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BCTYII

JluHaMIYHUN ~ PO3BUTOK  PUHKY, HEOOXIAHICTh  IMIBUAKOTO  MPUMHATTS
OOTPYHTOBAHMX pIllIEHb, KOHTPOJb BUTPAT 1 palliOHAJIbHE BUKOPHUCTAHHS PECYpCIB
pOOJIATH YIPaBIIHCHKUH 00K KIIOYOBUM €JIEMEHTOM YIIPaBIIiHCHKOI AisTbHOCTI. BiH
3a0e3neyye KEpiBHUKIB 1 MEHEIKEPIB HEOOXITHOIO i1H(OpMAIli€ro s aHamizy Ta
MPOTHO3YBaHHS, JOMOMAara€ po3poOJsATH CTparerii PO3BUTKY Ta OIIHIOBATH
e(eKTUBHICTh OMEPALIHHOT JISUTBHOCTI. Y cydyacHOMY Oi3HeC-CepeIOBHIIl BaXKJIMBUM
€ HE JIMIIIe KOHTPOJIb 32 ()iHAHCOBUMHU MOKa3HUKAMHU, a i BIPOBAKEHHS iIHHOBAIITHUX
MIIXO/IB O aHaji3y BUTpAT, OIOKETYBAaHHS Ta OIIIHKH PEHTAOEIBHOCTI MPOEKTIB.
udporizalis €KOHOMIKM Ta BHUKOPHUCTaHHS aBTOMATH30BAaHUX CHUCTEM OOJIKY
MiJBUIILYIOTh POJIb YIPABIIHCHKOTO OOJIKY, POOJSYM HOro OUIBII THYYKUM 1
aganTUBHUM JI0 TTOTpeO Oi3Hecy. Kpim Toro, iHTerpailisi HalllOHATbHUX €KOHOMIK Y
CBITOBUM PHUHOK TOTpeOye 3acTOCYyBaHHS MIKHApOAHUX CTaHAApTiB (HiIHAHCOBOI
3BITHOCTI Ta YIIPaBIIHHSA, IO II¢ OLIbIIE MIJKPECIIOE 3HAUYCHHS IT1€1 TUCHMILTIHH.
BuBueHHs ynpaiiHCEKOTO 00Ky GopMye y (haxiBIiB KOMIETEHINT, HEOOX1H1 IJIs
OPUMHATTS  €(DEKTUBHUX  pIlIeHb, MIABUIICHHS  KOHKYPEHTOCHPOMOXKHOCTI
MIJIPUEMCTB 1 CTPATErYHOTO IUIAHYBAaHHSA IXHBOT'O PO3BUTKY. L{e poOUTH quCHUILIIHY
HAJ3BUYAITHO BaXJIMBOIO JJI Cy4aCHOTO €KOHOMIYHOTO CEpEeOBHIIA.

Kypc «YnpainiHcbkuii 00J11K» HaJEXKUTh 10 000B’I3KOBUX OCBITHIX KOMIIOHEHT
LUKy Tpo(deciifHOI MIATOTOBKH CHEI1albHOCTEN.

HapyansHuit moCIOHUK 3 TUCIUTIIIHU « Y IPABITHCHKUN O0JI1K» pO3pOOIECHUN 1S
3100yBaviB CTyMNEHs BUIOI OCBITH OakajgaBpa CHEIladbHOCTI «MEHEeIKMEHT», SKi
HABYAIOTHCS 32 OCBITHBO-TIPOQECIHOIO MporpaMoro «MeHEeKMEHT OrpaHizalliii Ta
aaMiHICTpyBaHHs». BunanHs Oyie KOpUCHUM JIJIS ITIATOTOBKH JI0 MPAKTUYHUX 3aHATh,
METOI0 SIKHX € CHCTEeMAaTH3allis Ta MOTJIUOJIEHHS TCOPETUYHMX 3HAaHb, HAOYTTS Ta
PO3BUTOK yMiHb 1 HABMYOK 3aCTOCYBaHHS 1HCTPYMEHTIB YIIPABIIHCHKOTO OOJIKY IS
OPUUHATTS €EKTUBHUX YIPABITHCHKUX PIIICHb.

MeToto BUBYEHHSA JUCHUILUIIHK «YTPABIHCHKANA OOJIK» € 3aCBOEHHS
3100yBavYaMu BUIIO1 OCBITH CUCTEMHUX 3HAHb 11010 00’ €EKTUBHUX 3aKOHOMIPHOCTEH,
YMOB 1 TIpOIIECiB yMpaBiiHHA (iHAHCOBUMHU Ta HE(DIHAHCOBUMH pPECypCcamu
HiJOPUEMCTBA, aHAI3y BUTpPAT, (OPMYBAaHHS OIOJKETIB, KOHTPOJIO BHUKOHAHHS
IJ1aH1B, OI[IHKY €(DEKTUBHOCTI JISITBHOCTI T1PO3ALTIB 1 MIAPUEMCTBA 3arajioM. Y Bary
OPUAUIEHO PO3pOO0II MPAKTUYHUX PEKOMEHAALIN MI0JI0 BUKOPHUCTAHHS CYy4YacHHX
METOJ[IB YIPABIIHCHKOTO OOJIIKY B YMOBaxX MIXKHApOJIHOTO OI3HECY, IO CIPHUSTUME
3a0€3MEeUCHHI0 KOHKYPEHTOCTIPOMOKHOCTI MiAMPUEMCTBA Ha I100aIbHUX PUHKAX.

VY pe3ynbTaTi BUBUCHHS HABYAIBHOI TMCIUTIIIHU CTYICHT TOBUHEH HA0YTH TaKUX
KOMIIETEHTHOCTEH:

» 3HaHHA Ta PO3YMIHHSA MpeaMeTHOI oOyacTi Ta po3yMiHHS TpodeciiiHol
ISJTBHOCTI

» BMminHs BU3Ha4YaTH QYHKITIOHAIBHI 00J1aCTi OpTaHi3alii Ta 3B’ I3K1 MiXK HUMH.

» Po3yMiTu mpuHIMOM poOOTH OpraHizaiii y HaliOHaJIbHINA, perioHaJIbHUX
€KOHOMIYHUX CUCTEMaX Ta OKPEMHUX Traxy3saX €KOHOMIKH.
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BuBueHHss jucuMIUIHM  «YTpaBIiHCBKUN  OOJiK» mependadae HaOyTTS
NPOCPAMHUX ~ pe3YTbmamié HAGUaHHs, 10 BHU3HAYEHI OCBITHBO-TIPOQECIITHOIO
nporpaMoro « MeHeKMEHT opraHi3aliiii 1 aqMiHICTPyBaHHS»:

» JIeMOHCTpyBaTH HAaBHUYKH BHSBJICHHS TpobieM Ta OOrpyHTyBaHHS
YOPaBIiHCHKHUX PIlLICHb.

» OnucyBatu 3MICT (PyHKIIOHANBHUX c(ep AISUTBHOCTI OpraHizaiii.

> BusBnaTu HaBHYKH MOIIYKY, 30MpaHHA Ta aHaii3y iH(opmalii, po3paxyHKy
MTOKA3HUKIB JIJI1 OOTPYHTYBaHHS YIPABIIHCHKUX PIIICHb.

» JIeMOHCTpYyBaTH HaBUYKH aHaNi3y CHUTYyalil Ta 3AiHCHEHHS KOMYHIKaIlii y
pi3HUX cdepax AisIBHOCTI OpraHi3aliii.

» JIeMOHCTpyBaTH HaBUYKH CaMOCTIHHOI pOOOTH, THYYKOTO MHUCIICHHS,
BIJIKPUTOCTI 10 HOBUX 3HAHb, OYTH KPUTUYHUM 1 CAMOKPUTHUHUM.

VY mpencraBieHOMY BUAAHHI MOCHIZOBHO Ta JIOTIYHO BHUKJIAJEHO HaBYAJIBbHUMN
Marepian BIANOBIAHO 10 3MICTY cujadyca IUCUUILIIHU «YTPABIIHCHKUANA OOJIKY.
CtpykTypa moOCIOHMKA BKJIIOYA€ pEKOMEHJAIlli JUisl OpraHi3ailii BUBYEHHS
TECOPETUYHUX AaCIEKTIB KypCy, y3araabHEHHsS Ta morinOieHHs 3HaHb. KoxkHa Tema
MICTUTh NEPENIIK OCHOBHUX TEPMIHIB 1 MOHATH 3 iX BU3HAYECHHAMH. JlJIT KOHTPOJIIO
3aCBOEHHS MaTepiaily IepeadadeHo TECTOBI1 3aBAaHHS, a TAKOXK MPAKTUYHI BIPaBU
aHAJIITUYHOTO Ta PO3PAXYHKOBOTO XapakTepy. BoOHH copsiMOBaHI Ha pPO3BUTOK
HAaBUYOK BEJECHHS OOJIIKYy, aHali3y BUTpAT, yXBAJECHHSA YINPABIIHCHKUX PIlIECHb,
CKJIaZlaHHsl OIODKETIB Ta 3aCTOCYBAaHHS METOIB aHaNi3y €KOHOMIYHOI disUIbHOCTI
H1IPHUEMCTRA.
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PO3JLI 1.
Cymmnicmbo i 3micm ynpaegiincbKo20 001Ky
CYTHICTbD YIIPABJIHCHKOI'O OBJIIKY, HOI'O META TA
3ABJIAHHA
;\/ OCHOBHi MOHATTHA: YIPaBIIHCHKUI 00K, BUTpPATH, METOAU
V YHPaBIiHCHKOTO 00Ky, KOHTPOJIHT
Ilinan
1. CyTtb ympaBiIiHCBKOTO 00Ky, HOTo (PyHKIII1, 3HaUCHHS 1 MICII€ B 3arajibHii
cucTemMi o0JIiKy
2. O0’ekTH, METO 1 OCHOBHI MIPUHITUIIN YIIPABIIHCHKOTO OOJIKY.
3. TlopiBHsuIbHA XapaKTEPUCTUKA YIIPABIIHCHKOTO 1 (DIHAHCOBOTO OOJIIKY.

4.  YupaBiiHCBKHN OOJIK B CHCTEMI CYYaCHOT'O IMIANPUEMCTBA, HOTO CHCTEMH,
CKJIaJI0B1 YaCTUHHU.

1. Cymo ynpaeninceko2o 00Ky, 11020 yuKuil, 3HAYEeHHA | MicUe 6 3a2aibHill
cucmemi 001Ky

VYrpaBiaiHCbKHI 00JIIK — 1€ mpolec 300py, HAKONMMYEHHS Ta aHali3y JaHHX,
IHTepIpeTallisi Ta MpeACTaBiIeHHs (PiHAHCOBOI Ta BUPOOHMUOI 1HOpMallii, sika Oy/e
OCHOBOIO JIJIsl TPUIHSATTS KEPIBHUIITBOM OINEPATUBHUX Ta CTPATEriYHUX pilieHb. Bei 111
o0cTaBUHU OOYMOBIIIOIOTH BCE3POCTAIOUy POJb 3aCBOEHHS TIMOWHHUX TEOPETHKO-
METOJIOJIOTIYHUX AaCMEKTIB YHpPaBIiHCBKOTO OOJIIKY Ha MIAIPUEMCTBAX, IO CTa€
NEePIIOYEProBOK OCHOBOIO JI MallOyTHIX (paxiBIIB B CUCTEMI YNPABIIHHA O13HECOM.
Came B cucTeMi yHpPaBIIHCHKOTO OOJIKY BiJIOYBA€ThCS IHTETPYBaHHS €JIEMEHTIB (B
JTAHOMY CEHC1 «E€JIEMEHTHA 1HTEerpallis» — 1€ OeTHAHHS TOIUIbHUX JIJI 3aCTOCYBAaHHS
B YIPaBIIHCBKOMY OOJIIKY €JIEMEHTIB) METO[IB IUIaHYBaHHS, OOJIKY, KOHTPOJIIO,
aHai3y, peryJsiTUBHUX METO/I1B. MOJICITIOBAHHS, IHPOPMAIIMTHO-KOMYHIKATUBHUX Ta

EBomtoris ynpaBiniHCEKOT0 OOJIKY B 1ICTOPUYHIA PETPOCTIEKTUBI BKIIOUAE HU3KY
etamiB (Tabun. 1.1):

Tabmuus 1.1 — EBostrortisi ynpaBiiiHCHbKOTO O0JIKY
Eran XapakTepuCcTUKa [Tepion

3apomkeHHsl 00JIIKY SIK IHCTPYMEHTY peecTparlii

1. Panniif 001Kk | rOCIIOAApPChKUX — OIEpalliii, OpIEHTOBAHOTO Ha

00JIIK BUTpAT.

Po3BuTOK METOMIB OO0JIKY BUTpaT y 3B'SI3KY 3

2. O0nik BUTpAT | IHAYCTpialli3alli€l0; 30CEPEKEHHSI Ha MPAMHX 1 | XVI-XIX cr.

HaKJIAJTHUX BUTpATaX.

3anpoBaKeHHST ~ CHUCTEMH  KaJIbKYJIOBaHHS

co0iBapTOCTI IS BHW3HAYEHHS BHUTpAT Ha

OJIMHUITIO MPOAYKITIi.

[Tosira cuctemu Oro/KeTyBaHHS Ta (PIHAHCOBOTO

IUTAHYBAHHS 111 KOHTPOJIIO 32 BUTPATAMH.

CrapogaBHi
gacu — XV cT.

3. KaypKkymroBaHHS
co0iBapToCTI

Kigenp XIX —
noyaTtok XX CT.

4. BroJikeTyBaHHS 1920-1950 pp.
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5. VYnpaiiHChKuiA

BinokpemiieHHsT ynpaBIiHCBKOTO OONIKY — fK

00K

YIOPABJIIHHS BUTPATAMH.

o6IiK OerM.O'l' CHCTEMH I OPUMHATTA pilIeHb Ha | 1950-1970 pp.
OCHOBI BHYTPIIITHIX JIAHHX.

6. Bukopucrtanus | AKTUBHE BIPOBAKCHHS AHAIITUYHUX METOJIB

aHATI THYHUX (anamiz 06e330MTKOBOCTI, Map>KWHANBHUN aHai3, | 1970-1980 pp.

METO/I1B CVP-anani3).

7. Crpateriunuii QpiCHTaHiH H?, JIOBIOCTPOKOBI CTpaTel“iLIP.Ii LT
IMANPUEMCTBA; BIIPOBAKEHHS CTPATETTYHOTO | 1980-1990 pp.

8. TexHoJor14yHI

BnpoBamkenns iHhpoOpMaLiiHUX TEXHOJOTINH IS
aBTOMATHU3aIlii OOJIKOBUX TPOIECIB Ta 00pOOKHU

1990-2000 pp.

00miK y 1udpoBy
cpy

aHATITUKA B peaJbHOMY dYaci
TEXHOJIOT1M JIJIsl IPUMHSITTS PIllICHb.

Ta XMApHHX

1HHOBAIII]
BEJIUKUX JAHUX.
9. Konmeniris
30a1aHCOBAHO1 Buxopucranns noka3zHukiB epektuBHOCTI (KPI),
CUCTEMH Kl TOEAHYIOTh (DIHAaHCOBI Ta HedIHAHCOBI | 2000-Ti poxn
MOKa3HHKIB MOKA3HUKHU.
(BSC)
10. Ynpasmnincekuil | Bukopuctannsi mry4Horo iHTenekrty, Big Data, 2000 p. - 10

CbOI'OACHHA

CraHOBNIEHHSI Ta PO3BUTOK YNPABIIHCHKOTO OOJIKY MOXJIMBI Ha €JIE€MEHTHO-
IHTErPOBAaHOMY METOJOJIOTIYHOMY MIATPYHTI, KOTpe c(hOpMOBaHE 13 CYKYMHOCTI
JOLIJIBHUX €JIEMEHTIB HAYKOBUX METOJIB YIPAaBIIHHSA E€KOHOMIYHUM CYO’€KTOM.
CBo€r0 4eproro 3 MOMIsAY MHPOLUECHO-PYHKIIOHATBHOTO MIAXOLY YIPABIIHCHKUN
00JIiK sIBJIsIE COOOK0 €JIEMEHTHY I1HTETpallil0 METOIIB YHpaBIiHHA y Mpoleci 300py,
00poOku Ta mepenadi iHGOpMaIli BHYTPIIIHIM KOPUCTYBa4aM 3 METOI MPUNHSATTS
YIPaBIHCHKUX pilieHb. OyHKIIT yIpaBIiHCHKOT0 00Ky 1moAaHo B Tadm. 1.2.

Tabmauusg 1.2 — @yHKINT yIpaBIiHCHKOTO O0JIKY

Ne | dynKIis Omuc
Po3po0Oka nanHiB, 010 KETIB Ta MPOTHO31B; BCTAHOBIICHHS
1 [InanyBaHHs ) : -
CTpATETIYHUX 1 TAKTUYHHX ITiJICH.
[HopiBHAHHS aKTUYHUX PE3VIILTATIB IUIaHAMA
2 KonTtpons p : ¢ X pesy ’
BUSIBJICHHSI BIIXHJICHB 1 IXHIX MPUYHH.
3 Anais OuiHka BUTpAT, A0X0/1IB, IPUOYTKOBOCTI; BUKOPUCTAHHS
AHATITUYHUX METOIB (Map>KWHAJIBHUN aHaNTI3).
4 [TpuiiasaTTs Hanmanus  ganux  jams oOTpyHTOBaHOTO — BHOOPY
pillieHb yIPaBJIIHCHKUX PIIICHb (1HBECTHIIT, IIIHOYTBOPEHHS ).
. Ilepenaua dinancoBoi Ta HediHaHCOBOI 1HDOPMAIIT MIX
5 KomyHnikaris } pel : ¢ b .. : (b pMall
i JpO3/11JIaMH, CTBOPCHHS BHYTPIITHIX 3BiTiB.
) CTuMyIrOBaHHA OPAIIBHUKIB [0 JOCATHEHHS I(lJIeH
6 MotuBariis Y p A0 A H ’
3anpoBajKeHHs cucteM npemitoBadHs (KPI).
7 Oriuka BumiproBanHsi POTYKTUBHOCTI T1IPO3/ILIIIB,
¢(heKTUBHOCTI ONTUMI3allisl peCypcCiB, OIIHKA PEHTA0SILHOCTI.
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J10 OCHOBHHX 3aBJaHb YIIPaBIIIHCHKOT0 001Ky Hamexarh (tadi. 1.3):

Tabmums 1.3 — 3aBaaHHs ynpaBiaiHCHKOTO 00Ky

No 3aBaHHs Omuc

1 36ip Ta o6pobka | 36ip iHDOpMmartii PO BUTPATH, JOXOJM, AKTHBH Ta 1HTIT
JTAHUX MMOKA3HUKHU JUIsl BHYTPINTHROTO BUKOPUCTAHHSI.

9 Kontpoin B.iI[CTeX(eI?H}I BUTpPAT Ha BCIX eTamax BUPOOHHUIITBA abo
BUTpAT TiSUTPHOCTI MIAMPUEMCTBA.

3 GDopMyBgHHﬂ P93p06Ka OIOJKETIB JUIS PI3HUX MIIPO3/I1IiB, MPOEKTIB 200
OIO/KETIB IiATPUEMCTBA 3araJIOM.

4 Amnamni3 [lopiBHsIHHS ~ (DaKTMYHUX TIOKA3HUKIB 13 T[UJIAHOBHMH,
BiJIXWJICHD BUSIBJICHHSI IPUYWH 1 KOPUTYBAHHS BiIXUJICHB.

[Iporno3 ¢iHaHCOBHX pe3yJbTaTiB, MOTped y pecypcax i

5 | [Iporno3yBanHs . : o
MaiOyTHIX TEHIEHIIIN.

Ouirka AHaii3 IpOAYKTUBHOCTI MIAPO3ALIIB, IIPOEKTIB 1 KEPIBHUX

6 | ebexkTUBHOCTI ) POy P » TP p
. : pIIIICHB.

JUSITTBHOCTI
7 OnTumizaris 3abe3neueHHs] €heKTUBHOTO BUKOPUCTAHHS MaTepiaJIbHUX,

pecypciB TPYJOBUX 1 (PIHAHCOBUX PECYPCIB.

2. 00’ckmu, memoo i 0CHO8HI NPUHUUNYU YRPABIIHCLKO20 0OJIIKY.

O0’ekT Ta METONM YHPABIIHCHKOIO OOJIKY BIJITPalOTh KIIOYOBY pOJb Y

3a0e3ne4eHHI e(pEeKTUBHOTO YIOpPaBIIHHS 1 IPUEMCTBOM. 00’exTamu

YOPaBIIHCBKOTO OOMIKY € KOHKPETHI €JE€MEHTH [ISUIbHOCTI, W0 MiJISraiTh
CIIOCTEPEKEHHIO, BUMIPIOBaHHIO Ta aHamidy. Jlo HUX HanexaTh BUTPATH, JOXOJH,
npuOyTOK, 3amac, BUPOOHUY] MPOIIECH, TPOIIOBI MOTOKH, MPOAYKIlis Ta (hiHAHCOBI
pe3yibTaTH. YTIPaBIIHCHKUANA OOJIK 30CEPeIKYEThCS Ha JIETaTi30BAaHOMY BHUBYCHHI
IIUX 00’ €KTIB JUIsl yXBaJICHHS OTIEPATUBHUX 1 CTPATETIYHUX PIIlICHb.

MeToau ynpaBJiHCbKOI0 00J1iKYy — 11€ CYKyITHICTh IPUHOMIB 1 cI0c001B 300Dy,
00poOku Ta aHamizy iHMOpMAIIii 171 yIpaBIiHCEKUX MOTped. OCHOBHUMU METOIaMU
€ KaJbKYJIIOBAHHS COOIBAPTOCTI MPOAYKIi, OIO/KETYBaHHS, Map>KUHAJIBHUN aHami3,
HOPMATUBHUN OOJIIK BHUTpAaT Ta KOHTPOJIb BIAXWIEHb. TakoX IIMPOKO
BUKOPHUCTOBYIOTHCS METOM aHAII3y BUTpAT 3a CTATTSAMHU Ta TPYITyBaHHS iX HA 3MiHHI
1 TIOCTIMHI, 110 A03BOJISIE ONTUMI3YBATH JISIbHICTh MAIPUEMCTBA.

VYnpaBmiHChKHI 001K niependavae CUCTeMaTUYHUN TIX1] 10 aHai3y 00’ €KTIB
00JIIKy 3a JOMOMOTOI0 BIiAMOBIIHUX METOMIB. lle M03Bosie OMIHUTU €PEKTUBHICTD
poOOTH TiANPHEMCTBA, KOHTPOJIOBATH BHUTPATH Ta JOXOAHW, a TaKOX BHSBISITH
pe3epBH IS MIABUIICHHS MPUOYTKOBOCTI. 3a JIOMOMOTOK METOJIB OOJIKY
KEpIBHUKUA OTPUMYIOTH JIeTalbHYy 1H(QOpPMAIIiI0 MPO MISUTHHICTh MIAMPUEMCTBA Ta ii
OKPEMHUX ITIIPO3ILIiB.

VY Tabnuii 1.4 HaBeneHO KIFOUOBI MIPUHITUIN YIIPABIIHCHKOTO OOIKY.
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Ta6muis 1.4 — OCHOBHI IPUHIUIINA YIIPABIIHCHKOTO OOIIKY

No HpI/I.HI_[I/IH
o/ | YTPABJIHCHKOTO Omnrc mpuHITUITY
00JIIKY

1 | Axryamshicts IH(b(szauiﬂ Mae OyTu CBOEYACHOIO Ta BIJIMTOBITHOIO JIJISI
OPUIHATTS ONIEPATUBHUX PIIICHb.

2 | MoctosipHicts OO0k MOBUHEH 6a3yBaTI/ICSI.fIa TOUHHX Ta nepeBIpeHUX
JAHUX JIJIsl 3a0€3MeUeHHs] HaJIIMHOCTI PillIeHb.

3 | PeseamTHicts [ndopmaris MOBHHHA oyTu KOPUCHOIO 1 BIJNOBIJATH
moTpedaM KOPUCTYBAYIB IS IPUHHATTS PIIICHb.
VYrpaBaiHChKHA OOJIK Ma€e OXOIUTIOBAaTH BCl AaCIEKTH

4 | KoMmiekcHICTh | AisNIbHOCTI TignpueMctBa ((diHAHCH, BUTPATH, JOXOJU
TOIIO).
OO6uik Mae OyTH aanTOBaHUM JIO 3MiH B yMOBaX BEJICHHS

5 | I'Hyukicth 0i3Hecy, THYYKO pearyBaTH Ha 30BHIIIHI Ta BHYTpIIIHI
3MiHH.

6 | OneparusHicts Hani o0miky l'IO.BI/IHHi 6y1;I/I JIOCTYTIHUMH JUIst KEpIBHUIITBA B
peaIbHOMY Yaci Ui NPUHHSATTS PillICHb.

7 | Inrerpanis ynpaBHiHCBKI/Iﬁ 00K _TIOBUHEH 6y.TI/I IHTErpOBaHUN 3
IHIITUMU CUCTEMaMH OOJIIKY Ta YIpaBJIiHHI.

8 | Iposopicts JlaH1 ynpaBiIiHCHKOTO O.6J'IiK.y MOBUHHI 6y”1jI/I 3pO3yMUIUMH 1
JOCTYITHUMH JUTsl BHYTPINTHIX KOPUCTYBAYiB.

9 | Edpexrupnicts O6mix Mae OoyTu .CH'pﬂMOBaHI/Iﬁ Ha JOCSTHEHHSI HalKpalnx
pe3yJbTaTIB 32 MiHIMAJIBHUX BUTpAT.
[Mpuniun, mo 3abe3medye 3acTOCyBaHHSA OJHAKOBUX

10 | [TocTiiiHiCcTh METOJIIB Ta MPOIEAYyp YMPaBIIHCHKOTO OOJIIKY BIIPOJIOBK

yacy.

[i npuHuuMnu 3a0e3MeyyroTh €(PEeKTUBHICTb, TOYHICTh 1 KOPHUCHICTb

YOPaBIIHCHKOTO OOJIKY [JIsl MIATPUMKH NPUUHATTSA pIIIEHb Ha PI3HUX PIBHAX
YIpaBIIHHS TIATPUEMCTBA.

3. Hopienanvna xapaxmepucmuka YRpaeaiHcbKo2o i DiHAHCO08020 00IIKY.

Tabmauug 1.5 — IlopiBHsIbHA XapaKTEPUCTHKA

Kpurepiit YrpaBaiHChKHI 00K dinancoBuit 00JI1K

3abe3nedyeHHs iHGOpMAITIEO Bino6paxxenns (pinaHcoBOTO
JUTSL IPUAHSTTSI CTaHy MIANPUEMCTBA JIJIS

Mera YIPABTHCHKUX PIllICHb 30BHIIIHIX KOPUCTYBaviB
(ny1aHyBaHHSI, KOHTPOJIb, (axkuioHEpiB, KPEAUTOPIB,
aHais). JIEp>KaBHUX OPraHiB).

Kopucrysadi BHy”.[piH_IHi KOpHUCTyBaul 3.0BHiHIHi KOpHUCTYBaul

iHQopmanii (Ke.plBHI/'IKI/I, MEHEIKEPH, (IHBCCTOP.I/I, KpeauTopH,
CIIBPOOITHUKH). MOJATKOB1 OpraHu, aKI[IOHEPH).
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Butpartu, noxoau, mpudyTox
OO0'exTn path, ] » TIPHOYTOK, AKTHBH, TaCUBH, JTOXOIH,
) BUPOOHUYI MPOLIECH, TPOIIOBI . :
00Ky BUTPATH, KaIliTaj HiANPUEMCTBA.
MIOTOKH, 3aacCH.
OnepaTuBHUH,
Yacosuii CEpEeHbOCTPOKOBUI 3BITHHII 1epioJ, 3a3BHUal PiK
TOPU30HT (IpOTHO3HMIN) Ta (piuHi (1HAHCOBI 3BITH).
JIOBTOCTPOKOBHH.
[Limanu, mporuo3swu, )
: Byxrantepchki NpUHITUIIN Ta
Meroau KaJIbKYJIFOBaHHS, aHAIII3
oBiKy BUTPAT Ta JOXOLB cranaaptu (Hanpukiaa, MCD3
’ aoo I1(C)bO).
O10I’KETYBaHHSI.
BayTpiiiHe peryitoBaHHs 30BHIIIHE PETYJIIOBAHHS,
MIIPUEMCTBA, MOXKIIUBICTh CTaHJapTH Oyxranrepii
PerynroBanus P ’ VIApTH DYXTATTepIL,
3MIHIOBAaTU METO/IU B HalllOHAJIbHI Ta M1)KHAPO/IH1
3aJICKHOCTI BijJ HOTPeEO. HOPMH.
[TocTiitHa (110AHS, IOTHKHS .
Yacrora : (mon % > | IlepioguyHa (1I0KBapTaILHO,
) : HIOMICSIIS) JITIs1 I ATPUMKH )
3BITHOCTI } HIOPIYHO).
ONEPATUBHOIO YIIPABJIIHHSL.
Tur OmnepartrBHa Ta A€TalbHa, 3aranpHa, arperoBaHa,
ispopmarii cnerugivHa J1J11 KOHKPETHUX | OpI€EHTOBaHA Ha 30BHIMIHIX
p noTped MmiANpPUEMCTBA. KOpPHUCTYBAYiB.
Moxxe OyTH KOH(1IEHIIHHOIO,
Moosopicr, | ACCTYIHOIO JIHLLIE /s [Iy6niyna, nocTynHa s
pO3op BHYTPIIIHIX OCI0 HIMPOKOIO KOJIa KOPUCTYBAUIB.
I1IIPUEMCTBA.
bananc, 3BiT po npudyTKU Ta
. broxeTn, KanbKyJIIii ;
OcHoBH1 . 30UTKH, 3BIT MIPO PYX T'POIIOBUX
BUTPAT, IJIAHU, 3BITH JIJISI . : :
JTOKYMEHTH o : KOIITIB, IPUMITKHU 710 (PiHAHCOBUX
BHYTPIIIHIX KOPUCTYBAYiB. SBiTiE

4. Ynpaenincokuit 001ik 6 cucmemi cyuacrnozo niOnpuemcmeda, o020 CucCmemu,
CKJ1a0061 YacCmuHu.

VYrpaBiaiHCBKHIT OOJIIK B CHUCTEMI CYyYacHOrO MIANPHUEMCTBA € BaXJIMBUM
€JIeMEHTOM ISl €(pEKTUBHOTO YIPaBIIHHS MIANPUEMCTBOM, CIHPHUSIOUM TPUHHATTIO
OOTPYHTOBAHMX pIlIEHb WIOAO YIpaBiiHHA (iHAHCAMH, BUTpaTamMu, BUPOOHUUHMMU
IpoLIeCaMHU Ta IHIIMMHU aCIIEKTaMHU A1SUTbHOCTI. Y IPABIIHCHKUM OOJIIK Ja€ KEpIBHUKAM
iHpopMallil0, HEOOXITHY MAJis IUIaHYBaHHS, KOHTPOJIO Ta OLIHKH pPEe3yJbTaTiB
TISTTBHOCTI I AIPHEMCTBA.

Cucremu yrpaBiIiHCBKOTO OOJIIKY:

1. Cucrema 00Ky BUTpPAT — BKJIFOYAE METOJIH 1 TPOIICIYPH JJIS OIIIHKY BUTPAT
Ha BHUPOOHUITBO TOBapiB ab0 HAJAHHA TMOCIYr, IO JOTOMararoTh BCTAHOBHUTHU
coOiBapticTh mpoaykiii. [le Moxke OyTu cuctema TUPEKT-KOCTUHT (OOIIK 3MIHHUX
BUTpPAT) a00 CTaHAAPT-KOCTUHT (0OJI1K BUTpAT HA OCHOBI CTaH/IAPTIB).
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2. Cucrema OmOKETYBaHHS — BKJIIOYAE CKJIAJaHHS (PiHAHCOBHMX IUIaHIB
(OroxeTiB), SIKI BU3HAYAIOTh OUiIKYBaH1 JOXO/IM Ta BUTPATH MiANPUEMCTBA HAa TIEBHUHN
nepiof. Lle qomomarae B KOHTPOJIl Ta MPOTHO3yBaHHI (PIHAHCOBUX PE3YJIbTATIB.

3. Cucrtema BHYTPIIIHBOI 3BITHOCTI — CTBOPIOE HEOOXIAHY 1H(POPMAIIIO NS
BHYTPIIIHIX KOPHUCTYyBauiB (MEHEIKEPiB, KEPIBHUKIB MIIPO3AUIIB) JJIS OIIHKU
€(eKTUBHOCTI IISJIFHOCTI HA PI3HUX PIBHAX YHPaBIiHHS.

4. Cuctema 00Ky TPOIIOBUX MOTOKIB — CIIIJKYE 32 PyXOM T'POIIOBUX KOIITIB
B Oprasizailii, JoImoMararouu KepiBHHUIITBY KOHTPOJIOBATU JIKBIIHICTH 1 ()IHAHCOBY
CTaOlIBHICTh MiAIPUEMCTBA.

Hwxue mogano OCHOBHI CKJIaJIOB1 YIIPaBIIHCHKOTO 00Ky (puc. 1.1).

Cki1a10Bi ynpaBJIiHCHKOT0 00JIiKY

KanbpkyntoBanHs € TMpoleC BHU3HAUYEHHS BUTpPaT Ha BHUPOOHUITBO

co01BapTOCTI » OPOAYKIII YW HaJaHHA Mociayr. BiH BkIIoudae mpsiMi

POTYKIIi BUTpaTH (Mareplany, 3apo0iTHAa IUIaTa) Ta HENpsMI
BUTpATU (OpEHAa, aMOPTHU3ALIis).

[InanyBaHHs » BaXJIMBA CKJIaJoBa, sKa 3a0e3neuye mnepeadadeHHs
MaOyTHIX BUTpaT 1 JOXOJIB, a TaKOX PECypcCiB I
JOCSITHEHHS CTPATETIYHUX IIJIeH MIPUEMCTRA.

Kontpons » NOJIArae B TMOPIBHAHHI (PAKTUYHUX PE3YJbTATIB 3
IJJAHOBUMH TOKa3HUKAMU 1 BUSIBJICHHI BIJIXWUJICHb, MIO
J103BOJIsI€ IPUNMATH KOPUTYBaJIbHI PILICHHS.

Amnani3 » BUBUCHHS (DIHAHCOBHX 1 OMEpalIMHUX pPe3yJIbTaTiB
HIIMPUEMCTBA, OIliHKA €(PEKTUBHOCTI TISIIBHOCTI, TIOIIYK
NUISIXIB ~ ONTHUMI3aIlli  BUTpaT Ta  IOKpaIIeHHS
puOyTKOBOCTI.

3BITHICTD » ¢bopMyBaHHS 3BITIB NIl BHYTPIIIHIX KOPHCTYBauiB, SKi
MOXYTh  MICTUTH JaHi TpO BUTPATH, JOXOMH,
e(eKTUBHICTh POOOTH MIAPO3AUIB 1 MIANPUEMCTBA B
1JIOMY.

Aynut » nepeBipKa MPaBUILHOCTI Ta €(EKTUBHOCTI 3aCTOCYBAHHS

YIPABIIHCHKOTO METO/IB YMPaBIIHCHKOTO OO0JKy, 100 3a0e3nedyuTH

00Ky HAJIUHICTh 1 KOPEKTHICTh 1HQOpMalii A MPUHHATTS

pILICHB.

Pucynok 1.1 — CknaioBi 4aCTUHU YTIPaBIIHCHKOTO O0JIIKY

VYrpaBiaiHCBKHM OOJIK € HE JUIIE 1HCTPYMEHTOM JJisi BEJIEHHS BHYTPIIIHHOTO
KOHTPOJIIO, aJIe¢ i BAXKJIMBUM €JIEMEHTOM CTPATETIYHOTO TJIaHyBaHHS, MO JO3BOJISIE
opraHizaiii amanTyBaTUCS O 3MiH 30BHINIHBOTO CEpPEIOBHUINA Ta €(PEKTUBHO
BUKOPUCTOBYBATH HasBHI pecypcu. BiH Hamae mianprueMcTBaM MOKITUBICTh IOCSATATH
O1IBLIOT THYYKOCTI, IIBUIIE PearyBaTl Ha 3MIHU B PUHKY, ONTUMI3yBaTH BUTPATH Ta
30UTbLIYBaTH NPUOYTKOBICTb.

Takum 4YMHOM, YIIPABIIHCHKUN 00K € BAXKJIMBOIO YACTUHOIO CUCTEMU CYy4aCHOTO
HIAMNPUEMCTBA, 10 BKJIOYAE€ PI3HOMAHITHI MIACUCTEMH 1 1HCTPYMEHTH IS
M1IBUIICHHS €(EKTUBHOCTI YIPABIIHCHKUX MPOIIECIB HA BCIX PIBHAX OpraHizariii.
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I'JIOCAPIN

YupaBaincbkuii 00ik — 1e cuctemMa OOMiIKy, IO 3a0e3nedye KepiBHUKIB
iH(bOpMaIli€lo Ui TIaHyBaHHS, KOHTPOJIIO Ta MPUNUHATTS YIIPABIIHCHKUX PIIICHb.

I[lnanyBaHHsI — TIpOIlEC BCTAHOBJICHHS IUJIEH 1 CKJIaJaHHS CTpATerid JIsd iX
TOCSITHEHHSI Ha OCHOB1 OOJIIKOBHX JaHUX.

Koutpoanr — ¢yHKIis ynpaBmiHHS, 010 3a0e3medye 3iCTaBIEHHS TUIAHOBUX 1
(haKTHYHUX TTOKA3HUKIB JJIs1 BUSBIICHHS BiIXUJICHB.

AHaJi3 — BUBUCHHS JJaHUX YIPABIIHCHKOTO OOJIKY JIJIsi OLIHKUA €()EeKTUBHOCTI
JUSITBHOCTI Ta OOTPYHTYBAHHS YIIPABIIHCHKUX PIIIEHb.

Kaabky/qoBaHHsI — MpoIeC po3paxyHKy cOOIBApTOCTI MPOAYKIIii, poOIT abo
TIOCTTYT.

BrogxeryBaHHs — CKJIaJaHHS Ta KOHTPOJb BHUKOHAHHS OOKETIB JUIs
JOCSITHEHHSI (PIHAHCOBUX IIUJICH MIMPUEMCTBA.
BuyTpimnsa 3BiTHicTB — cucTeMa 3BITIB, 10 (QopMyeTbes i MOTPeO

BHYTPIIIHIX KOPUCTYBAYiB MIAIPHUEMCTBA (KEPIBHUKIB, MEHEIKEPIB).
BinxuieHHs — pi3HULS MK 3aIUIAHOBAHUMHU Ta (PAKTUYHUMU MMOKA3HUKAMH, 110
aHaANI3yETHCS IS MIJBUILEHHS €(EKTUBHOCTI YIPABIIIHHS.

3AJJAUL IJ15A PO3B’SA3AHHSA

3anannsa 1.1
[ToB’si3aT HaBeEHI TEPMIHH 3 1X 3MICTOM. J[JI IIOTO MPOCTABUTH JIIBOPYY Bij
HOMEpa TepMiHa BIJIMOBIIHY JIITEPY.

