP . ’
) . 3HAaHHS MDKHApOJHOTO Oi3HECY,
YOPaBIiHCHKUX MPAKTUK | MYJIbTHKYJIbTYpPHI KOMaHIH e
HAaBWYKH aJIaNTallii cTparerii
Po3BUTOK THOACHKOTO [Tpodeciiine HaBYaHHS Ta HaBynuky HacTaBHMUIITBA, MOTHBAIII,
Kamnitaity PO3BUTOK CIIBPOOITHUKIB yIpaBJiHHS TaJIAHTAMHU

MaiibyTHE MEHEIKMEHTY XapaKTepU3YEThCS BHCOKOIO JMHAMIYHICTIO Ta
1HTerpauielo UU@pPOBUX TEXHOJOTIH y Bcl cdepd YHpaBIIHCHKOT ISTIBHOCTI.
MeHempxkepy TOBUHHI BOJIOAITH AHANITUYHMMHM Ta LUQPPOBUMHM HABUYKAMH IS
€()EeKTUBHOTO BUKOPUCTaHHS 1H(OPMAIIHHUX CUCTEM Ta JaHMUX. [ Hy4Kl CTPYKTYpH 1
JELeHTpa130BaHe MIPUUHATTS PIllICHb MiABUILYIOTh aIallTUBHICTh KOMIIAHII 10 3MiH
30BHIIIHBOTO CEPEIOBUIIIA.

OcoOnuBa yBara MNPUAUISIETBCS CTAJIOMY PO3BUTKY Ta  COLIJIbHIN
BIJINMOBIIAJILHOCTI, 10 (OPMYE MO3UTUBHUI IMIJK OpraHizailii Ha pUHKY Ta CHpHUSE
JIOBTOCTPOKOBIH KOHKprHTOCHpOMO)I(HOCTl ['mobamnizarmiss mepenbayvae p060Ty B
MYJTBTHKYTHTYPHHX KOMaH/IaX 1 ajanTamniio yOpaBIIHCBKMX NPAaKTHK A0 PI3HUX
puHKiB. HapemTi, po3BUTOK JIFOJICHKOTO KamiTally CTa€ KJIIOUYOBUM (PAKTOPOM YCIIXY:
MEHE)KEpH TOBUHHI HaBYaTH, MOTHMBYBATH Ta MIATPpUMYBATH NpOodECiiHMil picT
CHIiBpOOITHHKIB, CTBOPIOIOYU CUJIbHY Ta JIOSUIBHY KOMaH]TY.

BA3OBI TEPMIHU TA NIOHATTA

I'1o0anbHI pUHKHM — B3a€MO/IisI KOMIIaHIM Ta CIOXKUBa4YiB HA MI>XHAPOIHOMY
piBHI.
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Ludpose cepenoBuie — IHTETPOBaHI OHJIAWH-TUIAT(HOPMH Ta TEXHOJOTII JJIs
013HeCYy i KOMYHIKaIIii.

BipryaibHa B3aeMojisi — CHOUIKyBaHHS Ta CIHIBIOpals dYepe3 MU(PPOBI
mwiaTGopmu.
Jucranuiiina 3aiHATICT — po0OoTa CHIBpOOITHUKIB 1032 odicoM 13

BUKOPHUCTAHHAM LU(POBUX IHCTPYMEHTIB.

JaHi sik pecypc — iHdopMaliis, 110 BAKOPUCTOBYETHCS SIS IPUHHSTTS PillICHb
Ta CTpATETii PO3BUTKY.

Kioeppu3uku — 3arpo3u 6e3mnerti iHpopMaiitHux cucteM 1 HUGPOBUX aKTHUBIB.

I'nydke ynpaBjiHHAI — aganTUBHUN MiAX1J J0 OpraHizaiii Ta KepiBHHUIITBA
MIPOEKTaMHU.

HudpoBa eTnka — NPUHIUIIK BIAMOBIAAIBHOTO Ta 0€3MEYHOT0 BUKOPUCTAHHS
TEXHOJIOT1H.

TECTHU

1. Brutus rio6asizamii Ha Cy4acHUM MEHEIKMEHT MPOSABJISETHCH Y:
a) iIHTepHallloHal3a1li 013Hecy;

b) ckopodeHH1 IepcoHay;

C) IeHTpai3amii moaaTKiB;

d) peniriiiHOMY BIUTHBI.