Ne Tepmin 3mict

1. Byxranrepcekuii 001K A. YmpaBniHHs MallOyTHBOIO TOCIIOIAPCHKOIO JISIIBHICTIO
TUISt 3a0e3neueHHs TPUBAJIOTO (GYHKII10HYBaHHS
MiAMPHUEMCTBA Ta IOTO CTPYKTYPHUX OJIMHUIID

2. YrpaniHcbKkuit 00K b. 3abe3neuenHs ynpaBiIiHCHKOTO MEPCOHATY CBOE€YACHOIO
Ta MOBHOIO 1H(GOPMALIEI0 A NPUMHATTSA YHNPaBIIHCHKHX
pilIeHb

3. Byxrantep-aHaiaiTuk B. IlinroroBka Ta 3a0e3Me4yeHHs CHUCTEMM YIpaBIIHHSA

iH(popMalli€r0, HEOOXITHOI JUIsi MPUMHSATTS ONEPaTUBHUX
pilieHs 3 MeTOI e()EeKTUBHOTO YHPABIIHHS ONEpaliiHoo,
1HBECTHIIIITHOTO 1 (hiHAHCOBOIO JTISTBHICTIO MAITPHEMCTBA
4. Kontposinr I'. Byxrantep, HaJlJIeHUH ypaBIiHCbKUMHU (QYHKIISIMU
Management accounting J1. ®akTH, naHi, pe3yibTaTH CIOCTEPEKEHb Ta O0JIKY, Ha
OCHOBI SIKMX MPUIMA€EThCS AKi-HEOY b PIIIEHHS

6. [adopmariis €. [Ilpouec BusiBIEHHS, BHUMIPIOBaHHS, peeCTparii,
HAKONHWYEHHS, Yy3arajlbHEHHS, 30epekeHHs 1 Iepenadi
iH(popMaLii Npo AISUIbHICTD MIANPUEMCTBA 30BHIIIHIM Ta
BHYTPIIIHIM KOPUCTYBayaM JUlsl IPUMHATTS pillleHb

o

3aBnanns 1.2
[ToB’s13aTH HaBeneH1 3aBJaHHsS YHPABIIHCHKOrO OOMIKY 13 ixHIM 3MmicToM. Jlist
[[HOTO MPOCTABUTHU JIBOPYY BiJl HOMEpa TEPMIHY BIMOBIAHY JITEPY.
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No Tepmin 3mict

1. | IlnanyBanHs A. BinoOGpakeHHs onepaTuBHOI iHGoOpMaIii npo GaKkTHIHI
BUTPATH (JOXOH) Ta MPO iX BIIXUIICHHS BiJ] 3aINIAHOBAHUX
MTOKA3HHUKIB

2. | Opranizauis b. 3icraBneHHs (aKTUUYHUX PE3YNbTATIB 13 IUIAHOBHMHU;

Heperyisi/l TUIaHIB, BUSBICHHS Ta PETYJIIOBaHHS BiIXWUJICHb
BiJI 3aIUIAHOBAHUX IMOKA3HUKIB

3. | O0nik B. 3abe3nedenns yciei HeoOXiMHOI 1H(hOpMAIIii 171 OIIHKK
mpaii MEHEIKEpIiB yCiX pIiBHIB, BHUXOJSMYM 13 CTYIEHs
JIOCSATHEHHSI TIOCTABJICHOI METH

4. | Konrpoab I'. 3abe3neyenns iHpopMaLii A5 MOPIBHAHHS PE3yIbTATIB
mpari OKpeMHX MEHEDKEpIB 13 3aBIaHHAMH, SKI OyIio
MOCTABJICHO Y MPOIIECi MJITAaHYBAHHS

5. | Kommencaris ta . OOmiH iH(oOpMaIli€r0 Ta 3BITHICTIO, IO JIO3BOJISIE
3a0X0YEHHS KOOPJAMHYBATU Ail PI3HUX CTPYKTYPHUX MIAPO3ILTIB A
JOCSATHEHHSI KIHIIEBOT METH, KOHKpEeTH3allii 3aBJaHb
KOXHOTO MiPO3LTY

6. | CamoorriHka Ta OIliHKa €. 3abe3neueHHs HEOOX1THOTO O0MiHY iH(OpMAaIIi€eto, 3 HE
MEHEJDKEPIB 1 IepcoHary TIJIBKH 3 METOIO TIepeiavi TaHUX PO BUKOHAHHS IIAHOBUX
3aBllaHb, alie W KOHTPOJIKO IIOCIIJOBHOCTI IXHBOTO
BUKOHAHHS 3aJIe)KHO Big  (PaKTUUHUX  pE3yNbTaTiB,
YTOYHEHHS Tpadika IXHBOTO BHKOHAHHS, CTBOPEHHS
CHUCTEMH BHYTPIIIHBOI 3BITHOCTI CTPYKTYPHUX MiIPO3LTiB;
po3poOKka MPHHLOMMIIB OOJiKy BHUTpaT 3a LEHTPaMH
BIAMOB1HAJILHOCTI TA 1H.

7. | BHyTpimHi#i E. 3a0e3neuenns HeoOxiaHO1 iHGOpMAIIii A1 OI0KETHO-
iH(popMaliifHui 3B’ 530K KOIITOPUCHOTO IUIAHYBaHHA 1 HOpPMYBaHHS (JaHl Ipo
pe3ysibTaTd  JISUIBHOCTI  MIANPUEMCTBA Ta  OKPEMHX
HiAPO3/ALTIB 32 MUHYIMM Yac, pO3paxyHKH OYiKYBAHUX
BUTpAT, OOCSTiB BUPOOHUIITBA) Ta KOHTPOJIIO BHKOHAHHS
KOIITOPHCIB, HOPMATHBIB, IHIINX IUIAHOBUX MOKA3HUKIB
(3icTaByieHHS OIOJKETY 3 PE3yJIbTaTOM, aHAII3 BIIXUJICHB)

3asnanns 1.3
Cepen HaBeneHHMX TpyNn KOPHUCTyBaudiB OOJIKOBOi 1H(OpMaIi BUAUIUTH
BHYTPIIIHIX 1 30BHIIHIX Ta HAa3BaTH 1H(POPMAIIiI0, sIKa iX MOXKE I[IKAaBUTH.

Kopucrysaui indopmartii Iadopmarris
Binain TeXHIYHOTO KOHTPOIIO OcCHOBHI MOKa3HUKHU (iHAHCOBO-TOCTIOAAPCHKOL
TISUTBHOCTI MIATIPUEMCTBA, 30CEPEKEH] Y CTAaTUCTUYHII
3BITHOCTI
[TomaTkoBa MuTiIis Jlani npo pyx 3amacis
IlenTpanpHe cTaTUCTUYHE Hopmu npatii, KiJIbKiCTh SIBOK 1 HEIBOK Ha poOOTYy
YOpaBJiHHS

KpenuTtHuii Bigain oociayroByrodoro | CyMu HapaxoBaHUX MOJATKIB 1 CTPOKH iX CIUIaTH
OaHKy

Binmin kaapis Posmip moxony
TaGenbHUK 1IEXY Iinu, Tapudu, MIaTOCIPOMOKHICTh J1e0ITOpIB
Po6iTHuKM mianmpueMcTBa 3aranpHuii piHAHCOBUH CTaH MiAMPUEMCTBA, IO BIITMBAE

Ha po3Mip 3apoOiTHOI MIaTu
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Cayx0a MapKeTHHTY di"aHCOBHH pe3ynbTaT
[Tenciitauii ponxa [Toka3HUKM JIIKBITHOCTI Ta IJIATOCTIPOMOYKHOCTI
i ITPUEMCTBA
3aB. CKJIaJIChKUM TOCIIOIAPCTBOM IITatHu# po3nuc, po3Mip NOCaTOBUX OKJIAIIB
Kpeauropu Hopmu BUX0y IPOAYKIIT Ta CTaHAAPTH i AKOCTI
AKITiOHEpH ian Ha poayKIIit0, POOOTH, MOCITYTH, POPMH OILIATH 32
TOBapHU

3aBnannsa 1.4
[IpoBecTn MUCKYCitO 32 HABEICHUMH HIKYE TIO3UITISIMH.

CripHa no3uuis AprymeHnTu
3a IIpotn

VYnpaBaiHCbKHIA OOJIK 3IIHCHIOETECS B OCHOBHOMY YIIPaBIIIHCHKUM
MIEPCOHAJIOM, a HEe OyXTaJITepoM

["'0J10BHUM B TepMiHI «yNpPaBIIHCHKHUN O0JIIK» € CJIOBO “yrnpaBJIiHHS
CucremMu ynpaBIiHCHKOTO OOJIKY BIIPOBAKYIOTh Ha OCHOBI YMHHOTO
3aKOHO/IaBCTBA

CuctemMu ympaBIiHCBKOTO OOJIKY OCHOBHY YyBary NPUAUISIOTH
nepen0ayeHHsIM  Ha  MEPCHeKTHBY 1  HEXTYIOThb  ICTOPUYHOIO
iHbopMari€eio

YrpaaiHCcbKu# 00J1iK ToroMarae miJIBUIINATH SKICTh YIIPABIIIHHSI
Cuctemu ympaBIiHCBKOTO OOJIKYy 31aTHI 3poOuTH clabKkux 3
npodeciiHOT TOUYKH 30py MEHEKEPIB CHIIbBHUMHU

VYrpaBiaiHCbKHIA OOJIK € KOPHUCHUM 3aco00OM TP BUKOHAHHI
MeHeJDKepaMH iX poOoTu

B ynpaBniHCcbkOMYy 00JiKy HE BHUKOPUCTOBYETHCS —1H(OpMarlis
¢diHaHCOBOrO OOTIKY

YrpaBaiHCbKUH 00JIIK OJJHOYACHO € 00JIACTIO IOCTKEHHS 1 Tpodeciero
VYnpaBiaiHCbkMH OOJIK Kpallle 3a BCE CIpalbOBY€, KOJIU B CUCTEMI €
3BOPOTHIH 3B 130K

3apnannsa 1.5
[IpoBecTn knacudikaiio mepepaxoBaHuX 00’€KTIB 3a Trpynamu: | rpyma —
«BupoOHuui pecypcu», 2 rpyna — «l'ocroiapchKi MpoIecH 1 pe3yabTaTh.
[Ilo 3 mepepaxoBaHuX 00’ €KTIB HE € OYXTaATEPCHKOIO 1 YIPaBIIHCHKOTO 00JIIKY?
BignoBiae odopmiTe y BHUTIAAI TaOMMIN, IS YOTO MPOCTABTE 3HAK «+» abo
«M.

Ne O06’exTH 00Ky 1 rpyna 2 rpyna Hee

3/m 00’€KTOM y/0
Jeram

OcHOBHI BUPOOHHUYI MTPALIIBHUKU
JocnigkeHHs pUHKY

[TpaBo KOPHCTYBaHHS 3eMJICIO
BupoOHuurBo

ITocTauanus

["'oToBa mpoTyKiist
He3zaBepiiene BUpOOHHUIITBO

O INO|O1|AWIN|F-
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9 YakoBKa MpoayKItii

10 | Pexsama

11 | CupoBuHna i MaTepianu

12 | bygnoBa nexy

13 | PeMOHT ycTaTKyBaHHS

14 | ToBapHuii 3HaK

15 | 30yT roToBoi mpoayKIii

16 | 36epiranns 3amacis TMI]

17 | Po3poOka HOBOTO BHAY MPOIYKIIIT
18 | Indasuiiiai npornecu

19 | Banraxxunuii aBTOMOO1JIb

20 | YmpaBniHCHKUHN IepcoHA

21 | BanmvactuHuU

22 | BupoOHWIHIA miapo31iia

23 | Bigain TeXHIYHOTO KOHTPOJTIO

24 | HapaxyBaHHS MOJIaTKy HA TPUOYTOK
25 | Monoamuii 00CIyroBYIOUYH IIEPCOHAT
26 | TpancnopTyBaHHs T'OTOBOI IPOIYKITii
27 | lonoMixHi MaTepianu

28 | BHyTpilHE HiHOYTBOPEHHS

29 | BHyTpinHs 3BITHICTh MiAPO3/ILITIB

3apnannsa 1.6

Mukoni IBaHOBY, 3110HOMY 1HXEHEPY-EIEKTPOHIKY, MOBIIOMIUIA MPO T€, IO
1ioro 30MparoThCs MABUIIUTH Ha MOCaaAy MOMIYHUKA KEpPiBHUKA 3aBOy. Mukoa OyB
oOpagyBaHuii 1 CcTypOOBaHMIl OJHOYACHO. 30Kpema, WOro Ti3HAaHHSA B
OyxrajirepcbkoMy 0OJiKy He Oy rimOokuMu. BiH mpoiiioB Kypce «(hiHAaHCOBOTO»
o0JIiKy, aje He 3HaB OCHOB YIPABIIHCHKOTO OOMIKY, BIAMOBIIHUNA Kypc HOMY
MOPEKOMEHIYBaJI0 KEPIBHUIITBO.

[BaHOB MJIaHyBaB 3aMMCATHCS HA KypCH YNPABIIHCHKOTO OOJIKY SIKHANUCKOPILIE.
Tum yacom BiH nonpocuB Mapiro CMUPHOBY, IOMIYHKKA FOJIOBHOTO OyXranrepa, oo
Ta BU3HAYWia JUisi HbOro 4 ab0 5 OCHOBHMX BIAMIHHOCTEH MIX (DIHAHCOBHM 1
YIPABIIHCHKAM 00JIIKOM, BKJITIOYAIOUYH JESIKI KOHKPETHI MPUKIIAJIH.

SIK MOMIYHMK TOJIOBHOTO OyXTanrepa, MAroTylTe MMCbMOBY BIATIOBI b [T [BaHOBA.

IuTanHs i camonepeBipKH 3HAHb
1. V yomy cyTh ynpaBiiHCHKOTO OOMIKY?
2. SIxi GyHKIIT BUKOHY€ YNPaBIIHCHKUIM 00IK?
3. Slke 3HAUYECHHS YNIPaABIIHCHKOTO OOTIKY?
. e 3HaxoauThCs yrnpaBIiHChKUI 00K y cUCTEMi?
5. 1o € 00’ ekTamMu ynpaBiIiHCHKOTO O0JIIKY?
6. Skuii MeTOJ BUKOPUCTOBYETHCA B YIIPABITHCHKOMY OOJIKY?
/. SIxi IpUHIMIIK yIPaBIIHCHKOTO OOJIIKY OCHOBHI?
8
9

D

. Uum Biapi3HA€TbCS PiHAHCOBUH 1 YNIPABIIHCHKUN 00JIK?

. SIke Miciie ynpaBiaiHCBKOTO 00JIIKY Ha MiAIPUEMCTBI?
10. fAxi cucTemu BKJIIOYA€E yNPaBIIHCHKUN OOIK?
PexoMeHnoBana Jiiteparypa: ocHoBHa 1, 4, 5; nonarkosa 1,4, 6.
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KIACUPIKAIIA BUTPAT AISJIBHOCTI

OCHOBHi NMOHSATTS: BUTPATH, MOCTIiHI, IpsAMi, aAMIHICTPATHUBHI,

*—*‘\/
V 30yTOBI, IOBHI, HE MPSIM1, 3MIHHI.

ILinan

1. OO’extu BHUTpAT.

2. Kiacudikariis BUTpaT 3a1€XHO BiJ METH 1 3aBJIaHb YIIPABIIHCHKOTO OOIIKY.

3.  Kiacudikamiss BuTpaT i OIIIHKM 3araciB 1 BU3HA4YeHHS (DIHAHCOBOTO
pe3yibTaTy.

4. Knacudikaiis BUTpaT Ha BUPOOHHUIITBO JJIsl OI[IHKHU 3amaciB 1 BU3HAYEHHS
(1HaHCOBOTO pE3yJIbTaTY.

5. Knacudikaris BUTpar s 31MCHEHHS TTPOLIECY KOHTPOJIIO 1 PETyIFOBaHHS.
@DyHKI1T BUTpAT.

1.00’°’ekmu eumpam.

Tabmuug 2.1 — Knacudikanis BUTpaT

No

o/ Knacudikauis BuTpar Onnc

3MiHHI BUTpPaATH — 3MIHIOIOTHCS MPOMOPIIIHHO 10
3a xapakTepoM 3B'sI3Ky | 00CSATY BUPOOHUIITBA.

3 00csiroM BupoOHUITBA | [ToCTiitHI BUTpaTH — HE 3aexaTh Bl 00CATY

BUPOOHUIITBA B KOPOTKOCTPOKOBOMY TEPIOIi.

[IpsimMi BUTpaTH — MOXKHA O€3MOCEPETHBO BITHECTU
3a crtocoooM 710 KOHKPETHOI OJIMHUIII MPOYKIIIi.

2 BIJTHECEHHS Ha Henpsimi BUTpat — He MOXHa BIIHECTH 10
BUPOOHUY1 OJIMHUIII KOHKPETHOT OJIMHUIT TTPOIYKIIii, PO3MOAUISIIOTHCS
MIX yciMa BUpOOaMu.

Butpartu Ha cupoBHHY 1 MaTepiany — BUTpaTH Ha
3aKyMIBIIO Ta BUKOPUCTAHHS MaTepiaiiB s
BUPOOHMUIITBA.

. Butpartu Ha omaty mpaiti — BUTpaTH Ha 3apo0iTH
3a EKOHOMIYHHUM P y Hpatt p P Y
3 . iary.

3MiCTOM
Butpartu Ha eHeproHocii — BUTpaTu Ha

€JICKTPOEHEPT1I0, MAJIMBO, BOY.
AMoOpTH3alLiliHI BUTPATU — BUTPATH HA 3HOC
OCHOBHMX 3ac001B 1 HeMaTeplaJbHUX AKTUBIB.

BupoOHu4i BUTpaT — BUTPATH Ha BUPOOHUIITBO
MPOYKIIi a00 MOCIYT.

3a QyHKIIAIMU Kowmepitifini BUTpaTv — BUTPATH HA MPOJIAK,
MITPUEMCTBA MapKETHHT 1 TPaHCIIOPTYBaHHS.
AMIHICTpaTUBHI BUTPATH — BUTPATH HA
YOpaBIHCHKI (PyHKITII.
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OCHOBHI BUTpaTH — BUTPATH, SIKI Oe3MOCepeTHbBO
BITUBAIOTH Ha COOIBAPTICTb.
3a BIUIMBOM Ha .. ..
5 ) ) .. | JloTToMi»@H1 BUTpaTH — BUTPATH, HEOOX1THI 15
co0iBapTiCTh MPOIYKINi | . :
MIITPUMKA BUPOOHHUYUX TIPOIIECIB, ajie HE

BILTMBAIOTh O0€310CepeAHbO Ha COOIBAPTICTB.
HopmaTuBHI BUTpaTH — BUTPATH, BU3HAYCHI 32
3a IpUHITUIIOM O0JIIKY | HOPMaMH Ta CTaHAapTaMHu.

BUTpAT daKkTUYHI BUTPATU — BUTPATH, K1 (PAKTUUHO
MIOHECEHI B IPOoIIeCci BUPOOHUIITBA.

2. Knacudixauis eumpam 3anexcro i) memu i 3a60aHb YRPAGIAIHCHKO20 00IKY.

Krnacudikamis BUTpar 3ajeXHO BiJ METH Ta 3aBAaHb YIPABIIHCHKOIO OONIKY
J03BOJII€ 3IIMCHIOBAaTH OOJIIK 1 aHalli3 BUTpAaT Ha PI3HUX €Tanax JisUIbHOCTI
MIIIPUEMCTBA, OPIEHTYIOUUCh HA KOHKPETHI1 YMpaBIiHCHKI 1. OCHOBHI Kareropii
BUTpAT 3a I11€10 Kiaacudikaiero (Tadmu. 2.2):

Tabmuug 2.2 — Knacudikanis BUTpaT

Ne | Kimacudikartis Oric
3/m BUTpAT
Butpatn, sxi 1oB's3aHi  0e3MOCEPEHHO 3 MPOIECOM
1 Butpatu Ha | BUTOTOBJEHHS TPOAYyKIli abo HaxaHHa mociayr. Bonu
BUPOOHHUIITBO | BKJIIOYAIOTh  CHUPOBMHY,  Marepiaiu, OIUiaTy  Ipari
BUPOOHUYOTO MEPCOHATY Ta 1HIII BUPOOHUY1 BUTPATH.
Burpari Ha Butpartu, nos's3ani 3 nmpojaxeMm NpoAyKuli abo HaJaHHAM
2 pearisariio nociyr. Ile MOXyTh 6}./@.1‘ BUTPATH HA MAPKETHHT, PEKIamy,
TPaHCIIOPTYBAHHs, KOMICii JIJIsl TOCEPETHUKIB.
3aransHOBUPO Butparu, sxi HE MOXYTh OyTH (ieznocepelebo B.iI[HeCGHi 710
3 St KOHKPETHUX OJHMHHIIL MPOIYKIi, aie € H€06X'1I[HI/IMI/I TUTST
BuTpaTH BI/Ip06.HI/I‘{0FO porecy (HangKnaﬂ, aMOpPTHU3aLlisl OCHOBHHX
3aco01B, BUTPATH Ha YNPABJIIHHS BUPOOHUIITBOM).
Butparu, mos's3aHi 3 OopraHi3alliiHUMU 1 yHpPaBIiHCHKUMU
4 BI/ITpaT'I/I Ha (byHKuif{MH MiIIPUEMCTBA, Taki SK 3apoOiTHA nara
YOPaBIIHHSA | YIIPaBIIHCHKOTO TIEPCOHATY, BHUTPAaTH HA KaHIEJAPIIO,
aAMIHICTPaTUBHI TOCIIYTH.
Mepeminni Burparu, sxi 3MiHIOI(.)TBC.$.I. nponopuip”mo 3MiHaM B 00cCs31
5 BuTpaTH BUPOOHHUIITBA UM peajtizallii MpoayKilii (HampHuKiIaa, BUTPATH
Ha CUPOBHUHY, €JIEKTPOSHEPTito, OIJIaTy Mmpaiii).
Butpartu, siki HEe 3MIHIOIOTBCA B 3aJEKHOCTI BiJl 00CATY
Mocriiiui BUPOOHUIITBA UM 'peani:;aui'l' HpOI[yKH%'l', TOOTO BOHH
6 BuTpaTH 3QJIMIIAIOTHCST  CTa0UIbHUMU Ha TPOTA31 IMEBHOTO  Yacy
(HampuKIIam, oOpeHaa TpUMINIEHHS, 3apo0iTHAa  1UiaTa
aJMIHICTPATUBHOTO MIEPCOHATY).
7 Mixuentposi | Butpatu, ski 'HOB’}I.?;aHi 3 BUKOPUCTAaHHSM pecypciB, 110
BUTpATHU HAJAIOThCd MDK PI3HMMHM  MIAPO3JIIaMU UM  LIEHTpaMu
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BIJIMOBIIATFHOCT] MIANPUEMCTBA (HAMPUKIIAM, BUTPATH HAa
B3a€MHI OCTYTH MIXK TAPO3AUIAMH).
Mpsii BI/ITpaTIfI, K1 MOKHA O€3MocepeIHbO BiI['HeCTI/I 710 BUPOOHHUYOT1
8 BuTpaTH ONUHMUIN (HAMPUKIIAL, CAPOBHHA, MPSMiI BUTPATH HA OIJIATy
parti).
Butpartu, siki He MokHa 6e31ocepeIHbO BIIHECTH JI0 OJIMHMIT
9 Henpsmi npoz:yKuﬁ, 1 BOHH PO3NOAUISIOTBCS MK yCiMa OJWHHUIISIMU
BUTpATU IPOYKIIIT UM MOCIyraMu (HalpuKIIa, BATPATH HA YTPUMaHHS
odicy, amopTH3allisi 00J1aTHAHHS).
Butpartu, ski BU3HAYAIOTHCS 3a HOpPMaMH, CTaHIAApTaMH YH
10 HopmatuBHi1 | mporHOo3amMu 1711 OIIHKH e(beKTHBHOCTi JISUTBHOCTI
BUTpATH (HampuKIIaa, BUTpATH Ha CHPOBUHY 3TIAHO 3 YCTAaHOBJICHUMU
HOpPMAaMHU JIJIs1 OJUHMIT IPOAYKIIT).
DAk Butpartu, ki paxkTuaHO leOHeCGHi B IpoOIEC] BHp96HI/IuTBa qu
11 BuTpaTH HajaHHs  TOCIyT, BIIOOpaXKal0Th  peajbHI  BUTpATH
I1IPUEMCTBA.
Butpatu, ski  cnopsMOBYIOThCS Ha  mpuabOaHHsS — abo
12 BHTpaTI/I Ha MOI[GpHi?;E.IHiK.) OCHOBHHX 3acg6iB, HeMaTepiaJIBH.I/IX aKTHUBIB,
iHBecTUllli | ab0 Ha 1HII JIOBFOCTPOKOBI MPOEKTH, IO MIATPUMYIOThH
PO3BUTOK IMiIMPUEMCTBA.

Knacudikamis BUTpar 3ajeXHO BiJ METH Ta 3aBAaHb YIPABIIHCHKOIO OONIKY
JI03BOJISIE IETAJILHO aHAJ13yBAaTH BUTPATH Ha PI3HUX €Tanax AlsSUIbHOCTI HIANPUEMCTBA,
HaJal0uM KEpIBHULTBY TOYHY I1H(opMamio s eQeKTUBHOro yrpaBiiHHA. Lls
Kiacudikalis JonomMarae He TUIbKM B ONTUMI3allii BUTpAT, a ¥ y IUIaHyBaHHI 1
MPOTHO3yBaHHI (DIHAHCOBUX PE3YIbTATIB MIAIPHUEMCTBA.

3. Knacudgikauisa eumpam 0nsa ouinku 3anacie i eu3HA4eHHs (DIHAHCO6020
pe3yibmamy.

Knacudikariis BUTpaT AJ1 OLIIHKY 3a1aciB 1 BU3HAYCHHS (DIHAHCOBOTO PE3yJIbTaTy
€ BXJIMBOIO CKJIAJIOBOIO YIIPABIIHCHKOTO Ta (hiHAHCOBOTO OOJIIKY, OCKUIBKY BUTPATU
BIJTMBAIOTh HA BEJIMUMHY COOIBApPTOCTI BUPOOJICHOI MPOAYKIIii, 3amaciB 1 (iHaHCOBI
pe3yiabTaTH MiANPUEMCTBA. BUTpaTh MOXyTh KiIacu(iKyBaTHCS PI3HUMH CIIOCOOAMU
3aJIEKHO B1Jl IXHBOI pOJII B OIIHIN 3amaciB Ta BU3HAYEHHI (PIHAHCOBUX pe3yJIbTATIB
(Tabmn. 2.3).

Tabmunsa 2.3 — Kunacudikaiiis BUTpar JJjs OIIIHKM 3araciB 1 BHU3HAYEHHS

(h1HAaHCOBOTO pe3yJbTaTy

Ne Knacudikaris
3/m BUTpAT

Ormmuc

Butparu, ski MokHa O€3MOCEPEeIHbO BITHECTH [0
OJIMHUIII TPOIYKIli a00 MOCIYT, 0 BUTOTOBIISIOTHCS,
1 [Tpsimi BUTpaTu HAIpUKIJIAJ: CHPOBHMHA, 3apo0iTHA IuIaTa POOITHHUKIB.
Bonu BKIII09aroThCS B cOO1BApTICTh TOTOBOI MPOAYKIIi1
1, BIJIMOBIHO, BIUIMBAIOTh Ha (DiHAHCOBUM pe3yJIbTAT.
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Henpsmi Butpatu

Butpatu, sixi He MOXHa Oe3MOcepenHbO BIJHECTH [0
OJIMHUII MTPOIYKIIi1, HAPUKIIA: BUTPATH HA YTPUMAaHHS
aJIMIHICTPATUBHOTO TEPCOHANTY, OpEHJa MPUMILICHb.
Bonu posmoainAioThess MK BcimMa Bupobamu  abo
MEPEHOCATHCS Ha TOTOBY MPOYKIIIO Yepe3 pO3MOALIbY1
KITIOYI.

Butpatn, mnoB'sa3aHi 0e3mocepeiHbO 3 IPOIECOM
BUT'OTOBJICHHS MPOAYKIlii a00 HagaHHs nocayr. Jlo HUX

Burparu Ha | BITHOCSTHCS CUPOBHMHA, MaTepiaiu, BUTPATH HA OILIATY
BUPOOHUIITBO npaill poOITHUKIB, €HEPTOHOCIT Ta 1HIII BUTpaTH. BoHu
BIUIMBAIOTh HA OI[IHKY 3amaciB Ha CKiIagax 1
co01BapTICTh MPOAYKIII.
Butpatu, siki BUHUKAIOTh P peati3alii npoayKuii ado
Burrparu a HaJaHH1 MOCIyT (HaHpI/II.UI.?)I, BUTPATH HAa MAapKETHUHT,
peanisaio TPaHCTIOPTYBaHHS, 1§0M1c11). BOHH HE BIUTMBAIOTh
Oe3mocepeIHbO Ha OIIHKY 3aIaciB, ajieé MalOTh 3HAYCHHS
JUTsl BU3HAYCHHS YUCTOTO MPHUOYTKY.
ButpaTtu Ha CUPOBUHY, MaTepialiu, AK1
Burpatu 1g | BUKOPACTOBYIOTBCA B mpolieci BUPOOHUIITBA 1 BXOSATh

BUPOOHMYI 3aMacu

JIO CKJIQTy 3araciB Ha ckiiaaax. [le BaxiimBi BUTpaTH st
OIIIHKHM 3aI1aciB, OCKIJIbKH 1XHS BapTICTh O€3MOCePEIHBO
BIJIMBA€E HA COOIBAPTICTh BUTOTOBJICHOI MMPOTYKIIii.

HopmartusHi
BUTpATH

Butpatu, 1mo BH3HA4YalOTbCd 3a BCTAHOBJICHUMU
HOpMaMH (HalpuKJajZ, HOPMAaTUBM Ha CHUPOBHHY,
BUTpATH Mpaul Tolo). BOHW BUKOPHUCTOBYIOTHCS ISt
BU3HAYEHHS BapTOCTI MPOIYKLII Ta OLIIHKM 3amaciB, a
TaKOX Il MOPIBHAHHS 3 (PAaKTUUHUMH BUTPATAMU IS
BUSIBJICHHS BIIXUJICHb.

AMopTu3aliini
BUTpATH

Butpartu, noB's3aHi 31 3HOCOM OCHOBHHMX 3aco0iB, IO
BUKOPUCTOBYIOTbCSI B TMpPOIECI  BUPOOHUIITBA.
AMopTH3allisi BpPaxOBYEThCS TMPU  OIHII  3amacis,
OCKIJTbKM BOHa BifoOpaka€ BUTpaTH Ha MIATPUMKY
OCHOBHHUX 3aCO0IB MiIIPHUEMCTBA, IO HEOOXITHI IS
BUPOOHUYOTO MPOIIECY.

Butparu Ha
M1JrOTOBKY
MPOAYKIT

IPOJAKY

110

Butpatu, mos'si3aHi 3 10BEACHHSIM MPOIYKIIiT IO CTaHy,
rOTOBOTO I MPOAaxy, BKIIOYAIOUM YyMHaKyBaHHS,
TPaHCIIOPTYBaHHsS 1 30epiraHHs Ha ckiajgax. BoHu
MOKYTh OyTH YaCTKOBO BKJIFOUEHI JI0 BAPTOCTI 3aMaciB.

[TepeminHi
BUTPATH

Butpartu, siki 3MIHIOIOTBCS TPOMOPIIIAHO 10 00cCATy
BUPOOHMIITBA YW MPOAAXY (HAMPUKIAL, CHUPOBUHA,
BUTpaTH Ha oOIUIaTy mpaii). BoHM € YacTuHOIO
co01BapTOCTI BUTOTOBJICHOI MPOAYKIII 1 TAKUM YHHOM
BITMBAIOTh HA OIIHKY 3amaciB i piHAHCOBUI pe3yJIbTar.
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Butpatu, siki He 3MIHIOIOTBHCS B 3aJI€KHOCTI BiJ 00CsTy
BUPOOHMIITBA, HAMPUKIAIA, OpEHAA MPUMIIICHB,
3apo0iTHA IJIaTa aJMiHICTPAaTUBHOTO MepcoHany. Bonu
MOXYTh OYyTH YacCTKOBO BKJIIOUEHI JO COO0IBapTOCTI
MPOIYKITIi Yyepe3 po3moia Ha BUPOOHWY1 OJIMHUII, aje
BOHU BITMBAIOTh Ha (PJIHAHCOBUH Pe3yJIbTAT.

Butpatn, mnoB's3aHi 3 yTpuUMaHHsIM 1 30epiraHHsIM
3armaciB Ha CKkiIagax (OpeH[aa, OXOpOoHa, yTPUMaHHS
CKJIQJICBKOTO  TIepcoHany). BoHHM MOXyTh OyTH
BKJIIOUEHI B COOIBapTICTh 3amaciB Ta BIUIMBAIOTH Ha
OIIIHKY 3amaciB y Oyxrairepii.

10 | IlocriitHi BUTpaTH

Butpartn Ha

11 : :
30epiraHHs 3amacis

Kunacudikariiisi BUTpat 1Jis OLIIHKH 3aMaciB 1 BU3BHAUYCHHS (DIHAHCOBOTO PE3YIbTaTy
Ma€ BEJIMKE 3HA4YE€HHS JUII TOYHOCTI (DIHAHCOBOrO OOJIKYy Ta pPO3pPaxyHKY
MpUOYTKOBOCTI MiANpUeEMCTBA. PO3yMIHHSA TOTO, SIK KOXEH THIl BUTpAT BILUIMBA€E Ha
coO1BapTICTh MPOJYKLIi, AoroMarae e(peKTUBHO YIpPaBJIATH BUTPATaMH, OLIIHIOBATU
3amacH 1 BA3Ha4YaTH TOYHUN (DIHAHCOBHM pe3yJIbTaT MIANPUEMCTBA.

4. Knacugikauis eumpam Ha 6UPOOHUUMEO 015 OUIHKU 3anacie | 6U3HAYCHHS
dinarncoeozo pezvibmamy.

Knacudikaiis BUTpaT Ha BUPOOHHMIITBO JUIS OINHKK 3amaciB 1 BHU3HAYCHHS
(1HaHCOBOTO PE3yibTaTy € BAXKJIUBUM ACMEKTOM YIIPaBIIHCHKOTO Ta (hiHAHCOBOTO
o0JIiKy, OCKIJIbKA BHUTpAaTH Ha BUPOOHUIITBO O€3MOCEpeHbO BIUIMBAIOTH Ha
BU3HAYECHHS COOIBapTOCTI MPOAYKLIi, OOMIK 3amaciB Ta (IHAHCOBI pPE3yJIbTATH
MIAIpUEMCTBA. BuTpatm Ha BUPOOHMUTBO MOXKHA Kiacu(ikyBaTH 3a pPI3HUMHU
O3HaKaMHM JIJIs KOPEKTHOTO 00JIiKY Ta €()eKTUBHOTO YNpaBiiHHA (Tadu. 2.4).

Tabmuusg 2.4 — Knacudikailiss BUTpaT Ha BUPOOHMIITBO JJIsi OI[IHKM 3amaciB 1
BU3HA4YEHHSI (JIHAHCOBOTO PE3yJIbTaTy

Ne Kimacudikarris

Onuc
3/m BUTpAT

Butparu, saxi MoxHa O€3MOCepeHbO BIAHECTH 10
onuHull mnpoaykuii ab6o mnocmyr. lle Butpatn Ha
CUPOBHHY, MaTepialid, 3apo0ITHY IJIaTy BUPOOHHUUX
MpaIiBHUKIB, BUTpaTH Ha eHeproHocii. Ili Butpatm
GbopMyI0Th COOIBAPTICTh MPOIYKIi Ta BILUIMBAIOTH Ha
OITIHKY 3aIaciB.

Butpatu, sxi  He  MOXyTh OyTH  BIJHECEHI
0e3nocepeIHbO 10 KOHKPETHOI OIMHMII npoaykiii. [le
BUTpPaTH Ha 3arajlbHOBUPOOHMYl MOTpeOH, Taki fK
2 Hemnpsimi BuTpat | amopTu3ariisi, yTpUMaHHS BUPOOHUYUX MPHUMIIICHB,
3apo0iTHA IUIaTa YMNPaBIIHCHKOTO NepcoHany. Bonu
PO3MOIUISIOTECS Ha BCl BHPOOJIEHI OAMHHMIN Yepes3
PO3IOIIBY1 KITFOYi.

1 [Ipsimi BUTpatu
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Butpatn Ha 3aKkymiBilO 1 BHUKOPUCTaHHS CHPOBHHH,

Burparu na ..
3 J— MaTepiaiiB, KOMIVIEKTYIOUMX IS BI/Ip(.)6HI/II_[TBE'1
MaTepiar MPOYKL. BOH'If' BIIIOYAIOTHCS IO co6lBapTOCT1
rOTOBO1 MPOYKITIi 1 BINTMBAIOTh HA OIIHKY 3amaciB.
3apobiTHa  TUIaTa  TPAIIBHUKIB,  OE3MOCEPEIHBO
Bipati Ha omary 3aﬁHfITHXU y BUpOOHMYOMY Tiporieci (poOITHHKH,
4 npani TeXHIYHUM nepconHai). Lle ocHOBHA CKJ1a0Ba MPSIMOTO
BUTPATHOTO  KOMIOHEHTY. BoHM  BXOAsTh 110
c001BapTOCTI MPOJIYKIIii Ta OIIIHKH 3aIaciB.
Butpatu Ha enekTpoeHepriio, MajuBO, BOJAY Ta IHIII
5 Butpatu Ha €HEeProHOCii, HeOOX1aH1 It BUpoOHMUIOTO Tporiecy. Lle
E€HEeProHOCii JacTMHA BHPOOHMYMX BHUTpPAT, SKa BIUIMBAE HAa
c001BapTICTh MPOIYKI Ta OOJIIK 3amaciB.
Butpatu Ha  3HOC  OCHOBHHUX  3aco0iB,  SKI
Amoprasaiiisi BUKOPHCTOBYIOTHCS Y BUPOOHUUOMY .npoueci (MamI/IHI/I,
6 BuTpaTH oOnagHaHHS, .6yI[1BJ'Il).. AMopTH3aulﬂ PO3TOIAETLCS
Ha BUPOOHMYI OJMHUII 1 BKIIIOUYAETHCA B COOIBAPTICTh
IPOJIYKITIi, IO BIUTMBAE HA OIIHKY 3aIlaciB.
Brrpary Ha Butparu Ha nonatkoBy 0OpoOKy CHPOBHHU Ta MaTepiaJIiE,
7 oBpoBKy i MO BUKOPUCTOBYIOTECA JUIsl  BUTOTOBIEHHS  MPOMYKIL,
Hepepobiy BKTIOHAIOMM  BUTPATH HA  TeXHidHe 00CITyrOBYBaHHS
o0JaHaHHsI, BUTPATH Ha TEXHOJIOTIYHI MPOIIECH.
Butpari Ha Butpatu, noB’s13aH1 3 JOBEACHHIM NPOAYKIIIi 10 CTaHy,
: TOTOBOTO I TPOJAAXy, BKIIOYAIOYH YIIAKOBKY,
8 E;I([)r;;;?il;};[o MapKyBaHHS Ta 1HIII TI0AATKOBI Mpo1iecu. BoHn MoxXyTh
Hponaky Oytun 4acTKOBO BKIIOYCHI B 0061Ba.pTICTB rOTOBOI
IIPOJYKIIi 1 BILIMBATH HA OIIIHKY 3aIacis.
Butpartu, nos'sizani 3 QyHKIIIOHYBaHHSIM BHUPOOHUYHX
MIIPO3ALIIB, alle He MOXYTh OyTH Oe3rocepeHbo
9 3aransHOBUPOOHUYI | BITHECEHI 10 OKPEMUX OJUHUIL MpoAykIlii. [le BurpaTu
BUTPATH Ha YHOPAaBIIHHSI BUPOOHUYUM IMPOIIECOM, OXOPOHY,
KOHTPOJIb SIKOCT1, TOIIO0. BOHU po3MoAISIIOTECS HA BECH
00csT BUpOOJICHOT MPOAYKITi.
Butpatu, siki He 3MIHIOIOTBCS 3aISKHO Bl 0OCSTY
BUPOOHUIITBA (HAPUKJIA, OPEHIAa BUPOOHUIHNX TPUMIIIICHb,
10 | dikcosani Birpatu 3apo0iTHA TUIaTa aMIHICTPATUBHOTO TEPCOHATY). qua' i
BUTpaTH HE BIUIMBAIOTh OE3MOCEPEAHBO HA  3MIHY
co01BapTOCTI, BOHY TIOBUHHI OyTH BpaxOBaHi MPH PO3PaxXyHKY
3araJibHUX BUTPAT HA BUPOOHHUIITBO.
Butpatu, 1110 3MiHIOIOTHCS TIPOTTOPIIIITHO 3M1HAM 00CSATY
BupoOHuiTBa. lle BUTpatu Ha CUPOBUHY, EHEPTOHOCI],
11 | IlepeminHi BUTpaTH | OIUIaTy TMpaili BUPOOHWYUX TMpaIliBHUKIB. BoHu

Oe3nocepelHbO BIIMBAIOTh HAa COOIBAPTICTH OJMHMIN
IPOJIYKIIIi Ta OIIIHKY 3aIaciB.
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Knacudikaiis BUTpaT Ha BUPOOHMIITBO JUIs OINIHKM 3amaciB 1 BHU3HAYEHHS
(iHAHCOBOTO pe3yNbTaTy Ma€ BEIUKE 3HAUCHHS JJIi TOYHOTO OOJIIKY BUTPAT, OIL[IHKU
3amaciB 1 BHM3HAUeHHs (PIHAHCOBUX pe3yJbTaTiB MmiAnpueMcTBa. BoHa mo3Bosse
e(eKTHBHO KOHTPOJIIOBATH BUTPATH HA PI3HUX €Tamax BHUPOOHUYOrO MPOLECY, IIO0
JorioMarae y mpuiHATTI yIpaBIiHCHKHX PIIIeHb 1 3a0e3neuye mpaBuiibHe POpMyBaHHS
co01BapTOCTI MPOAYKIIIi.