2. InTepHaunionaJizanis 0i3Hecy nmepeadavae:
a) BUX1Jl KOMITaH1il Ha MDXKHAPOIHI PUHKW;

b) 30epexeHHs JIOKAIBHOI TIsUThHOCTI;

C) LIEHTPAJI3aLiI0 PENIrIHHUX CTPYKTYD;

d) MiHIMI3a111}0 BUPOOHHUIITBA.

3. Hudposa Tpancopmanisi opranizanii BKJIWOYAE:
a) BIPOBAPKEHHA 1HPOPMALIMHUX TEXHOJIOT1H;

b) pO3BUTOK pemirii;

C) 3MEHIIEHHS 3apIuiar;

d) neHTpamizoBaHe TUIAHYBaHHS apMii.

4. MeHeI:KMEHT y BipTyaJlbHUX OPraHi3alisiX XapaKTepU3y€eTbCH:
a) BIJ/TAJIEHOIO B3aEMO/IIEI0 Ta IU(PPOBUMH IHCTPYMEHTAMU;

b) ¢i3uuHOI0 MPUCYTHICTIO BCIX MPAIliBHUKIB,;

C) peTITItHIM KOHTPOJIEM;

d) ueHTpanizoBaHUM MOJATKOBUM YTIPABIIHHSM.

5. YnpaJiiHHA BiggajileHUMH KOMAaHIaMi BUMArae:
a) e()eKTUBHOI KOMYHIKaIlli Ta KOOpAUHAIIIT,

b) irHOpyBaHHS 30BHIIIHIX (aKTOPIB;

C) LIEHTPaATI30BaHOTO KOHTPOJIIO;
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d) MiniMi3aIii TEXHOJIOT1H.

6. PoJib LUTYYHOTO iHTEIEKTY Ta AHAJNITUKH JAHUX Y MEHEIKMEHTi:
a) MiJABULICHHS €(EKTUBHOCTI MPUUHSTTA PIIICHbD;

b) CKOpOYECHHS TIEPCOHATY;

C) LIEHTpaJIi3alist apMii;

d) peniriiina koopauHaIIis.

7. KidepOe3neka Ta ynpaBJiHCbKI PU3MKH OB’ SI3aHi 3:
a) 3aXMCTOM 1H(opMaIlii Ta JaHUX;

b) miABUIIIEHHSIM 3apIuiarT;

C) pemiritHuMu o0psiAamMu;

d) po3BUTKOM peMece.

8. I'myuki MeToxoJiorii ynpasJiinasa (Agile, Scrum) cnpsimoBaHi Ha:
a) IIBHJIKE pearyBaHHs Ha 3MIHU Ta €(EKTUBHY KOMaHIHY pOoOOTY;

b) neHTpanizaiito Npouecia;

C) peniriiiHe KepiBHULITBO;

d) miaBHUIICHHS TOATKIB.

9. ETn4Hi Ta coniajibHi acnekTu HU(PPOBOro MEHEIKMEHTY BKIKYAKTh:
a) BIJIMOB1TAJIBHICTD 32 MPAIIBHUKIB Ta CYCH1IbCTBO;

b) ckopoYeHHS MepCoHANY;

C) IEHTpaIi3aIiio apMii;

d) po3BUTOK KyJIBTYpH.

10. Maiid0yTHe npodecii MeHexKepa nepeadavac:

a) LM(PPOBI KOMIETEHIIIT Ta THYUYKICTh Y IPUUHSTTI PILLIEHB;
b) MiHIMIi3aIlil0 OCBITH;

C) LIEHTpaJi3allio ypaBIiHHS;

d) po3BuUTOK pemMecer.

IHPAKTHUYHI 3AB/IAHHA

3aBananns 1. OOepiTh UIsi XapaKTEPUCTUKH CY4YaCHOTO MeEHekepa ado
KepiBHUKA B1IOMOT KOMTaHii (MOKHA YKpaiHChKOi a00 MIKHAPOHOT).