5.Knacughixauis eumpam 05 30ilCHEHH RpoUecy KOHMPOJIo i pe2yiio6antAl.

Knacudikaris BuTpaT sl 3A1HCHEHHS TPOIECY KOHTPOJIIO 1 PEryJIlOBaHHS Ta
GbyHKIIT BUTpAT € BaXKJIMBUMH acleKTaMH YIPABIIHCHKOT0 00J1iKy. BOHM 103BOJISIIOTH
HE JUIIe 3MiHdCHIOBaTH €(QEKTUBHUU OONIK BUTpPAT, a ¥ BUKOHYBAaTH KOHTPOJIb,
IUTAaHYBaHHS Ta aHaji3 JUIsl JIOCSTHEHHS ONTUMAaIbHUX (DIHAHCOBUX PE3yJIbTaTiB Ha
nignpueMctBi. Lls knacudikaiis 3a0e3nedye KepiBHUIITBO HEOOXITHOIO 1H(POpMaIi€ro
JUTSI TIPUAHSTTS PINICHb MO0 KOPWUTYBAHHS BHUTPAT 1 PECypcCiB ISl AOCATHEHHS
OakaHmx pe3ynbTaTiB. Kmacudikaris BUTpaT I 3MIMCHEHHS MPOIECY KOHTPOIIO i
pETYIIOBaHHS

Tabmuug 2.5 — Knacudikamis BuTpar uisl 3A1MCHEHHS NPOLECY KOHTPOJIO 1
pETyJIIOBaHHS

Ne Knacudikaris

Onuc
3/m BUTpAT

Butpatu, 1110 3MiHIOIOTHCSI TPOIIOPIIIITHO 10 3MiHU 00CSTY
BUPOOHMIITBA YW TIPOJIAXy NPOAYKI (HAMPUKIA,
1 3MiHHI BUTpaTH | BUTPATH Ha CHPOBUHY, MaTepiaju, KOMICIi 3a Mpoaax).
Bonu € BaxnMBUMM JUIsI KOHTPOJIO, OCKUIBKHM iXHS
BEJIMYMHA 3aJI€KHUTh Bl BAPOOHMYOI aKTUBHOCTI.

Butpatu, SKi 3aJIMIIaI0TECS HE3MIHHUMU HE3JICKHO BiJl
o0cAry BUPOOHMIITBA UM MPOAAXy (HAMpUKIAI, OpeHAa
2 [TocTiiiHl BUTpaTH | MPUMILLEHb, 3apo0iTHA IJlaTa  aJMIHICTPATUBHOIO
nepcoHany). BOHM 4acTo BHUKOPHCTOBYIOTHCS ISt
JIOBT'OCTPOKOBOTO IJIAHYBAaHHS Ta OI0/IKETYBAHHS.

Butpatn, 1mo BU3HAYalOTBCA 32 BCTAHOBJIEHUMU
cTaHgapraMu abo Hopmamu. BOHU BUKOpPHCTOBYIOTHCS

HopmatuBHi
3 BUTDOATH JUIS TUTaHYBaHHS 1 KOHTpoJito BuTpaT. I[lopiBHSHHS
P (bakTUYHUX BUTPAT 3 HOPMATUBHUMHU JI03BOJISIE BUSIBUTH
BIJIXWJICHHSI 1 KOPUTYBATH CTPATETTi.
PeanbHi BUTpaTH, MOHECEHI MIANPUEMCTBOM B MPOIEC]
R — BUPOOHUIITBA qu Ha/IaHHSA MOCIIYT. Bonu
4 BHTOATIH BUKOPUCTOBYIOTbCS ~ JJII  OLIHKM  €(EeKTUBHOCTI
P JUSTTBHOCTI TJIPUEMCTBA 1 MOPIBHSAHHS 3 MJIAHOBUMHU YU
HOPMaTUBHUMH BUTPATaMHU.
. Butpatu, Ha sKi TIAOPUEMCTBO MOXE BIUTMBATH abo
KonTposboBani
3) KOHTPOJIIOBaTH (HANpHUKiIaA, BUTPaTH Ha CHPOBHHY,
BUTpPATU

MaTepiany, BUTPATH Ha TiepcoHan). BoHW mimIsraroTh
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KOPUTYBaHHIO B pa3i 3MiHH YMOB PHHKY 200 BUPOOHUYUX
MTPOIIECIB.

Butpatu, Ha siKi TiATPUEMCTBO HE Mae O6€3MOCEPETHBOTO
HekonTponboBaHi | BIUIMBY (HampHKIa, AEpkKaBHI TMOJATKH, KOMYHaIbHI

0 BUTpATU iatexi). OgHak X Bce OHO MOTPiOHO BpaXxOBYBaTH MPHU
TJIJAaHYBaHHI 1 IPOTHO3YBaHH1 (DiHAHCOBUX PE3YJIbTATIB.

Butpatn, sxki  HeoOXximHi I (QYHKIIOHYBaHHS

7 HeoOxi1H1 MIJNPUEMCTBA 1 JIOCATHEHHs Horo 1uield. BoHu

BUTPATH BUKOPHUCTOBYIOTBCS JIJIsl OOTPYHTYBaHHS O13HEC-PIIICHb 1

OIIIHKM PEHTA0EIbHOCTI.

@DyHKIIT BUTpAT:

1. IlnanyBambHa (QyHKUIS: BuTpaTd BUKOPHCTOBYIOTHCS IJIsl CKJIAJAaHHS
(d1HaHCOBUX IUJIaHIB 1 OIO/IKETIB, BUBHAUYCHHS I1[1JI€H 1 3aBJjaHb HA MalHOyTHIN Mepio.
Lle nae 3Mory NiANPUEMCTBY IJIAHYBaTU 00CATH BUPOOHHUIITBA TA BIANOBIIHI BUTPATH
JUTSL TOCSATHEHHS Oa)kaHOro (PIHAHCOBOTO PE3YJbTATYy.

2. KoutponbHa ¢yHKIis: Butpaté BUKOPUCTOBYIOTHCS JJIS TOPIBHSHHS
(pakTUYHMX BUTpAT 3 3aIUIAHOBAaHUMHU a00 HOPMATHUBHUMH. AHAII3 BIIXWIECHb
JI03BOJISIE BUSIBUTUM MOKJIMBI MpOOJEMHU, KOPUTYBaTH CTpaTerii 1 BHU3HAYaTH, e
HEOOX1THO 3MEHIIIUTH BUTPATU 200 MOMIMIIUTH €(PEKTUBHICTD.

3. Perynioroua QyHkIis: Butpatu nonomaratoTe KOpUryBaTy IPOLECH B MeXKax
MIPUEMCTBA, 30KpEMa Yepe3 ONMTUMI3ZAII0 BUKOPUCTAHHS PECYPCIB, 3MiHY IIHOBHUX
cTpaTteriii a00 BAOCKOHAJIECHHS BUPOOHUYHUX TPOILIECIB.

4. MotuBauiitHa ¢yHkuist: KepiBHUITBO MOYX€ BUKOPUCTOBYBATH 1H(pOpMAIiO
PO BUTPATHU AJII MOTHUBAIIll MIEpPCOHATY, BCTAHOBJIEHHS MpeMiil 1 OOHYCIB Ha OCHOBI
JOCSITHYTUX PE3YJIbTATIB 1 3a01J[»KEHb Ha BUTpaTax.

5. OuiHtoBanpHa (yHKLis: Butpatu gomomMararoTh OLIHIOBATH €()EKTUBHICTD
BUKOPUCTaHHSI PECypCIB 1 BU3HAYATH PEHTAOENBHICTh PIZHUX BHJIIB AISUIBHOCTI HA
miagnpueMcTBi. Lle ga€ MOXKIMBICTD yXBaJIOBAaTU PIIIEHHS PO 1HBECTHIIII, CTpaTerii
PO3IIMPEHHS YU CKOPOUYEHHSI BUPOOHUIITBA.

Knacudikariss BuTpar s 3I1HCHEHHSI MPOIECY KOHTPOIIO 1 PEryIIOBaHHS
JI03BOJISIE TTIIMTPUEMCTBAM €(EKTHUBHO YIIPABJISITH BUTPATAMU, 31HCHIOBATH KOPEKIIIO
MJIaHIB 1 CTpaTeriit s onTtuMiszailli (piHaHCOBUX pe3yJbTaTiB. Butpatu BUKOHYIOTH
HU3KY (QYHKIIH, sIK1 320€3Me4y0Th HE TUIBKH KOHTPOJIb 32 €KOHOMIYHOIO JISIBHICTIO,
ane ¥ epeKTUBHE BHKOPUCTAHHS PECYPCIB MIANPUEMCTBA [JIS JTOCATHEHHS MOTO
CTpaTeriyHuX IijIei.

IJIOCAPIN
Butpatn — pecypcu, 1m0 BUTPAdalOTHCA MIANMPUEMCTBOM ISl BUPOOHHUIITBA
NPOAYKIIii YU HalaHHS TIOCTYT.
IMocTiiiHi BUTPAaTH — BUTPATH, 10 HE 3MIHIOIOTHCSA B 3aJI€KHOCTI Bij 00cCAry
BUpOOHMIITBA YW peamsamii (opeHma, 3apoliTHA I[UIaTa aJMiHICTPATUBHOTO
MepCoHay).



IIpsimi BUTpaTH — BUTpaTH, SIKI MOXHA O€3MOCEPEAHBO BIHECTH /10 OJMHHII

MPOAYKIIii a0 mociayr (CHpOBHHA, 3apOo0iTHA MIaTa BUPOOHUYHNX MPALIBHUKIB).

AJIMiHICTPATHBHI BUTPATH — BUTPATH, [I0B’A3aH1 3 YIIPABIIHCHKOIO IISUIbHICTIO
b

MiAIpUEMCTBA (3apo0iTHA TIaTa aaMiHICTpallii, 0iCHI BUTPATH).

30yTOBi BUTPAaTH — BUTPATH Ha peati3alliio IpOAyKIIii, BKIIOYaI0Ud MapKETHHT,

peKiiaMy, TPaHCIIOPTYBAaHHSI TOBAPIB /IO CIIOKHUBAYIB.

IloBHi BUTpPaTH — BC1 BUTPATH, 110 BKJIIOYAIOTH SIK 3MiHHI, TaK 1 TOCTiiHI BUTPATH

1IPUEMCTRBA.

Henpsimi BUTpaTH — BUTpaTH, sSKi HE MOXKHa O€3MOCEpPEIHBO BITHECTH [0
KOHKPETHOT OJIMHHUII MPOAYKIII, 1 Kl HOTPIOHO PO3MOAUISITH MK PI3HUMH BUPOOAMH.
3MiHHI BHTpPaTM — BUTpaTH, ILI0 3MIHIOIOTHCS MPOMOPLIMHO 3MiHI 00cCATy

BUPOOHHUIITBA YU MIPOJIAXKy (BUTPATH HA CUPOBUHY, CIIEKTPOEHEPTIIO).

3AJJAUL IJ15A PO3B’SA3AHHSA

3apaannga 2.1

VkazaTu, sKI 3 NPEACTABICHUX BUTpPAT € 3MIHHUMH, a SIKI — IMOCTIHHUMHU.

O06uuCIITh iX CyMmy.

Butparu Cyma, rpH [Tocriitni 3MiHHI

Openna 1000,0
Bopornocrauanus 260,0
BonoBinseneHuns 130,0
Temmonocrayanus 420,0
Enextpoeneprist 500,0
Tenedownizartis 256,0
OcHoBHI MaTepianu 9586,0
Onuiara eJIeKTpOeHeprii Ha TEXHOJIOTI4HI L1l 2546,0
ButpaTu Ha peknamy 1253,0
BincoTku 3a KpenuT 956,0
AmMopTu3aiis 1078,0
3apo0iTHa 11aTa OCHOBHUX BUPOOHUYUX 6789,0
POOITHUKIB

3apobiTHa miata (axiBLiB i1 cayxkOO0BIIB 5691,0
Kowmiciiini Buruiatu 2365,0
PemoHT 0CHOBHHX 3ac00iB 889,9
TexniuHe 00CTYTOBYBaHHSI 991,0

Pazom

3aBaanusda 2.2

[TinmpuemcTBo BupoOasie Tpu Bumu npoaykmii: A, B, C. HaBexeni mani mpo

BUTPATH 32 MICSIIb:

Cuposuna ta matepianu — 150 000 rpu

3apo6iTHa miata BupoOoHnunx npamisHuKIB — 80 000 rpH

Awmopru3anis oonaanannag — 30 000 rpu

Openna BupooHuuux npumiiieHs — 40 000 rpu
Butpatu Ha enexrpoeneprito — 20 000 rpu
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AnminHictpaTuBHi BUuTpatu — 25 000 rpH
Po3paxyBaru:
SIKi BUTpATH € MPSMUMHU, a SIKi HEMPIMUMU?
SIK MO>KHA PO3MOALUTUTH HETIPSM1 BUTPATU MK BUAAMHU MPOLYKIIIi?
Sk BruIMHE 3MiHA 00CATY BUPOOHHUIITBA HA HETIPSIMI BUTpATH?

3aBaanns 2.3

O6patu rpadik, SKUH MIAXOIUTH IO HaBEJACHUX HIDKUE CUTyallli abo BHUIB
ButTpar. [loznauntu OyKkBOIO, siKMii Tpadik HaWKpallle MAX0AUTh 10 OMKUCAHOTO BUIY
BUTpAT abo 10 cuTyarlli. BeptukanbHi oci rpadikiB BUpaKarTh 3arajibHy CyMy BUTpaT
y TpH, a TOPU30HTAIbHI OCI MPEACTaBISAIOTH OOCAT BHPOOHMIITBA MPOTATOM
KaJeHapHOro poky. JlJig KOKHOI CUTyallll IEPETHHOM JIBOX OCEW CIYrye HyJIbOBa
Touka (y TpOIIOBOMY Ta HATypaJlbHOMY BHpakeHH1). ['padiku MoxyTh OyTH
BUKOPHUCTaH1 O1IbIIIE OJTHOTO Pasy.

Curyaruii:

1. Piuna amopTH3allisl yCTaTKyBaHHS, pO3paxOBaHa METOJOM BIAIpPallbOBAHUX
MalIMHO-TOAMH. 2. PaXyHOK 3a €JIeKTPOEHEpril0 — OJHAKOBa IMOCTIHHA CyMma IUIIOC
3MIHHI CyMH TMICJII TOTO, SIK BHKOPHUCTAHO KOHKPETHE YHCIO KIJIOBaT-TOAUHA.
KinbKicTh BHKOPHUCTaHHMX KIUIOBAaT-TOJMHA 3MIHIOETbCA MPOMOPUIAHO KUIBKOCTI
BiJITPAIIbOBAaHNX MAITUHO-TOIMH.

3. PaxyHOK KOMYHaJIbHOI CIIy>KOU 3a BOJY, IKMUW CKJIQZCHUM TaKUM YMHOM:

[Tepmri 10 000 11 a6o MeHIIIe 5000 rpH noctiiiHa cyma
Hactymni 1 000 n 0,45 rpH 3a miTp
Hactymsi 1 000 i 0,36 TpH 3a mTp 1 T.1.

KinbkicTh JiTpiB BUKOPUCTAHOI BOJIU 3MIHIOETHCS MPOMOPIIIAHO 3MiHI 00CATYy
BUPOOJICHOT MPOTYKIIIi.

4. BapricTh MacTHJIa AJI1 BEPCTATIB, /1€ BApPTICTh 3a | KI MacTuiIa 3MEHUIY€EThCS 3
KOKHHMM JI0JJaTKOBO 3aKYIUJIEHUM KijorpamMoM (OmToBi 3HWKKH). Hampukmnaz, skuio
BUKOpucTaHui 1 kr, To BUTpatu piBH1 10 rpH., skmo 2 kr — 1o 19,98 rpH, skmo 3 kr —
10 29,94 rpH. IIpn upboMy MiHiManbHa LiHA 3a 1 KT MacTuia cknanae 9,20 noin.

5. Piuna amopru3zaiisi ycTaTKyBaHHS 3a MpsAMOMiHIHUM MetoaoM. Koinu
BCTAHOBJIIOBAJIacsd CTaBKAa amMOpTHU3allii, nependadanocs, MO YUHHUK MOPAJIBHOIO
3HOCYy OyJie HabaraTo 3HAYHIIINM 33 YUHHUK (PI3UYHOTO 3HOCY.

6. Openna OyaiBii 3aBoy. Y TOTOBOP1 OOMOBIISIETHCS TaKa YMOBA: BUILIIAYY€ThCS
(ikcoBaHa cyma, SIKIIO TiUIbKK He OyayTh BiampanpsoBani 200 000 rogun mpari. Y
IIbOMY BUTIQJIKy OPEH/HA IJIaTa HE BUTIJIAYY€EThHCS.

7. 3apmnaTa criBpOOITHUKIB peMOHTHO1 Opuraan. OJuH peMOHTHUK MOTPIOCH Ha
koxH1 1000 MamuHo-roanH a6o mexie (To6To, 0 — 1 000 roguH BUMararoTh OJHOTO
pemonTHuKa, 1 001 —2 000 roguH — 1BOX 1 T.1.).

8. BapTicTb BUKOPUCTAHOT CUPOBUHU (ITPUIYCTITh, 1110 HISIKAUX ONTOBHUX 3HUKOK
IpU MOKYIILI HEMAE).

9. Openpa OyaiBii 3aBojly. Y JOTOBOP1 OOMOBIISIETHCS TaKa YMOBA: BUILIAYY€EThCS
dikcoBana cyma 100 000 rpH, sxa 3MeHmyeTbest Ha 10,0 TpH. 32 KOXHY TOJUHY
pobotu, BianpanboBaHuii B mepeBuiieHHs 200 000 roauH mparii, aje MiHIMaldbHa
openaHa miara — 20 000 rpH.
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3aBpanns 2.4

[TinnpueMcTBO peanizye MpoAayKIlito 3a iiHoto 500 rpH/oauHML. 3MIHHI BUTPATH
Ha oguHUIO — 300 rpH, mocTiiHI BUTpaTH 3a Micsib — 120 000 rpH.

Pospaxysaru:

1. Touky 6€330MTKOBOCT] Y HaTypaIbHOMY BHpaXeHHI (IIT.).

2. Touky 6€330MTKOBOCTI y TPOIIOBOMY BUPaXE€HHI (TPH).

3. Sk 3MIHUTBCA TOYKa 0€330MTKOBOCTI, SKIO TMOCTIHI BUTpAaTH 3POCTYTh Ha
10%7?

3aBaanns 2.5
[TinmpueMcTBO BUPOOJISE MPOAYKIiIO, peaizalliiHa IiHa skoi — 600 rpH/o.

3minHi BuTpat — 350 rpa/on., nmoctiiiHi BuTpatd — 150 000 rpu/micsin. [ToTounuii
o6csr BupoOnunTBa — 1 000 oguHUIIS.
Pospaxysaru:

1. IMotouyHu#t MpuOYTOK MiAIPUEMCTBA.

2. SIx 3MIHUTBCS IPUOYTOK, SKIIO IiHA 3HU3UTHCS Ha 5%?

3. SIx 3MiHUTBCS IPUOYTOK, SKIIO 3MiHHI BUTPATH 3pocTyTh Ha 10%?

3aBaanns 2.6

[Toka3Huk 3HaueHHS
Peanizariiiina 1ina 3a oAMHUIIO (TPH) 800
3MiHHI BUTpaTH HA OJUHUINO (TPH) 500
[Tocriitni BuTpaTH (TpH) 250 000

1. Po3paxyiite TOYKy O€330MTKOBOCTI y HaTypaJlbHOMY (IIT.) Ta T'POIIOBOMY
BUPAXEHHI.

2. Sk 3MIHUTBCSA TOUYKa 0€330MTKOBOCTI, SKIO TMOCTIMHI BUTPATH 3POCTYTh Ha
15%?

3. SIk 3MIHUTBCS TOUYKA 0€330MTKOBOCTI, SKIIO I[iIHA 3MCHIIUTHCSA Ha 5%7

3aBaanus 2.7

[Toka3Huk 3HavYeHHs
Peatizariiina 11iHa 3a 0IMUHMITIO (TPH) 1 200
3MiHHI BUTpaTH Ha OJUHUIIO (TPH) 700
[TocTiiiHi BUTpaTH (TpH) 400 000
[TnanoBuit oOcar peasnizartii (011.) 1 500

1. Po3paxyiiTe Map>KWHAJIBHUI JTOX11 Ha OAUHUIIIO Ta 3araJIbHUI MapKHHAIBHUN
JIOXI1]T.

2. Buznaute npuOyTOK MANPUEMCTBA 32 HABEJCHUMU JaHUMHU.

3. SIk 3MiHUTBCS IPUOYTOK, AKIIO peati3aliifHa 1iHa 3MeHmuThest Ha 10%7?

4. SIk 3MIHUTBCS MPUOYTOK, SKIIO 3MIHHI BUTpaTH 3011bIIaThCs HA 12%7

3aBaanusa 2.8
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Iina 3a 3MiHHI ITocritini OO6csr
OJIMHULIIO BUTpATH BUTpATH BUPOOHMIITBA
(rpH) (rpu/on.) (rpH) (ox.)

IToTrounuii cran 1500 900 600 000 2 000
Cuenapiii 13amkenns 1inu Ha 7% ? 900 600 000 2 000
Cuenapiii 2 3061.]'IBH_I€HH}I 3MIHHUX 1500 9 600 000 2000
Butpat Ha 10%
Cuenapiii 3 3OpOCTaHH}I MMOCTIMHUX 1500 900 2 2000
Butpat Ha 15%

1. OGuucniTh NPUOYTOK 32 MOTOYHUX YMOB.
2. Busnaute npulyTOK y KOXXHOMY CIIEHApii 3MiH BUTpAT 1 LIHU.
3. SIxuit cuieHapiit € HaHOLIBII PUSUKOBUM JIJIS MIATIPUEMCTBA?

ITuranus JJIA caMonepeBipKu 3HAaHDb

1. [Ilo Take 00’ €KTH BUTPAT y OOIIKY?

2. SIx xnmacudikyoTh BUTPATH 32 METOIO 00JIIKY?

3. SIki BUTpaTu BpaxoBYIOTh JJIs OI[IHKH 3amaciB?

4. SIk BUTpaTH BIUIMBAIOTh HA (DIHAHCOBHM pe3yiIbTaT?

5. UuM BIIPI3HAIOTHCSA BUPOOHHUY1 Ta HEBUPOOHUY1 BUTPATH?
6. SIki BUAM BUTPAT BUKOPUCTOBYIOTH JIJIsl KOHTPOIIO?

7. Sk kiacuikyroTh BUTPATH 32 PIBHEM 3MIHHOCTI?

8. SIky poib BifirpatoTh BUTPATH B YIPaBIiHHI?

9. SIxi MpUHIUTIN JICKATh B OCHOBI Kitacuikarii BUTpat?

10. Sk BUTpaTH 1OMOMAararTh Y PeryIrOBaHHI isITbHOCTI?

PexoMeHnoBana Jitepatrypa: ocHoBHa: 1, 2, 6; nogatkosa: 2, 4.

CUCTEMM OBJIIKY BUTPAT I KAJIBKYJ/JIIOBAHHS COBIBAPTOCTI

OcHOBHI NOHATTSA: BHUTpPATH, COOIBAPTICTh, KaJIbKYJIIOBAHHS,

= :
% JMPEKT-KOCT, CTAaHAapPT-KOCT, IOBHI BUTPATH.

ILinan

1. OO6uik BUTpAT Ta KAJIbKYJIIOBAHHS COOIBAPTOCTI.

2. Buau xanbkynsiii, 00’ €KTH KaabKyJISLIT 1 KATBKYJISAIINHI OJJMHULI; CTIOCOOU
KaJIbKYJIIOBaHHS.

3. CyTtb cucteMu 00MIKy ¥ KaJIbKYJISAIIT 32 TOBHUMH BUTPATaMHU.

4. Tlopsgok 3acTtocyBaHHSI CTaHAAapT-KocTy. llepeBaru ¥ HEMONIKH CUCTEMU
OO0JIIKY 1 KaJIbKYJISIIT 32 TOBHUMHU BUTPATaMHU.

5. CyTHICTh METOY TUPEKT-KOCTUHT. [IpocTuii 1 pO3BUHYTHI TUPEKT-KOCTHHT.

1. Ooaik eumpam ma KaabKyar06aHHA COOI6APMOCMI

Ooaik eumpam — e cuctema 300py, IpyIlyBaHHA Ta aHaNI3y JaHUX PO BUTPATU
HiOpUEMCTBA JJIE KOHTPOJIIO M yNpaBliHHA pecypcamu. Butpatu mianpuemcTBa
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NOAUSIIOTHCS Ha TpsAMI (sIKi MOKHA Oe3MocepeIHbO BITHECTH Ha KOHKPETHUM 00'€KT
BUTpAT, HAMpPHKIAJ, CUPOBHHA Ta Marepiaivd) Ta HEmpsMi (PO3MOAUIAIOTHCS MIXK
KUJIbKOMa 00'€eKTaMu, HAlIPUKIIAJl, BUTPATH HA OCBITJICHHS 11eXiB). [IpaBunpHuil 00K
BUTpAT JJO3BOJISIE MIANPUEMCTBY BU3HAUaTH €(PEKTUBHICTh BUKOPUCTAHHS PECYPCIB Ta
BUABIIATH PE3EPBHU I ONTHMI3allii CO0IBapTOCTI.

KanpkymioBanHst co0iBapTOCTI MOJSATa€ y BU3HAUYCHHI BUTPAT HA BHPOOHHUIITBO
OJIMHUII MPOayKIli abo HagaHHS MOCIyrd. BoHO BKIIOYae po3paxyHOK (PaKTUUHOI
c001BapTOCTI, /e BPaXOBYIOTHCS BC1 peajbHI BUTPATH, Ta IJIAHOBOI COOIBAPTOCTI, IO
pO3pPaxoBYEThCS  3a3fajeriip Ui IUIaHYBaHHS  BUPOOHMYOI  JISIIBHOCTI.
KanpkymroBanHg 103BOJISIE TIANPUEMCTBY OIIIHUTH €(PEKTUBHICTH BHPOOHUYUX
IIPOIIECiB, BCTAHOBUTH 1I1HH Ta 3a0€3MEYUTH TPUOYTKOBICTD.

MeToau KanbKyJIIOBaHHS BKJIIOUAIOTh MOMPOLECHUI, T03aMOBHUN, HOPMaTUBHUI
Ta JUPEKT-KOCTHHT. Bubip Merony 3aliekuTh Bia crenudikd BHPOOHHIITBA Ta
CTpYKTypH BUTpaT. KanbKyIIOBaHHS € BaXXJIMBUM €TAllOM Y MPOLIECi YIPaBIiHCHKOTO
00J1IKy, OCKUIBKM Hajae 0a3y Jig yXBaJCHHsS pillleHb MO0 ONTUMI3allli BUTPAT Ta
MIJBUIIEHHA  KOHKYPEHTOCIPOMOKHOCTI  MIANPUEMCTBA.  EjleMEHTH  BUTpaT
MpeACTaBICHO B Ta0I. 3.1

Tabmuug 3.1 — EnemeHTH BUTpAT

EnemeHnTn BUTpaT Cknang BuTpar
[Tpsimi MatepianbpHi BuTpaT | CupoBHHA, OCHOBHI MaTepiaJiv, KOMILIEKTYIOU1
[IpsimMi Tpy1OBI BUTpATH 3apruiaTa OCHOBHHMX POOITHUKIB
Henpsimi BuTpatu AmMopTH3allisi, eIEKTPOSHEPris, OpeHa

: Butpatn Ha yTpuMaHHS Ta OOCITyrOoBYBaHHS
3aranpHOBUPOOHUY1 BUTPATH
BUPOOHUIITBA

AJIMIHICTpAaTUBHI BUTPATU VYpaBiiHCBKI Ta 3arajbHl BUTPaTH
Butpartu Ha 30yT Pexsiama, TpaHCOpTYBaHHS MIPOIYKIIi1

[Is cTpykTypa 0O0JIIKy BHUTpAaT 1 KaJbKyJIIOBaHHS COOIBapTOCTI JOIOMAarae
MIPUEMCTBAM TOYHO BU3HAYATH BUTPATH Ta MPUUMATU OOTPYHTOBAHI YIIPaBIIHCHKI
pIIIICHHS.

2. Buou kanvkyaauin, 00’ckmu KaabKyaauili I KaabKyJAauluHi 0OUHUUIL;
CHROCOOU KAJIbKYII08AHHA.

Kanvkynauyia — ue po3paxyHOK cOOIBapTOCTI OAMHUII MPOAYKIii, poOIT abo
nocCJIyT. 3aJIe’KHO BIJl METH 1 4acy CKIaJaHHs PO3PI3HAIOTh TaKl BUIU KaJbKYJISAIIN:

1. Tlomepemus (TU1aHOBA) KAJNBKYJAIIS — PO3PAXOBYEThCA JO IMOYATKY
BUPOOHHUIITBA HA OCHOBI HOPMATHUBIB 1 TPOTrHO30BAHUX MOKA3HUKIB BUTpPAT.

2. DakTUyHA KaJbKYJAILIS — CKJIAMAEThCS TICIS 3aBEPIICHHS BUPOOHUYOTO
MIPOIIECY Ha OCHOBI peabHUX BUTPAT, SIK1 OyJIM MOHECEHI.

3. HopmartuBHa kanbKyssiisi — 0a3yeTbcs Ha JIIFOYMX HOPMaX BUTPAT PECYPCIB
Ta BPaXxOBY€ BIIXHWJICHHS B1J HOPM.

4. TlpoexTHa KaJbKyJALisS — 3aCTOCOBYETbCS Ha €Tami pPo3pOOKH HOBOTO
MPOAYKTY 200 TEXHOJIOT1].
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5. 3BiTHaA KAJIBKYJSAIIS — CKIQJAAETHCS MICIIsI 3aBEPIICHHS 3BITHOTO MEPI10y AJIsI
aHaJi3y BUTpAT Ta €PEeKTUBHOCTI BUPOOHHUIITBA.

OO0’ €eKTH KaTbKYJISIIII:

06’ckmu KanyKynayii — e KOHKPETH1 BUAU MPOAYKIIii, podiT abo mociyr, Ha sKi
3MIIACHIOETHCS PO3paxyHOK coOiBapTOCTi. {0 OCHOBHUX 00’ €KTIB HaJIeKATh:

- l'otoBa mpoayKitist (OAMHUIISA TOBApPY, HAPUKIIA, ACTAIb YU aBTOMOOLIB);

- HaniBaOpukatu  (mpomi’kHa  MPOAYKINsS, SKa  BHUKOPUCTOBYETHCS Yy
MOJAJIBIIIOMY BUPOOHUIITBI);

- Bukonani po6otu a00 HagaH1 OCIYTH (PEMOHT, TPAaHCIIOPTYBaHHS, Oy 11BEIbHI
poboTH);

- JloTIoM1i>KH1 npolecu (yTpuMaHHS yCTaTKyBaHHS, eHepreTuyHe
00CITyrOBYBaHHS).

Kanpkymnsaiiiai oIuHMAILL:

Kanvkynayiiini oOunuyi — 1e OJUHULI BUMIPY O0'€KTIB KaNbKYJALIL, 10 SIKUX
BIIHOCATbCS BUTpaTH. BHOIp KadbKyJSAIIAHOI OAMHMII 3aJIEKUTh BIJ XapakTepy
BUPOOHUIITBA 1 IPOTYKIII:

- TownHna, KiIOrpam, MeTp, JITP — A1 MaCOBOT POAYKIIIi;

- Iryka, neranb, KOMIUIEKT — JJIsl OMMHUYHOTO a00 CepiiHOTO BUPOOHHUIITBA;
- Mertp xBagpaTHUil UM KyOIUHUN — 1J1s1 Oy 1IBHULTBA;

- JIronuHO-TOAMHA — JUISl HOCTYT Y POOIT.

Tabnunsg 3.2 — CiocoOu KaJIbKYJIIOBaHHS CO01BAPTOCTI

Croci6
CyTtb MeTOlY Cdepa 3actocyBaHHs
KaJIbKYJTIOBaHHS
[HauBiTyaapHE Ta
ITo3amoBHHI Butpatu 00J11KOBYIOTBHCSI HA KOXKHE | IplOHOCEpiiiHe
METOJ KOHKPETHE 3aMOBJICHHSI 200 BUPiO. | BUPOOHUIITBO,
MalIMHOOYAyBaHHSI.
. Macoge 6e3rnepepBHe
. Butpartu 06511KOBYIOTHCS 110
[TormponecHuii BUPOOHUIITBO
OKpEMHUX BUPOOHUYUX IpoLecax e
METOJ . (HadTox1MIUHA, XapyoBa
a0o cTamifax. )
IPOMUCIIOBICTB).
Bupo6uumTso 31
. Butpartu po3paxoByroThscs Ha . :
HopmatuBHuuit . . CTaOUTFHOIO TEXHOJIOTIEI0
OCHOBI BCTAHOBJICHUX HOPM 13 )
METO/T . . : (MeTayprisi, TEKCTHJIbHA
dikcaliiero BiIXUICHb.
rajy3sb).
) CknajHe BUpOOHUIITBO 3
: .. | Burpatu 0611KOBYIOThCS 32 . )
[Tonepeninbuuit : KUTbKOMa TIepeiiaMu
nepeaiiamMu (eranaMu 00poOKu N
METO]1 (MeTanypris, XiMigyHa
MPOAYKIIIi).
rajaysb).
J1o co6iBapTOCTI BKITFOYAIOTHCS VYrpaBniHChKH O0MTIK,
JIMpEKT-KOCTUHT | JIIIE 3MIHHI BUTPATH, a TIOCTIiHI MPUIHATTS PIICHb 1010
BUTPATHU BUIUISIOTHCS OKPEMO. I[IHOYTBOPEHHSI.
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[{st TaGmu1rs Bi10Opaskae OCHOBHI CITIOCOOM KaJIbKYIFOBaHHS COO1BAPTOCTI, iX CYTh
Ta 0COOJIMBOCTI 3aCTOCYBaHHS 3aJ€KHO BiJ THUITy BUPOOHMIITBA Ta YIMPaBIIHCHKUX
3aBAaHb MAMPUEMCTBA.

3. CV”’lb cucmemu 06JliKV u KaJlevauii's'a noeHumMu eumpamami.

Cucrema 007Ky ¥ KanbKyJIALii 32 TOBHUMHU BUTpaTaMu mepeadadae BKIOUCHHS
BCIX BUTpAT MiAMPUEMCTBA y COOIBAPTICTh MPOAYKIIii, podiT abo mocmyr. [lo ckiamy
BUTPAT BXOJATH K MPsMI BUTPATH (MaTepiaiu, 3apIiaTa OCHOBHUX POOITHHKIB), TaK
1 HETIpsAM1 BUTpaTH (3arajlbHOBUPOOHUY1, aIMIHICTPATUBHI Ta BUTpaTH Ha 30yT). Kpim
TOTO, BPaXOBYIOThCS SIK 3MIHHI1 BUTPATH, 1110 3aJIEKATh B1J 00CITY BUPOOHHUIITBA, TaK 1
MOCTIMHI BUTPATH, K1 HE 3aJIeXkKaTh BiJl KUIBKOCTI BUITyIIIeHO1T Tpoaykiii. Lle mo3Boise
OTpUMATH TOBHY COOIBapTICTh BUPOOY MJIsi MOJAIBIIOTO aHajidy, KOHTPOJIO Ta
I[IHOYTBOPCHHS.

["'0710BHOIO OCOOIMBICTIO CUCTEMU € PO3MOALT HETIPSIMUX BUTPAT Ha OCHOBI IIEBHOT
0a3u (Hampukiaa, KUIbKICTh TOAUH Mpalll, 00csar BUpoOJeHOT NPOAYKIIi Y BUTPATH
Ha 3apruiary). Takuil migxia A03BOJIAE€ BpaxyBaTH BCl PECYpPCH, BUKOPUCTaHI JJIs
CTBOPEHHS MPOJYKIIii, ajle BUMAarae peTeIbHOro OOTpyHTYBaHHSI METOIIB PO3MOILITY
BUTpAT. Y pe3ynbTaTi GopMyeThes (pakTUuHa cOO1BAPTICTh MPOAYKIIIi, IKA € OCHOBOIO
JUISl CKJIaJlaHHs ()1IHAHCOBOI 3BITHOCTI BIJIMOBIIHO JI0 OyXTaJITEPChbKUX CTAHIAPTIB.

Cucrema 00JIKy 32 TOBHUMHM BUTpATaMH Ma€ SIK NEpPEeBarv, Tak 1 HENOIIKU. 3
oHOTO OOKY, BOHA 3a0e3Ieuye MOBHUI KOHTPOJIb BUTPAT, 103BOJISIE BCTAHOBIIOBATH
OOTpYHTOBaHI I[IHM Ta aHali3yBaTH NPHOYTKOBICTh. 3 1HIIOTO OOKYy, HETOYHE
PO3MOIEHHS HEMPSMUX BUTPAT MOXKE CIIOTBOPUTH COOIBAPTICTH OKPEMHUX BH/IIB
npoaykiii. Kpim Toro, y mepioan 3HMWKEHHS 0OCSTIB BHUPOOHHUIITBA COOIBApPTICTH
OJIMHHUIII TIPOJYKIIIT 3pOCTa€e yepe3 PO3MOJIiT MOCTIMHUX BUTpPAT HA MEHIY KUIbKICTh
BUpoOiB. [lepeBaru Ta HEAOMIKH CUCTEMH HaBeICHO B Tabmwuili 3.3.

Tabmums 3.3 — IlepeBaru Ta HEJOJIIKK CUCTEMHU

[TepeBaru Henomniku

1. IToBHa 1H(OpMaLlig PO 3arajibHy 1. CknagHICTh Ta TPYJAOMICTKICTb
co01BapTICTh. pO3MOALITY BUTpAT.
2. BignoBigHicTs BUMOTaM (iHancoBoi | 2. Henpsimi BUTpatet MOXYyTh OyTH
3BITHOCTI. PO3MO/IJICHI HETOYHO.
3. KoHTposb gk npsiMuX, Tax 1 3. 3pocTranHs co6iBapTOCTI TIPH
HEMpSIMUX BUTpaT. 3HIDKCHHI 00CSIT1B BUPOOHHMIITBA.

: 4. MeHII KOpHUCHA JUI YIPaBIiHCHKOTO
4. BuxopucTtaHHs ISl IIHOYTBOPEHHS Ta . . . S
anaisy. 06n11§2/, OCKIJIbKH HE PO3JIiIA€ 3MiHHi Ta

MIOCTIiHI BUTpaTH.

4. Iopsaooxk 3acmocyeauns cmanoapm-xkocmy. Ilepeeacu i neodoniku
cucmemu 00Ky I KaibKyaauil 3a ROGHUMU UMPAMAMU.

[Topsimok  3acTocyBaHHSI ~ CTaHAAPT-KOCTYy  Iependayae  BUKOPUCTAHHS
HOPMATUBHUX BUTPAT I IJTAHYBAHHI, KOHTPOJIIO Ta aHAI3y COO1BapPTOCTI MPOAYKIIIi.
VY cuctemi CTaHIapT-KOCT 3a3/aJIeTi/Ib BCTAHOBIIOIOTHCS CTAaHAAPTH (HOPMH) JUTSI BCIX
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BUTpAT: MaTepiaJbHUX, TPYAOBUX 1 HaknaaHuX. [lopiBHIOIOUM (paKTHUYHI BUTPATH 13
HOPMAaTUBHUMH, MOXKHA BUSIBUTH BIIXWJIEHHS Ta MpoaHali3yBaTu iX mpuyuHH. Ls
CHCTEeMa JI03BOJISIE HE TIIBKM KOHTPOJIOBATH BUTPATH, ajle ¥ BYACHO pearyBaTd Ha
HETraTHBHI 3MIHU Y BUPOOHHIITBI.

VY cucremi 00Ky ¥ KambKyJISIII1 38 MOBHUMH BUTpaTaMH COO1BAPTICTh MPOTYKINT
PO3paxOBYEThCS 3 ypaxyBaHHAM YCIX BHUTpaT: MNPAMUX 1 HENPSAMUX, 3MIHHUX 1
nocTiiiHux. HenpsiMi BUTpaTu po3MOAUISIOTHECA MK MPOAYKIIE€I0 HA OCHOBI MEBHOI
0a3u (HampuKiaj, 9acy poOoTH oOJjiagHaHHS a00 KUIBKOCTI BHPOOJICHOT IPOIYKIIii).
Ile mo3Bosisie OTpUMaTH MOBHY 1H(OpMaIIO PO 3arajibHy COOIBapTICTh, IO €
OCHOBOIO JIJ1s1 (DIHAHCOBOT 3BITHOCTI Ta IIHOYTBOPEHHS.

[lepeBaramMmu cuUCTEMU TOBHUX BHUTpPAT € TOYHUN PO3PaxyHOK COOIBApTOCTI,
MOBHUN KOHTPOJb BUTPAT Ta MOXIMBICTh aHai3y MPUOYTKOBOCTI HA PiBHI BCI€i
TisUTRHOCTI TignpueMcTBa. [Ipore, cucteMa Mae 1 HeJOJMIKU: CKIAAHICTh PO3MOJILITY
HETPSIMUX BUTPAT, 3aJ€KHICTh COOIBAPTOCTI BIJl 0OCITY BUPOOHMIITBA Ta HEAOCTATHS
TOYHICTb JJI YIIPABIIHCHKUX PIIIEHb Y€pPE3 3MIIIYBaHHS 3MIHHUX 1 TOCTIHHUX BUTpAT.

Tabmuug 3.4 — [lepeBaru Ta HEAOIIKH CUCTEMHU OOJIIKY 1 KANbKYJIALI] 38 IOBHUMH
BUTpaTaMu

IlepeBaru Henomiku
1. [ToBHUMI KOHTPOJIb 3a BCIMa 1. CknaaHICTh 1 TPYAOMICTKICTh
BUTpaTaMu. O30Ty BUTPAT.
2. BignoBiaHicTs BUMoram (pinancoBoi | 2. Henpsami BUTpaTu MOXYTh
3BITHOCTI. PO3MOAUIATUCS HETOYHO.

: 3. 3anexHiCcTh cOOIBapTOCTI Bij 00CITY
3. OOrpyHTOBaHE 1IHOYTBOPEHHSI.
BUPOOHMIITBA.

4. Anani3 npuOyTKoBOCTI npoAykii un | 4. HenoctaTHs eheKTUBHICTD IS
MOCJIYT. YOPABIIHCHKOTO OOJIIKY.

Cucrema craHgapT-KOCTy ¥ OOJIIK 32 TMOBHMMH BHUTpPAaTaMU € BaKIMBUMH
IHCTpYMEHTaMH 17151 ()IHAHCOBOTO KOHTPOIIIO, MPOTE JJIsi ONEPATUBHOTO YIIPABIIHHS
BapTO PO3IJIANIATH 1HIII METOJIU, SIK1 Kpallle PO3pi3HAIOTH 3MIHHI Ta TIOCTIIHI BUTPATH.

6. Cymuicms memoody oupexkm-kocmunz. Ilpocmuii i po3eunHymuii Oupexm-
KOCHMUHZ.

Jupekm-kocmune — 1€ cuctemMa OOJIIKY Ta KaJlbKyJSIil BUTpaT, MpH SKiM 10
co01BapTOCTI MPOAYKIIli BKJIIOUAOTHCS JIMILIE 3MIHHI BUTPATH, a MOCTIMHI BUTPATH
BBAXKAIOTHCS MEPIOJUYHUMHU 1 CIHUCYIOTbCS Ha (PIHAHCOBI pe3yJbTaTH 3BITHOIO
nepioy. OCHOBHA 1Jie METOJly MOJISITae B TOMY, IO 3MIHHI BUTPaTH 0€3M0CepeaHbO
3aJIeKaTh Bl 00CSATY BHUPOOHMIITBA, TOJI SIK MOCTIMHI BUTPATU HE 3MIHIOIOTHCS B
KOPOTKOCTPOKOBIM mepcrekTuBi. Lleit meTon n03Bojsie €heKTUBHO KOHTPOJIIOBATH
BUTpATH Ta NPUMUMAaTH YHPaBIIHCHKI PIIIEHHS IIOAO0 ONTHUMI3alli BUPOOHUIITBA W
I[IHOy TBOPEHHSI.

MeToa TUPEKT-KOCTUHTY YaCTO BUKOPUCTOBYETHCS JIsl aHaJi3y 0€330MTKOBOCTI,
BU3HAUEHHS MAap)KUHAJIBHOTO JIOXOAY Ta NPUUHATTA PIIIEHb MPO JOLUIbHICTD
BUPOOHUIITBA KOHKPETHOTO BHUIY MPOAYKIli. MapKuHanbHUNA J0X17 (PI3HULA MIX



33

BUPYYKOIO Ta 3MIHHAMHU BHTPAaTaMH) BUKOPHCTOBYETHCS IUISl MOKPUTTS MOCTIHHUX
BUTPAT i POPMYBaHHS MPUOYTKY. XapaKTEPUCTUKY MPOCTOTO i PO3BUHYTOTO JIUPEKT-
KOCTHHTY MOJaHO B Tabmuii 3.5.

Tabmuns 3.5 — IpocTHii i pO3BUHYTUN AUPEKT-KOCTUHT

Xapakrepuctuka | I[IpocTtril AMPEKT-KOCTHHT Po3BuHYTHI THPEKT-KOCTHUHT
) ) Posnoninsie 3MiHHI BUTpaTtH 3a
: Bxitoyae 'y coO1BapTICTh | .
CyTHiCTb . MICILISIMU BUHUKHEHHS Ta
JIUIIIEe 3MIHHI BUTPATH. \
00'eKTaMM BUTpAT.
O6uix ITocriitni Butpatu | [TocTiitHl BUTpaTH IeTali3yrThCs
.\ CIIUCYIOThCA TIOBHICTIO Ha | Ta PO3MOAUIAIOTHCS MIDXK
MOCTINHUX : : : ;
BUTDOAT ¢inaHCOBI PE3yNbTATH | MiAPO3ALITAMH qu BUJIaMU
P 3BITHOTO MEPIOJTY. MPOAYKIII.
BukopucroByeTrbcs U1 .
: : .~ | Jo3Bosie MPOBOAUTH JI€TaIbHUMN
AHaTITH4H1 3arajbHOro aHa3y . . :
. . aHai3 BUTPAT 1 MPUOYTKOBOCTI 3a
MO>KJIMBOCTI MpUOYTKOBOCTI Ta| .
PI3HHUMH CETMEHTAMH.
Map>KUHAJIBHOTO JIOXOJY.
[IpuiinsaTTs
. BukopucroByeTbcs TS
Cdepa KOPOTKOCTPOKOBHUX PIIlICHb: . :
) CTPATETIYHOTO  VIPaBIIHHSA Ta
3aCTOCYBaHHs I[IHOYTBOPEHHS,
.o JIETaJIbHOTO0 KOHTPOJIIO BUTpAT.
OnTHUMI3allisi BAPOOHUIITBA.

MeTon TUPEKT-KOCTUHI 3a0e3leuye 4YiTKE PO3AUICHHS 3MIHHHUX 1 MOCTIHHUX
BUTpAT, IO J03BOJIsIE OUIBII €PEKTUBHO aHali3yBaTH (PiHAHCOBI pe3yJIbTaTH Ta
MpUIAMaTH YNpPaBIIHCHKI pimieHHd. [IpocTHil JUPEKT-KOCTUHI OpIEHTOBAaHUM Ha
KOPOTKOCTPOKOBI 3aBAaHHS Ta ONEPATUBHUN KOHTPOJIb BUTPAT, TOAL SIK PO3BUHYTHIA
TUPEKT-KOCTUHT HaJla€ OUIbII JeTalbHY 1H()OPMALIO I CTPATETIYHOTO TUIAHYBAHHS
Ta aHaNi3y AISUIBHOCTI MIIPUEMCTBA.

I'JIOCAPIN

O0uik BUTpAT — mpoIiec peecTpailii Ta kiacudikaiiii BUTpaT MiANPUEMCTBA JIJIS
aHai3y Ta yIpaBiIiHHS.

CobiBapricTh — 3arambHa BapTICTh BUPOOHUIITBA TPOIYyKIii ab0 HamaHHS
MOCITYT, 1110 BKJIIOYA€ BC1 BUTPATH.

IIpsimi BuTpaTHm — BUTpaTH, Oe3mOcepeAHbO TMOB'I3aHI 3 BUPOOHHUIITBOM
KOHKPETHOTO TOBapy a00 MOCIIYTH.

Henpsimi BUTpaTH — BUTpaTH, IO HE MOXKHA OE3MOCEPEAHBO BiTHECTH [0
KOHKPETHOTO BUPOOY UM MOCITYTH.

CraHaapTHi BUTPaTH — HOPMAaTUBU BHUTPAT, BCTAHOBIICHI IS TUIAHYBaHHS Ta
KOHTPOJTIO.

®dikcoBaHi BUTpPaTH — BHUTpPATH, SKI HE 3MIHIOIOTBCS 3 pPIBHEM o00CATY
BUPOOHUIITBA.

3MiHHI BHUTpPaTH — BUTpAaTH, MO 3MIHIOIOTBCA B 3aJEKHOCTI BiJ 00CITY
BUPOOHMIITBA 200 TIPOJAKY.
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Kanabky/ioBanHs co0iBapTocTi — poliec BU3HAYEHHS BUTPAT Ha BUPOOHUIITBO
OJIMHUIII POAYKIIiT a00 HaTaHHS TOCTYTH.

SAJAYI IJIA PO3B’A3AHHA

3aBnanns 3.1
[TigmpreMcTBO BUTOTOBIISIE 1Ba BUIU NpoayKLii — A 1 B. Butpatu posnoainstorscs
332 HACTYNIHUMHU JAHUMH:

Cyma
(rpH)
[Tpsmi matepianbhi BuTpatd | 250 000 | [IpomnopitifiHo 06csITy BUpOOHHUIITBA
[IpsiMi BUTpaTH Ha OILUIATY

Crarts BUTpar baza posnominy

120 000 | ITpomopiiiitHO TPYIOMICTKOCTI

npaiii

3aransHoBUpOOHKY1 BuTpatu | 80 000 Hponopuiino BHKOPHCTAIHIO
oOJ1aTHaHHS

AJIMIHICTpAaTUBHI BUTPATU 60 000 [Ipomnopitiiino BUpYYIT

Butpartu Ha 30yT 40 000 [Ipomnopiriiino o0csry peanizaiii

OO6csT BUpOOHUIITBA:!
[Tponyxkuiss A —5 000 ox.
[Iponykuis B — 3 000 ox.
3aBaaHHA:
1. Po3noainiTh 3araJsHOBUPOOHUY1 BUTPATU MIXK MPOAYKIIi€0 A Ta B.
2. BusHaute co6iBapTiCTh OJAMHULI MTPOIYKIIIT 711 KOKHOTO BUY.
3. SIkx 3MiHUTBCA COOIBApTICTh, SKIIO O0OCAT BUPOOHUITBA mpoaykuii B
30uThIIUTHCS HA 20%?
3aBaanns 3.2
[TixmprueMCTBO BUKOPUCTOBYE TPHOXCTAAIMHUN BUPOOHUYHMH TPOIIEC:

KinekicTs OIMHHIE
Cranis BUpOOHUIITBA Butpartu Ha cTaaii (TpH) | OpOAYKIi, IO TPOHIIIIa
CTaJlo
O06pobka cHpOBUHH 180 000 10 000
MexaHiuHa 06poOka 150 000 9 000
diHagbHE CKIIAJaHHA 120 000 8 000
3aBJaHHS:

1. BusHauTe BTpaTH NPOAYKIIT HA KOXKHIN CTaIii.

2. Po3spaxyiite co6iBapTICTh OJIMHUII MPOMYKIIIT MICIISI KOKHOTO €TaIty.

3. SIxkuit MeToa KaJbKyJIIOBaHHS JOLUIBHO 3aCTOCYBATH: TMOMEPEeNUIbHUN UM
no3akazHuit? OOIpyHTYITE BIANIOBIAb.

3aBaanns 3.3
[TigmpueMCTBO pO3TISAaE JIBI CUCTEMHU KaJbKYJIIOBAaHHS: JUPEKT-KOCTUHT Ta
MOBHI BUTpaTH. J[aHi 3a MicCsI1b:
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3a CUCTEMOIO IUPEKT- 3a CUCTEMOIO MOBHUX
[Toka3Huk
KOCTHHT (TpH) BUTpAT (TPH)
Burtopr 1 500 000 1 500 000
3MiHHI BUTpATH 800 000 800 000
ITocTiifHi BUpOOHUY1 BUTPATH 0 250 000
AJIMIHICTpaTUBHI BUTpPaTH 100 000 100 000
Butpatu Ha 30yT 80 000 80 000
[TpubyToK ? ?
3aBAaHHS:

1. BusnHauTe npuOyTOK 32 KOXKHOIO CHUCTEMOIO OOJIIKY.

2. Sk 3MIHUTBCS IPUOYTOK, SKIIO OOCAT BUPOOHHUIITBA 3MEHIIUThCS Ha 10%?

3. Sky cucteMy 00Ky BapTO BUKOPUCTOBYBATH ISl YXBaJICHHS
KOPOTKOCTPOKOBUX PIllI€Hb?

3aBnanns 3.4

Ha mignpuemcTBi 3a ctaHoM Ha 1 ceprHs canbao paxyHKy 23 «BupoOGHUIITBO»
ckinagano 10 000,0 rpH, 3 sSIKUX:

5 000,0 rpa — Bapticth 10 T cupoBunm i BurotoiaeHHs 20 000 oguHHUIH
rOTOBOI MPOJYKIIii, sSIKE 3HAXOAUTHCS B Mepiiiid Gaszi BUpOOHUIITBA;

3 000,0 rpH — nIpsiMi BUTpaATH Ha OILIATY Mparli i collianbHl 3aX0/IH;

2 000,0 rpH — 3araqibHOBUPOOHNY1 BUTPATH.

VY npyriii ¢a3i oOpoOKHM 3aJMIIKIB MPOAYKIIi, BUPOOHUILTBO SIKOI IIE HE
3aKIHYEHO, 3a CTAaHOM Ha | cepmHs He OyJio.

[Ipotsirom cepriusa B nepiriit a3zt Oyno posmnodaro BupoOoHUITBO e 100 000
OJIMHUIIb TOTOBOT MPOYKIIIT (BIAMYIIEHO B TEXHOJIOTTYHU TTpotiec SO T CHpOBUHU JIJIst
il BUpOOHHIITBA), B ApyTY (ha3y BUpOOHUIITBA MepeaaHo 45 T CUPOBUHHU, sIKa TIPOUIILIA
nepiry ¢asy nepepooku, aiis nojanbioro BupoonunTea 90 000 oguHUIE TOTOBOI
npoaykilii. MeHemkepoM 3 BUpOOHUIITBA OYJIO0 MiIpaxOBaHoO, [0 HA MOYATKY CEepITHS
POJYKIlif, SIKa 3HAXOuIacs B mepiiii ¢asi nmporecy BUpOOHUIITBA, Oyiia Ha cTafil
50% 3aBepmieHocTi. byno Takoxx migpaxoBaHO, IO HAa KIHEIb MICAIS MPOIYKIiS,
BUPOOHUIITBO SKOT 1€ HE 3aKIHUEHO, 3HaXoauIack Ha crajii 40 % 3aBepIIeHOCTI.

3a JaHUMHU aHAIITUYHOTO OOJIKY 3a ceprieHb BUPOOHUY1 BUTPATH MO MEPIIOMY
nepenuty ckianu 71 000,0 rpH, 13 SKHX:

- psiMi MatepianbHi Butpatu — 25 000,0 rpH;

- BUTPATHU Ha OIUIATy mpalll i comianbHi 3axoau — 27 600,0 rpy;

- 3aranbHOBUpOOHKY1 BUTpaT — 18 400,0 rpH.

Bapricte 3amaciB, nepeaHuxX y APYTUM TEpeais, PO3TISIAEThCS K BapTICTh
MPSIMUX MaTepiaJbHUX BUTPAT. 3a cepIieHb BUPOOHUY1 BUTPATH B APYTOMY IMepeiti
BupoOHunTBa ckinanu 21 480,0 rpH, 13 SKUX:

- ipsimi MatepianbHi BuTpatu — 10 300,0 rpH;

- IPsIMi BUTPATH HA OIUIATY TMpalli i corianbHi 3axoau — 6 880,0 rpH;

- 3aranbHOBUpOOHUYI BUTpaTH — 4 300,0 rpH.
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VY 3aranbHy BapTiCTb BUPOOHHUIITBA BXOJUTh TAaKOX BapTICTh CHUPOBUHH,
nepeaanoi 3 mepmoro nepeaiay B cymi 67 500,0 rpH.

[Tpotsirom ceprHst 3 Ipyroro nepeaiay 0yio BumymeHo 85 000 oguHUIL TOTOBOT
MPOIYKIIii, BIATIOBITHO, B HE3aBEPIIICHOMY BUPOOHHUIITBI B KiHIII CEPITHS 3HAXOIUIACS
CUpOBMHA sl 3aKkiH4eHHs BupoOHuITBa 5 000 OAUHUIIL TOTOBOI MPOAYKIII].
MenemxepoM 3 BUPOOHHITBA OyJl0 MiApPaxoBaHO, HIO0 3pa3Kd MPOIYKINi, SKi
3aNUIIMIINCS B HE3aBEPIIEHOMY BHpPOOHHWIITBI, Oynu Ha crafii 3aBeprieHocTi 20%
I10JI0 BUTpAT Ha OIUIATY Mpalli W coIliajdbHl 3aX0/JH 1 3arajJbHOBUPOOHUYMX BHUTPAT
(20% Big TEXHOJOTIYHOTO Yacy JApPYroro IMnepeairy), a TakoX Ha ctamii 1/6
3aBEPIICHOCTI WIOJ0 NpsIMUX MaTepianbHuUXx BuTpaT. [lomo 1HmMUX #OpIMHUX
MaTepilaibHUX BUTPAT (MAEThCS HA yBasl BapTICTh CUPOBHUHH, MEPEAAHOI 3 MEPIIOro
nepeiny) cTyminb 3aBepiieHocTi ckiaane 100%, ockibKH BOHM OYyJIM TOHECEHI Ha
MOYaTKy TEXHOJOTIYHOTO MPOLECY.

HeoOxigHo BU3HAYMTH COOIBApPTICTh MPOAYKIII MOMEPEAUIBHUM METOOM.
[lincymMKn po3paxyHKiB 32 KOXKHUM 13 IEPEALTIB OPOPMUTH y BUTIISAII TAOJIULIb.

3aBaanns 3.5
[linmpuemctBo «OmiM» 3aliMaeTbed  1HIMBIAYyadbHUM BHUPOOHULITBOM 3a
3aMOBJICHHSIMU KJII€HTIB. Y Oepe3ni Oyso BupobieHo 200 mr. BupoOiB 3a
3amoBiieHHSIM Ne 208 1 50 mt. BupoOiB 3a 3amoBiaeHHAM Ne 209. 3araiibHOBUPOOHHYI
BUTPATU PO3NOAUIAIOTECS MIXK 3aMOBJIEHHSIMU 3T1HO 3 CYMOIO OCHOBHOI 3apO0iTHOI
IUIaTH BUPOOHUYMX TPAIliBHUKIB.

Crarri BUTpar Po3mip BUTpar, rpH Pazom
3aMOBJICHHS 3aMOBJICHHS BUTpAT, TPH
Ne 208 Ne 209

CupoBHHA 1 MaTepiaan 3796,0 460,0 ?
JlormomikHI Marepiaiu ? 30,0 340,0
TaponakyBayibHi Matepianu (70:30) ? ? 500,0
OcHoBHa 3apo0iTHA TUIaTa 2 336,0 220,0 ?
JlonaTkoBa 3apo0iTHa myarta 187,0 15,0 ?
Bigpaxysanns Ha coil. 3axoau (38 %) ? ? ?
3araJibHOBUPOOHHUYI BUTPATH ? ? 4 000,0

HeoOxiaHO:
1) po3paxyBaTu BUpoOHUYY coOiBapTicTh 3amoByieHHs Ne 208 (Ha BeCh BUITYCK 1 Ha
OJIMHHUIIIO BUPOOY);
2) po3paxyBaTu BUpOOHUYY coOiBapTicTh 3amoBieHHsS Ne 209 (Ha Bech BUITYCK 1 Ha
OJIMHUITIO MPOYKIIIT);

3aBpanns 3.6
Ha nignpueMcTBi BUTOTOBISAIOTH TpU BUIU npoaykuii: X, Y, Z. Bigomi Taki

BUTpATH:
IToka3HukK [Tpoaykt X | [Ipoaykt Y | [Ipoaykr Z | 3arasiom
Hpsni marepranel 120000 | 180000 | 150000 ?
BUTpATH (TPH)
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[Ipsimi BUTpaTu Ha oruiaty 90 000 110 000 80 000 "
mparti (TpH) '
3aranbHOBUPOOHUYI 50 000 70 000 60 000 "
BUTpaTH (TPH) '
Bunymeno npoayxkiii (o1.) 4 000 6 000 5000 ?

3aBaaHHA:
1. Busnaure 3arajabHi BUTPATH MANPUEMCTBA.
2. Pospaxyiite coOiBapTICTh OAMHUII MPOAYKIIT JIJIT KOKHOTO BUTY.
3. SIx 3MIHUTBCS COOIBAPTICTD, AKILO 3araJIbHOBUPOOHUY1 BUTPATH 301IBIIATHCS
Ha 15%?

3aBnanus 3.7
Kommanis «Onrima» BUpoOJIsie MeTaneBl KOHTEHHEPH.
VY kommnadii € 1Ba BUpOOHWYI LEexu: (popMyBadbHUI 1 OOpOOHUH, a TaKOXK JIBa
00CIIyroBYyIOY1 MIPO3ILIN: CKJIAJ 1 aIMIHICTpaIlis.
VYei i nexu ¥ mapo3aiiu po3TaiioBaHi B OJIHIM Oy iBIi.
Hactynni BuTpatu Oynu mepenOadeHi B OO/KETI KOMITaHIi Ha HACTYMHHMA
¢diHaHCOBUH PiK, 110 3aKiHuyeThes 31 rpynns 2023 p.

HaiiMeHyBaHHs BUTpAT 3arajpHa BeJITMYMHA BUTPAT, IPH

OpeHnna 3aBojay 486 000
CtpaxoBKa 3aBOJTy 40 500
[H11i BUTpaTH — opMyBaIbHUIM LIEX 12700
[H111 BUTpaTH — 0OpOOHMH 11eX 13 850
[HI11 BUTpaTH — CKIIax 7375

[H111 BUTpaTH — agMiHicTpanis 20 425
CrpaxoBKka MalIMHHOI'O Ta 1HIIOrO 00JIaJHAHHS 21450

AMopTu3allisi MAITUHHOTO Ta 1HIIOTO 00 THAHHS 58 500
Henpsima poGoua cuia 280 000
Pazom 940 800

Butpaty HeBUpOOHHUYUX IIEHTPIB BUTPAT MOBUHHI PO3MOAUISITUCS TAKUM YHHOM:

- BUTPATH aIMIHICTpaIlii — MiX BCIMa IMApO3a1JIaMH/IIeXaM1d Ha OCHOBI 3arajibHO1
K1JIbKOCTI MPaIliBHUKIB;

- BuTpatu ckiany — 80% nHa popmyBansHUil 11eX 1 20% Ha 0OpOOHUH TIEX.

SIkio HaKJIaH1 BUTpaTH dbopMyBaITLHOTO 1eXy  PO3MOIUISIOTH,
BUKOPUCTOBYIOUH MAIIMHO-TOJAWHU, & OOPOOHOTO 11€Xy, BUKOPUCTOBYIOUH POOOUMIA
4ac, po3paxyBaTh HOPMH PO3MOALTY HaKJIAQJHUX BUTPAT JJIsi KOXKHOTO 3 1IEXIB 3a PIK,
mo 3akinuuBces 31 rpyaus 2023 p.

JIisi mpoBeneHHsT PO3paxyHKy HEOOXiTHO BUKOPHCTOBYBATH JIOJATKOBO TaKy
1H(popMaIito:
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Bigmin/Ilex Mammuo - | PoGounit ITnoma, Kine-16 Kine-16 Bapricth
TOMHU yac KB.M OCHOBHMX | JOMOMIXKH | MaIIHHHOIO
POOITHUKIB ux Ta 1HIIOTO
MpaIliBHUKI | 00JIaIHaHHS
B , TPH
dopmyBalibH 12000 34 200 50 000 18 10 300 000
1505
OO6poOHMI 2 200 45 600 25 000 26 15 50 000
Cxiaf 3000 0 6 25 000
AnminicTpari 3000 0 4 15000
s
Pazom 81000 44 35 390 000

3aBaanns 3.8

Kommanis «HyOiunon» peanizye cBiid npoaykr no 2,0 3a oaunuio. Bona
BukopuctoBye Meron DIDO o0xiKy TOBapHO-MaTepiaJbHUX 3aMaciB 1 CUCTEMY
(paKTHUYHOT KaJIbKYJIALli, TOOTO KOE(PIUIEHT PO3MOALTY MOCTIMHMUX BUPOOHUYMX
HAKJIQJHUX BHUTPAT TMIJPAXOBYETHCS MUIAXOM pO3MOAUTY (aKTUYHHX TMOCTIHHUX
BUPOOHUYMX HAKJIAJHUX BUTPAT Ha GaKTUYHUN 00’ €M BUPOOHHUIITBA.

€ Taka iH(popmarlis 100 00CATYy TOCIoAAPChKUX onepailiit kommanii « HyOimoH»
3a MepIi ABa POKH i TIsITbHOCTI.

[TokazHHK Pik 1 Pik 2
OO0csr peanizaiiii, o1. 1 000 1200
Bupo0bieHo mpoayKIii, o, 1400 1000
IToHeceHo BUTpAT:
BupoOuuui:
3MiHHI 700,0 rpH 500,0 rpH
[Tocriifni 700,0 rpH 700,0 rpH
Kowmepuiitni:
3MiHHI 100,0 rp 120,0 rpH
AJIMIHICTPaTHUBHI:
ITocriitHi 400,0 rpu 400,0 rpu
Heo0xiaHo:

1) miaroryBatu 3BIT IPO MPUOYTKH i
METO/] TIOBHOTO PO3MO/LTY BUTPAT;

2) mAroTyBaTH 3BIT MPO MPUOYTKU U
JTUPEKT-KOCTHUHT;

3) MOSICHUTH PI3HULIIO B OTEpaIliiHOMy IpUOYTKY 3a KOXKHUH PIK, sSKa OJiep>KaHa
B pE3yJbTaTl BUKOPUCTAHHS BUIIIEHABEICHUX METO/IIB.

30UTKH 3a KOXKHUU PIK, 3aCTOCOBYIOUU

30UTKU 32 KOXHHUH pIK, 3aCTOCOBYIOUHU

3aBnanns 3.9
Kommnanist po3po0iisie 010pKeT T0XOA1B 1 BUTPAT Ha HACTYMHUN KBapTall. Bimomi
JaHi:

[epmumii micsib Hpyruii micsupb Tpertiii MicsI1b

Iloka3Huk

(rpH)

(rpH)

(rpn)

OuikyBaHuii 0ocsT
IPOTAXKIB

1 000 000

1200 000

1 300 000
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CobiBapTicTh o/ o/ o)
HpONAKB 60% Bix BuTOpry | 60% Big Butopry | 60% Bix BuTOpry
ITocTiliHi BUTpaTH 300 000 320 000 340 000
[LimanoBanum N " N
pUOYTOK ' ' '

3aBaaHHA:

1. Pospaxyiite BajioBHi1 MprOYTOK 3a KOYKEH MICSIIb.

2. Busznaute 3aranbHui npuOyTOK MiANPUEMCTBA 3a KBApTal.

3. Ak 3MiHUTBCS (IHAHCOBUM pE3yJIbTAT, SIKIIO Y APYTrOMY MICSII IMOCTIMHI

BUTpaTH 30imbIarbes Ha 10%?
I[uTanHs i camonepeBipKH 3HAHb

1. Sk 3A1HiCHIOETHCA OOJIIK BUTPAT Ta KaJbKYJIIOBAHHS COO1BAPTOCTI?

2. SIKi BUAM KaJIbKYJSIIN ICHYIOTH 1 [0 TaKe KaJIbKyJIALIiHI OAUHUII?

3. llo BxoauTh y cucTeMy OOJIKY 1 KaJbKYTIOBAaHHS 32 TOBHHUMH BUTpaTaMu?

4. SIkuit TOPSIOK 3aCTOCYBaHHS CTaHIAPT-KOCTY?

5. SIki mepeBaru Ta HEJOJIIKK Ma€ cucTeMa 00JIIKY 3a TOBHUMH BUTPAaTaMu?

6. I1{o Take MeTOJT TUPEKT-KOCTUHT 1 YUM BiH BIIPI3HAETHCS BIiJl IHITUX METOIIB?
7. SIx BiAPI3HAIOTHCS MPOCTHUH 1 PO3BUHYTUN JTUPEKT-KOCTUHT?

8. SIki 00’ €KTH KaIbKyJIAIli BAUKOPUCTOBYIOTHCS B KATBKYJISIISX BUTPAT?

9. Sk kayNbKyJIIOBaHHS COOIBAPTOCTI BILUTMBAE HA YMPABIIHCHKI PIICHHS ?

10. SIxi OCHOBHI MPUHITUIINA 3aCTOCYBAHHS CTaHIAPT-KOCTY y MPAKTHIII?

PexoMeHn0BaHa JiiTepaTypa: ocHOBHA: 2,5; nogaTkosa 4, 5.

Po3oin 2. Incmpymenmapiii ynpagnincokozo 00aiky
AHAJII3 B3AEMO3B’A3KY BUTPAT, OBCAT'Y AISAJIBHOCTI U
NPUBYTKY

OCHOBHi NMOHATTS: BUTpaTH, PEHTAOEIBHICTh, TOYKAa O€330MTKOBOCTI,

%/
V 3MIHHI1 BUTPAaTH, OCTIIHI BUTPATH.

IL1an

1. Mera 1 MeTOaM aHaNi3y B3a€MO3B’SI3KYy «BUTPATU — OOCAT ISIIBHOCTI —
npuOyTOK».

2. Po3paxyHOK TOUKH 0€330MTKOBOCTI.

3. BusHaueHHs 00CSTy IISJIBHOCTI, HEOOXITHOTO JUIsl OJEP)KaHHA Oa)kaHOTO
npuOyTKY, a TAKOK NPpUOYTKY MpPH 3a1aHOMy 00Cs31 A1sITBHOCTI.

4. BuzHaueHHs BIUIMBY 3MIH BUTpAT, LIIHU 1 00CATY AISUIBHOCTI HA MPUOYTOK
HiAIpUEMCTBA.

5. AHani3 yyTJIUBOCTI MPUOYTKY.

1. Mema ananizy 63a€mo36’°a3Ky «eumpamu — 00¢a2 OiAAbHOCMI — RPUOYIMOK)
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Merta aHaii3y «BUTpaTH — 00CST AisIbHOCTI — mpuOyTok» (CVP-anani3) nomusrae
y BU3HAYCHHI BIUIMBY BUTpPAT, OOCATY BHPOOHWIITBA Ta peajizarlii MpoayKili Ha
mpuOyTOK mianpuemMcTBa (tabdm. 4.1). OCHOBHUM 3aBIaHHSM € OIiHKA O0€330MTKOBOCTI
TiSTTBHOCT1, BUSHAYCHHS! KPUTUYHOI TOYKH, ONTHMAIBHOTO 00CATY BHPOOHHIITBA Ta
Map:ki 6e3rneku i1 e(heKTUBHOTO yIpaBIiHHS BUTpaTamu i nmpudytkom. CVP-anami3
J03BOJISIE  TIPUMMATH OOTPYHTOBaHI pIMICHHS MO0 I[IHOYTBOPEHHS, CTPYKTYpPH
ACOPTUMEHTY TPOYKITii, 00CATiB BUPOOHUIITBA Ta ONITHMI3allii BUTPAT.

Tabmums 4.1 — Mera Ta METOAM aHai3y B3aEMO3B’SI3KY «BHTpPATH — OOCAT
TUSITBHOCTI — IPUOYTOKY

Merton aHami3zy Omuc [TepeBaru Hepouniku
Meto i
A . . . HaouHnicts O6MesxeHa
no0ynoBH I'padiune BinoOpaxkeHHsT BUTPAT, JOXO/IB Ta 00CATY . .
. pe3yJIbTaTIB, 3aCTOCOBHICTD Y
rpadika BUPOOHMITBA. TOYKA NEPETHHY TTOKA3YE TOUKY DOCTOTA GaraTonponyK-
0e3301TKO- 0e330UTKOBOCTI p poiy
. BHKOPUCTAHHS TOBUX MOJACIIAX
BOCTI
P He BpaxoBye
03paxyHOK Bu3HaAUEHHSA 06CATY NIPOZAXY, IPH SKOMY TpocTora Ta IMIHH B
KPUTUIHOTO . . . .
pchary OiZIPUEMCTBO HE OTPUMYE 36UTKIiB. e(EKTHBHICTH Y ACOPTHMEHTI Ta
- 4 dopMydia: Qkp=FP-VQ pO3paxyHKax KIJIbKOCTI
HPOJYKTIB
Anais IIpocrora, He nae nosnoi
MAPSKHHA Pi3HuLS Mi>K BUPYYKOIO Ta 3MiIHHHUMH BUTpATaMH, 1110 e(eKTUBHICTh KapTUHU 0e3
JII)HOIPO 0x0 BUKOPUCTOBYETHCS [T MOKPUTTS MOCTIHHUX BUTPAT JUTST OL{IHKH ypaxyBaHHsI BCIX
poxony PHUOYTKOBOCTI BUTpaT
Bu3HaueHHS, HA CKiJIbKU QaKTUUHUU
. - Jlommomarae
. . 06CAr IPOZAaXiB IePEBUIYE KPUTUUHNHN . He BpaxoBYe€
Amnaniz Mmapxi . OIiHUTH L
o6car. dopmyma: . IOWHAMI4YH1 3MIHU
Oesmnexu . . (iHaHCOBY
daxkTUUHUN 06CAr—KPUTUUHUHN 06CAT CTiHKICTE Ha pUHKY
daxTuuHUM 06CcArX100%
Mero/1 aHasi3y Omnmc IlepeBaru Henomniku
Merto i
A . . . HaouHnicTth OOMexeHa
o0y 10BH I'padivne BinoOpakeHHs! BUTPAT, JOXO/IB Ta 00CsTy . .
. pe3yJIbTarTiB, 3aCTOCOBHICTD Y
rpagika BUpOOHHUITBA. TOYKA MEPETUHY MIOKA3YE TOUKY hocToTa GaraTONPOYK-.
6e330uTKO- 0e330MTKOBOCTI p poay
. BHKOPHCTAHHS TOBUX MOJEIIAX
BOCTI
P He BpaxoBye
O3paxyHOK Bu3HaUEHHS 06CATY MPOZAaXY, IPH SKOMY IIpocrora Ta 3MiHH B
KPUTUIHOTO . . . .
po6cary OiZIPUEMCTBO HE OTPUMYE 36UTKIiB. e(EKTHBHICTD Y ACOPTHMEHTI Ta
: =FP-— 03paxyHKax KUTBKOCTI
BHPOOHHU-IITBA dopmysa: Qrp=FP-VQ PSPy MPOJIYKTIiB

[{s Tabnuusg Hajga€e 4iTKe YSBIEHHS MPO METOAW aHalli3y B3a€MO3B’SI3KY MIXK
BUTpaTaMu, 00CSIroM HiSJILHOCTI Ta MpUOYTKOM, iX MEpeBaru Ta MOKIIMBI HEIOIIKU
IpY BUKOPHUCTAHHI B YIIPaBI1HCHKOMY OOJIKY.

2. Pozpaxynok mouxku 0e330umKoeocmi.

3amaul mis TOYKH O€330MTKOBOCTI — 1€ TaKUW OOCAT MPOAAXKIB, MPHU SIKOMY
JIOXO/M MiAMPUEMCTBA TTOBHICTIO MOKPUBAIOTH HOTO BUTPATH, aje IIe HE MPUHOCATH
npuoOyTKy. lle BaxkIMBUII MOKAa3HUK JUIsl KOKHOTO O13HECY, OCKUIBKH BiH JO3BOJISE
BU3HAYUTH MIiHIMaJbHUN DPIBEHb MPOJAXiB, MPU SKOMY MIJIPHEMCTBO HE 3a3HAE
30uTKIB. Po3paxyHOK TOYKH O€330MTKOBOCTI JIOIIOMAra€ IMiAIpPHEMCTBAM OIlIHHTH,
CKUJIBKA TPOAYKIII HEOOXITHO MpOoJaTH JUIs MOKPUTTS CBOiX BHUTpaT. [[ns mboro
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BUKOPHUCTOBYIOTBCSI TaKl TOKA3HUKH, SK IOCTIMHI BHUTpATH, 3MIHHI BUTpaTH Ha
OJIMHUITIO MPOYKIIIT Ta IiHA ITPOJTAXKY.

Jlnst  po3paxyHKy TOYKH O€330UTKOBOCTI BHKOPHUCTOBYIOTH (HOpMYyIy, ¢
KPUTUYHUN 00CSAT MPOIaXy BH3HAYAETHCS Yepe3 BIIHOIICHHS MOCTIMHUX BHUTPAT 0
PI3HHII MK IIIHOIO OJWHUII MPOIYKIli Ta 3MIHHUMHU BUTpaTaMu Ha oguHuUIo. [lei
MMOKAa3HUK BKAa3y€, CKUIBKW OJIMHUIIbP TOBApPy HEOOXIAHO MPOAATH IJIsi TOTO, 100
MOKPUTH BUTPATH Ha BUPOOHHUIITBO Ta 1HIII MOCTIAHI BUTpATH. SIKIIO MiAMPUEMCTBO
pojiae OLIbIIE IOT0 00CATY, BOHO MIOYHMHAE OTPUMYBATH MPUOYTOK.