3aBnaHHsA:

1. Sxi wmodoBi KommeTeHTHOCTI (mpodeciitHi, 1udpoBi, coriaabHl Ta
JAEPChbKl) AOMOMOTIN HOMY AOCIITH yCcHixy?

2. SIxi ynpaBJiiHCBHKI MPUHIMIIN BiH 3aCTOCOBYE Y CBOiM MISIIbHOCTI?

3. Sk #oro cTuib YNpaBliHHA BIUIMBAE HAa KOMaHAYy Ta KOPHOPATHUBHY
KYJbTYpy?

4. SIxi iHHOBaIlIHI a00 CTpaTerivyHi pillleHHS BIH BOPOBAAMWB ISl PO3BUTKY
KOMIIaH1i?
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5. SIxi ypoku MOKHA B3SITH 3 HWOTO AISUIBHOCTI JAJS BIACHOTO PO3BUTKY SIK
MEeHeKepa?

3aBnanHs 2. Bu3HauTe mpoBiIHI KOMIETEHTHOCTI Cy4acCHOTO MEHeIXepa i
OKPECJIiTh HABUYKH Ta 3HAHHA, AKI € KPUTHYHO BAXKIUBUMHU ISl €(PEKTHUBHOTO
YOPaBIIiHHSA B yMOBax MU(PPOBOI EKOHOMIKH.

3aBaaHHA:

1. Bu3HauTe KJIIOYOBI BUMOTH JO0 MEHEKepa MaiOyTHHOTO, HEOOXIIHI JJis
YCHIIIHOTO YIIPaBJIiHHS B IU(PPOBiil €KOHOMIIIL.

2. Posnoninite KoMmneTeHTHOCTI Ha mpodeciiini (3HaHHSA Oi3HEC-TPOIIECIB,
yIpaBJIiHHS NPOEKTaMHu, (piHAaHCOBA TPAMOTHICTH TOIIO).

3. Posnoainith KOMIIETEHTHOCTI Ha uHM@poBi (podota 3 HUPPOBUMHU
miaThopMaMu, aHaJlITUKA JTAHUX, K10epOe3rneka, aBToMaTU3allis POIECIB).

4. Po3noauiiTh KOMIIETEHTHOCTI Ha COMiaJibHI Ta JIiepchbKi (KOMaHIHA
po0oTa, MOTHBALIIS IEPCOHATY, EMOLIMHUIN IHTEIEKT, KOMYHIKAIlii, JIIIEPCTBO).

5. CtBopith BinacHy Mozaenb «Menemkep XXI cromtrs» (y Gopmi Tabmiuii).
[TosicHITh, SIK KOXHa KOMIIETEHTHICTh CIpHUA€ €()EKTUBHOMY  YHPABJIIHHIO
1IIPUEMCTBOM.

HUTAHHA A CAMOKOHTPOJIIO

1. ¥V yoMy noJssirae CyTHICTb IHTEpHALlIOHATI3a1lli O13HECY Ta YNpaBJIiHHA?

2. SIx1 0cOOIMBOCTI MEHEIKMEHTY Y BIPTyaJbHUX OpraHizaniiax”?

3. SIk 3M1HCHIOETHCS YIIPaBIIHHS BiIJAJICHUMHU KOMaHIaMu?

4. SIxy pomb BiAIrparoTh MITYYHUM THTEIEKT Ta aHANITUKA JAHUX Y CYYaCHOMY
MEHEI)KMEHTI?

5. SIxi ynpaBiiHCHKI PU3UKH MOB’A3aH1 3 TpoOaeMaMu KibepOesnexku?

6. SIKi eTU4HI Ta coIliaibHl aCIEKTH Ma€ U(DPOBUN MEHEHKMEHT?

7. Y 4oMmy monisra€e CyTHICTb THYYKMX METOJOJIOTiM ympaBmiHHs (Agile,
Scrum)?

PexoMenoBaHa Jiiteparypa: ocHOBHa: 2, 5-6; nogarkosa: 2, 7-9.
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MUTAHHSA 115 3AKPITIVIEHHSA TA AKTYAJI3AILI 3HAHD

1. [lepeayMOBM BUHUKHEHHS YIIPaBJIiHHS Ta MOTO pOJib y AaBHIX CYCHLILCTBAX.

2. VYmpaBniHcbka aymka B pgaBHix muBLrizamisix Cxoxy (dymep, €rurmer,
Basumnon, Kuraii, [ais).

3. Ympasninceki i1ei antuuHoro cBity (Ctaponasus ['perist Ta Pum).

4. OcobmuBocTi MeHeMKMeHTy B mepion CepeqHboBIUYS Ta  €MOXHU
BinpomxeHHs.

5. CowiaJIbHO-€KOHOMIYH1 YMOBH ()OpMYBaHHsI YNpaBiiHCbKOi n1yMku HoBoro
qacy.

6. BruiuB nmpoMucioBOi peBOIOLIT HA PO3BUTOK YIPABIIIHHSL.

7. Ioain mparil Ta craHoBJICeHHS (haOpUYHO-3aBOJICHKOT CUCTEMHU YIIPABIIHHS.

8. IlepenyMoBH BUHUKHEHHSI HAyKOBOI'O Ta IPO(ECITHOr0O MEHEIKMEHTY .

9. lllxona wHaykoBoro ympaBiiHHA Ta 1ii ocHoBHI ixei (. Teitop Ta
MTOCITIJOBHUKH ).

10. AaminicTpaTuBHA 1IKoJIa ynpasmiHHs (A. @aitonb, M. Bebep).

11. IlIkosa 1r0ACHKUX BITHOCHH Ta MOBEIIHKOBUX HAYK.

12. 3HaueHHs KJIIACUYHUX ILIKUI JJI PO3BUTKY Cy4aCHOTO MEHEKMEHTY.

13. CyTHICTh CUCTEMHOTO TIXO/y Ta OpraHi3ailis SK BIAKPUTA CUCTEMA.

14. OCHOBHI €1€MEHTH Ta B3a€MO3B’A3KH CUCTEMHU YIIPABIIHHS.

15. CyTHiCTh cUTyaliitHOro miaxoay Ta (akTOpH YIpaBIiHCHKUX CUTYaIllH.

16. IlpakTiyHe 3HAYE€HHS CUCTEMHOrO 1 CHUTYyalldHOrO MIAXOMIB Yy
MEHEIKMEHTI.

17. OcHOBH1 HanPsIMU €BOJIIOLIT MEHEPKMEHTY Micist pyroi cBITOBOI BifHH.

18. CTaHOBJIEHHS CTPATETIYHOTO Ta IHHOBAI[IMHOTO MEHEHKMEHTY .

19. Ponb  KOpmopaTWBHOI  KyJbTypH,  JiAgepcTBa Ta  COLIAJIBHOI
BIIITOB1AJILHOCTI.

20. ®opMyBaHHS Ta CYTHICTh HAalllOHATBHUX MOJIEIEH MEHEPKMEHTY.

21. OcHOBHI pUCH STIOHCHKOT MOJIEIIl yIIPaBIIIHHS.

22. XapakTepHi 0COOJIMBOCTI €BPOTIEHCHKOI MOJIENII MEHEKMEHTY .

23. IopiBHSIBHUM aHAI3 Ta MOKIIMBOCTI aIanTailii 3apyO01>KHOTO JOCBIY.

24. IcTopu4Hi BUTOKH YTPABIIHHS Ha YKPATHCHKUX 3EMIISIX.

25. Oco0aMBOCTI yHPaBIIIHHS B PAJIIHCHKUI TIEP1O/I.

26. Tpancdopmaliisi MEHEIKMEHTY B YMOBAaX PUHKOBOT €KOHOMIKH.

27. CyyacHui# CTaH 1 MepCIEeKTUBU PO3BUTKY MEHEHXKMEHTY B YKpaiHi.

28. Bruius rio6arizariii Ha cy4yacHUM MEHEIKMEHT.

29. lludposa Tpanchopmaiiisi Ta BUKOPUCTaHHS 1HPOPMAIIHHUX TEXHOJIOT1H B
yIpaBJIiHHI.

30. Hosi ¢opmu opranizaiiii npatii Ta ynpasiiHHs (BiA1a’aeHl KOMaHIU, THYYK]
METOJ10JIOTiT).

31. MaiiGyTHi HanpsIMU PO3BUTKY MEHEKMEHTY Ta BUMOTH JI0 MEHE[Kepa.
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