Touka 6€330MTKOBOCTI € OCHOBOIO JIJIs TUTAaHYBAHHS Ta CTpaTerii IIHOYTBOPEHHS.
3aBasku po3paxyHkam (Tabi. 4.2) miAIpUEMCTBO MOXKE BUSHAUYMTH, SIK 3MiHA I[IHU Ha
IPOJIYKI[IF0, 3HMIKEHHS BUTpaT ab0 30UIbIICHHS OOCATIB MPOAaXiB BIUIMBAE Ha
¢dinaHcoBi pe3ynbratu. lle mo3BoJisie OUIHUTH (DIHAHCOBI PHU3MKHU, IOB’A3aHI 3
MOXJIMBUMH 3MIHAMU Ha PUHKY, 1 YXBaJOBaTH OUIbII OOIPYHTOBaHI yMNpaBJIiHCHKI
pILIEHHS.

Tabnuis 4.2 —Po3paxyHOK TOYKU 0€330UTKOBOCTI
[ToxazHuK Onuc 3Ha4YCHHS
BuTtpatu, 110 He 3anexars BiJl
00csTy BUpOOHUIITBA (OpEH/Ia,
3apo0iTHa miiaTa
aJMIHICTPATHBHOTIO ITIEPCOHATY).
ButpaTtu Ha OIMHUITIO MPOTYKIIIi,
3minni Butpatu (V) 10 3MIHIOIOTHCS 3aJIEKHO BiJI 50 rpH
KUIBKOCT1 BUPOOJICHOT TPOTYKIIii.
[ina oguHUII TPOIYKIIi Bapricte nponaxy ogHiel
(P) OJIMHUIII TTPOTYKITii.
KinpkicTh 0AMHUIS TPOAYKIIIT,
Kputnununii oocsr (Qkp) 10 HEOOX1JTHO TIPOJIATH JIJIst 1,000 oguHUIH
MTOKPUTTSI BUTpAT.

[Toka3Huk Ommc 3HaueHHSA

Butpartn, 110 He 3anexarb BiJl
o0csary BupoOHUIITBA (OpeH/Ia,
3apo0iTHa miaTa
aJMIHICTPATUBHOTI'O MEPCOHATTY).

[Tocriitni Butpatu (F) 100,000 rpu

150 rpu

[TocTiitni Butpatu (F) 100,000 rpu

L5t TaOAMIIsI IEMOHCTPYE, IK BUKOPUCTOBYBATH (POPMYITY IS PO3PAXYHKY TOUKH
0€330UTKOBOCTI Ha MPUKJIAl KOHKPETHUX 3HAYECHb.

3. Busnauenmns oocazy 0iaivHoCmi, HEOOXIOH020 0151 00EPHCAHHA 0AICAHO20
npuOYmMKy

BusHnaueHnHsi 00csry IisJIbHOCTI, HEOOXITHOTO MJisi OJepKaHHS Oa)KaHOTO
npuOyTKy, JoMOMarae miANpUeEMCTBY OIL[IHUTH, CKUIbKH MPOIYKIiT MOTPIOHO mpoAaTu
IUI TOTO, 11100 MOKPUTH BC1 BUTPATH (IIOCTIHHI Ta 3MI1HHI) 1 OTpUMaTH OakaHUii piBeHb
npuOyTKy. 11lo6 Bu3HaunTH NpUOYTOK MpHU 3agaHOMy O0O0Cs31 MPOAAXKIB, MOTPIOHO
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BpaxyBaTh oOCIT peamizalii NpOJyKIlii, 3MIHHI BUTpaTH Ta IOCTIMHI BUTpaTH.
[TpuOyTOK MOXHA PO3paxyBaTH 3a JOIMIOMOTOI0 TaKkoi (popmyIu:

Dpax=(P-V)XQ—FII,

ne Ildak — paxkTrynmii mpuodyTOK,

P — 1iHa oAMHMII MPOAYKIIi,

V— 3MiHHI BUTPATH HA OJWHHUITIO TTPOTYKITIi,

Q — KUTBKICTh MPOJIAHUX OJIMHUIIB TTPOTYKIIIT,

F — mocriitHi BuTpatu.

dopmyna 103BOJISIE MIAIPUEMCTBY 3’CyBaTH, IKUW MPUOYTOK Oy/ie OTPUMAHO
Ipy TIEBHOMY DiBHI mpojaxiB. BoHa pomomarae omiHUTH €()EKTUBHICTD AiSUIBHOCTI
U PI3HUX 00CATaX MPOJAXKY MPOTYKIIiT

s Toro mo0 BHU3HAYMTH OOCSAT IISUIBHOCTI, SKMM HEOOXITHO JOCATTH JIJIS

OTpUMaHHs OakaHoro MpuUOyTKy, TpeOa BpaxyBaTH HE TUIbKM MOCTIMHI Ta 3MiHHI
BUTpaTH, aje i OakaHy CyMy NMpUOYTKY, sIKYy MIIMPUEMCTBO IUTaHy€e oTpumaTH. Lle
J03BOJISIE TATPUEMCTBAM TPABMIIBHO TUIAHYBATH OOCSTH MPOAAXY IS JOCSATHCHHS
(biHaHCOBUX Iijiei (Tadm. 4.3).

Tabmums 4.3 — PospaxyHok o6csary s OakaHOTO MPUOYTKY 1 (haKTHUHOTO

npuOyTKY

[Toka3Huk Omnc 3HaYeHHS

Mocriiini prrpary (F) Butpartu, 1m0 He 3anexaTh Bij 00csTy 100,000 rpH
BUPOOHMIITBA.
3;4;1:;11;0 (]\S;)ITpaTH Ha ButpaTtu Ha OIMHUIIO TPOAYKIII]. 50 rpH
[ina oxuuMIi mponaykuii | BapTicTe mpopaxy oOJHI€I OAMHMII
150 rpu

(P) POYKLIII.
baxanuii npuOyTOK quKyBaHHH puoOyTOK 50000 rpH
(IToax) I1ITPUEMCTBA.
Obcar — mpomaxy KinbkicTh OAWMHUIIL OPOIYKINT IS
OakaHOTO npuoOyTKY AMIHLD TPOAYKIIL A 1500 onunuils
(Q6ax) JIOCSITHEHHSI 0a)KaHOTO PUOYTKY.
dakTnyHNM obcsr | KimpkicTh  OAMHUIL — MPOAYKIIIT,
npojaxy (Qdax) MPOJAHUX MIANPUEMCTBOM. 1200 onmumies
[pubyrox P pakrianmit mpubyTok mpu 3a1aHOM
bakTHIYHOMY o0cs131 : pHdy pr 3all Y1 20000 TpH
(Max) 00cs31 TPOJAKY.

Po3paxyHok o0cAry misUTBHOCTI [IJIsi JOCSTHEHHSI OaXaHOTO MpUOYTKY Ta
(akTHIHOTO MPHUOYTKY IPH 3aJaHOMy O00CS31 JIO3BOJISIE MIANPHEMCTBAM IPHIAMATH
OUTBII OOTPYHTOBAHI YHPABTIHCHKI PIMIEHHS IOAO IIIHOYTBOPEHHS, OMTHUMI3aIlii
BUTpAT 1 TUTAHYBaHHSI POJAXKY .
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4. Busznauennsa enaugy 3min eumpam, iHu i 00ca2y 0l ibHOCMI HA RPUOYMOK
nionpuemcmed

BusnaueHHs1 BIUIMBY 3MIH BUTpAT, IIHU 1 00CATY MiSTILHOCTI Ha MPUOYTOK €
BOXJIMBUM €TarioM aHamizy (iHaHCOBOI MISUTPHOCTI MiATPUEMCTBA. 3MIHM B ITUX
mapamMeTpax MOXYTh 3HAYHO BIUIMHYTH Ha #oro mnpuOyTkoBicTh. Hampukian,
3017IbIICHHS 3MIHHUX BUTpAT Ha OJUHUINIO MPOIYKIIi 0€3 BIAMOBIIHOTO 30UTBIIICHHS
I[IHU MOJKE MPHU3BECTH J0 3HIKCHHS MPUOYTKY a00 HaBiTh 30MTKIB. TOMY Ba)KJIIMBO
pEeryJsipHO aHali3yBaTH 11 (QakTopu Ta iX B3aEMO3B’S30K IS MPUUHSTTS
OOTPYHTOBAHMX YIIPABIIHCHKUX PIIICHb.

[ina oguHMII TpoayKIIii O6e3rocepeHbO BIUIUBAE HA MPUOYTOK MIANPUEMCTBA.
30UTbIIIEHHS I[IHU Ha MPOAYKIIIIO0 MOXKE JIO3BOJIUTH MiANMPUEMCTBY OTPUMATH OLTBIINN
npuOyTOK, HAaBITh AKIIO OOCAT MPOJaxy He 3MIHUThCA. OTHAK, BaXKJIMBO BPaXOBYBAaTH,
0 TIABUINCHHS I[IHA MOYKE MPU3BECTH J0 3HWKEHHS ITOMUTY, OCOOJIMBO B yMOBaxX
KOHKYPEHTHOTO CEpeIOBHINA. TOMY ONTHMAJIbHE I[IHOYTBOPEHHS € KPUTHYHUM JIJIS
JIOCSITHEHHSI 0a)KaHOTO PIBHS MPUOYTKY.

OOcAr miAIBbHOCTI TaKOX Ma€ CYTTEBUM BIUIMB HA MPUOYTOK MiAMPUEMCTBA.
K110 mMATPUEMCTBO MOXKE 301IBIIUTH OOCAT MPOJAXKY, HABITh 32 HE3MIHHUX BUTPAT
Ta IIHHU, 1I€ JO3BOJUTH PO3IMOAIATH MOCTIMHI BUTPATH HA OBy KUIBKICTh OJUHHITH
MNPOAYKINi, [0 MOXE MIJBUIIUTH 3arajbHUil mpuOyToK. BogHodac, 3MEHIICHHS
o0cary BUpOOHHIITBA 1 TPOJIaXKy O€3 3HUKEHHS BUTPAT MOXKE TPU3BECTH 10 3HUKEHHS
npuOyTKy a00 BUHUKHEHHS 30WTKIB, OCKUIBKM TMOCTIMHI BUTPATH 3aJTHIIATUMYTHCS

HE3MIHHUMU. BIIJTUB 3MiH BUTpAT, IHHU 1 00CATY IsITBHOCTI HA MPUOYTOK MOKa3aHo B
Tabn. 4.4.

Tabnuus 4.4 — BrimuB 3MiH BUTpAT, LIHU 1 00CITY AISUTBHOCTI HAa IPUOYTOK

Pakrtop 3miHa BmiuB Ha npuOyTOK
Mooke 3011bIInTH
30utbieHHs uiHd Ha 10% | npulyTOK, SKIIO MOMUT
HE 3HU3UTHCAL.
Moske 3HU3UTH IPUOYTOK,

3MiHa [[IHUA OQUHUILI
MPOYKITIT

3MiHA [IHA OJUHHII

3HuxeHHs HiHu Ha 10% SKILO TTOIUT HE
MPOAYKIII .
30UTBITUTHCA.
: . 301IbII€HHS] 3MIHHUX 3HMKY€E MPUOYTOK, SKILO
3M1HA 3MIHHUX BUTpaT o . .
Butpar Ha 10% 1[IHA HE 3MIHIOETHCS.

30ubLIy€E MPUOYTOK,

3MEHIIIEHHS 3MIHHUX )
SKIIO [IHA 3aJAIIAETHCS

3MiHA 3MIHHUX BATPAT
P Butpat Ha 10%

HOCTIHHOIO.
30ubLIy€E MPUOYTOK,
3mina 06CATy MpoaKy 30ubLIEHHS 00CATy Ha AKIIO BUTPATH
10% 3AJIAIIAIOTHCS

HE3MIHHUMH.
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3HMKY€ TpUOYTOK, SIKIIO
BUTpATH HE
3MEHILYIOTHCS.

3MeHIIeHHs 00cATYy Ha

3miHa o0cATy mpoaaxKy 10%

Tabmuis 1Ir0CcTpyeE, SIK 3MIHU B X TTapaMeTpax MOXKYTh BIUTMBATH Ha MPUOYTOK
mignpueMcTBa. BoHa Hajae diTke ysABICHHS PO BaXKIIMBICTh KOHTPOJITIO 32 BUTpaTaMH,
I[IHaMH 1 00csIraMu IPOJIaXKy I 3a0e3nedueHHs MPUOYTKOBOCTI O13HECY .

5. Ananiz yymaueocmi npudymky

AHaJl3 4yTIMBOCTI MPUOYTKY € BAXKJIUBUM IHCTPYMEHTOM ISl OI[IHKU BIUTMBY
3MIH PI3HUX €KOHOMIYHHMX 3MIHHUX (I[IHH, BUTpAT, 00CATY BUPOOHMIITBA TOIIO) Ha
¢diHaHCOBI pe3ynbTaTu TignpueMmcTBa. Lleit aHami3 A03BoJig€ 3pO3yMITH, K MEBHI
3MIHU B YMOBax JisUTbHOCTI (3MIHM Ha PUHKY, BapTICTh PECYpPCiB, 3MIHU B MOMUTI Ta
MIPOTO3HIIii) MOXKYTb BiJOOpa3UTUCS HA MPUOYTKY MiANMPUEMCTBA. AHAJI3 Uy TIUBOCTI
JoroMarae TMpuAMaTH OOTPYHTOBAH1 PIMIEHHSA 100 IIHOYTBOPEHHS, CTpaTerii
POy, ONTUMI3allli BUTPAT 1 yIPABIIHHS PU3UKAMH.

VY nporeci aHaiizy 4yTJIMBOCTI 3a3BUYail BUKOPUCTOBYIOTHCS PI13HI CLIEHApIT 1JIs
BU3HAUCHHS TOTO, K 3MIHM OKpeMHuX (haKTOpiB (HANpUKIIAJ, IIHK Ha MPOAYKIIIO,
BUTPAT HA OJUMHULIIO IPOIYKIIi, 00CATY MpOAaxy) MOXYTh BIUIMHYTH Ha KIHIEBUU
pe3yabTaT — MNPUOYTOK. 3MIHM MOXYTh OyTH sIK y OiK THOKpaiieHHsS (iHAaHCOBUX
pe3yibTaTiB (3pOCTaHHs IiHK a00 3MEHIIEHHS BUTpAT), Tak 1 y OIK MOTIPIICHHS
(3HMKEHHS MTOMUTY, 30UTBIIEHHS! BUTPAT, IMIBUIICHHS I[IHU HA CHPOBUHY).

AHami3 4yTJIMBOCTI YaCTO 3aCTOCOBYEThCS B Oi3HEC-TUTAHYBAaHHI Ta MPH OLIHII
IHBECTULIIMHUX MPOEKTIB. BiH 103BOJIsIE€ MIAMTPUEMCTBAM BUSBUTH MOTEHIIIMHI PU3UKA
Ta MOXKJIMBOCTI, III0 BUHUKAIOTh BHACIIIJIOK 30BHINIHIX a00 BHYTPIIIHIX 3MiH, 1, TAKUM
YUHOM, Kpallle MiArOTyBaTUCS 10 Pi3HUX BapiaHTIB PO3BUTKY cuTyarlii. Hanpuknan,
MIpU aHaji31 YyTIMBOCTI MOXXKHA BU3HAUMUTH, MPU SIKUX 3MIHAX OOCATIB MPOJAXKY UM
3MIHHUX BUTpAaT KOMIaHIA Moxe 30epertd ctaOulbHUl NpuOyTOK a0o, HaBIAKH,
3a3HaTH 30UTKIB.

[Ipuknazn ananizy 4yTJIMBOCTI MPUOYTKY

JJ1st npoBeIeHHS aHaNi3y Yy TJAUBOCTI IPUOYTKY MOKHA BUKOPUCTOBYBATH KUIbKa
3MIHHHUX, TaKUX SIK I[IHA OJWHUII MPOAYKIli, 3MIHHI BUTpaTH Ta OOCAT MPOJAXKY.
[TopiBHIOIOYH MPUOYTOK MPHU PI3HUX BapiaHTaX, MOKHA BU3HAYUTH, SIK CUIILHO KOKHA
3 IUX 3MIHHUX BIUIMBA€ HA KIHIEBUHA pE3yJbTaT. AHA3 YYTIWBOCTI MPUOYTKY
MoKaszaHo B Ta0. 4.5.

Tabmuns 4.5 — AHani3 9y TAMBOCTI MPUOYTKY

daxrop Inina [TpubyTok mpu BB Ha
3MiH1 puOyTOK

Iina oauHuIl | 30UIBIIEHHS I[IHU 30UIbIIEHHST
npoaykii (P) Ha 10% 20000 rpn npubyTky Ha 10%
Iina oIvHMII | SMEHIIIEHHST I[IHU 3MeHIIICHHS
npoaykiii (P) Ha 10% 10000 rpx npudyTky Ha 10%
3MiHHI ~ BHUTpaTH | 30UIBIICHHS 15 000 rou 3MEHIIEHHS
(V) Butpat Ha 10% P npuOyTKYy Ha 5%
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3MiHHI ~ BHUTpaTH | 3MEHILIECHHS 25 000 o 301IbIIeHHS

(V) Butpat Ha 10% P npuOyTKYy Ha 5%
O6csr  mpopaxy | 30UTbIIIEHHS Ha 301TbIIIeHHS

(Q) 10% 30000 rpu npuOyTKy Ha 10%
O6csr  mpoaaxy | 3MEHIIICHHS Ha 3MEHILIECHHS

Q) 10% 10000 rpu npuOyTKy Ha 10%

st Tabnuid UTFOCTPY€E, SK 3MIHM B PI3HUX 3MIHHUX MOXYTh BIUIMHYTH Ha
NpUOYTOK MIANPUEMCTBA. SIK BUJIHO 3 MPUKJIAAy, HAaWOLIBIINN BIIMB HAa MPHOYTOK
MarTh 3MIHM B 00CS31 MPOJaXy Ta I[iHI OJUHMIN MpoayKiii. Tomy ymnpaBiiHISAM
BXJIMBO BpaxoByBaTH Il (akTopu MpH IIaHYBaHHI Ta KOPWUTYBaHHI CTpaTerii
MiIITPUEMCTBA.

I JIOCAPINA

Touka 6€330UTKOBOCTI — 00CST MPOAAXKY, IPU AKOMY JTOXOJH PIBHI BUTpaTam, i
MIANPUEMCTBO HE OTPUMYE MTPUOYTKY Ta HE HECe 30UTKIB.

3MiHHI BUTpaTHM — BUTpPATH, IO 3MIHIOIOTBCS B 3aJIEKHOCTI BiA 00cAry
BUPOOHHUIITBA YU MIPOJIAKY.

Ilocriiini BUTpaTM — BUTpaTH, SKI HE 3MIHIOIOTHCS TMpPU 3MIHI 00CATY
BUPOOHUIITBA 200 TIPOJAKY.

AHaJi3 YyTJMBOCTI — OIlIHKa TOTO, SIK 3MIHM B BHUTpaTax, I[IHAX YU OOCATY
JUSUTBHOCT] BIUIMBAIOTh HA MIPUOYTOK.

O06csar 1iAIbHOCTI — KUTBKICTh OJMHUIIL TPOYKITIT YU MOCTYT, K1 MIITPUEMCTBO
Mae NpojAaTH JJisl TOCATHEHHS TIEBHOTO ()1IHAHCOBOTO PE3YJIbTATYy.

IpubyTok — pi3HULIA MK JOXOAAMH 1 BATPATAMM i ANPUEMCTBA.

Hina oquHuLi npoayKuil — BapTICTh OJIHIET OAUHULIL TOBApY a00 MOCTYTH, sIKa
BU3HAYAE JOXIJ BiJ i MPOJAKY.

dikcoBaHi BUTPATH — BUTPATH, 1110 3AJIMIIAIOTHCS] HE3MIHHUMU HABITh TPU 3MiHI
o0cary BUpOOHUITBA YU MPOAAXKY.

SAJAYI I PO3B’A3AHHA

3aBaanus 4.1
3amoBHUTH MPOIMYCKH B KOKHOMY 3 TAKUX BHIMAJIKIB:

@) (B) (B) @) (D (E)
Binnyckna 3MiHH1 3aranbHa MaprinanbHui 3aranpHi Yucruit
mina BUTPATH Ha KUIBKICTD TOXI1I, MMOCTIHH1 npuOyTOK,
3a OJUHUIIIO, OJIMHHIIIO, peaiizoBaHOl JIOJI. BUTpATH, JOJI.
TpH IIOJI. MPOJYKIIi, O1. IIOJI.
20 14 120,000 10,000
30 20 70,000 15,000
25 180,000 900,000 800,000
10 150,000 300,000 220,000
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3aBnanns 4.2
[lpn mnnanyBaHHi cBoe€i fismbHOCTI Ha 2024 p. KOMMaHis, BHUXOIAYH 3
nepeabauyBanoro oocsary peamizamii 6 000 000,0 rpH, miAroTyBayia Taki JaHi MO0
BEJIMYUHY BUTPAT:

Iloxa3Huku 3MiHHI, [Tocriiixi,
THUC. TPH THC. TPH

[Tpsimi MaTepiaJibHi BUTPATH 1 600,0 -
[IpsiMi TpyIOBi BUTpaATH 1400,0 —
3araJbHOBUPOOHHYI BUTPATH 600,0 900,0
MapKeTHHT OBl BUTPATH 240,0 360,0
AJIMIHICTpAaTHBHI BUTPATH 60,0 40,0
PazomMm: 3900,0 1400,0

Ha mingcrai noganoi iHpopMaliii po3paxyBaTu TOUYKY 0€330MTKOBOI JISIILHOCTI
MIIITPUEMCTBA.

3aBaaunns 4.3

Kommanis mmanye npogatu 200 000 oamuauus npoaykiii. IlocrtiitHi BuTpath
cknagarote 400 000,0 rpH, 3MmiHHI — 60 % Big wmiHM npojaxy. Ilo0 oxepxkaru
onepauiiiHuii mpuOyTOK Bix peam3auii uiei mpoaykuii B cymi 100 000,0 rpu, miHa
POy OAUHULI MPOAYKIIIi MHOBUHHA JOPIBHIOBATU?

a) 3,75 rpH;

0) 4,17 tpH;

B) 5,0 rpH;

r) 6,25 rpH.

3aBnanns 4.4

Kommnanist Bupo06Jisie 3amacHi yacTuHu 3a 1iHow peanizamii 50,0 rpH. [TocTiiini
BUTpatu 3a Micsaips ckiagatots 100 000,0 rpH. 3MiHHI BUTpaTH Ha OJUHUIIIO
cknanaroTb 35,0 rpH. [IpoTsaroM ocTaHHBOrO MicCALSI KOMIaHIA BUpOOMIA 1 mpoaaia
2 000 oguHUIIb 3aTACHUX YaCTHH.

CKUIbKM OJIMHHULIb MPOIYKLII MOTPIOHO MPOJAATH, sIKa MOBMHHA OyTH 3arajbHa
cyma BUPYYKH Bij peanizalii, 100 JOCIITH TOYKH 0€330MTKOBOCTI?

Ska mapka Oe3neku, BUpaxeHa B KUTbKOCTI OJMHUITH TIPOTYKITIi?

3aBnanns 4.5

[TinnpreMcTBO ceniai3y€eThCsl Ha BUIYCKY OHOTO BUPOOY. 3a piK peai3y€eThCs
100 1. 3a mmisoro 3 000,0 TpH 3a OAMHUITIO.

CykyIHi 3MiHHI BUTpaTH Ha BHUMYCK ckiamaroTh 2 000,0, mocTiliHI BUTpaTH —
500,0 tuc. rpH.

1. Ha ocHoBI 11€i iHpOpMAaIlii 3HAUTH TOUKY KPUTHYHOTO OOCATY MPOAYKIIIi, 110
BUITY CKAETHCSI.

2. Buznauutu o6csT BUPpOOHUIITBA B TOUIIl 0€330MTKOBOCTI.

3. Po3paxyBaTu Map>KWHAJIbHUN 1 YACTUNA JOXOJIU HA BECh BHUITYCK 1 OJUHUIIIO
POTYKITi.
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4. TlobynyBatu rpadik npuOyTky (peHTabenbHOCT1). BkazaTu 30HM 4YHUCTOTO
npuOyTKY 1 YUCTUX 30UTKIB.

5. Bu3HauWTH CHOPUSATIMBUN diama3oH OOCSTIB BUPOOHWIITBA, BUXOISYU 3
PO3paxyHKy 30HU OC3IMEKH.

3aBaanns 4.6
[TinnpuemcTBO BHITycKae oauH BUPIO A. MakcuManbHHI 00CST BUPOOHHUIITBA
100 000 mT. 3aCHOBHMKHM BBaXarOTh, L0 MOPIBHIHO 3 BUPOOHUYOIO MOTYXKHICTIO
npuOyTOK He3aJA0BUIbHUIM. BOHM mpumyckaioTh, 110 BiH Mae ckiagatu 10 % Butopry
3 peaizalii MpoayKIIii.
Sk ocHOBa JiJis IPUUHSTTS PillIeHb BUKOPUCTOBYIOTHCS TaKl BUX1HI JIaHI.

HasBa BugaTkiB Po3mip BuTpar, rpa
ITocTiitHi BUIATKHA:
- 40 % 3aranpHOI CyMH BUTpAT HA 3apOOITHY TUIATY 4 661 703,0
- YTpUMaHHS arapaTy KepiBHUIITBA [IEXaMH 3312518,0
- 3araJIbHOBUPOOHUY1 BUIATKH 1470 163,0
- aMIHICTPATHUBHI U 3araJibHi BUJIATKA 1200 338,0
- BUJATKU Ha PeKIamMy 2419 255,0
- CIUTa4Y€HI BIJICOTKU 32 BUKOPUCTAHHS MO3UKH OaHKY 2 307 597,0
- aMOpTH3aIlis 3238 080,0
PaszoMm 18 609 654,0
3MiHHI BUJTATKHA:
- 60 % 3aranpHOI CymMH BUTpAT Ha 3apOOITHY IIATy 6 992 555
- CHPOBHHA 1 MaTepiaan 16 850 252
- TOTIOMDXKH1 MaTepianu 10 013 436
Pazom 33 856 243

3a mi"ow 560,0 TpH 3a MTYKy BUTOPT MOXke ckiacTu Ha pik 56 000,0 tuc. rpH.

1. Ha ocHOBI iCHYIOUO1 TPOIO3HUIlii MK MOCTIMHUMHU ¥ 3MIHHUMH BUTpaTaMu
HakpecJuTH Tpadik peHTabenpHOCTI. Bu3HauuTth oO0CAT BUPOOHHUITBA Y TOYII
0€330UTKOBOCTI, BETMYHUHY OalaHCOBOTO MPUOYTKY MPH MAKCUMAIBLHO MOMJIMBOMY
00cs31 BUPOOHUIITBA.

2. Hakpecnutu Tpu rpadiku, sxi 3a oocsarom supooHuitea y 100 000 mt. BupoOiB
Ha PiK MOoKa3yBayu 0 mpuOyTOK y po3Mipi 56 MJIH I'pH 3a paxXyHOK:

- 301JIbILIEHHA [TPOJIaYKHOT I[1HU;

- 3HIOKCHHS TIOCTIHHUX BUTpAT;

- 3HOKCHHS 3MIHHHMX BUTpaT.

Jle 6yne Touka 0e330UTKOBOCTI B KOKHOMY 3 ITUX BUIAKIB?

3. SlkoMy 3 pO3IJISIHYTHX BapiaHTIB HaJaTW T[epeBary JJis OTPUMAaHHS
3arIaHOBAaHOTO MPUOYTKY 56 MITH TPH Ha Pik?

3aBaanns 4.7
[TinmpueMcTBY HEOOXIMHO TPUWHSTH PIIICHHS TPO BIIKPUTTS HOBUX PHUHKIB
30yTy mpoaykKirii ab0 BIIMOBUTHCS BiJI iX CTBOPEHHSI.
[Hdopmartiero a1 MpUHHATTS pillieHs OyAyTh TaKi JaHi.

| [Toka3HUKH | Po3wmip, |
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Buropr Bin peanizauii, THC. TpH 4000, 0
KinpkicTh OqUMHUIE TOBAPIB, THC. TPH 2,0
[TponaxkHa 11iHa (32 OAMHUITIO), THC. TPH 2,0
ToproBenbHI BUTPATH, TUC. TPH:

- BUJIATKU Ha pPeKJIamy; 480,0
- yTPUMaHHS NIepCOHAIY, KU 3aiiMaeThCs 30yTOM 320,0
- BUTPATH HA BIIPSJKEHHS 240,0
OpenHa 1u1aTa 3a TOProBesibHI IPUMIIIEHHS , TUC. TPH 600,0
[Tepenbaueno 301IbIINTH BUIATKH HA PEKIAMY Ha 10 %
OpeHjiHa TU1aTa 32 HOB1 TOProBeJIbHI MPUMIIIEHHS Ha 20 %
Bunarku Ha BigpsHKEeHHS Ha 5 %

OOcar peanizallii Ha HOBUX pUHKaxX 30yTy ckiagae 500 mT., mpoJakHa IliHA
3QJIMIIUTHCSA 0€3 3MiH, TPOrHO30BaHUM pO3MIp 3MIHHUX BUTPAT BUPOOHULITBA CKIIAJA€

900 THC. TpH 33 OAUHHULIIO.

1. Ha ocHOBI (piHAHCOBOTO 3BITYy BHM3HAYMTH IMPOIO3UINI0 MK 3MIHHUMHU W
MOCTIMHUMU BUTpaTaMHU, SIKIIO YMOBHO NMPUNUHATHU MPOTHO30BAaHI 3MiHHI BUTPATH 3a
(dakTHUHI 3BITHOTO Nepioy. BuzHaunT Map>KMHAJIBHUM 1 YUCTUHN JOXOJIH.

2. [lobynyBatu rpadik 0€330MTKOBOIO BUPOOHUIITBA,

BU3HAYUTUA 00CAT

BUPOOHHUIITBA B TOUIll 6€330UTKOBOCTI, po3Mip 0aaHCOBOTO MPUOYTKY A0 BIIAKPUTTS

HOBUX PUHKIB 30yTY MPOJIYKIIii.

3. BuzHauuT TOUKy 0€330UTKOBOCTI y 3B 513Ky 3 BIIKPUTTAM HOBUX PHHKIB:

- 32 3MIHEHOI0 00CSTY BUPOOHMIITBA;
- 301JIBILIEHHSAM MOCTIMHUX BUTpAT.

4. 3poOUTH BUCHOBOK MPO BIJIKPUTTS HOBUX PUHKIB 30yTy MpOIyKLii ado mpo

B1JIMOBY BiJ] iX CTBOPECHHS.
3aBaanns 4.8

[TinmpuemcTBO BHUMyckae nBa Bupobu A 1 B, sKi XapakTepusyeTbCs TaKUMHU

TAHUMMU:

[TokazHuku A B Pazom
OO0csr peaizartii, ImT. 50 100 150
[{ina 3a mrt., TpH 2 000,0 4 000,0 —
Buropr 3 peaizaitii, rpH 100 000,0 400 000,0 500 000,0
3MiHHI BUTPATH 3a IIT., TPH 1 200,0 2900 350 000
3MiHHI BUTpaTH 3a BeCh 00CAT pealtizallii, TpH 60 000,0 290 000,0 350 000,0
[TocTiiiHi BUTpPaTH, TPH 100 000,0

YMOBHO TPHUIMYCKAETHCS, IO O JOCSITHEHHS KPUTUYHOI TOYKA HEOOXimHO X

OJIMHUIIb POAYKIIT A Ta 2X oAuHMIII - MPOAYKIIii B.

AJMIHICTpaLI€l0 MIANPUEMCTBA MPUNMAETHCS PIIICHHS NP0 3MIHY CTPYKTYpH

peasnizoBaHOl MPOIYKIIT TAKKUM CITIOCOOOM:

IToxazHuku A B Pazom
OO0csr peayizariii, INT. 80 70 150
Iina 3a mr., TpH 2 000,0 4 000,0 —
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Buropr Bin peani3aitii, rpH 160 000,0 | 280000,0 | 440000,0
3MiHHI BUTpATH 3 MIT., TPH 1200,0 2900,0

3MIHHI BUTPATH 33 BeCh 00CST peaisallii, rpH 96 000,0 203 000,0 299 000,0
[TocTiiiHi BUTpaTH, TPH 100 000,0

1. BuzHaunTy Map>KUHAIBHAN JOXI]] 32 KOXKHUM BHJIOM TIPOIYKITii Ta BiJl yChOTO
o0cary peamnizoBaHoi mpoaykiiii. [IpoananizyBaTu 3a JOITIOMOTOIO0 METOAY MTOPIBHSHHS
BITUBY 3MIHHU CTPYKTYPH MPOIYKIIii HA pO3MIP MapKUHAIBHOTO TIOXOY.

2. BuzHauuTu po3Mip YHMCTOrO NPUOYTKY 1O 1 MICAS 3MIHU aCOPTUMEHTY
NPOAYKIIii 0€3 3MiHM 3arajJbHOro 00cATy BUPOOHHUIITBA B HATYPAIbHOMY BHPa)KCHHI.

3. Po3paxyBatu KpWUTHYHI TOYKH OOCSTY BHPOOHHWIITBA 11O 1 TMiCIS 3MiHH
ACOPTUMEHTY MPOAYKIIii, 3p0OUTH BUCHOBOK IPO BILIMB aCOPTHMEHTY MPOAYKIIii Ha
Map>KMHAJIBHUMA JTOX1]T Ta 00CAT BUPOOHHUIITBA.

4. Po3riasiHyTH cucTeMy OyXrajJTepChbKOTO KOHTPOJIO ACOPTUMEHTY BHITYCKY
IPOYKIli 0€3 3MIHU IIIH peati3allii 3a KO)KHUM BUOM MPOAYKIIil, 3MIHHMX BUTPAT 32
OJIMHUIIIO TPOAYKINi Ta TOCTIMHUX BUTpAT.

ITuranus JJIA caMonepeBipKu 3HAaHDb

1. fSIxa MeTa Ta METOAM aHAJI3Y B3aEMO3B 3Ky «BHTPATU — OOCST IISJIBHOCTI —
PUOYTOK»?

2. SIk po3paxoBy€eTbCs TOUKA 0€330UTKOBOCTI?

3. SIk BU3HAYUTH OOCST MiSJIBHOCTI, HEOOXIJTHHUH I JOCATHEHHS Oa)XaHOro
npuoOyTKy?

4. SIk MOKHA BUSHAYHUTH NMPUOYTOK MPHU 33JaHOMY 00CS31 TISTTEHOCTI?

5. SlkuM YMHOM 3MIHU BUTPAT, IIIHHU 1 00CTY TISTILHOCTI BILTMBAIOThH HA MPUOYTOK
iaIpueMcTBa?

6. Sk mpoBOIUTHCS aHAN3 Yy TJIIMBOCTI MPUOYTKY?

7. SIxi axTopu BIUIMBAIOTH HA 3MiHY TOYKH 0€330UTKOBOCTI?

8. Sk 3a1iiCHIOETHCA aHaJI3 BIUIMBY I[IHOBUX 3MIH Ha MPUOYTOK MiAMPUEMCTBA?

9. SIxk B3a€MO3B’S30K «BUTPATH — OOCAT — MPHUOYTOK» BUKOPHCTOBYETHCS IS
MJIaHYBaHHS AISUIBHOCTI MIAMPUEMCTBA?

10. Sxi MeToau MPOTHO3YBaHHS MPHOYTKY HA OCHOBI 3MiH 00CSTY IisSUTBHOCTI
MO’KHa 3aCTOCOBYBATH?

PexoMenoBaHa Jiiteparypa: ocHOBHa: 2,5, 7; nonarkosa: 4, 6.

OPTAHIBALIA YITPABJITHCBKOI'O OBJIIKY HA HIAITPUEMCTBAX

OcCHOBHI MOHSATTHA: JIOXOAW, BUTPaATH, YIPABIIHCHKUN OOJIK,
= / ' aIbTEPHATHBHI BUTPATH, PEIICBAHTHICTh, AJIbTEPHATUBHI BUTPATH.

ILinan
1. Tlporec yxBaneHHs pillieHb W peIEeBaHTHOCTI 00I1KOBO1 1HGOpMAITii.
2. YxBayieHHs pilieHb. Kputepii peeBaHTHOCTI 10XO0/I1B 1 BUTpAT.
3. Ji¥icHi i1 anbTepHATUBHI BUTPATH.
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4. Amnani3 BapiaHTIB aJIbTEPHATUBHUX PIIICHb.

1. Ilpouec yxeanenns piwiens i pejresanmuicms 001ik0601 indhopmauii.

[Iporec yxBaneHHs pillieHh Ha MIAMPUEMCTBI — 1€ CKJIAJHUAN 1 BaXKJIMBUH €Tam
YOPaBIIHCHKOI AISUIBHOCTI, KU BKJIIOYae 30ip, aHammi3 Ta OLIHKY 1H(opmMamii s
NPUUHATTA OOIPYHTOBAHUX PIIIeHb. Ba)XIJIMBOIO YaCTHHOIO LIHOTO MPOILIECY € 00JIIKOBA
iH(pOpMallis, siKa MOBUHHA OYTH aKTyaJbHOIO Ta TOUHOIO JJI TOTO, 11100 3a0e3MeunT
IIPaBUJIbHICTh BUOOPY cTpaTerii ab0 TaKTUKH IMiANPUEMCTBA. PlllleHHS MOXYTh OyTH
CTpaTeriYyHUMHU, TAKTUHYHUMHU a00 ONEPAaTUBHUMH, 3aJICKHO BiJ PIBHS YIIPaBIIHHS Ta
MaciTady 3aB/1aHb.

PeneBanTHicTh 00yiKOBOI 1H(OpMaIlii o3Hayae ii 3JaTHICTh BIUIMBAaTH Ha
OPUMHATTA pillieHb. BoHa MOBHMHHA OyTH aKTyajJbHOIO, TOUHOK Ta KOPUCHOIO IS
aHaii3y 1 BUOOpYy HaOUTbII €()eKTUBHOTO BapiaHTy.

Hanpuknaz, 11 npuiHATTA pIIIEHHS PO HOB1 IHBECTHIIIT HE0OX11HA IHPOpMAaLI
PO MaiOyTHI BUTPATH, TIOXOAH, MPUOYTOK Ta 1HIII (DIHAHCOBI acneKkTH. PeneBanTHa
o0JikoBa 1H(popMallis JoNoMarae MeHeKeEpaM OL[IHUTH MOXKJIMB1 BaplaHTH, 3HU3UTHU
PU3HKHU 13a0e31eunTi e(hEeKTUBHICTD TISIIBHOCTI.

HenpaBunpbna abo HemoBHa oOJikoBa 1H(OpMaILs MOXKE MPU3BECTH [0
MMOMUJIKOBUX pIlI€Hb, 1[0 HETaTUBHO BIUIMBaTUME Ha (DIHAHCOBI peE3yJIbTaTH
mianpueMcTBa. ToMy Uil KOKHOTO BHAY PIIIEHHS MOTPIOHI pi3HI TUIU OOJIKOBOI
iHpopMalii, sKi MOXYTh BapilOBaTHUCS B 3aJCKHOCTI Bij cutyamii (tadn. 5.1).
O6uikoBa 1H(OpMaIlis MOBUHHA OyTH TEPEBIPEHOIO 1 aKTyalbHOO, 1100 yXBajieHE
piteHHs 0ys0 eEeKTUBHUM Ta CBOEYACHUM.

Tabnuns 5.1 — PeneBanTHICTh 00J11KOBOT iHPOpMAIIIi JJIs1 yXBaJICHHS PIIICHb

: Heobxinna obmikoBa PeneBaHTHICTH
Tun pimeHHs . . .
iH(hopmarlis iH(dopmai
[IporHo3yBaHHs J0XO/I1B
: : P M : B, JloBroctpokosa,
Crpareriune pileHHs BUTpAT, 1HBECTHIIIH,
POTrHO3HA, TOYHA
PUHKY
Burtpartu Ha
) . ITotouHa, TOYHa,
TakTu4HE pillIeHHS BUPOOHHUIITBO, LIHH o,
: oneparliiina
MOCTaYaJIbHUKIB
Butpatn Ha wMarepianu,
. KopoTtkoctpokosa,
OnepatuBHE pilIEHHS 3apIuiara, o0csaru
aKTyaJlbHa
BUPOOHUIITBA
IToroku rpowoBux | [Ipornossa,
[HBecTHITIIiHE plllIEHHS KOIIITIB, puOyTOK, | JOBIFOCTPOKOBA,
pU3UKHU 00TpyHTOBaHA
Butpatu na oaunuiro | [Torouna, TOYHA,
[{inoBa momiTHKa OpOAYKIi, TOMUT Ha | BiIOOpakeHHs 3MiH Ha
PUHKY PUHKY
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ButpaTtn Ha
BUPOOHMIITBO, 3MiHHI Ta | To4Ha, pO3MOALT BUTpPAT
MOCTIiHI BUTpaTH
HeoOxinna o0xikoBa | PeneBaHTHICTH
iHbopMaIlis iHbopMaii

Pimenns po
ONTUMI3AIIII0 BUTPAT

Tum pimeHHs

Tabnuis mokasye, sk pi3HI BUJIM 00JIKOBOI 1HGOpMAIlli € peleBaHTHUMU IS
PI3HUX THIIIB PillIEHb, 1110 JIOITOMArae MmanpueMCcTBaM IPUHMAaTH ONITUMAaJIbHI PIIICHHS
JUTSL TIOKpaIieHHs €(peKTUBHOCTI CBOET TIsUTHHOCTI.

2. Yxeanenuus piwuenn. Kpumepii peqeeanmuocmi 00x00ie i gumpam

[Iporec yxBajieHHS PIllIEHb € BAXKJIUBOK YACTUHOK YIPABITHCHKOT JisIIBHOCTI, 1
IUTSI TOTO, 0O pilieHHs 0yJ10 €(eKTUBHUM, HEOOX1AHO BUKOPUCTOBYBATH PEIEBAHTHY
001ikoBYy 1H(pOopMaliio. PeneBaHTHICTh 0011KOBOI 1HGOpMaIlli 03HAYa€ i1 3JaTHICTh
BIUIMBATH Ha BHUOIp MNEBHOTO pilmeHHA. [ NpudHATTA TpaBUIbHUX PpIIIECHb
MEHE[XKEpH TIOBHHHI BPaXOBYBATH JIUIIIE Ti JOXOAH Ta BUTPATH, SIKI MAIOTh 3HAYCHHS
JUISl IPUUHATOrO PIILICHHS, TOOTO € peJIeBAaHTHUMHU.

Kpurepii peneBaHTHOCTI 10XOAiB 1 BuUTpar (Tabn. 5.2) BKIIOYAIOTH KiJIbKa
BaXXJIMBUX ACITICKTIB:

1. 3MiHa B 10X0Jax Ta BUTpaTax — JJIg YXBaJICHHS PIllIEHb MAlOTh 3HAYEHHS
TUTBKA T1 JIOXOJU Ta BUTPATH, SIKI 3MIHIOIOTHCS B pE3yJbTaTl MPUUHATTA MEBHOTO
pimenHsi. Hanpukian, BUTpaT Ha J01aTKOBE BUPOOHHUIITBO a00 HOBUM KaHaT 30yTy
OPOAYKIli OyIyTh pEJIECBAaHTHUMU TIPH YXBAJICHHI pIIMIEHHS TPO PO3IMIUPEHHS
BUPOOHUYMX MOTYKHOCTEH.

2. MaiibyTHi BUTpaTH Ta A0Xoau — oOJiKoBa iH(OpMAIIis, KA CTOCYETHCS
TIIBKM MUHYJIUX BUTpPAT, HE € PEJIICBAHTHOIO JUIS YXBaJCHHS pilleHb. PeneBaHTHI
TIIBKHA T1 JOXOJAM 1 BUTPATH, SIKI BUHUKATUMYTh y MalOyTHbOMY y pa3l yXBaJleHHS
MEBHOTO pimeHHs. Hampukian, BUTpaTH Ha pEMOHT CTaporo o0JalHaHHS € MUHYJIUMH
1 HE BIUIMBAIOTh HAa BUOIp PIILIEHHS, SIKIIO € MOXKJIMBICTh NPUA0ATH HOBE 00JIaIHAHHS.

3.  YacoBuil acmeKkT — JJIs YXBAJICHHS PIIICHb BAXJIUBUM € HE JIUIIEC TE, YU
3MIHATBCS IOXOJU a00 BUTPATH, aJIe ¥ KOJIM caMe Il 3MiHU BiaOyayThesa. ToMmy Tpeda
BPaxOBYBATH, KOJIU OUYIKYIOTHCS 3MIHU B JOXOJIaX UM BUTPATAX 1 KU TXHIW BIUIMB Ha
MIIITPUEMCTBO B Pi3HI TIEP10IH.

Tabmuus 5.2 — Kputepii peneBaHTHOCTI JOXO/IiB 1 BUTPAT

Kpurepiit Omuc

PeneBanTHi TUIBKM TI JOXOAWM Ta BUTpaATH, SKi
3MIHIOIOThCSI BHACIIIJIOK PIIIICHHSI.

BpaxoByroTbCs TUIBKM JOXOAM Ta BUTpATH, SKi
BUHUKATUMYTh Y MalOyTHHOMY.

[adopmariiss moBuHHA OyTH TOYHOI, W00 PpIICHHS
0a3yBaJIOCs Ha HAMIMHUX JTAHUX.

3anexHicTh BiJl oOcsry | PeneBaHTHI BUTpaTH, SIKI 3MIHIOIOTHCS B 3aJI€KHOCTI Bl
TUSTBHOCTI 00csTy BUpOOHHUIITBA YU MPOJIAXKY.

3MIHHICTH

Maii6yTHii xapakTep

Tounicte 1HPOpMaIIIi
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BpaxoBy1oTbcsi BATpATH Ta JOXOH, K1 OyIyTh BIUTUBATH

YacoBuii acriexkt ; . ) ;
Ha PEe3yJIbTaTH AISUIBHOCTI B IEBHUM NEPIOJI.

Ipuxnao yxeanenus piviens:
Pimenns: Uu BapTO 3ammyckat HOBY BUPOOHUYY JIHIIO?
PeneBaHTHI BUTpaTH: BUTPATH Ha TOKYNKY HOBOTO OOJaJHAHHS, BUTPATH HA
3aIyCK BUPOOHUIITBA, 3MIHHI BUTPATH HA BUPOOHMIITBO OJMHMII TTPOTYKIITIi.
HepeneBanTHi BUTpaTH: BUTpaTH Ha cTape OOJIaJHAHHS, fAKI BXe OyiH
3/1MICHEHI, 1 He 3MIHIOIOThCS B PE3YJIbTAT1 PIIICHHS.
OTxe, Mg OpUAHATTS €(OEKTUBHOTO pIIMICHHS MEHEIKEp IMOBUHEH YITKO
PO3pI3HATH PEJICBAHTHI JIOXOJM 1 BUTPATH, SIKI BIUIMBAIOTh HAa BUOIp cTparerii abo
TaKTUKH, Ta Ti, IKi HE MAIOTh BIUIMBY Ha MPUNAHSATTS PillICHHS.

3. Aiiicui i1 anomeprnamueHi gumpamu.

Y mporieci yxBaneHHs pillieHb BaXKJIMBO BPaXOBYBAaTH JIBa OCHOBHUX TUITH BUTPAT:
JIMCHI BUTPATH Ta aJIbTEPHATUBHI BUTPATU. PO3yMIHHS pI3HULI M1 HUMU J0IIOMAarae
MEHE/DKEpaM Kpalle OLIHUTA BHOIp MK pI3HUMH BaplaHTaMH 1 NpUAMATH
OOTpyHTOBaHI PIIlICHHS.

JilicH1 BUTpaTH

Jiiicni eumpamu — 1€ BUTpaTH, sKi (HakTUYHO OyJM TOHEcCeHi abo OyayTh
MIOHECEH]1 B pe3yJIbTaTl 3/IIHCHEHH MTEBHOI onepailii uu npoekry. Lle BuTpartu, siki Bxe
€ Ha TOTOYHUI MOMEHT 200 TOYHO Nepe10adatoThes B Mal0yTHHOMY B pa3l BUKOHAHHS
MIEBHOTO PIIICHHS.

[Tpuknan: Butpatu Ha cupoBUHY, OTUIATy TIpalll, OPEHIY IPUMIIICHHS, aMOPTH3AIIII0
oOJaiHaHHS TOLIO.

Oco0OnuBicTh: [[ilicHI BUTpaTH HE 3MIHIOIOTHCS HE3AJIEKHO BiJ OOpaHOrO pIllICHHS,
OCKIJIbKM BOHHU BITHOCATBHCS JI0 ICHYIOUHMX 3000B's13aHb a00 000B'I3KOBUX BUTpAT.

ATnbTepHATUBHI BUTPATH

Anemepnamueni eumpamu (a00 BUTPATU MOXKJIUBHUX aJbTEPHATUB) — II€
BTpay€HlI MOKJIMBOCTI ab00 BUTOJU, SKI BUHUKAIOTh BHACIIJOK BUOOpPY OJHOTO 3
BapiaHTIB 3aMICTh 1HIIOTO. BoHU SIBISIOTH COO0K0 HANWOIBII BUTIIHY aJbTEPHATHUBY,
B1J1 SIKO1 JJOBOJIMUTHCS BIZIMOBUTHUCH MPU YXBaJICHHI PIILICHHS.

Ilpuxnad: SIKmo MANPUEMCTBO BUPINIYyE 1HBECTyBaTH B HOBE OOJIaHAHHS,
aIbTEPHATUBHUMHM BUTpPaTaMU € MOJIMBICTh BHUKOPUCTaHHS IIUX KOIUTIB JJIst
PO3IIMPEHHS] AaCOPTUMEHTY NPOAYKLii abo A TMOKpAIICeHHS MapKEeTHHIOBUX
KaMIMaHiu.

Oco0uBICTh: AJBTEPHATUBHI BUTPATHU MOXKYTh OyTH HEOUEBUIHUMHU, aJie BOHU
KPUTUYHO BAXKJIMBI JIJIs1 MPABUJIBHOTO YXBaJCHHS PillIeHb, OCKUTBKA BOHH JJO3BOJISIOThH
OLIIHUTH HE TUIbKHU NPsIM1 BUTPATH, aji€ il MOTEHLIMHI BUTOAM BiJ] IHIIMX BapiaHTIB.

Pi3HuIi0 Mi>Kk IIHCHUMHU 1 allbTEPHATUBHUMHU BUTPATaMU OXapaKTEPU30BAHO B
Tabi. 5.3.

Tabnuug 5.3 — Pi3HUI MK JIMCHUMHU 1 aIbTEpHATUBHUMHU BUTpAaTaMU
‘ Twun BuTpar Onuc ‘ [Tpuknag
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Burparu, AK1 BKE
. Butpatu Ha cupoBuHY,
Jl1iicH1 BUTpaTH moneceni  abo  TOWHO 3apo0ITHY IJIaTy, OPEH/I
P nepeadoavyaroTbCst g | SAPOOITHY Y> Operiy

9 IPUMIILICHB.
MaiiOyTHbOMY.

BapticTb HaiioueI | Bubip Mix iHBeCTyBaHHSIM
AJbTEpHATUBHI BUTPATH | BUTIHOT  aJIbTEPHATHBHU, |y HOBE OOJIQJHAHHS YH
B1JI SIKO1 BIZIMOBJISIIOTBCSI. | MAPKETHHIOBY KaMIIaHIIo.

BaxnuBicTh abTEpHATUBHUX BUTPAT Y IPUUHATTI PIILIEHb

Po3ymiHHS anpTEepHATUBHUX BUTpAT JO3BOJIAE€ Kpalle OLIHUTH IOTEHIIHI
BUTOJM BiJI PI3HUX BapiaHTIB 1 YHHUKHYTH OOMEXKEHOIr0 TMOTJISAy Ha €KOHOMIYHY
e(deKTUBHICTh OJTHOTO pillleHHs. BpaxyBaHHS IIMX BUTpAT AOMOMAarae MeHeIKepaMm
MpUMaTH PIlICHHS, AK1 3a0€3Me4yl0Th MaKCUMaJbHUM NMpuOYyTOK abo Hailkparie
BUKOPUCTAaHHA PECYPCIB MiANPUEMCTBA.

TakuMm 4yuHOM, JIACHI BUTpPATH € 0€3MOCepeAHbO MOB'A3aHUMHU 3 (AKTUUHUMHU
BUTpaTaMH, SIKi MAIPUEMCTBO MOBUHHO MTOHECTH /U1 BUKOHAHHS MEBHUX OIeparliii, B
TOM Yac sIK aJIbTEPHATUBHI BUTPATH B1AOOPAXKAOTh BTPATy MOTEHI[IHHOTO BUTPAILy Bij
BUOOpPY OJTHOTO BAPIaHTY HAJl IHILIUM.

4. Ananiz eapianmie aibmepHamuéHux piuietbo.

AHani3 BapiaHTIB aJIbTEPHATUBHUX pIIIEHb € KJIOYOBUM €TalloM Yy IMpOIleci
yXBaJICHHS pilleHb Ha mianpueMctBl. KokHe pillleHHS Mae Kijbka MOKIJIUBHX
BapiaHTiB, 1 [Js BHOOpPY HaWedEKTUBHINIOTO BapiaHTy BaXIMWBO MPOBECTU
nopiBHsUTbHUEM anami3. Llel mporec mepenOavae He jawuie OIMIHKY (DIHAHCOBUX Ta
€KOHOMIYHMX MOKa3HHUKIB, alie i BpaxXyBaHHA 1HIIMX (aKTOPiB, TAKUX K CTpaTEr1uHI
L1J1, PU3UKHU, MOTEHLIMHI BUTOAM Ta BUTpaTu. [lpaBUnbHUN aHami3 aonomarae
BUOpaTH BaplaHT, IKMM NPUHOCUTH HAMOLIBITY KOPUCTbH JJIS MiAMPUEMCTBA B YMOBaxX
00OMEKEHUX PECypCiB.

YpaxyBaHHsI aJbTepPHATUBHUX BAPIaHTIB € BOKIUBUM JIJIS1 YHUKHEHHS TIOMUJIOK
P NPUHHATTI pillieHb. SIKIIO MiANPUEMCTBO BUOMPAE OJJMH BapiaHT, BIIMOBIISIOUNCH
BiJI 1HIIKX, MOTPIOHO OIIIHUTH, SIKI BUTOJXW a00 BTPAaTH BIJAMOBH BiJl aJlbTEPHATHBH
MOYTh BUHUKHYTHU. Lle 703BOJIsi€e MpPaBUIBHO OIIIHUTH ajlbTEPHATHUBHI BUTPATH Ta
3poOUTH HAKOUIBIT OOTPYHTOBAHE pillIeHHA. AHAJI3 BapiaHTIB MOXKE BKIIOYATH
¢biHaHCOBI MPOTHO3M, TPOTHO3YBAHHS PE3yJIbTATIB BiJl PI3HUX PIllIeHb, a TAKOXK OI[IHKY
MOKJIUBUX PU3UKIB.

AHaJi3 BapiaHTiB aJIbTEpPHATUBHUX PillleHb (Ta0. 5.4) cripusie OUTBIIT JeTaTbHOMY
PO3YMIHHIO CHUTyallli Ta JO03BOJISE YyXBAIIOBATH PIIICHHS, SKE MPUHOCHUTH
MaKCUMaJIbHUM ePeKT A mianpuemMcTBa. Bubip Mix KiJlbkoMa BapiaHTaMU, 3aJI€KHO
BiJl KPUTEPIiB €(EKTUBHOCTI T4 €KOHOMIYHMX BHUIOJl, € BAXKJIUBUM IHCTPYMEHTOM
CTPATEr1yHOrO YIMPAaBIiHHA, IO J03BOJSE MIHIMI3YyBaTH PU3MKUA Ta MaKCHUMI3yBaTu
npuOyTOK.

Tabnuug 5.4 — Anani3 BapiaHTIB AJIbTEPHATUBHUX PILLIEHb
‘ Kpurepiit ‘ Bapianrt 1 ‘ Bapianr 2 ‘ Bapiant 3 |
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Butparu Ha
Burparu Ha
BUPOOHHULTBO 1 Butparu nHa
. ) BUPOOHUIITBO 1 .
DiHAHCOBI BUTPATH MJIH OJTUHHUIIS 3 MOKYIIKY TOTOBO1
MJIH OJIUHUIH
A HOBUM IPOAYKIIIi
poay o0JIaJHAHHIM
IIporaosoBadi
P $500,000 $600,000 $450,000
IOXOTH
Brpara
Brpara P . Brpara
) ) MOKJINBOCTI oo
AJbTepHATHUBHI MO>KJIMBOCTI MOTEHI[ITHOTO
BUTPATH BIIPOBAUTU HOB CKOpOTHTH MapTHEPCTBA
P P HOBY BUTPATH HA PTHEpP Y
TEXHOJIOT1IO0 BUPOOHUIITBI
BUPOOHUIITBO
TepMmin peamizari 6 MICSIIIB 9 micsIB 3 micsn
o . . 3HMKEHHS SIKOCTI
Bucokwnii piBeHb HeoOx1aH1CTH
MPOAYKIIil yepes
Pusuku KOHKYPEHIIIi Ha HaBYaHHSI )
K EDCOHA 30BHIIIHBOTO
PHHKY p y IMOCTaYaJIbHUKA
e SHIKEHHS ) [IBuake
IToTeniiini ; : [Momnmrenus
S—— co01BapTOCTI Ha AKOCTi IPOIVKLi BIPOBAKCHHS Ha
10% POy PUHOK

Tabnuug ponomarae 310paTH W OLUIHUTH BaXKJIMB1 MapaMETPHU PI3HUX BApIaHTIB
plllIeHb JJ1s1 TOTO, 100 BUOpaTu HalO1IbII e(DEKTUBHUMN 3 HUX HA OCHOB1 €EKOHOMIUHHUX,
YacOBHX 1 PUBHKOBUX ACTIEKTIB.

3AJJTAUL J151 PO3B’SA3AHHSA

3aBaanns 5.1
HeoOxigHo 13 3ampoOnOHOBaHMX TMOJIOKEHb OOpaTH Taki, IO BIAHOCATHCS [0
3arajpHO1, MeperyieTeHoi a0 IHTErPOBAHOT CUCTEM PaXyHKIB.

Xapakrepucruka

CucrteMu paxyHKIB

3arajibHa

neperieTeHa|iHTerpoBaHa

MIPOTYKIIIO

3aCTOCOBy€TBCH Ha Hi,Z[HpI/IGMCTBaX, 10 BUITYCKAKOTh OI[HOpi,Z[Hy

Paxynkamu ¢iHaHCOBOTO 00Ky KOPECTIOHIYIOThH 3
paxyHkamu (hiHAaHCOBOTO OOJIIKY

Benerbcs 6e3nepepBHuUii 00J1iK 3amacinB

Cyma npulyTKy 3a JaHUMH BUPOOHUYOTO 00JIIKY He 30iraeThes 3
BEJIMYMHOIO IPUOYTKY y (hiHaHCOBOMY OOJIIKY

B3aemo03B’s130Kk (piHAHCOBOTO 1 BUPOOHUUOTO OOJIIKY JOCATAETHCS
3a JIOMIOMOT 010 CTIELiaIbHUX KOHTPOJIBHUX PaxXyHKiB

Butpatu HeBUpOOHMYUX MiPO3AUIIB HE BKIIOYAIOTHCS JI0
BUPOOHNUYOI COOIBApTOCTI MPOTYKIIii

Y cucremi paxyHKiB ()iHAaHCOBOTO OOJIKY BHM3HAYA€THCS
3aragpHUl  (PiHAHCOBWH pe3ynbTaT, a B CHUCTEMI paxyHKIB
BUPOOHUYOTO OOJiKy - (DIHAaHCOBUH pe3yJbTaT BiJl OCHOBHOL
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JUSJIBHOCTI

3BeJICHUH PaxyHOK BUPOOHUIITBA

[Topsim 3 oOOMIKOM BHTpaT 3a €JIEMEHTAMH 3aCTOCOBYETHCS

[TouaTKkOBUI 3aJIMIIOK TOTOBOI MPOMYKIIi CIHCYEThCS B JeOeT
3BEACHOTO PaxyHKY (hiHaHCOBUX PE3yJIbTATIB

2) 1Sl MAMPUEMCTBA, IO 3aCTOCOBYE THTETPOBAaHY CUCTEMY PaxyHKIB.

3aBaanns 5.2
Heo06xiaH0 Bij0Opa3uTH HaBEACHI onepallii B CUCTEMI PaXyHKIiB:
1) utst M ATIPUEMCTBA, IO 3aCTOCOBYE 3arajlbHy CUCTEMY PaxyHKIB;

peaizanii MOCIyr Ta BU3HAYEHHS
(hiHAaHCOBOTO PE3yJIbTATy

3MiCT rocroaapchKoi oneparii Cywma, 3MiCT rocroaapcrKoi oneparii Cywma,
IpH I'pH
Bapianr 1 Bapianrt 2
Binmyck MarepiajiiB Ha Binmyck  namiBpabpukariB ~ Ha
BUPOOHUIITBO MOCIYT BUPOOHUIITBO:
530,0
- IPOJYKT A 12 300,0
- mpoaykt b 1450,0
HapaxyBanus 3apoOiTHOI m1aTH HapaxyBanHs 3apo0iTHOI 1u1aTu:
MepCoHAITy a) poOITHUKaM 332 BUPOOHUIITBO:
420,0 - IPOAYKTY A 8 500,0
- mpoaykty b 960,0
0) ynpaBIiHCHKOMY MEPCOHATY 2890,0
Hquez[egHﬂ BiJ[paxyBaHb  Ha ? HquenegHﬂ BiJ[paxyBaHb  Ha ?
colliaNbH1 3aX01 colliasibHi 3aX0/I1
BinoOpaxkeHHst mociayr mo BOJO-, BigoOpaxkenHss mociayr mo BOJIO-,
ra3o-, TeIIOMOCTa4aHHIO ra3o-, TEMIONOCTaYaHHIO:
1450 - uIs ToTpeO BUPOOHUIITBA 12 500,0
- IS 3aranpHOrocnonapcbkux | 1 500,0
noTped
Bino6paxenns JIOXOAY Bif Bino6paxenns noxony:
peastizariii mociayr 3000,0 | - Bix peamizarii mpoIyKIit 45 000,0
- Bij iHImoi onepaniiHoi xismeHocTi | 6 800,0
Binob6paxenus co0iBapTOCTI Bino6paxenus co0iBapTOCTI
? ?

peamizanii mocIyr Ta BU3HAYEHHS
(hiHAHCOBOTO PE3yIbTATy

3aBaanus 5.3
[ToB’si3aTk HaBeneHI TEPMIHM 3 iX 3MICTOM, JJIS IOTO MPOCTABUTH B JIIBii
YaCTHHI BiJl HOMEpa TEPMiHY BIJMOBIJIHY OYKBY.

No Tepmin 3micT
3/n
1. | Opranizamiiina A. Cucrema 0011iKy, 1110 IPUITYCKA€E BIPOBAIKEHHS PaXyHKIB
CTPYKTypa BUPOOHMYOTO OOJIIKY B 3arajibHy CUCTEMY paxyHKiB, BHACIIIOK
YOro BOHU KOPECHMOHIYIOTh 3 paXyHKaMH (JIHAHCOBOTO OOJIKY.
2. | Uentp b. CtpykTypHHii iAPO3ALa ycepennHi MiAMPUEMCTBA, KEPIBHUK
BIJIIIOBIAAJIBHOCTI SIKOTO BIJITOBIJIAE JIUIIIE 32 PIBEHh BUPOOHWYMX BUTPAT.
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00Ky

1 DiA3BITHOCTI.

3. | Lentp BuTpar B. CtpykTypHHii iAPO31i7, MEHEDKEpP SIKOTO BiIOBIIAE 32
OTPUMAaHHS JIOXO/IIiB, aJIe HE HECE BiIOBITAIHHOCTI 32 BUTPATH.

4. | LUentp npulyTKy I'. Cuctema 00Ky, B sKiil mepeadayeHo OKkpeme BEeACHHS
paxyHKiB (piHAaHCOBOTO 1 YIPaBIIHCHKOTO OOJIIKY, SIKi HE
KOPECHOHIYIOTh Mi’K CO00I0

5. LlenTp noxomy J. Tlinpo3nin, KepiBHUK SKOTO BIAMOBIIa€ OJHOYACHO SIK 32
JIOXOJIH, TaK 132 BUTPATH CBOTO MiIPO3JILTY.

6. | LenTp inBecTumin E. CermeHT nignpueMcTBa, KEPIBHUK SKOTO KOHTPOJIFOE HE
TIIBKH BUTPATH 1 TOXOIM CBOIX MiAPO3/ALIIB, aje i CTEKUTh 3a
€()EeKTUBHICTIO BUKOPUCTAHHS IHBECTOBAHUX B HHOT'O 3aCO0IB.

7. | InterpoBaHa cucrema XK. CtpykrypHuii miapo3zin opranizaiii, Ha 4o SIKOTO CTOITh

001Ky KEepiBHUK (MEHEKED), KOHTPOJIOIOYNH Y BU3HAYCHOMY JISI
JAHOTO MiIPO3/IUTY CTYNEHI BUTPATH.
8. | ABTOHOMHA cUCTEMa 3. Cxema B3a€MOJIIT 1 B3a€EMO3B’ SI3KH Pi3HUX CTPYKTYPHHUX

MiAPO3ALTIB 3 METOIO HAWOUIBIT €()EKTUBHOTO PIllICHHS
MOKJIA/ICHUX HA HUX 33/1a4 1 BU3HAYCHHS MOPSAKY X ITiUIerJI0CTi

3aBaannga 5.4

3a 101OMOTr010 MOPIBHSJIBHOI TAOIMIl AaTH BU3HAYEHHS TAKUX MOHSATH: «IEHTP
BUTPAT», «MICIIE BUTPAT», «IIEHTP BIAMOBIIATBHOCTD?, JIJIS1 HOTO MPOCTABUTH 3HAK «+»
a00 «—» y BIANOBIIHUX Tpadax.

No IToxaznuku Ientp Micue Ilentp
3/m BUTpAT BUTpAT BIJIIIOBI-
AITBLHOCTI

1. | Oxomttoe nekisibka MICIlb BUTpAT
2. | 3aBxau nependbayae HEOOXITHICTh OOJIKY HE TUIBKU

BUTpAT, aJie 1 00’ eMy BUPOOHHIITBA
3. | CTpyKTypHUI MiIpO37il MiANPUEMCTBA, EJIEMEHT

CUCTEMH BHYTPIIIHbOTOCIIOJIAPCHKOT0 00JIIKY
4. | BigmosiganbHICTE 3a BUTpPATH, 3aKpimieHi

MEPCOHAIIBHO 32 KEPIBHUKOM ITIJIPO3ILTY
5. | Buginarore ans  Oimbmioi  geramizamii  BUTpaT i

T1IBUIIIEHHS TOYHOCTI KJIbKYJISIIIT
6. | Knacudikyrorbcs, BUX04U 3 00’ €My TOBHOBAKEHb

KepiBHUKA 1 QYHKII0HAJIIbHOT O3HAKH
7. | Po3ainsoTbes Ha IIGHTPH BUTPAT, I0XO/A1B, IPUOYTKIB

1 IHBECTHIIIH

3aBnanuns 5.5
Bnacue .
IToka3Huk 3akyniBis
BUPOOHUIITBO

3MiHHI BUTpaTH HA OJUHUITO (TPH) 150 220
[TocTiiini BuTpaTu (TpH) 200 000 0
KinbKicTh OIMHHIG MPOAYKITIT 5000 5000
3arasibHi BUTpaTH (TpH) ? ?

SIkuit BapiaHT € eKOHOMIYHO BUT1AHIIINAM AJIs TAIPUEMCTBA?
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3aBaanug 5.6

[Toka3zHUK Burpatu PeneBaHTHICTh
3akyniBisi MaTepiaiB 50 000 rpH ?
AmMopTu3zaliis o01aJHaHHS 20 000 rpu ?
3apriaTa nmpaiiBHUKIB BUPOOHHUIITBA 100 000 rpu ?
OpeHga BUpOOHUIUX MPHUMIIIICHD 30 000 rpH ?

Ski BUTpaTH € peICBaHTHUMH JIJISI IPUHHSTTS PIIICHHS 1010 3aIlyCKYy HOBOT JIiHIT
IPOTYKITIi?

3aBnannsa 5.7

BusnauuTt, 10 SKOro THUITY IIEHTPIB BIAMOBIJAIBHOCTI — OCHOBHOTO a0o
(YHKITIOHATBFHOTO — BITHOCSATHCS HABEJICHI ATl MAPO3AUIA U CITYKOH:

1. bpuragup OymiBeIbHO-MOHTAXXHOT KOJIOHM KOHTPOJIFOE BUKOHAHHS WICHAMHU
Opuraay MOCTaBICHUX 3aBIaHb.

2. KepiBHUK MapKETHHIOBOI CIIyKOM KOHTPOJIIOE pPOOOTY CKIJIAJICHKOrO
rocrojapcTBa, TOPrOBUX areHTIB Ta Mepexl (DIpMOBUX Mara3umHiB Ta KIOCKIB.

3. Bignin kaapiB BeAe OOJIIK HASBHOCTI M CKJIaAy IITAaTHUX Ta MO3AIITATHUX
MpAaIiBHUKIB MIIPUEMCTBA, a TAKOXK PO3MIPY iX 3apoOITHOI IIJIaTH.

4. Kiockep BIAMOBIIAE 3a 30€peKEHHS BBIDEHUX HOMY TOBapiB, 3a CBOEYACHICTb
3/1a4l TOTIBKHU JIO OCHOBHOI KacH MiIPUEMCTBA.

5. Cnyxb6a ACY 3a0e3neuye KOHTPOJb 3a CIPABHICTIO aBTOMATHU30BaHUX
TEXHOJIOTTYHUX JIIHIN B IIJIOMY TIO MiAMPUEMCTBY Ta 3a0€3Meuye IX pEMOHT 1 TEXHIUHE
00CITyrOByBaHHS.

6. MaiicTep MeXaHOCKJIQJaIbHOTO 1I€XY BIIMOBIIAE 32 BUTPATH 1IEXY, 30epiraHHs
neTanei, HarmiBpaOdpUKaTiB, IKICTh TOTOBOI MPOIYKIIII.

3aBaanng 5.8

OO6:11K 32 TOBHUMH OO0k 32 3MIHHUMU
[ToxazHuk

BUTpaTaMu BHUTpaTaMu
[TocTiiiHl BUTpaTH 500 000 rpu 500 000 rpu
3MiHHI BUTpPATH Ha OJTMHUITIO 50 rpH 50 rpH
KinbKicTh OIMHHIG MPOAYKITIT 10 000 10 000
3MiHHI BUTpaTH (3arajibHi) ? ?
[TocTiiiHi BUTpaTH (3araljibHi) ? ?
KinpKicTh IpOJIaHNX OJMHUIID 8 000 8 000

Axuit Merox 00Ky BHUTpAT JMO3BOJUTH Kpalle MNPUHHATA KOPOTKOCTPOKOBI
YIPABIIHCHKI PIIIEHHS?

IMuranua 151 camMonepeBipku 3HAHD
1. Ilo Take ynmpaBiiHCHKUM OOJIK 1 SIK BIH 3aCTOCOBYETHCS Ha MIANPUEMCTBAX ?
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2. SIk mporec yxBajeHHs pIlIEHb TOB'S3aHUM 3 PEJIEBAHTHICTIO OOJIIKOBOI
1HbopMarrii?

3. SIki kpuTepii perieBaHTHOCTI JOXO/IIB 1 BUTPAT y MPOIIEC] YXBaJIECHHS PILICHb?

4. SIki BIIMIHHOCTI MiX TIMCHUMH 1 aJIbTEpHATUBHUMH BUTpPATaMU?

5. flk anmpTepHaTHMBHI BHUTpPATH BIUIMBAIOTh HA YXBaJCHHS YMPaBIIHCHKUX
pilieHb?

6. [l{o Take pereBaHTHICTb B KOHTEKCTI YIPaBIIHCHKOTO 00JIIKY?

7. Sk aHani3yBaTH BapiaHTH aJIbTEPHATUBHUX PIIICHb B YIIPABIIHCHKOMY 00Ky ?

8. SIx anpTepHATHBHI BUTPATH MOXYTh BIUTMHYTH Ha CTPATETitO MiIpueMcTBa?

9. fIki MeTOoAM BUKOPUCTOBYIOTBHCS JJISI OIIHKK BapiaHTIB aJIbTEPHATUBHUX
plIICHb?

10. Sk ynpaBiiHCBKHI 00K JoIOMarae B yXBaJieHHI PillIeHb Ha MiANMPUEMCTBI?

PexomengoBaHna Jiteparypa: ocHOBHa: 4, 5; nogatkosa: 2, 5, 6.

BIO/’KETHE IIVTAHYBAHHS I KOHTPOJIb

% / OCHOBHI MOHATTA: OIOJKET, BUTPATH, TOXOJU, THYUKUU OIOJKET,
—_ . co o . o
V\ opraHi3aiiiHui miaH, (1HAHCOBUH IIJIaH.
Ilnan

1. bromxeTryBaHHs SIK 1THCTPYMEHT IUIaHYBaHHSI 1 YIPaBJIIHHS TOCIOJAPCHKOIO
TISUTBHICTIO.

2. llousaTTs Gr0MKETYBaHHS: CyTh, ME€TA, BIJIMIHHI PUCH.

3. IlpuHuunu Ta eTanu OrOHPKETYBaHHS.

4. Buay Oro[pKeTiB 1 MIAXO0OU 0 iX CKIIagaHHs.

1. Brooicemyesanns aKk iHcCmpymenm niaaHyeanHs i YRPAGJIIHHA 20CRO0APCbKOIO
OIAIbHICHLIO

bromxeTyBaHHs € BaXJIMBUM IHCTPYMEHTOM IUIAHYBaHHS 1 YNPaBIIIHHSA
rOCTOIAPCHKOIO ISUTBHICTIO MiANIpreMcTBAa. BoHO 103BOJIsIE OpraHizallisiM BUSHAYUTH
¢db1HaHCOBI pecypcu, HEOOXIAH1 Jisg JOCSATHEHHS IMOCTaBJICHUX LUIEH, 1 CIJIaHyBaTu
e(eKTHBHE BUKOPUCTAHHS ITUX pecypciB. [Iporiec OropkeTyBaHHS BKIIFOYAE CKITaIaHHS
neTanbHUX (PIHAHCOBUX IJIAHIB, IO BiAOOpaXkaroTh NependadyBaHi JOXOU 1 BUTPATH
Ha MIEBHUH mepioj, 3a3Buyait Ha pik. Lle qo3Bosisie 30epiratu KOHTPOIb Hall hiHAHCAMU
1 JOCATaTH ONTUMAIBHOTO OaaHCy MK BUTPATaMH 1 JJOXOIaMH.

OnHi€0 3 TOJOBHUX TepeBar OIOKETYBaHHSA € MOro 3JaTHICTb BUCTYTIATH SK
3aci0 ympaBiiHHA MIANPUEMCTBOM. blomxeT mae 3Mory KeplBHHuTBy OIIHUTH
¢diHaHCOBI MOTPEOU MIAMPUEMCTBA, CIIPOTHO3YBATH MOJKJIMBI TPYIHOII 1 BUBHAYUTH
NPIOPUTETH y BHUTpaTax. BiH TakoX gomoMarae BUSBHTH TOTCHINHHI MPOOIEMH i
MOJKJIMBOCTI JIJII €KOHOMIl IIe 10 TOTO, SK BOHM BWUHHUKHYTH. bBIOJKeTyBaHHS
3abe3reuye KOHTPOJIb 32 BUKOHAHHSM (DIHAHCOBUX IIJIaHIB, IO J03BOJISIE CBOEYACHO
KOPUT'YBaTH CTpaTerii Ta ONEpaTUBHO pearyBaTH Ha 3MiHU B PUHKOBUX YMOBAX.
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Oxkpim TOTrO, OFOKETYBAaHHS CHpPHSE MOKPAIEHHIO KOOPJUHAIT MDK Pi3HUMU
migpo3aiiamMu mignpueMmctBa. KoxkeH miapo3ain abo genapTaMeHT CTBOPIOE BIIACHUMN
OIO/KET, IKUN TOTIM 1HTETPY€EThCS B 3arajbHuil OromkeT koMmmanii. Lle 3a0e3neuye
rapMoHiifHe criBiCHYBaHHs ()iHAHCOBHX IHTEpECIB Ha PI3HUX PIBHIX OpraHizamii Ta
JI03BOJISIE KOOPAMHYBATH iX Ha TOCSITHEHHS 3arajibHUX IIeH. BIokeTyBaHHS TaKOXK €
BOXJIMBUM 1HCTPYMEHTOM Ui OLIHKM €(EKTUBHOCTI ISJIBHOCTI MiJMPHEMCTBA 1
HaJa€ BOKIUBY 1H()OPMAIIIO JUTSI IPUHHATTS YIPABIIHCHKHX pillieHb (Tadm. 6.1).

Ta6muis 6.1 — Pob O61o/KeTyBaHHS B yIIPaBJIiHHI TOCIIOAAPCHKOIO AiSIbHICTIO

DyHKIIIS 010/KETYBaHHS Onuc

Busnadennss HeoOXigHUX (HIHAHCOBUX PECYpCIB
JUTsI TOCSITHEHHS! O13HeC-111JIeH.

3M1CHEHHS] KOHTPOJK 3a BUTpaTamMu s
3a0e3neueHHs iX BIIMOBIIHOCTI IIJIaHY.
[Iporno3yBannst  ¢inancoBux | OliHKa MOXJIUBUX JOXOIIB 1 BUTpAT HA OCHOBI

[1nanyBaHHs pecypciB

KonTtpons Butpar

pe3yJIbTaTIB MONEepeHIX JaHUX Ta aHAI3y.
Koopaunariis nismbHOCT1 | CriBBITHECEHHS OIO/DKETY KOXKHOTO MIAPO3/LTY 3
1IPO3/1TIiB 3araJibHUM ()iIHAHCOBUM ILJIAHOM.

AHaJi3 BIAXWICHb MK TUTAHOBUMH 1 PaKTHIHUMU
MOKa3HUKAMH JJIsl KOPUTYBAHHS CTPATeETIi.
3a0e3ne4eHHs ¢inancoBoi | [TinTpumka  onTUMallbHOrOo — OajaHcy  MIK
CcTaOLIBHOCTI JI0XOJIaMH1 1 BUTpaTaMu MiAMPUEMCTBA.

Ouinka epeKTUBHOCTI

[{s Tabnuns UTIOCTPYE OCHOBHI (PYHKIII OFOKETYBaHHA SIK IHCTPYMEHTA IS
e(DEeKTUBHOTO YIPABIIHHS TOCHOJAPCHKOI0 AISIIBHICTIO, 10 3a0e3neuye HaJICKHUM
KOHTpPOJIb 3a (iHAHCAMU Ta MIATPUMYE JOCATHEHHS CTpaTeriuHuX I[UIeH
iIIPUEMCTRBA.

2. Houamms 0100)cemyeanns: cyms, memd, 6IOMIHHI PUCU.

brwosiwcemysanna — 1e mpolec IUIaHYBaHHA 1 YMpaBliHHS (PIHAHCOBUMU
pecypcaMu  TIANPUEMCTBA HUISIXOM  CKJIaJaHHS  OIOJDKETy, SKHM  BH3HAYae
IPOTHO30BaH1 JOXOAM, BUTPATH Ta 1HINI (PIHAHCOBI MOKA3HUKUA HA MEBHUN TEPioj
(3a3Buyail Ha pik). lle BaxnuBuUil eTan B ympaBiiHHI TIIPHEMCTBOM, IO J03BOJISE
JocIrTy (piHaHCOBOI CTAOUTLHOCTI, OpraHi3yBaTH eeKTUBHE BUKOPUCTAHHS PECYPCIB
1 320€3MeUnTH JOCATHEHHS CTPATETIYHUX Ta OTNEepaIlifHuX IiIeH.

CyTb OIOKEeTyBaHHA MOJISATa€ B TOMY, 1100 CTBOPUTH ACTAIbHUM (DIHAHCOBHIA
IJ1aH, KUK OXOIUTIOE BCl1 aCMeKTH AisIbHOCTI mianpueMmctsa. Lle Bkirouae B cede
BU3HAYEHHSI BUTpAT, JIOXOJIB, KaIITAJIOBKJIaJACHb, a TaKOX I1HIIUX (PIHAHCOBUX
MOTOKIB, 1110 MAaIOTh MICIIE€ B paMKax JIsJIbHOCTI OpraHi3alii. broJkeT € OCHOBOO JjIst
MIPUIHSATTS PIllICHb HA BCIX PIBHSIX YMPABIIHHS Ta BUCTYTA€E IHCTPYMEHTOM KOHTPOJTIO
32 BUKOHAHHSM (DIHAHCOBUX ILJIAHIB.

Mema 6r10dcemysanna — 1ie¢  3a0e3MEUeHHs] PAIliOHATLHOTO BUKOPUCTAHHS
(biHAHCOBUX PECYpCiB MiINPUEMCTBA, TMIABUIICHHS e€(EKTHBHOCTI TOCMOJAPCHKOT
TISUTBHOCTI, 3a0e3nedeHHst (DIHAaHCOBOI CTAOUTRHOCTI Ta JOCSATHEHHS CTPATETIUHUX ITUICH
opranizamii. bropkeTyBaHHS 103BOJIS€  3MIMCHIOBATH KOHTPOJb 32 BHTpaTaMH,
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nepeadayatd MOXJIMBI (pIHAHCOBI TPYAHOIl Ta CBOEYACHO BXKUTH KOPUTYBAJIBHHX
3axoniB. KpiM Toro, Oro/keT € 1HCTPYMEHTOM OLIHKH Ta MOHITOPUHTY pPE3yJIbTaTiB
JISUTBHOCTI.

BigmiaHi pucu Or0KeTyBaHHS:

1. IlimicHicTh — OIOJDKET OXOIUTIOE BCl acmekTd (IHAHCOBOI MisUTBHOCTI
MiIITPUEMCTBA, BKIFOUAIOYH JOXOAM, BUTPATH, IHBECTHUIIIT Ta (DiHAHCYBaHHS.

2. TlporHosHicTh — OIOKETYBaHHS IPYHTYETbCS Ha MPOTHO3aX, IO J03BOJISIE
nepeaoaynTy MaiiOyTH1 (DIHAHCOBI MMOTOKH.

3. KoHTposb — OF0KET € IHCTPYMEHTOM KOHTPOJIIO 32 PaKTHYHUMU BUTPATAMHU
1 J0X0JIaM{ B MOPIBHSAHHI 3 TUITAHOBUMHU MOKa3HUKAMH.

4, THyYkiCTh — OIOKETYBaHHS JO03BOJISE KOpUTyBaTH (PiHAHCOBI IUIAaHH B
3aJIEKHOCTI B1J] 3MIH Y BHYTPIIIHIX 1 30BHIITHIX YMOBaX.

bromxeTyBaHHs € OCHOBOIO JIJISi CTPATEriYHOTO Ta OMEPALIMHOrO YyMpaBIIiHHS
(1HaHCaMM Ha MiANPUEMCTBI. BOHO He TUIBKHM JOMOMAarae MpaBHJIbHO IUIAHYBATH 1
PO3MOAUIATH PECYPCH, aJI€ 1 I03BOJISIE€ OTIEPATUBHO pearyBaTH Ha 3MIHU B (DIHAHCOBIM
CUTYyaIlil oprasizauii.

XapakTepucTUKy O0KETYBaHHS MPEICTaBIeHO B Ta0m. 6.2.

Tabmuns 6.2 — [loHaTTs OrOMKEeTyBaHHS: CyTh, METa, BIIMIHHI pUCH

AcriekT Onuc
Cyth ITpouec CKI1a/[aHHS .q)iH.aHCOBOFO IUTaHYy, SKUH OXOIUIIOE BCl
aCHeKTH MAISUIbHOCTI MiANPUEMCTBA, BHU3HAYAIOUU JOXO[H,
O10/[PKETYBaHHS . L .
BUTPATH, KalliTaJIOBKJIAJCHHs Ta 1HII ()iHAHCOBI MOTOKH.
3a0e3nedeHHs] PaliOHATBFHOTO BUKOPUCTaHHS (DIHAHCOBUX
Mera pecypcis, M1JIBUIIICHHS e(heKTUBHOCTI JSITBHOCTI
OrOKETYBaHHS HOIJOPUEMCTBA Ta JOCATHEHHS CTpAaTEerIyHUX MUJIeH yepe3
KOHTPOJIb BUTPAT 1 IOXO/IIB.
bromxer oxomnoe Bcei acnekTd  (IHAHCOBOI  AISTIBHOCTI
LuticHICTD NiJIPUEMCTBA, BKJIIOYAIOYM BUTPATH, JOXOJAM, 1HBECTHIIII Ta
¢dbiHaHCYBaHHS.
TporHosHicTs bromxeTyBaHHS IPYHTYETbCS Ha NPOTHO3aX, WO J03BOJAE
nependaynTi MaitoyTHI (DiHAHCOBI MOTOKH.
bromker € 1HCTpYMEHTOM KOHTPOIIO 3a (aKTHIHUMH
KonTposnb BUTpaTaMd Ta JOXOJaMU B TIOPIBHAHHI 3 IUIAHOBUMU
OKa3HUKAMHU.
THyaKicTs B.IO,J.I}KC.TYBaHHH JI03BOJISIE  KOPHTYBATH (b.iHaHCOBi IJIaHU
BIJIMIOBI/THO /10 3MiH Y BHYTPIIIHIX i 30BHIIITHIX YMOBaX.

Tabnuns 1UTIOCTpYye OCHOBHI AacleKTH OIO/UKETyBaHHS, HOro cyTh, METy Ta
BIIMIHHI PHICH, 110 BHU3HAYAIOTh HOTO BAXIWBY pOJb y Tpoleci (hiHAHCOBOTO
YIPaBIIHHS TiATPUEMCTBOM.

3. IIpunuunu ma emanu 601003cemy6aHHs.
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[lpuHiunu OmKETyBaHHS BKJIIOYAIOTh KUJIbKA KIIOYOBUX AacCMEKTIB, SKi
3a0e3neuyloTh €EeKTUBHE CKJIaJaHHsS Ta BUKOHAHHS Oromkery. Cepel OCHOBHHX
MPUHIINIIB — PEATICTHYHICTh, TOOTO OIO/KET Mae Oa3yBaTHUCS HA PEAbHUX JIaHUX 1
MPOrHO3aX, a TaKOXX THYYKICTh, IO JO3BOJSE KOPUTYBATU OIODKET y pasl 3MiH
30BHIIIHIX 1 BHYTPIIIHIX YMOB. Ba)XIMBOIO € TaKOX y4acTh BCiX PIBHIB YIPaBIIHHS,
OCKUIBKHM KOKEH IM1IPO3/LT BIUTUBAE HA 3arayibHUi piHaHCOBUM pe3ynbTat. [IpunHnummn
Y3TOJKEHOCTI Tependadae, 1o It OIOMKETy TMOBHMHHI BIAMOBITATH 3arayibHIii
cTpaTerii mANpUEMCTBA, a KOHTPOJIb 3a0e3Ieuye MOHITOPUHT BUKOHAHHS OIOJKETY 1
KOPUTYBaHHSI BIIXUJICHD BiJl TUIAHY.

[Mpuniunu 6roKeTyBaHHS MOAAaHO B Ta0. 6.3.

Ta6mui 6.3 — [IpuHuumm O0roHKETyBaHHS

[TpuHIMIIH
OXOKETY BAHHS Onmic
) ) bromxer Mae Oa3yBaTucs Ha peajlbHUX JaHUX 1
PeanicTuyHICTD
MIPOTHO3aX.
VY OrokeTyBaHHI MOBHHHI OpaTW ydacTb BCl pIBHI
YuacTte .
YIpaBITiHHS.
. bropxer Mae Oyt aganToBaHU 10 3MIH Y 30BHIMIHIX 1
['HyuKicTh FDRCT Mage BYTH ai a y
BHYTPIIIHIX YMOBaX.
: Ul OIOUKET MaroTh  BIAIIOBIAATH  cTpaTerii
V3romKeHICTh H JUKCTY a a p
I ITPHUEMCTRA.
3abe3nedyeHHs peryIIPHOTO KOHTPOIIO 32 BUKOHAHHIM
KonTpoib
OI0JIKETY.

ETanu OroxkeTyBaHHS CKJIAIalOThCS 3 KUIBKOX MOCTIAOBHUX KPOKiB (Tabi. 6.4).
[Tepmnii eranm — mMiArOTOBYMMA, HA SKOMY BH3HAYalOTHCS I MIAMPUEMCTBA 1 HOTO
¢dinancoBi motpedu. [1oTiM ckitaaeThes MPOEKT OOHKETY NIt KOSKHOTO MiAPO3/LTY,
SAKUW  y3TOJUKYETbCS 1 aHami3yerbesa. [licnms y3roJKEHHS TPOEKTY OROJKET
3aTBEPKYETHCS] HA HAMBUIIIOMY PiBHI yripaBiiHHA. OCTaHHIM €TaroM € KOHTPOJIb 3
BUKOHAHHAM OIO/DKETYy, 1€ 3MIMCHIOETHCS TMOPIBHSAHHS (PaKTHYHHX ITOKA3HUKIB 3
TUTAHOBUMHU Ta KOPUTYBAHHS OO/HKETHUX MOKA3HUKIB Y pa3i HEOOXiTHOCTI.

Tabmuus 6.4 — Etanu OromkeTyBaHHS

Eranu
OIOKETYBAHHS Ommc
[ligroroBunii eran BusnaueHHs 11iieii Ta 3aBJaHb HA IJIAHOBHM MEPIO/I.
CknagaHHA TPOEKTY | . . : :
[TinroToBKa AeTaTBLHUX OFOJKETIB JJIs1 KOKHOTO M1IPO3/ILTY.
O10JKETY

Oninka OmmKeTy Ta MWOro y3roJUKeHHS 3 1HIIMMHU
1IPO31JaMH 1 CTPATETIE0.

3aTBepIKEHHS OdiwiitHe 3aTBepIyKEHHS OMOXKETYy HAa HAWBUIOMY piBHI
O10JKETY yIpaBJIiHHSL.

AHai3 1 y3rosKeHHS
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KonTtpons ta | [locTiiHUII KOHTPOJMH 3a BUKOHAHHSAM OIOKETYy Ta
KOPUT'YBaHHsI KOPHUT'YBaHHSI BiIXUJICHb.

Tabnunss nmomomMarae ysIBUTH OCHOBHI MPHHIMIKA Ta €Tamu  MPOIECy
OIO/DKETYBaHHS, IO 3a0e3MeuyioTh €(QEKTUBHE IUIAaHYBaHHS Ta KOHTPOJIb 3a
(iHaHCOBUMHM pe3yNbTaTaMU AIsIIBHOCTI MIIPUEMCTBA.

4. Buou 6100xcemie i nioxoou 00 ix CK1a0anns

Buu 610/pkeTiB MOKHA Ki1acu(iKyBaTH 3a PI3HUMH 03HAKaMH, 3aJI€)KHO B1JI TOTO,
K1 aCMEeKTH AISUIBHOCTI MiAMPHUEMCTBA BOHU MOKPUBatOTh. OJTHUM 13 OCHOBHHUX BH/IIB
€ omnepauiiHuil Ol/KET, IKMH BKIIIOYAa€ TMOTOYHI BUTPATU 1 IOXOJIU MiANPUEMCTBA,
MOB'A3aH1 3 OCHOBHOIO JISJIbHICTIO, TAKUMU SIK BAPOOHUY1 BUTPATH, aAMIHICTPATUBHI
BUTpATU Ta JAOXOAM BIJ mpoaaxy. KamitaabHuil OIHOIKET, Y CBOIO UEpry, OXOILIIOE
JIOBFOCTPOKOB1 1HBECTHIIl, Takli SK MNpuja0aHHS abo MojepHizallis 00JaHaHHS,
OYyJIIBHUIITBO HOBHX 00'€KTIB, 1[0 BU3HAUYAIOTH PO3BUTOK MIJMPUEMCTBA HA TPUBATY
nepcnekTuBy. TakoX iICHY€ THYYKHUM OIOJIKET, SIKUA KOPUTYETHCS 3aJIEKHO Bij] 3MIH
00csaTy BUpOOHHUIITBA UM 1HIITUX 3MIHHUX YMOB.

[linxomqu no ckiagaHHs OOJHKETY BHU3HAYAIOTh, SIKUM YHHOM (OPMYETHCS
¢dinancoBuii miad. 3Bepxy BHU3 (Top-Down) nependauae, mo OrOHKET CKIIAIA€THCS
Ha PiBHI BUIIIOTO KEPIBHUIITBA MIAMPUEMCTBA, IKE BU3HAYAE 3arajibHi (PIHAHCOBI I 1
pPO3MOJIsAE pecypcd MDK Tigpo3ginamMu. llei miaxiy MBUAKUAM, ajge MOXKE He
BpPaxOBYBAaTH BCl HIOAHCHU Ha PiBHI OKpEMHUX MHiApo3AuUTiB. [HIMI miagxix — 3HU3Y
Bropy (Bottom-Up), konu OO KETH CKIIaIal0ThCS CAaMUMU MiIPO3JLIaMHU, a MOTIM
Y3TrOIKYIOThCS 3 KEpIBHUUTBOM. Lle 103BoJIsi€ O1IbI TOUHO BpaxOBYBaTH cHEU(IKY
POOOTH KOXKHOTO MIAPO3ALTY, ajle moTpedye O1IbIIe yacy.

[IporpamMHO-1IJIbOBE OIOKETYBAaHHS € 1€ OJIHUM BAXJIUBUM I1IXOO0M,
OpPIEHTOBAaHWM Ha JOCSITHEHHS KOHKPETHHX LUIEeH 1 mporpam. Y [bOMY BHUIAIKY
OI0JKET CKJIQJIA€ThCS HAa OCHOBI BM3HAUCHMX CTpATEriYHUX IIUICH MiIIpPUEMCTBA, 1
BUTpATH CIPSIMOBYIOTBCA Ha JocArHeHHs nux 1uieh. lle mo3Bomsie edexkTuBHO
yOpaBisTH (HIHAHCOBUMH pecypcamu, (OKYCYIOUMCh Ha KIIOUOBHUX TMPOEKTAX Ta
IHBECTHUIIISIX, M0 MalTh HAWOUIbIE 3HAYEHHS [JII JOBTOCTPOKOBOTO PO3BUTKY
I ITPUEMCTRBA.

Buau 6ropkeTiB mpeacTaBieHo B Tabu. 6.5.

Tabmuus 6.5 — Buau O0rokeTiB 1 IIX0AU 40 iX CKIagaHHs

Buan OromxeTiB Onmuc

[InaHyBaHHS MOTOYHUX JOXOJIB 1 BUTpPAT MiAIMPUEMCTBA,
[MOB'sI3aHUX 3 OCHOBHOIO JIISUIbHICTIO.

[InanyBaHHS BUTpAT HA JOBTOCTPOKOBI aKTHBH, TaKi SK
1HBECTHIII] Ta MOJICPHI3aIlisl.

bromxker, 10 KOPUTYETHCS B 3aJICKHOCTI Bij 3MiH B PiBHI
JUSITTEHOCTI MIAMPUEMCTBA.

OmneparniitHuii 610/KET

Kamiraneauii 0roxeT

['myukuii GroKeT
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Crpareriunuii Or0KeT

BromkeT, opleHTOBaHUN HA JOCSATHEHHS JOBIOCTPOKOBHUX
IiJ7IeH 1 cTpaTerii pO3BUTKY HiAMPUEMCTBA.

3BeeHuN OIOKET

Kom6iHoBaHuii OrOMXKET, IO BKJIIOYAE YCl OIOMKETH
1 ITPUEMCTBA.

[Tigxoau 1m0 ckiagaHHs OIOJKETY BHU3HAYAIOTh METO/HM, 32 IKUMHU (POpMY€ETHCS
¢iHaHCcOBMII MaH mianpueMctBa. OMUH 13 HUX — miaxin «3Bepxy BHU3» (Top-Down),
npu SIKOMY OIOMXKET CKIJIAJIa€ThCS BUIIMM KEPIBHUIITBOM, K€ BHU3HAYa€ 3aralibHI
(db1HAHCOBI 1T Ta PO3MOILISLE PECypcH MK Miapo3didamMu. [HIMUNA MiAXix — «3HU3Y
Bropy» (Bottom-Up), 1e Gro/15KeTH CKIIaIal0ThCS CAaMUMHU MIAPO3A1IaMHu, 1110 JI03BOJISIE
BpaxyBaTH ix crenu@iky, mcis 4oro y3ro/pKyIThes 3 KepiBHUITBOM. OKpIM IbOTO,
3aCTOCOBYETHCS IPOrPaMHO-IIITTFOBE OFOKETYBaHHS, SIKE OPIEHTOBaHE HA JOCATHEHHS
KOHKPETHHUX CTpATEriyHMUX LJIEH 1 CHPSMOBYE PECYpPCH Ha peaji3aliio KIYOBHUX
Mporpam 4u MPOEKTIB MIAMPUEMCTBA.

[Tinxoau no ckiiaanHs OI0/KETY MOAaHO B TabJI. 6.6.

Ta6muis 6.6 — [ligxoau 10 cKiIalaHHs OI0KETY

OI0JIKETY

ITigxoan 0o cKiIagaHHsI

Ormuc

3Bepxy Bau3 (Top-Down)

bromkeT ckiianaeTbCs BUIMM KEPIBHHUIITBOM 1 MOTIM
PO3MOAUIAETHCS. MIXK MIJIPO3ALIAMH.

3uu3y Bropy (Bottom-Up)

[ligpo3ninvM CcKJIafaroTh CBOiI OMOJKETH, K1 TOTIM
y3rOJIKYIOThCS Ha PiBHI KEPIBHUITBA.

[HMKaTHBHE [InanyBanHsS OMOKETYy HA OCHOBI IMPOTHO30BAHHX
O10/KETYBaHHSI pE3yJIbTaTIB Ta 30BHINIHIX YAHHHKIB.
[IporpamHuo-111JIbOBE OpieHTalliss Ha JOCSATHEHHS KOHKPETHUX IJIeH 1
O10/KETYBaHHSI porpam, 3 po3MoAiJIOM BUTPAT Ha ITi ITiTI.

[{s Tabmums gomomarae 3po3yMITH OCHOBHI BHAM OFOJDKETIB 1 MIAXOAM A0 iX
CKJIaJJaHHS, 1110 J03BOJIAIOTh €(PEKTUBHO YIIPABIATH (P1HAHCAMH IMITPUEMCTBA.

3AJIAYI 1151 PO3B’SI3AHHSA
3aBaanHg 6.1

YMOBHU CKJIaJJaHHS OIO/IKETY:
1. Hina ToBapy A — 10 rpu/mr., ToBapy b — 20 rpa/mr.
2. Ilutoma Bara ToBapiB A B 3aranbHoMy 00cs31 — 80%, ToBapiB b — 20 %.
3. YMO0BHU po3paxyHKiB 3a peasli3oBaHy MPOAYKIIIO:
- 60 % Tpo1IoBHX 3aC001B HAIXOUTH Y MICALb TPOJAXKY;
- 35 % rpo1oBuX 3ac001B HAAXOAUTh Y HACTYITHUIN MICSIIIb;
4. KepiBHHUIITBO MiIMTPUEMCTBA BBAXKAE, M0 KIHIIEB1 3aJIUIIIKKA TOTOBOI MPOTYKIIIi
Ha cKJaal noBuHHI ckianatu 20 % Big oOciary mpojaxky Ha HacTynmHUU micsib. Ha 1
Oepe3eHsb y mianmpueMCTBA 0yJ10 4 TUC. OJUHUI, TOTOBOT MPOYKITii HA CKITAII.
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5. Jlns BupoOHUIITBA 000X BHAIB MPOAYKII BHUKOPUCTOBYETHCS OJWH BU/I
CHUPOBUHU 3a LIHOIO 4 rpH/Kr. TexHIYHI HOPMU BUTPATH CUPOBUHH CKJIAJAIOTh: Ha
toBap A — 0,4 kr/mrT.; Ha ToBap b — 0,6 xr/mT.

6. KepiBHUIITBO MiANMpHEMCTBA BBaXae€, MO0 HA KiHEIb KOYKHOTO MICAISI BOHO
MMOBMHHE MaTH CKJIAJICHKI 3JIMIIKA CUPOBUHU B 00’ eMi 10% Big moTped HACTYITHOTO
MICSITIS.

OmaTa 3aKyITiBeNIb MPOBOIUTHCS TAKUM YHHOM:

- 50% rpoioBux 3ac001B OIJIAYY€ETHCS B MICSII 3aKyMiBIi;
- 1 50% cymu (KpeauTopchka 3a00proBaHiCTh 3a CUPOBUHY) MOTAIIAETHCS
HACTYMHOT'O MIiCSIIS.

banancoBuii 3BIT KpeAUTOPCHKOT 3a00proBaHOCTI MOCTaYaIbHUKAM CUPOBUHU Ha
1 Gepesns ckiaB 12 THC. TpH.

7. HopMa TpyaOMICTKOCT1 OJUHUII MPOIYKIIIi CTAHOBUTD:

- ToBapy A — 1,4 Hopmo-roa/01;
- ToBapy b — 2,4 Hopmo-rog/on.

8. CtaBka oIuiaTu mpaill 3 ypaxyBaHHSIM 300piB 10 colialibHUX (OHIIB CKIIaae
2 IpH/HOPMO-TO/I.

9. Bumutara 3apo01THOT M1aTH 3A1MCHIOETHCS] PIBHUMHU YaCTHHAMM:

- 50 % mIaTuThCS B HOTOYHOMY MICHILIL;
- 50 % — y HacTymHOMY.

3a yMOBOIO KpeIUTOPChKa 3a00proBaHICTh MO 3apoOiTHIN 1iaTi Ha 1 Gepe3Hs
ckianae 10,2 tuc. rpH.

10. 3miHHa yacTMHA BUPOOHUYUX BUTpAT ckianae 0,5 rpH Ha OJHY HOPMO-TO/I.
TPYJAOMICTKOCTI BUPOOHUYOT MPOTPAMHU.

[Tocriina yacTuHa BUpoOHUYUX BUTpAT piBHA 40 THC. TpH Ha Micslb. L{g cyma
BKIItOYa€ 20 THC. TPH aMOPTHU3AIITHUX BiJIpaXyBaHb, SIK1 HE IPUBOJIATH 10 3MEHIIICHHS
IPOLIOBUX KOIUTIB MIAMPUEMCTBA.

11. 3MiHHa YyacTMHA aJAMIHICTPATUBHHUX 1 KOMEPUIMHUX BUTpaAT ckiangae 0,2 rpH
Ha OJMHMIIO MpoJaHoi mponaykuii ToBapy A 1 0,3 rpH Ha OJMHMILIO TPOJAHOI
MpoyKiii ToBapy b.

[TocTiiiHa yacTUHA aAMIHICTPATUBHUX 1 KOMEPLIHHUX BUTpAT ckiagae 20 TUC. TpH
Ha MicAllb. Y L0 CyMy BXOIUTh aMOpTHU3allisl OyAiBelb, CKIAJCHKUX MPUMILIEHb 1
yCTaTKyBaHHS, SKa HE MPUBOIUTH JI0 3MCHIIICHHS TPOIIOBUX KOIIITIB.

12. TlignpueMcTBY BIIKPUTO PaxXyHOK B MICIIEBOMY OaHKY, SIKU JO3BOJISIE OpaTh
nmo3uky He Oinbire 100 Tuc. TpH Ha KBapTal.

OO0csT mpoaaKy NPOAYKITi, TUC. IIT.

bepesenn KBiTeHp Tpasenb Yepsenn JIunens

20 50 30 25 40
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1. Brogxker nmpoxaky

bepesenn

KsBitenn

TpaBeHb

YepBeHb

2 KBapTaa

JInneHp

Iloxazauknu A 5

A

b

A

b

A

b

A b

A b

1. O6csr npopaxy,
THUC. IIT.

2. Ilina, rpH/mmT.

3. BanoBuii 1oxij Bl
POAAXy, TUC. TPH

4. Ycporo noxij, TUC.
TpH

2. I'padix HagXO0AKEeHHS IPOLIOBUX KOWITIB Bi/l KJII€HTIB, TUC. TPH.

[loka3zuuku

bepesenn

KsBiteHp

TpaBeHnb

Yepsenb

2-1 KBapTaj

JlebiTopu Ha
IOYaTOK 3-TO
KBapTaITy

1./leGiTopu HA MOYATOK MEPIOAY

2.IloramenHs 1e01TOPCHKOI
3a00proBaHOCTI

2.1 3a 3akymiBiasiMu Oepe3eHb

2.2 — KBITEHb

2.3 — TpaBeHb

2.4 — yepBeHb

3. Ycbhoro HaJxoPKEHHs TpoIeit

4. JlebGiTopu Ha KiHElb NEPIOTy
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3. BroxxeT BUPOOHUIITBA, THC. IIT.

Iloka3zHuku

bepesenp

KBitensn

TpaBeHb

YepBeHb

N
<

- KBapTaj

JIunenp

A

b

A b

A b

A b

A

b

1.06¢sr npogaxy

2.KiHnesi 3anacu
TOTOBOI MPOIYKIIii

3.IIponmax +
KIHIIEBI 3aIacu

4 TTouaTtkoBi
3araciB

5.IToBunHO OyTH
BUPOOJICHO

4. brouker 3aKyniBeJib CHPOBUHU HAa BUPOOHUIITBO MPOAYKILiL

TToxasauku

bepeszenp

KBiteHnb

TpaBeHb

YepseHn

2-1 KBapTal

JInmens

A

b

A

b

A

b

A

b

A b

1.06¢csr BUpOOHHIITBA,
THUC. HIT.

2.Hopma BuTpaTH, KI/IIT.

3.BurpaTtu cupoBHHHU Ha
BUPOOHUIITBO, THC. KT

4.Kinnesi 3amacu CHpOBHHH, THC.
KT

5.3aranbHa notpeoda,
THUC. KT

6.I1louaTKOBI 3aIMILIKU CUPOBUHH,
THUC. KT

7.Ilporpama 3aKyIiiBeib, TUC. KT

8.BurpaTtu Ha CUpOBUHY, THC.
I'pH

9.¥Ychoro BUTparT, THC. TPH
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5. I'pagdixk norameHHss KpeaAuTOPCHKOI 3200ProBaHOCTI HA CHPOBUHY, THC. TPH

IToka3zHuku bepeseHb KBiTeHb TpaBeHb UepBeHb 2-1 KBapTaj JlunieHpb
1. Kpenutopcbka
3a00proBpaHicTh Ha 1 GepesHs
2.JloramenHs 3a00proBaHOCTI
2.1 — 3a 3aKymiBJIAMH Oepe3Hsl
2.2 — 3a 3aKyIIBIISIMH KBITHSI
2.3 — 3a 3aKyIIBISIMH TPaBHS
2.4 — 3a 3aKyIiBISIMHU YE€PBHS
3.¥Ycporo
6. bro:keT BUTPAT HA 32aPO0ITHY IUIATY OCHOBHHUX BUPOOHMYMX POOITHUKIB
Hoxasmmicu bepesenp KBiTenb TpaBenb YepBenb 2-li JIunenp
KBapTail
A b A b A b A b A b A b

1.06¢sT BUpOOHMIITBA, TUC. IIT.

2.Hopma TpyIOMICTKOCT1, HOPMO-TOJI/IIIT.

3. Tpy1oMiCTKICTh BUPOOHUYOI MPOTPaMH,
TUC. HOPMO-TOA

4.ButpaTH Ha 3apo0ITHY IJIATy MPU BapTOCTI
HOPMO-TO1/TpH

5.¥Ycboro BUTpaT, THC. TPH
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7. I'padixk norameHHss KpeaMTOPCHKOI 3200proBaHoOCTI M0 3apo0iTHI MJIaTi, THC. TPH

Iloka3sHuku

bepesenn

KsBitenn

TpaBeHb

YepBeHb

2-1 KBapTaj

JInneHp

1.KpeauTopcbka 3a00proBaHicTs Ha 1
Oepe3Hs

2.JloramenHs 3a00proBaHOCTI

2.1 — Gepes3eHb

2.2 — KBITEHb

2.3 — TpaBeHb

2.4 — 9epBeHb

3.Ycporo TpomOBHX BHILIAT Ha
TIOTaIICHHS KPEAUTOPCHKON.
3a00proBaHoCTI

8. bro:keT BUPOOHMYMX HAKJIAAHUX BUTPAT, THC. TPH

Iloka3zHuku

bepesenb

KBiTeHp

TpaBeHb

UYepBeHb

2-1i KBapTaj

JluneHp

1. TpyaomicTKicTh BUPOOHNYOT
porpaMu, TUC. HOPMO-TOJ]

2.3MiHHI HakJaAHI BUTpPaTH TIPH
CTaBIl

3.IlocTiitH1 HAaKIaIHI BUTPATH

4.Ycporo

5.AmopTtu3aitis

6.1’po1110B1 BUILJIATH
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9. KaabKyasiuiss BUpOOHMY0I cO0iBAPTOCTI OAMHMII TOBApY

[Toka3Huku ToBap A Tosap b
Hopwma, [lina, CymMma, Hopwma, [ina, Cyma,
KI/IIT. I'pH/IIT. I'pH KI/IIT. T'pH/INIT. I'pH

1. Butpatu Ha CHpOBUHY
2. 3apobiTHa TjiaTa

OCHOBHHX POOITHHKIB

3.1H1111 BUpOOHUY1 BUTPATH
4.Ycboro BUpOOHHYA
c001BapTICTh
10. BupoOHn4a co0iBapTicTh TOBAPHHUX 3aMACiB rOTOBOI MPOAYKIIII HA CKJIAAI, TUC. TPH
ToBap 3aJIMIIKKY POAYKIII1, TUC. IIT. Bupobuuua Bapricth ToBapHUX 3amaciB
Ha nmouarox Ha xinenn co01BapTICTh, Ha nouarok Ha xineus
KBapTaITy KBapTaTy I'PH/IUT KBapTaty KBapTaITy
1.A
2.b
3. Ycworo
11. Po3paxyHok BHPOOHN40I COOIBAPTOCTI peasti3oBaHOl MPOAYKUIil
[TokazHuk bepeseHb KgiTenb TpaBeHb UYepBenb | 2-ii kBapTal JIunieHb
A b A b A b A b A b A b

1.00c¢sr mpojiaxy, TUC. IIT.
2.CobiBapTicTh

3.Butpatu Ha BUpOOHHIITBO, THUC. TPH

4.Ycporo, TUC. TpH
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12.broaKeT agMiHICTPATUBHUX | KOMEPUITHMX HAKJIAAHUX BUTPAT, TUC. TPH

[Toka3zuuku bepeseHb KBiTeHpb TpaBeHb UepBeHb 2-1 KBapTaj
A b A b A b A b A b
1.00c¢cAr npogaxy,
THUC. IIT.
2.CraBka 3MIHHUX
BUTpAT
3.Cyma 3MiHHUX BUTpAT
4.Ychoro 3MIHHUX
BUTpAT
5.IlocTiiiHl BUTpaTu
6.Bcboro

7.AMopTH3altis

8.I'po1oBi BUIJIATH

13. Brogxer 10X0iB i BUTPAT, THC. TPH

[Toka3Huku bepesenp KgiTenb TpaBeHb YepBeHnb

2-1 KBapTaj

1.Jloxia Big peamizamii

2.ButpaTt Ha BUPOOHUIITBO

3.AJIMIHICTPAaTUBHI BUTPATU

4.BiJICOTKH 32 KPEJIUT

5.I1pubyToK /10 MOIATKIB

6.ITogaTox Ha mpUOYTOK

7. Yuctuii mpulOyToK
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14.I'pagik pyxy rpomioBuX KOmTIiB, THC. TPH

Iloka3sHuku

bepesenn

KsBitenp

|

TpaBeHb

UYepBeHb

| 2-ii kBapTan

1.Jloxoau

1.1.JToyaTKOBH 3AJIMIIIOK IPOLIOBUX KOIITIB

1.2.HanxomkeHHsT TPOIIOBUX KOINTIB BIJ

KJIIEHTIB

1.3.Ycroro noxomais

2.Butpatu

2.1. CupoBuHa

2.2 3apnuiara

2.3 Inmn HakIaH1 BUTpATH

2.4 AamiHicTpaTHBHI BUTPATH

2.5 Ilopatok Ha npuOYTOK

2.6 BunnaTa BiJICOTKIB 32 KpEJIUT

2.7 luBigeHau

2.8 Tlokynka ycTaTKyBaHHS

2.9 Ycporo Bumiar

3.Canpi0 BUTpAT 1 IOXOJIiB
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15. Ilporuo3umii 6ananc, THC. IPH

Iloka3sHuku

|

Ha noyarox kBapraiy

Ha kiHenp kBaprairy

AXTHUBU

OcHOBHI 3ac00U

650,700

OO6OpOTHI KOIITH

- TOBapHi 3a1macu CUPOBUHU

- TOBapHi 3amacu roToBOiI MPOAYKITIi

- 1e0ITOpChKa 3a00PrOBaHICTh

- TPOIIOBI KOIITH

Ycroro aktusu

[lacuBu

BunacHi 3acoou

- CTaTyTHUH KamiTaj

500,000

500,000

- HEpO3MOAUICHUI NMPUOYTOK MONEPEIHIX NEPIOJIIB

295,156

295,156

- HEpO3MOAUICHU NPUOYTOK MOTOYHOTO NEPIOTY

KopOoTKOCTpOKOBHI KpEAUT

Kpenuropcbka 3a00proBaHicTh

- 32 MaTepiau

- 110 3apoOITHIN MIaTi

Ycrhoro macusu
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I'JIOCAPIN

Bromker — pinancoBuil miaH, IKMH BU3HAYA€E TOXOAU Ta BUTPATH MIANPUEMCTBA
a0o opranizarlii Ha IEBHUH TIEPIO/I.

BropxeTyBaHHsI — TPOIEC CKIIAJAaHHA Ta PO3POOKH OIOKETY, BKIIFOYAIOYH
BHU3HAUEHHS BUTPAT 1 TOXOJIIB.

KoHTposib 32 BHUKOHAHHSIM OKOIZKETY — MPOIIEC MOPIBHAHHS (DAKTUIHUX BUTPAT
1 JOXO/11B 3 TUTAHOBUMHM MOKa3HUKaMU OIOKETY ISl BUSIBJICHHS BiJIXWJICHbD.

dinaHcoBuUii MJIaH — 3arajabHUN T1aH (PIHAHCOBOI AISTILHOCTI MIPUEMCTBA, 110
BU3HA4ya€e 00CAT (PiHAHCOBUX PECYpPCiB 1 HAMPSIMKH X BUKOPHUCTAHHS.

IIporno3yBanHsi — mpoliec mnepeadadeHHss MalOyTHIX JOXOMIB 1 BUTpAT Ha
OCHOBI aHaJII3y MUHYJIUX JJAHUX.

BinxuiaeHHss — pi3HUIS MDK (DAaKTUYHHMH 1 3alJIAHOBAaHUMHU TTOKa3HHKaAMH
OI0IKETY.

AHaJIi3 BUKOHAHHS OIO/’KeTY — OLlIHKA BUKOHAHHS OIODKETY JUIsl BUSBJICHHS
MIPUYHH BiIXUJIEHD Ta BYXKUTTS KOPUTYBATBHUX 3aXO/I1B.

KopuryBanus 6101:keTy — 3MiHU B OIOXKET1, BHECEHI B PE3yJIbTaTl BUABICHUX
BIIXWJIEHb 200 3MiH y (DIHAHCOBIM CHTYAIl].

I[uTanus i camonepeBipKH 3HAHb
. SIky porb Bigirpae 0r0/pKeTyBaHHS Yy IJIaHYBaHH1 A1SUTBHOCTI MiAIPUEMCTBA?
. Y 4oMy nossirae cyTh 1 MeTa 010 PKEeTyBaHH?
. SIxi ocHOBHI BiIMiHHI pUCH OIOJKETyBaHHS?
. SIxi mpUHIIUIIN JI€KaTh B OCHOBI MPOIIECY OFOKETYBAHHS?
. SIxi eranu BKiIIOYae npoiiec O KeTyBaHHA?
. SIxi icHytOTh BUIM OFOJIKETIB Ha MIMPUEMCTBI?
. SIK1 miX0M 3aCTOCOBYIOTHCS Ui CKIadaHHs OF0IKETIB?
. SIx Gro/KeTyBaHHS AOMOMArae B yrpaBJiHHI BUTpaTaMu NiAIpUEMCTBA?
. UuMm BIIpi3HAETbCA onepaliiiHuil OroKeT B piHAHCOBOTO?
10. Ak GromxeTyBaHHS CIIPUSE TOCSITHEHHIO CTPATETTYHUX HUIEH MiAprueMcTBa?

OCOoOoO~NO OIS, WN B

PexomeHnpoBana Jiitepatrypa: ocHoBHa: 1, 4; nogarkosa 4, 5, 6.
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TECTOBI 3ABJJAHHA

1. SIxi 3 HaBeACHUX HIDKYE KATEropiil € cucteMamu 00Ky ?
a) eperieTeHa;

0) aBTOHOMHa;

B) aHAJIITUYHA;

I') 3arajbHa.

2. SIki 3 mepeniuyeHux Mporeayp He 31MCHIOIOTHCS B YIPABITHCHKOMY 00Ky ?

a) HaJaHHA orepaTuBHOI 1H(oOpMaIi yOpaBIiHCBKIA JIaHI — BCEpeauHI
MIPUEMCTRA;

0) BU3HAYCHHS Pe3yJIbTATIB ISUIBHOCTI 32 LIEHTPaMH BiJIMOBIIATHHOCTI;

B) CKJIaJlaHHs (DIHAHCOBOI Ta MOAATKOBOI 3BITHOCTI,

I') KQJIbKYJIFOBaHHS COO1BapTOCTI MPOIYKIIIi.

3. SIki 3 HaBEeACHUX HMUKYE O3HAK XapaKTEPU3YIOTh IHTETPOBAHY CUCTEMY OOTIKY?

a) O6e3rnepepBHUI OOJIIK 3aMaciB;

0) 00JIIK BUTpAT y pO3pi3l €IEMEHTIB;

B) paxyHKH (piHAHCOBOTO Ta YMPABIIHCHKOTO OOJIIKY KOPECHOHAYIOTh B MexkKax
€JIMHO1 CUCTEMU;

I') 3aCTOCYBAaHHS J3€PKaJIbHUX PaxXyHKIB-€KpPaHiB.

4. SIxi 3 HaBeJEHMX HW)XY€ O3HAK IOKJIAJEHI B OCHOBY 3arajibHOi CHUCTEMH
o0miky?

a) Mep1OANYHUM 00JIIK 3a1acis;

0) CKJIalaHHd HOPMAaTUBHUX Ta IUIAHOBHMX KaJbKYJALIM 3a KOXXHUM BHUIOM
MPOYKIII;

B) OOJIIK BUTpAT 3/IIHCHIOETHCS 3a €JIEMEHTaMU;

I') paXyHKH (piHAHCOBOTO 00JIIKY BETyThCSl OKPEMO B1J] PaXYHKIB YIIPABIIHCHKOTO
00Ky .

5. Jlms sikoro eTamy PO3BUTKY YIPaBIIHCHKOTO OOJIIKY XapaKTepHE 1CHYBaHHS
00JIiKy 3a IIEHTpaMu BiJIMOBITATHFHOCTI?

a) aHAJIITUYHOTO;

0) MapKUHAITBHOTO;

B) CTPATETi4HOTO.

6. OCHOBHOIO METOIO YIIPABIIHCHKOTO OOJIIKY €:

a) 3A1icHEHHs 00JIIKY BUTPAT Y PO3pPi3l EKOHOMIYHUX €JIEMEHTIB;

0) BU3HAUEHHS  (PIHAHCOBOTO  pe3yjibTaTy  MIANPUEMCTBA 3  METOIO
OMOJAaTKyBaHHS;

B) CKJIaJlaHHs (DIHAHCOBOT Ta CTATUCTUYHOI 3BITHOCTI,

') HaJaHHs 1HQopMarlii Jyis IPUHHATTS KOPOTKOTEPMIHOBUX PIIlICHb.
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7. Ska 3 mepeniyeHux QyHKIIN HEe € (YHKITIEI YIIPABIIHCHKOTO 00Ky ?
a) MPOrHOCTUYHA;

0) cTUMYITIOIOYA;

B) KOMYHIKaIliiiHa;

T') aHaJIITUYHA.

8. VYkaxite, skui migxin o modyaoBu [lmany paxyHkiB (piHAHCOBOTO Ta
yIPaBI1HCHKOTO OOJIIKY MOKJIaIeHO B OCHOBY HallioHaJIbHOTO [lmany paxyHKiB:

a) aBTOHOMHUI;

0) MOHTYBaHHsI paXyHKiB BUPOOHHYOT OyXTranTepii y 3arajibHy CUCTEMY PaxyHKIB;

B) IHTETPOBAHUI;

') CTATUCTUYHUH.

9. Ski oco0aMBOCTI OOJIIKY TOXO/IB Ta BUTPAT XapaKTEPHI sl MAp>KUHAJIBHOTO
eTary PO3BUTKY yIPaBIiHCHKOTO OOMIKY?

a) 371CHEHHS 00JIIKY 3a LIEHTPaMH BIJIIOB1IAJIbHOCTI;

0) po3po0Ka cTaHAPTIB Ta THYYKUX OFOIKETIB;

B) 3/11liICHEHHS OOJIIKY 3a 30BHIITHIMUA CETMEHTaMU JIsJIbHOCTI;

r) OaraToctyneHeBa ooy 10Ba 3BiTiB PO (PIHAHCOBI pe3yJIbTaTH.

10. 3a migxogom o modyaoBu [lnany paxyHkiB (hiHAHCOBOTO Ta YIIPaBIIHCHKOTO
00JIIKy pO3pI3HAIOTH TaKi ABI CHCTEMHU:

a) 3arajpHy Ta NEPEIUIETEHY;

0) CHHTETUYHY Ta aHATITHYHY;

B) IHTErPOBaHy Ta 3arajibHY;

I') aBTOHOMHY Ta IHTETPOBAHY;

1) IEPIOANYHY Ta ONEPATUBHY.

11. YopaBniHChbKU acnieKT GOPMyBaHHS BUTPAT OB’ I3aHUM 13 320€3M1EUEHHSM:
a) noTped MoAaTKOBUX OPIaHiB;

0) BHYTpPIIIHIX MOTPeO MIANTPUEMCTBA;

B) OTPEO aKI10HEPIB;

I') IPaBUWJIbHUMH € BC1 BIAMOBI/II.

12. YopasniHcbkuit 00nik B yMoBax 4MHHOTO [lnmaHy paxyHKiB HalOLIbII
JIOITTBHO OPTaHi30BYBATH 3a JIOMTOMOTOIO BiJIMOBITHUM YUHOM MMOOYI0BaHOTO:

a) CHHTETHYHOTO OOJIIKYy BUTpAT 1 T0XO/IiB;

0) aHaITUIHOTO OOJIIKY BUTPAT 1 IOXO/IB;

B) OMEPATUBHOTO O0JIIKY BUTPAT 1 JIOXO/IIB;

I') I03aCUCTEMHOT0 O0JIIKY BUTPAT 1 JJOXO/IB.

13. ®ynkuii 00Ky ¥ aHami3y BUTpAT IMOB’s3aHI 3 TaKUMH YNPaBIIHCHKUMU
MU

a) po3po0JIeHHS PillIEeHb;

0) peaizallis pillieHb;
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B) KOHTPOJIb.

14. Tlpu npUHHATTI PIlIEHHS MPO 3MIHY CTPYKTYpPH JOIUIBHO MpOaHali3yBaTH
3MiHY;

a) BETMYMHUA Map>KUHAIBHOTO JIOXOY;

0) oOcsaTy BUPYUKH BiJ] peatizarii;

B) BEJIMYMHU 3MIHHUX BUTPAT;

I') BCIX IepepaxoBaHuX (aKToPiB.

15. Tlpu BupilIeHHS TUTaHHS «BUPOOJISTH YU KYIyBaTW» CIIiJ] BpaXyBaTu:
a) BUpOOHUTY COOIBapPTICTh;

0) peneBaHTHI BUTPATH;

B) IOBHY COO1BapTICTh;

I') HETIOBHY COO1BapTICTb.

16. OO0k i1 BCIX — IIE:
a) BUpOOHUYHI OOIK;

0) ynpaBIiHCHKHM OOJIK;
B) (D1HAHCOBHIA OOIK;

') onepaTUBHUMN OOJIIK.

17. OcHOBHE cipsIMyBaHHS YIPaBIIHCHKOTO OOJIIKY Ha aHai3:
a) MUHYJIUX TTOJ1H;

0) MaiiOyTHIX MOJIiH;

B) MUHYJIUX 1 MAalOYTHIX TOJI;

T') MO}, sIK1 B110yBatOTHCS.

18. 3aBaaHHs yNpaBIiHCHKOTO OOMIKY MOJSATae y MArOTOBL1 W IPUIHSATTI:
a) ONEepaTUBHUX PIIIEHb;

0) TAKTUYHUX PIlICHbD;

B) CTpATETIYHUX PIillICHb;

I') YCIX BUIIICHABEICHUX PIlICHb.

19. s ynpaBiaiHCHKOTO 00JIIKY BIaCTHUBA 3BITHICTB:
a) MICSTYHa,

0) KBapTaAJIbHA;

B) piuHa;

T) 13 IEPIOUIHUM THTEPBAJIOM Ta OTIepaTHUBHA.

20. 1o moCTIHHUX BUTPAT BIIHOCATH BUTPATH, IIIO:

a) 3pOCTalOTh 13 30LIBIICHHSIM 00CST1B BUPOOHUIITBA;

0) HE 3MIHIOIOTHCS TIPU 3MiH1 00CSTIB BUPOOHUITBA;

B) IOCTIIHO TOBTOPIOIOTHCA TIPU  KaJIbKYJIIOBaHHI COOIBapTOCTI OJMHUILII
POTYKIIIT;

I') ycli mepepaxoBaHi BUIIIE.
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MUTAHHA 5 3AKPITIVIEHHSA TA AKTYAJI3AILI 3HAHD

. Ponib 0071iKy B yIIpaBIiHHI M1AIPUEMCTBOM.

. CyTb 1 PpyHKLI{ yIpaBIiHCEKOTO OOTIKY.

. ba3oBi Mozieni ynpaBiaiHCHKOTO OOJIIKY.

. B3aemo3B's130K QyHKIIIH yIIpaBIiHHS Ta YIPaBIIHCHKOTO OOJIKY.
. I[lopiBHAHHS yHpaBIiHCHKOTO Ta (PIHAHCOBOTO OOIKY.

. ETanu po3BUTKY ynpaBiaiHCHKOTO OOJIKY.

. Opranizaiiis ynpaBiiHChKOT0 00JiKY Ha HAIPUEMCTBI.

. Ponp GyxranTepa-aHanaiTHKa Ha MiAIPUEMCTBI.

Kinacudikartis BUTpaT A1 IPUAHATTS yIPaBIIHCHKUX PIIICHb.
. Kmacudikarist BUTpaT [J1s1 OLIIHKY 3a11aciB Ta BU3HAYEHHS (PIHAHCOBOTO

pe3yJIbTary.

11

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

. Kinacudikanist BUTpat 1uist 341MCHEHHS TPOLIECY KOHTPOJIIO Ta PETYJIFOBAHHS.
['pynyBaHHS 1 001K BUTPAT 32 EKOHOMIYHUMU €J1€MEHTaMHU.

['pynyBaHHS 1 001K BUTPAT 32 CTATTAMH KaJIbKYJIALII.

Merta Ta 3aBaHHs OOJIIKY BUTpAT.

O0'exTn 00J1IKY BUTpAT, 00'€KTHU KAJIbKYJIFOBAaHHS.

XapakTepucTuKa paxyHKIB JUIsl 00Ky MaTepialiIbHUX BUTPAT.
XapakTepucTUKa paXyHKIB JUIsl OOJIIKY BUTPAT HA OIUIATY IpALli.
XapakTepucTUKa paxyHKIB JUIsl OOJIIKY BiJpaxyBaHb Ha COIIAJIbHI 3aX0/IH.
XapakTepucTUKa paxyHKIB JUIsl O0JIIKY 3araJIbHOBUPOOHUYUX BUTpAT.
XapakTepucTrKa paxyHKIB JUIsl 00Ky aJMIHICTPaTUBHUX BUTPAT.
XapakTepucTuKa paxyHKIiB JUIsl 00Ky BUTpAT Ha 30yT.

[Iporiec miArOTOBKYU 1 TIPUIHSATTS PillICHb.

Omnuc moBeAiHKK BUTPAT, GYHKIII BUTPAT Ta METOJIU iX BUSHAUCHHS.
BusnaueHHs GyHKLIT BUTPAT 32 METOAOM aHAJI3y PaxyHKIB.

BusnaueHHs GyHKLIT BUTPAT 32 METOJOM BHUIIOi-HUKYOI TOUKHU.

CuctemMa BUpOOHHUYOTO OOJTIKY.

OO0k 1 pO30017 BUPOOHUYMX HAKIIATHUX BUTpAT.

XapakTepucTUKa OCHOBHUX METO/IIB KAJIbKYJIFOBaHHS COO1BAPTOCTI MPOTYKLIIi.
Cucrema 001Ky 1 KalbKyJIIOBaHHS 32 3aMOBJICHHSIMU.

Cuctema 001Ky 1 KaJIbKYJIFOBaHHS 3a MPOIIECaMHU.

Cucrema 00Ky 1 KaJIbKYJIIOBaHHS Ha OCHOBI JIISTTBHOCTI.

OO6J1IK 1 KaJIbKYJIFOBaHHS 32 CUCTEMOIO TUPEKT-KOCT.

Cuctema 00Ky 1 KaJbKyJIIOBaHHS 32 HOpPMAaTUBHUMH BUTpaTaMH.
[{i1p0BE KaJNbKyTIOBAHHSI.

[TpoGiieMu BIoCcKOHaIEHHs 00JIIKY BUTPAT 1 KaJIbKYJIIOBaHHS COO1BapTOCTI

MIPOJTYKIIii.

36
37
38
39
40
41

. Po3noaist BUTpaT TOMOMIKHUX TT1IPO3/1TIB.

. Mera Ta MeTou aHani3y «BUTpaTH, 00CAT, NPUOYTOK.

. AHami3 «BUTpaTH, 0OCST, MPUOYTOK» HA OCHOBI MPUOYTKY MICJIs ONOJIaTKYBaHHS.
. Touka 6€330MTKOBOCTI Ta i pO3paxyHOK 3a JOMIOMOT OO PIBHSIHb.

. I'padiunuii anani3 B3aeMo3B's13Ky «Burparu, oocsr, npudyTok

. AHaJIi3 9y TIUBOCTI NPUOYTKY /10 3MiH OOCSTY JiSTIBHOCTI.
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AHaJ3 «BUTpaATH, 00CsT, MPUOYTOK» B yMOBaX BUPOOHUIITBA JICKIJILKOX BHJIIB

MPOTYKITii.

43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

AHauni3 BapiaHTiB albTEPHATUBHUX PILICHb.

Pimenns npo creriaiabHe 3aMOBICHHS.

Pimennst mpo BUpOOHHUIITBO UM KYMiBIIO KOMIUIEKTYIOUMX BUPOOIB.
Pimensst mpo po3mupeHHs YU CKOPOUEHHS CETMEHTIB JiSTbHOCTI.
OnTumanbHe BUKOPUCTAHHS PECYPCIB B YMOBaX 0OMEKEHb
[{iHOBI pilIeHHS.

OO6ik GiHaHCOBHMX Ta KaIllTaJbHUX 1HBECTHUIIIM.

MeTou OIIHKYM 1HBECTUIIIMHUX MTPOEKTIB Ta IPOTPaM.

CyTtb OroxeTyBanHs. Buau 010 1KeTiB.

['ayuki 1 pikcoBaHi OrOHKETH.

CkragaHHs Ta B3a€MOY3TO/IKEHHS OI0JIKETIB.

bromxeTyBaHHs yepe3 MpUPICT, OI0KETYBAHHS «3 HYJIS».
KoHTpob 32 BUKOHaHHSM OI0JIPKETIB Ta aHaJ13 BIXUICHb.
[ToHATTS LIEHTPIB BIAMOBIAAIBHOCTI, 1X KiIacudikaiis.

OO0mik 3a IEHTpaMHU BiIIOBIIAJIbHOCTI.

OO6uiK BIMOBIJATBHOCTI HA OCHOBI CTAaHAAPTHUX BUTpAT.
Krnacugikanis Ta KOHTPOJIb BIIXUJICHb.
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I'JIOCAPIN

AIMiHiCTPATUBHI BUTPATH — 1€ 3araJbHOTOCTIOAAPCHKI BUTPATH, K1 BUHUKIIN
MPOTATOM 3BITHOTO TMEPIOAY B MPOLECI MISIBHOCTI MIANPUEMCTBA Y 3B 53Ky 3 MOTO
YOPaBIiHHAM Ta 00CIyTOBYBaHHSIM.

AKTHBM — pPeCypcd, KOHTPOJHOBAHI MiANPHEMCTBOM B PE3yJbTaTi MUHYJIUX
MOJ11if, BUKOPUCTAHHS SIKUX, K OYIKYETHCS, MPU3BEAE A0 OTPUMAHHA €KOHOMIYHHMX
BUTO]1 Y MailOyTHbOMY.

AMopTH3amigs — CHUCTEMHHUH PO3MOJALT BapTOCTi, SKa aMOPTU3YEThCH,
HEOOOPOTHUX aKTHUBIB MPOTATOM CTPOKY iX KOPUCHOTO BUKOPHUCTaHHS (€KCIUTyaTarii).

ACOPTHMEHT NPOAYKUil — 1€ MepeiiK HaliMeHyBaHb BHPOOIB 13 BKa31BKOIO
OJIMHUIIb BUMIPIOBAHHS KOXKHOTO 3 HUX.

Basanc — 3BIT npo ¢piHaHCOBUI CTaH MIANPHUEMCTBA, SKUU BITOOpaXae Ha MEBHY
JaTy Moro akTUBH, 3000B’s13aHHA Ta BIACHUHN KariTal.

Byxraarepcbka 3BiTHICTH — 3BITHICTh, 110 CKJIAJA€ThCSl HA MIJCTaBl JaHUX
OyXraJITepChKOro 00JIKY JUIsl 330BOJIEHHS OTPE0 NEBHUX KOPHUCTYBAYIB.

BrozkeryBaHHs — 1€ Tpolec IUIaHyBaHHS BHPOOHUYO-TOCTIOAAPCHKOI
TISTIBHOCT] MIAMPUEMCTBA, MPOLIEC PO3POOKH, BUKOHAHHS, KOHTPOJIIO Ta AHAIIZY
(p1HAaHCOBOTO IJIaHy, SKUUA OXOIUIIOE BCl CTOPOHM JAISUIBHOCTI TOCHOJAPCHKO1
CTPYKTYpPH, 10 T03BOJISIE 31ICTABUTH BC1 BUTPATH 1 OTPUMAaH1 pe3yJIbTaTU Ha HACTYTHUM
nepios.

Basrora 3BiTHOCTI — rpoIlIOBa OJUHULIS Y KpPaiHH.

Butparu — 3MEHIIIEHHS €KOHOMIYHUX BHUTOJ Y BUIJISII BUOYTTS aKTHBIB a0o
30UThIIIEHHST 3000B’A3aHb, SKI MPU3BOASATH O 3MEHIICHHS BIIACHOTO Kamitanmy (3a
BUHSTKOM 3MEHIIEHHS KamTaly 32 PaXyHOK HOro BWJIy4YEHHS a00 pO3MOJAUICHHS
BJIACHUKAMH ).

Butparu (noxin) 3 mogarky Ha npudyTOK — 3arajibHa cyMa BUTPAT (J0XOAY) 3
MOJaTKy Ha NMPUOYTOK, sika 00YuciieHa 3 00I1KOBOTO NMPUOYTKY (30MTKY) 1 CKJIaa€ThCsI
3 TIOTOYHOTO MOJATKy Ha MPUOYTOK 3 ypaxyBaHHSM BiJICTPOYEHOTO MOIAATKOBOTO
3000B’s13aHHS 1 BIACTPOYEHOIO MOAATKOBOTO aKTUBY.

Butparu Ha 30yT — BUTpaTy, 1110 BUHUKIIU MPOTATOM 3BITHOTO MEPIOAY B MPOILIEC]
onepauiifHol JIJIbHOCTI NIANPUEMCTBA, OB’ A3aH1 3 peajizaliero (30yToM) IpoIyKIii
(ToBapiB, poOiT, TOCIIYT).

Butparu inBecTHLIHOT AiIJILHOCTI — CymMa BUTPAT, TIOB’sI3aHUX 3 IPUI0AHHIM
¢dbiHaHCOBUX 1HBECTHIlIN, HECOOOPOTHUX AKTHUBIB, MATHOBUX KOMILJIEKCIB Ta 1HITUMHU
IJIaTeKaMHM 3a HACJ1IKaMHU 1HBECTUIIIMHOL TISUTBHOCTI HiAIIPHUEMCTBA.

Butparu onepauiiiHoi AisiJIbHOCTI — cyma BUTpaT, sIKi BAHUKIIU B Pe3yJIbTaTi
OTIepaIliifHOl JISUThHOCTI 1 BUPAKEHI cOOIBapTICTIO peaTi3oBaHOl MPOAYKIIi (TOBapiB,
poOIT, MOCIYr) Ta IHIIMMU BUTPATAMM, 110 BUHUKIIU MPOTSITOM 3BITHOTO IMEPIOAY B
poIieci onepariiHoi JIsITbHOCTI MANPUEMCTBA.

Butparn MmaiidyTHiX nepiogiB — BUTpaTH, WIO0 3IIACHIOE CYO’ €KT
roCroJapoBaHHs Y MOTOYHOMY MEpioJil 3 METOI0 OTPUMAHHS BUTOJ YU TMOTAIIEHHS
3000B’s3aHb y MallOyTHHOMY (BUTpPATU HAa OCBOEHHS HOBUX BUPOOHHMIITB, CILUIAYCHI
aBaHCOM OPEH/IHI IJIaTeX1, BATPATH Ha OIUIATy CTPAXOBOI O IMOJIica TOIIIO).
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Burparn ¢iHaHCcOBOI isIBHOCTI — CyMa BUTpPAT, MOB’A3aHUX 3 MOTAIICHHSIM
BIJICOTKIB 3a MO3MKAaMH, CIUIATOIO JUBIACH/IIB Ta IHIINMH IIJIATEKaMH 32 HACIIIKaMU
(iHAHCOBOI AISUTBHOCTI MiIMTPHEMCTBA.

BaacHuii kamiTaa — yacTHA B aKTUBAX MiAIPUEMCTBA, 10 3ATHINAECTHCS TICIIS
BHUpaxyBaHHS H0ro 3000B’s3aHb.

I'pomioBi komITH — TOTIBKA, KOIITH HAa paXxyHKax B 0OaHKax Ta JEMO3UTH [0
3amuTaHHS.

I'pomioBi moTOKM miANPHEMCTBA — 1€ CYKYNHICTh PO3MOJIJIEHUX Yy Yaci
HAJXO/PKeHb 1 BHUTpAT TPOIIOBUX KOIITIB, 3yMOBJIEHHUX MOr0 TroCHOJapChKOIO
JISUIBHICTIO.

I'pyna ocHOBHUX 3ac00iB — CYKYNHICTb OJHOTHUIHUX 32 TEXHIYHUMHU
XapaKTEpUCTUKAMHU, TPU3HAYCHHSM Ta YMOBAMH BHUKOPHCTAHHS HEOOOPOTHUX
MaTepiaJbHUX aKTHUBIB.

JediTopy — ropuauyHi Ta (Pi3uyHI OCOOHM, SIKI BHACHIIOK MHHYJIUX MOMIIA
3a00pryBaiu MiANPUEMCTBY MEBHY CyMy TIPOLIOBUX KOIUTIB, X €KBIBAJEHTIB a0o0
IHIIINX aKTHUBIB.

JlebiTopchbKka 3a00proBaHicTh — cyma 3a00proBaHoOCTI A€0ITOPIB MIAMIPUEMCTBY
Ha TIEBHY JIaTy.

JloBrocrtpokoBa jaediTopcbka 3a00proBaHictb — cyma JAeOITOPCHKO1
3a00proBaHOCTI, sIKa HE BUHUKAE B X0/l HOPMAJIBHOTO ONEPAItHOTO UKy Ta Oyje
noramieHa micis ABaHaAISTH MICSIIIB 3 1aTu OanaHCy.

JIoBrocTpokoBi 3000B’si3aHHSI — yCl 3000B’si3aHHS, SIKI HE € TOTOYHUMU
3000B’ I3aHHSAMH.

JonaTkoBuil BKJIAJEHUN KamiTajl — CyMma, Ha $Ky BapTICTh peasizarlii
BUITYIICHUX aKI[1i TIEPEBUIIY€ TX HOMIHAJILHY BapTICTh.

JocaigxeHHsi — 3arlaHOBaH1 MIAMPUEMCTBOM JOCTIHKCHHS, SKi MPOBOASITHCS
HUM yTIEpIIIe 3 METOI0 OTPUMAaHHS 1 pO3YMIHHS HOBUX HAYKOBUX Ta TEXHIYHHX 3HAHD.

Jloxoam — 301bIIIEHHS EKOHOMIYHUX BUTOJ] Y BUTJISIA1 HAIXOIKEHHS aKTUBIB 200
3MCHIIICHHS] 3000B’S3aHb, SKI TPHU3BOIATH 10 3POCTAaHHS BIIACHOTO Kamitamy (3a
BUHSTKOM 3pPOCTaHHS KaliTaldy 3a paXyHOK BHECKIB BIIACHHKIB).

Hoxix (BuTOpr) Big peaJsizauii npoaykuii (roBapis, pooit, mocJIyr) — 3arajibHa
cyMa HaJXO/KE€Hb BiJ NpPOAaxXy 3a pe3yJbTaTaMH ONepaliiiHoi AisUIbHOCTI 0e3
BHpaxXyBaHHS HATAaHUX 3HIKOK, TOBEPHEHHS MPOAAHUX TOBAPIB, HEMPSIMHUX MTOIATKIB.

Joxin Bin Haa3BHYAWHHUX MOAi — HAIXO/KCHHS TPOIIOBUX KOINTIB B
pe3yibTaTi BIAIIKOIYBAaHHS BTPAT CTPAXOBUMHU KOMIAHISIMHU, OJarojiiiHI BHECKHA Ta
1HIII1, SIK1 BIAMOB1AAIOTh BU3HAYEHHIO HA3BUYAMHUX ITOIIH.

Hoxin Biag yuyacrti B kamitaji — cyma J0X0.ly, OTPUMAHOTO BiJl 1HBECTHIII B
acoIliioBaHi, Jo4ipHi a00 CIJIBHI MIAMPUEMCTBA, OOJIIK SKUX BEASTHCS 32 METOJIOM
y4acTi B KaIliTaii.

Joxin iHBecTHHiHOI MisIBHOCTI — JOXiJ BiO peanizamii  (QiHAHCOBUX
1HBECTHII1d, HEOOOPOTHUX aKTHBIB, MAWMHOBUX KOMIUIEKCIB, OTpUMaH1 BIJACOTKHU 1
MUBIIEHIN Ta 1HII HAIXOMKEHHS Bl 1IHBECTULINHOI TISUILHOCTI.

Joxin maiiOyTHiX nmepioaiB — Hamepe ] OTpUMaHi IJIaTeX1 3a poOOTH, TTOCITYTH,
K1 OyAyTh BUKOHAH1 y MallOyTHBOMY, MOTIEPETHS OPEHIHA TIJIaTa TOIIIO.
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Hoxin ¢inancoBoi AisIBHOCTI — cyMa HaJXO/KEHb BJIACHOTO KalliTaly,
OTPUMAaHMX MO3MK Ta 1HIIUX JO0XO0/1iB (PIHAHCOBOI MISITLHOCTI.

EnemMeHTH BUTPAT — CYKYIHICTh €KOHOMIYHO OJTHOPITHUX BUTpAT.

EniminyBaHHsI — 11e JIOTIYHUN METOJ, 3a JOIMOMOTOI0 SIKOTO aOCTparyeTbes
BIUTUB HHU3KU (DAKTOPIB, 5Kl BIUIMBAIOTh HA 3MIHY JOCTIIKYBAaHOTO MapameTrpa, i
3QJIMIIAETHCS B OIIHKAX OJMH, BIUIUB SIKOTO BUMIPIOIOTH MIJITXOM TTOCITIIOBHOI 3aMiHH
Horo 6a30BOT0 3HAUYEHHS HAa 3HAUEHHS MOPIBHSAJIBHOI XapaKTEPUCTUKH 1 31ICTABICHHS 3
MOTEPETHIM PE3YJIbTATOM.

3a0e3ne4eHHs — 3000B’13aHHS 3 HEBU3HAYCHUMU CYMOIO 200 YaCOM IOTallleHHS
Ha JaTy OanaHcy.

3anmacm — aKTUBHU, AKI YTPUMYIOTHCSA JIsl MOJANBIIOTO MPOAAXKY 32 YMOBH
3BUYANHOI JiSTILHOCTI; Mepe0yBaroTh y MPoIeci BAPOOHUIITBA 3 METOIO MOJAJIBIIOr0
OpOJaXy TMPOIYKTY BUPOOHHUIITBA, YTPUMYIOTHCA JUISI CIOXKHBAaHHA IIiJ[ 4ac
BUPOOHMIITBA MTPOIYKLIii, BAKOHAHHA pOOIT Ta HaJJaHHS MOCIYT, a TAKOK YNPaBIIHHSA
M1IITPUEMCTBOM.

30MTOK — IMEPEBUIIICHHS CYMH BUTPAT HAJl CYMOIO JOXO.TY, TSl OTPUMAHHSI SIKOTO
OyJu 371HCHEHI 11 BUTPATH.

3BuyaiiHa aiVibHICTh — Oy/b-sIKa OCHOBHA MISUTBHICTH MIJMPUEMCTBA, & TAKOXK
omepariii, o ii 3a0e3ne4yoTh a00 BUHUKAIOTh BHACIIIOK i1 MPOBEICHHS.

3BIT Npo BJaacCHUI KamiTaa — 3BiT, IKUH BijoOpa)kae 3MiHM y CKJIaJi BJIACHOTO
KamiTany MiANPUEMCTBA MPOTITOM 3BITHOTO MEPIOY.

3BiT Mpo pyx rpomoBMX KOWITIB — 3BIT, KU BijoOpaxkae HaIXOJKCHHS 1
BUJIATOK TPOIIOBUX KOIITIB y PE3ydbTaTi IISIBHOCTI MIANPUEMCTBA Y 3BITHOMY
nepioi.

3BiT npo ¢iHaHCOBI pe3yJbTaTH — 3BIT MPO JOXOJU, BUTpPATH Ta (HIHAHCOBI
pPe3yJbTaTH AISUTBHOCTI MAPHUEMCTRA.

3000B’s13aHHsI — 3a00proBaHICTh MIAMPUEMCTBA, SKa BUHUKIA BHACHIIOK
MUHYJIUX TOJIA 1 MOTrameHHsl SKO0i B MallOyTHbOMY, SIK OUIKYETHCS, MPHU3BEAE [0
3MEHIIIEHHS PECYPCIB MiANPUEMCTBA, 10 BTLIIOIOTh Y CO01 €KOHOMIYHI BUTO/IH.

InBecTumii — JOBrOCTPOKOBI BKJAJEHHS 3 METOK YTBOPEHHS HOBHX 1
MOJIEpHI3allli AIF0UUX MiATPUEMCTB, OCBOEHHS HOBITHIX TEXHOJIOT1H Ta HOBOI TEXHIKH,
MPUPOCTY BUPOOHUITBA 1 OJIepKAHHS TPUOYTKY.

KpeaurocnpomokHicTh cy0’€KTa rocnoJapoBaHHA — HAsSBHICTb Yy HBOTO
MepeayMOB IS OTPUMAHHS KPEIUTy Ta HOTO BYACHOTO TOBEPHEHHS Yy TEPMiH,
nepeadaueHuit yroaoro.

JlikBinauiiina BaprticTh — cymMa KOITIB a00 BapTICTh IHIINX aKTHUBIB, SIKY
MIAITPUEMCTBO OYIKY€ OTpPHMATH BiJ peami3aiiii (JiKBiJaIii) HeOOOPOTHUX aKTHBIB
MiCAs 3aKiHYCHHS CTPOKY iX KOPHUCHOTO BUKOPUCTaHHS (EKCIUTyarainii), 3a
BUpaxXyBaHHSIM BUTpAT, OB’ A3aHUX 13 IPOJaKeM (JIIKBITAITIETO).

HemarepianibHi aKkTMBUM — HEMOHETAPHUN aKTUB, AKUH HE Ma€ MarepiaabHOL
dbopmu, Moxke OyTH 1ACHTHU(PIKOBAHHM Ta yTPUMYETHCA MIAMPUEMCTBOM 3 METOIO
BUKOPHUCTAHHS MPOTATOM MepioAy OLIbIIe OJHOrO poKy (abo 0AHOro onepaniiHoro
UKy, SKIIO BiH TEPEBUIYE OJUH PIK) IS BUPOOHMIITBA, TOPTIBIi, B
aIMIHICTPATUBHUX IJISAX YU HAJAHHS B OPEH/y THIITUM 0coOam.

Heo00poTHi akTMBH — yC1 aKTUBH, 110 HE € 00OPOTHUMHU.
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Henpsimi BUTpaTH — BUTpATH, 1110 HE MOXKYTh OYTH BiJIHECEH1 O€3MOCePEaHBO 10
KOHKPETHOTO 00’ €KTa BUTPAT EKOHOMIYHO JOULIFHUM IIISIXOM.

HepeanizoBani npu0yTKku Ta 30MTKM Bil BHYTPIlIHbOTPYNOBUX ONepanii —
npuOyTKU Ta 30UTKH, SIKI BUHUKAIOTh BHACIIJOK BHYTPIIIHBOTPYNOBUX OMEpariii
(mponmaxy ToBapiB, MPOAYKIIii, BAKOHAHHSA POOIT, MOCIYT TOIIO) 1 BKIIOYAIOTHCS /10
0aaHCOBOI BapTOCTI aKTUBIB MiIPUEMCTBA.

HecnpusiTiMBi KOHTPAKTH — KOHTPAKTH, y BUKOHAHHI SIKUX MIATPUEMCTBO HE
3aIliKaBJIECHO BHACIJOK 1X 30MTKOBOCTI a00 IHIIMX MPUYMH Ta TOTOBE IepeaaTH iX
THIIAM MMATPUEMCTBAM.

O0’ekT BHTpPAT — TPOIYKIIs, poOOTH, TOCIyrn ado BHUJ AISUIBHOCTI
HiIPUEMCTBA, $KI MOTpPeOYyIOTh BHU3HAYEHHS IMOB’S3aHUX 3 1X BHUPOOHHUIITBOM
(BUKOHAHHSM) BUTpAT.

OO00poOTHI aKTHBM — TPOIIOBI KOIITH Ta iX €KBIBAJIEHT, IO HE OOMEXEH1 Y
BUKOPUCTaHHI, a TaKOX IHIIl aKTHBH, MPHU3HAYEH] JJIA peaii3alii 4d CIIOKUBAaHHS
MPOTSTOM OIEPAIIITHOTO UKITY YU MPOTITOM JIBAaHAIISATH MICSIIIB 3 JJaTH OanaHCy.

Onepauiiinunii OMKJI — TPOMDKOK Yacy MDK MNOpuUIOaHHSIM 3amaciB Jis
3M1MCHEHHS JISJIBHOCTI Ta OTPUMAaHHSAM KOILUTIB BIJ peani3aiii BUPOOJEHOI 3 HUX
MPOJIyKIii 00 TOBApIB TA MOCHYT.

OcHOBHI 3ac00M — MaTepialibHI aKTUBH, SIKI MIJANPUEMCTBO YTPUMYE 3 METOIO
BUKOPUCTAaHHA y Ipolecl BUPOOHUITBA ad0 MOCTayaHHS TOBApiB, HAJAHHS MOCIYT,
3MaBaHHS B OPEHAY IHIIMM ocobaM abo I 3IIMCHEHHS aJMIHICTPAaTHUBHUX 1
COLIAJIBHO-KYJIBTYPHUX (DYHKIIIH, OYIKyBaHMM CTPOK KOPUCHOIO BUKOPHCTAHHS
(excrmyarairii) sIKux Oifbllie OJHOTO POKYy (200 omepaiiiHOro HUKIY, SKIIO BIH
JIOBIIIHI 32 PIK).

I[naTocnpoMoKHICTH MiAMPUEMCTBA — 1€ 3/1aTHICTH MIANPUEMCTBA B IOBHOMY
00cs31 Ta B CTPOK TOTAIIATH BC1 CBOi 3000B’s13aHHS, (DIHAHCYBATH CBOIO JISUIBHICTH Ta
MOKPUBATU HemnependadyBaHi OOpru 3a paxyHOK BHYTPIIIHIX 1 30BHIIIHIX KOIITIB,
3a0e3neuyBaTd ONTHMAJbHY CTPYKTYpy 3000B’f3aHb Ta HaJEXKHY IX SKICTb,
BIJMOBIJHO JO CTPYKTYpHM aKTHBIB Ta iX $KOCTI, BUIUIEHUMX 3a 3JaTHICTIO
MIEPETBOPEHHS B IPOILL1, a TAKOK OpaTu Ha ceOe IOPUANYHY BiNOBIIAIBHICTh 32 CBOI
3000B’s13aHHS Ta iX TOPYIICHHS.

IIpubdyTok — 1le YyacTMHA YHMCTOrO JOXOAY, KMl 0e3MmocepeHbO OJEPXKYIOTh
NiJIpUEMCTBA MMICHA peani3alli TpoayKIli K BUHArOpPOAy 3a BKJIQJACHHM KamiTanl 1
PU3HK TANPUEMHHIIBKOI JisTbHOCTI. KiNBKICHO BiH CTaHOBUTH PI3HHIIO MIXK
CYKYNTHUMHU Jaoxofamu (TicClg CIUIaTH TMOAATKy Ha J0JaHy BapTiCTh, aKIM3HOTO
MOJATKy Ta 1HIIMX BiJ[paXyBaHb 3 BUPYYKH B OIOKETHI Ta HEOO/KEeTHI (PoHIM) 1
CYKYITHUMH BUTPAaTaMu 3BITHOTO NEPiOAY.

I[IpoaykTuBHicTh npami — e SKICHUH MOKAa3HUK BUKOPUCTAHHS TPYAOBHUX
pecypciB, KM BBaXarOTh OJHUM 13 HaWBaXJIMBIIIMX Yy3arajJbHEHUX IMOKAa3HHUKIB
JUSITBHOCT1 KOYKHOTO TMPUEMCTRA.

Pe3epBHuii KkamiTajl — cyma pe3epBiB, CTBOPEHUX BIAMOBIIHO 0 YHUHHOIO
3aKOHOMABCTBa a00 3aCHOBHMIIBKMX JIOKYMEHTIB 3a PaxXyHOK HEPO3MOiJICHOTO
NpUOYTKY MIAIPUEMCTBA.

PeHTabe/IbHiCTh — 1€ CTYIIHB JOXITHOCTI, BUT1IHOCT1, MPHUOYTKOBOCT1 O13HECY.
il BUMIPIOIOTH 3a JOMOMOIOI0 IIIJIOI CHCTEMH BIJHOCHUX TOKa3HUKIB, IO
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XapaKTepu3yrTh €(PEeKTUBHICTH POOOTH MIANPUEMCTBA B IIJIOMY, HMPUOYTKOBICTH
PI3HUX HANpPSMKIB ISIBHOCTI (BHPOOHWYOI, KOMEPIIHHOI, 1HBECTHIIMHOI TOIIO),
BUT1AHICTh BUPOOHUIITBA MPOAYKIIIT 1 MOCITYT OKPEMHX BU/IB.

CraTtyTHuil Kamitaa — 3aikcoBaHa y 3aCHOBHHUIIPKUX JOKYMEHTax 3arajibHa
BapTICTh aKTHBIB, Ki € BHECKOM BJIACHUKIB (YYaCHHUKIB) IO KaIiTaly MiAIPHEMCTBA.

TumuacoBa pi3HMUS — PI3HULS MK OLIHKOIO aKTUBY ab0 3000B’si3aHHS 3a
JaHUMH (P1HAHCOBOI 3BITHOCTI Ta MOJIaTKOBOIO 0a3010 I[LOTO aKTUBY, 00 3000B’13aHHS
BIIIIOBIIHO.

®@izuyHMii 3HOC (CPaNIOBAHHSIM) OCHOBHHUX 3aC00iB — BTpaTa HUMHU TEXHIKO-
eKCIUTyaTal[lfHUX BJIACTUBOCTEH BHACIIIOK iX BUKOPHUCTAHHS a00 BIUIMBY Ha HHX
IPUPOTHUX CHUJL.

dinaHcoBa CTIliKiCTh MiAMPUEMCTBA — I1€ 3/IaTHICTh CY0’ €KTa rOCTIOapPIOBAHHS
(GyHKIIOHYBaTH 1 PO3BUBATHUCS, 30epiraTd pIBHOBary CBOIX aKTHBIB 1 MAaCHBIB Yy
MIHJIMBOMY BHYTpPIIIHBOMY 1 30BHIIIHBOMY CEpPEAOBMINI, IO TapaHTye HOro
MJIaTOCIIPOMO’KHICTh Ta IHBECTULIHY NPUBAOIUBICTh Yy IOBFOCTPOKOBIN NEPCIIEKTUBI
B MEXaX JOMyCTUMOTO PU3HKY.

YucTi aKTHBY — aKTUBH MMIJIIIPUEMCTBA 32 BUPAXyBaHHSAM HOT0 3000B’s13aHb.

SAKicTh MPOAYKIIT — CYKYITHICTh BJIACTUBOCTEH 1 XapaKTEPUCTUK MPOayKLii (a00
MOCHYT), sika 3a0e3Mnevye 3aJ0BOJICHHS] BCTAHOBJICHUX a00 nepeadauyBaHuX NoTpeoO.
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